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Course category 

Domain (Imposed) 

 

Course holder: 

Ph. D. Prof. Stejărel BREZULEANU 

 

Discipline objectives (course and practical works) 

 

 Applying the basic principles for solving problems specific to the activity of expansion 

and to minimize the risks of new projects 

 Correct evaluation of extension limits necessary to obtain projects 

 Accomplishing a financing project in order to obtain a new food product 

 Interpretation of specialized terminology on the quality, standards and eligibility of 

projects for collaboration and cooperation with institutions with responsibilities in the 

domain of financing of European projects 

 Monitoring the specific problems of public procurement and responsibilities for solving 

them 

 

Contents (syllabus) 

 

Course (chapters/subchapters) 

PROJECT NEED ANALYSIS 

TECHNIQUES USED IN DEVELOPING AND ANALYSING THE PROJECTS 

MODELS AND TOOLS USED IN PROJECT PLANNING 

MANAGEMENT OF PROJECT IMPLEMENTATION 

ESTIMATION OF NECESSARY OF PROJECT RESOURCES 

DEVELOPING PROCUREMENT FILE OF THE PROJECT  

ECONOMIC ASSESSMENT OF THE PROJECT 
 

 

Seminar 
Applications using 2010 Office Project Program 

Gantt DIAGRAM for a business plan for viability of farms 

Analysis of opportunity of submission of projects from EU funds 

Goal-oriented decomposition of the projects 

Evaluation of a project for financing investments of an agricultural company 

PROJECT 
Creating a new PROJECT -  shaping a business plan according to EAFRD Programme through 2010 

Office Project Programme 
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Evaluation 

 

Evaluation form Evaluation Methods 
Percentage of the 

final grade 

Exam Oral examination 60% 

Appreciation of the 

activity during the 

semester 

Oral assessment during the semester, 

verification tests; colloquium. 
20% 

Project presentation 20% 
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