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Objectives (course and applications): 

Signifying fruition organization-wide management's forecasting model of strategic 

management is a complex process, the foreshadowing its future, its evolution long term process 

where strategy formulation, implementation, evaluation and control of its permanent unite and 

complement each other in a continuous, dynamic and iterative. It requires a coherent approach to 

external and internal factors that have or may have impact on the organization, can influence the 

performance and the availability and hence the development and implementation of strategies 

rigorous and explicit to enable the organization to successfully cope with changes likely to 

occurs in the environment, adapt to survive and grow. 

Internally and externally, formulation and implementation, evaluation and control are so 

integrated into the same logic. This means that the model of strategic management requires not 

only determining the position of the organization on the market, but also the position in which 

wants to be in the future, which requires not only analyze but also forecast the evolution of all 

the factors that may affect the organization . It involves a good knowledge of the potential 

economic viability and the management of the company, competition and manifest demand on 

the market, but also taking into account the phase of the life cycle of the organization, the 

interests of stakeholders and the need to develop skills and competencies internal organization 

that are likely to contribute to the successful implementation of the strategy and to ensure 

flexibility and invulnerability. 
 

Content (syllabus) 

Lecture (chapters / subchapters) 

Now global enterprise 

Strategic management of farms 

The concept of an agricultural strategy 

Subsystems conditioned in implementing management strategies 

Technological subsystem 

Risk estimation 

Entropy and  information in management 

Strategy and Policy of farms 

Typology of strategies 

Cooperation in production 

Differentiation 

Concentration 

Vertical integration 

Strategies chains 

Funding 

Production 

Supply 

Farm and comparative analysis 



Planning in agricultural holdings 

Strategic planning 

Social planning 

 

PRACTICAL WORK 

Analysis of organized farm system (Case Study) 

Case study in policy on medium and long term financing of a farm 

Case study in short-term financing of a farm 

Analysis of a firm's internal environment 

Analysis of the company's external environment 

Establishing development strategy 

Case studies in strategic planning of a farm 
 
BIBLIOGRAFY 
1. Ungureanu G., Management. Editura TipoMoldova. 2021. ISBN 978 973 8432 91 8 

2. Ungureanu G., Management. Editura Terra Nostra. 2008. ISBN 978 973 8432 91 8. 

3. Ungureanu G., Managementul procesarii si conservarii productiei. Editura Alfa. 2008. 

ISBN (10) 973 8953 53 7 

4. Ciurea I, Brezuleanu S, Ungureanu G., Management, Editura “Ion Ionescu de la Brad”, 

2005; ISBN : 973 7921 59 3 

5. Ungureanu G., Mateoc Nicoleta. Dezvoltarea regionala si rurala. Editura 

TipoMoldova. 2009. ISBN 978 973 8432 91 8 

6. Mateoc Nicoleta. Ungureanu G., Dezvoltarea regionala si rurala. Editura Mirton. 

Timisoara. 2009. ISBN : 978-973-52-0764- 

 

Evaluation 

Evaluation form Evaluation Methods 
Percentage of the 

final grade 

Exam Oral examination 60% 

Appreciation of the 

activity during the 

semester 

Oral assessment during the semester, 

verification tests and final laboratory 

colloquium. 

40% 
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