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Discipline objectives (course and practical works) 

 General objective: Acquiring and understanding the theoretical basis specific to the analysis of 

the business environment, the skills regarding the quantification and interpretation of economic-

financial indicators in order to identify the final causes of non-performance / economic and financial 

performance. 

 Specific objectives: Assessing the performance, competitiveness, risk and limits of market 

growth by using the following types of analysis: analysis of the competitive environment; 

technological environment analysis; social environment analysis; political environment analysis; 

analysis of the results and performances of the enterprise. 

  

Contents (syllabus) 

Course (Chapters / Subchapters) 

1. Analysis of the business environment - content, typology, research methods, object of 

study, types of analysis, methods of qualitative analysis, methods of quantitative analysis 

2. Analysis of the competitive environment - analysis of the market share, analysis of the 

competitive position, analysis of the competition structure, analysis of the competitive 

context, analysis of the competitive advantage 

3. Analysis of market potential - analysis of human resources, analysis of material resources, 

analysis of prices 

4. Analysis of the technological, social and political environment 

5. Analysis of the company's results - financial analysis, turnover analysis, value added 

analysis, production analysis for the year, trade margin analysis 

 

Practical work 

1. Calculation techniques used in the analysis - types, examples, interpretation 

2. Analysis of the competitive environment - methods, examples, interpretation 

3. Human resources analysis - indicators, examples, interpretation 

4. Analysis of material resources - indicators, examples, interpretation 

5. Market analysis - methods, indicators, examples, interpretation 

6. Analysis of enterprise results - indicators, examples, interpretation 
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Evaluation 

Evaluation form Evaluation Methods 
Percentage of the 

final grade 

Course Oral examination 80% 

Attendance and active involvement in 

practical work activities 
Case study 20% 
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