
Engineering and Quality Management (3rd year, 5th semester) 
 

No. of transferable credits 4 

 

Discipline status 

Specialized discipline 

 

Discipline code : A.IMAA.S2.317 

 

Discipline holder 

Lecturer Ph.D Alexandru – Dragoș ROBU 

 

Discipline objectives (course and applications) 

 

 Understanding the fundamental concepts of engineering and quality management, with 

direct applicability in agriculture and the food industry. 

 Building capacity for analysis, implementation and evaluation of quality management 

systems in agricultural holdings and processing units. 

 Familiarity with international and European standards (ISO, HACCP, Global GAP) and 

their application in practice. 

 Developing practical skills on quality improvement tools (Ishikawa, Pareto, HACCP, etc.) 

in real agricultural contexts. 

 Cultivating an organizational culture oriented towards quality and sustainable development, 

integrating market requirements and current European regulations. 

 

Course content (syllabus) 

 

Course (Chapters/subchapters) 

General notions regarding quality 

Quality management systems 

Standardization and certification 

Quality control and assurance 

Quality in the agri-food chain 

Current trends and digitalization in quality management 

 

seminars 

Analysis of the concept of quality in agriculture 

Studying applicable quality standards 

Stimulating the implementation of a quality management system 

Creating a simplified HACCP plan 

Applying quality tools 

Final application project 
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Final evaluation 

 

Evaluation forms Evaluation methods 
Percentage of final 

grade 

Exam Oral assessment 60% 

Appreciation of activity 

during the year 

Oral assessment during the semester, 

verification tests, colloquium 
40% 
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