PROJECT MANAGEMENT (Il th Year of study, Ist Semester)
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The use of different management methods and techniques to increase the overall
efficiency of the managerial activity.

Improving the role of the manager in increasing the use of factors and means of
production in achieving increased quantities of agricultural products.
Understanding the specific characteristics of a project

Understanding the meaning and characteristics of project management
Identifying the specific objectives of the project management

Understanding specific forms of organization in project management
Knowledge of the types of computer programs in Project Management and their
particularities

% Contents (syllabus)

Course (chapters/subchapters)

PROJECT MANAGEMENT - Introductory notions

THE SPIRIT OF PROJECT MANAGEMENT

SPECIFIC PROJECT MANAGEMENT ACTIVITIES

TECHNIQUES USED IN PROJECT DEVELOPMENT AND ANALYSIS

ROLE AND RESPONSIBILITIES OF PROJECT TEAM MEMBERS

PROJECT IMPLEMENTATION MANAGEMENT

ESTIMATING THE RESOURCE NEED FOR THE PROJECT

PREPARATION OF THE PROJECT PROCUREMENT FILE

Seminar

Applications using the Office Project 2010

Gantt chart for office renovation

Gantt chart for a business plan to make the farm profitable

Managerial project to make the activity of SC profitable by making an investment

Applications using the Office Project 2010

Gantt chart for office renovation

Marsan Electre method

Project content

Evaluation of a project to finance the investments of a SC in agriculture

Creation of a new Project - business plan according to EAFRD

Designing a business plan for an agri-food company
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Evaluation
. . Percentage of the
Evaluation form Evaluation Methods . g
final grade
Exam Oral examination 60%
Appreciation of the Oral assessment during the semester, 20%
activity during the verification tests; colloquium.
semester Evaluation of the project of the year 20%
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