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Discipline objectives (course and practicum) 

 

The discipline has as objectives the acquiring by the students of the main theories, 

practices and policies of corporate governance; understanding the roles of the managerial 

structures and of the stakeholders rights / responsibilities in decision approval within the 

organisation; knowledge about the most important models of corporate governance, control 

forms of the company activity, as well as the structural elements and the principles of corporate 

governance; highlight of the particular aspects of the corporate governance in Romania; 

understanding the legal and ethical responsibilities of the stakeholders, owners and managers.  

 

Contents (syllabus) 

Course (chapters/subchapters) 

INTRODUCTION IN CORPORATE GOVERNANCE: The concept of corporate 

governance; Theories of corporate governance; Interested parties in the corporate governance; 

The internal audit – function of the corporate governance; Main factors impacting the corporate 

governance. 

PRINCIPLES AND RECOMMENDATIONS REGARDING THE CORPORATE 

GOVERNANCE: Ensuring the foundation to set up an efficient framework of corporate 

governance; The rights and the fair treatment of the stakeholders and the key functions of the 

ownership rights; Institutional investors, stock markets and other intermediaries; The role of 

interested parties in corporate governance; Dissemination of information and transparency; 

Responsibilities of the Management Board. 

CORPORATE SOCIAL RESPONSABILITY: Definition, content and evolution of the CRS 

concept; The modern vision regarding CSR; Importance of the corporate social responsibility; 

Relations between the corporate social responsibility and the corporate governance; Factors 

impacting on the corporate social responsibility; Potential benefits derived from implementing 

CSR; Sustainable development and corporate social responsibility. 

CORPORATE GOVERNANCE CODE. Organizational framework. The content of the 

corporate governance code. OECD principles. Other principles to organize the corporate 

governance code. Corporate governance models. 

CORPORATE GOVERNANCE AT WORLD LEVEL: Models of corporate governance 

implemented by developed economies; Characteristics of the main systems of corporate 

governance; Failures of corporate governance in Europe and USA. 

CORPORATE GOVERNANCE IN ROMANIAN COMPANIES: The structure of the 

regulatory framework; Difficulties in implementing the corporate governance in Romania; The 

governance code of the Stock Exchange Bucharest. 

QUALITY OF THE CORPORATE GOVERNANCE: Quantification of the level of 

Corporate Governance; The Declaration „Apply or Explain”; Non-financial performance 

indicators.  

 

 

 



Practicum 

Forms of control in the company activity 

Internal audit: elements, objectives, principles, impacting factors 

Implementation of the corporate social responsibility 

Forms of the corporate governance system: Traditional model; Co-determination model; 

Stakeholder model 

Comparative analysis of the models of corporate governance implemented in developed 

economies 

Setting the corporate governance score: Ownership structure; Stakeholder’s relationships; 

Financial transparency and dissemination of information; Management structure and process.  
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Evaluation 

 

Evaluation form Evaluation Methods 
Percentage of the 

final grade 

Colloquium Written evaluation 50% 

Appreciation of the activity 

during the semester 

Oral assessment during the 

semester, verification test  
20% 

Case study  Written and oral evaluation  30% 
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