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Discipline objectives (course and practical works)

Illustration employment issues necessary human resources in organizations;

Discussing the role of human resource planning and its relationship with organized level
planning;

Evaluation of the results of research on the interview;

Description ways of preparing successful job interviews;

Presentation of ways of orientation and integration of new employees;

Discussing employee training and development and some aspects of these processes;
Explaining the objectives of performance evaluation, the reasons for which this process
may fail and methods of overcoming obstacles
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% Contents (syllabus)

| Course (chapters/subchapters)

DEFINITION OF RESOURCES MANAGEMENT AND HUMAN SYSTEMIC
PERSPECTIVE.

HUMAN RESOURCES RECRUITMENT IN AGRICULTURE

BUILDING THE ENTREPRENEURIAL TEAM

HUMAN RESOURCES RECRUITMENT

SELECTION OF WORK

EMPLOYMENT, LABOUR AND MANAGEMENT INTEGRATION IN CAREER

HUMAN RESOURCES MANAGEMENT IN AGRICULTURE

Seminar

Case study on organizational climate in farms

Analysis of recruitment and selection of human resources

Management styles

Personal characteristics of entrepreneurs

Human relations in economic units

Quialities and requirements to managers of the business units

Defining human relations in the agriculture units

Project content

Case study on human resources in agricultural insurance




Analysis of recruitment and selection of human resources

Human Resources Plan

Recruitment and selection of human resources
Motivating the Human Resources

Training human resources

Human resources management

Work contract
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Evaluation form Evaluation Methods Perc_entage S
final grade
Exam GRID TEST 60%
Appreciation of the Oral assessment during the semester, 20%
activity during the verification tests; colloquium.
semester Evaluation of the project of the year 20%
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