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The purpose of this course is to provide advanced training in business, equipping 

graduates with cognitive, professional, and affective-value skills in areas such as design, 

implementation, and business planning. Students will develop the ability to create and execute 

consulting programs tailored to the needs and interests of various types of organizations. 

This course is specifically designed to complement the business knowledge required to 

understand the mechanisms of the market economy. It emphasizes the implementation of new or 

significant methods, involving advanced techniques, equipment, and software used in the 

production of goods and services. Examples include the deployment of new automation 

equipment and the introduction of computer-aided design in the development of innovative 

products. 

Agriculture 4.0 represents the integration of cutting-edge technologies into agricultural 

practices, enhancing efficiency and productivity. This course will delve into the latest 

advancements in smart farming, precision agriculture, and data-driven decision-making. 

Students will explore how IoT devices, drones, robotics, and AI are transforming traditional 

farming methods, leading to more sustainable and profitable agricultural practices. 

The analysis of the topics covered is comprehensive and thorough, providing students 

with the necessary elements to understand economic phenomena in all their complexity. The 

course aims to enhance managerial skills, expand knowledge areas, and improve professional 

training in strategic management. 

The agricultural management course addresses a complex process, predicting the future 

of the company and its long-term evolution. This involves the formulation, implementation, 

evaluation, and continuous control of strategies in a dynamic and iterative flow. Students will 

learn to approach external and internal factors that may affect the organization, influencing its 

performance and existence. The course emphasizes the development and implementation of 

rigorous strategies to enable organizations to successfully adapt to environmental changes, 

ensuring survival and growth. 
 

Contents (syllabus) 

Course (chapters/subchapters) 

INTRODUCTION TO MANAGEMENT 

Historic. 

Etymology. 

Concept. 

Management features. 

The evolution of managerial thinking in Romania 

EXTERNAL ENVIRONMENT OF THE COMPANY 

Environmental factors. 

The features of the market economy 

MANAGEMENT ORGANIZATION 



Formal and informal organization. 
Company functions. 

Management functions 

SYSTEM COMPANY'S DECISION 

Concept. Typology decisions. Stages of decision making. Effectiveness and efficiency of 

decision 

MANAGERS, ENTREPRENEURS AND THOUGHT LEADERS 

Managers. Entrepreneurs. Leaders and leadership. 

Styles and types of managers. 

Comparison between managers, entrepreneurs and leaders 

HUMAN RESOURCES MANAGEMENT 

And human resource management role. Management groups. Labor disputes 

NEGOTIATION - BUSINESS MANAGEMENT 

The concept of negotiation. 

Classification negotiations. 

Conducting negotiations. 

Manager -negotiator 

Negotiating complaint. 

Price negotiation 

ECONOMIC MANAGEMENT OF THE COMPANY 

Company functions. 

Resources and factors of production. 

Management expenses and costs 

ASSURANCE MANAGEMENT AND EFFICIENT USE TECHNICAL AND 

MATERIAL RESOURCES 

Strategic Management and Sustainable Development of the Company – Tools Used 

Strategic Positioning of the Company and Identification of Development Strategies 

According to the SPACE Matrix Internal-External (IE) Matrix Grand Strategy Matrix 

ANSOFF Matrix Generic Strategies Model - PORTER 

 

Practicum/Project 
Theme: 

FUNDAMENTATION OF THE DEVELOPMENT STRATEGY AT SC .. SA 

DESIGN PROJECT 

Introduction 

1.1 Project title 

1.2 Location 

1.3 Amount requested from donor: 

1.4 Summary 

1.5 Project Justification 

1.6 Objectives 

PLANNING PROJECT 

2.1 Detailed description of activities 

2.2 Implementation Team 

2.3 Duration and plan Project 

2.4. Project budget 

2.5 Indicators for monitoring and evaluation 

2.6 Risk management 

2.7 Logical Framework  



2.8 Multiplier effects or ensuring project continuity 

Cap II Self-assessment of managerial skills 

Cap III Calculation of operating cost for mechanical Us / used / rented from third parties 

Analysis of economic results of the company in terms of profit and entrepreneurial profit  

4.1. Analiza evoluţiei veniturilor şi rezultatului financiar 

4.2. Nivelul, structura şi evoluţia veniturilor 

4.3. Analiza situaţiei generale a cheltuielilor 

4.4. Dinamica cifrei de afaceri 

4.5. Evoluţia şi structura patrimoniului net 

4.6. Structura activelor totale 

4.7. Soluții software esențiale în planificarea eficientă a activităților agricole 
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Evaluation 

 

Evaluation form Evaluation Methods 
Percentage of the 

final grade 

Exam Oral examination 60% 

Appreciation of the 

activity during the 

semester 

Oral assessment during the semester, 

verification tests and final laboratory 

colloquium. 

40% 
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