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1. INTRODUCERE

Activitatea de evaluare institutionala a USAMV, realizata de EUA, se desfasoara in contextul
reformelor care au loc in sistemul de invatdmant romanesc §i european, respectiv in conformitate cu
procesul Bologna si cu Legea Educatiei nationale nr. 1/2011 si alte reglementari nationale si europene
privind modernizarea invatamantului superior.

Pentru a asigura o coerenta a activitatii de autoevaluare, in Consiliul de administratie din data
de 31.07.2018 a fost desemnat un grup de lucru alcatuit din cadre didactice de la toate facultatile, care
sd coordoneze intregul proces si sa redacteze un raport specific in conformitate cu liniile directoare ale
Programului de Evaluare Institutionala (IEP).

Echipa desemnata de Consiliul de Administratie are urmatoarea componenta:

e Prof. univ dr. Liviu-Dan MIRON — Prorector cu activitatea de cercetare stiintifica, inovare,
transfer tehnologic si relatii internationale, Coordonator echipa (Imiron@uaiasi.ro)

e Conf. univ. dr. Razvan-Mihail RADU-RUSU - Director BRI, Responsabil raport
(radurazvan@uaiasi.ro)

e Conf. univ. dr. Florin-Daniel LIPSA - Prodecan Facultatea de Agricultura, membru in
echipa (flipsa@uaiasi.ro)

e Conf. univ. dr. Elena-Liliana CHELARIU — Prodecan Facultatea de Horticultura, membru
in echipa (julia@uaiasi.ro)

e Prof. univ dr. Constantin PASCAL — Prodecan Facultatea de Zootehnie, membru in echipa
(pascalc@uaiasi.ro)

e Prof. univ dr. Gheorghe SOLCAN — Prodecan Facultatea de Medicina Veterinara, membru
in echipa (gsolcan@uaiasi.ro)

e Larisa-Elena Hincu, Secretar BRI, secretar in echipa (larisa.hincu@uaiasi.ro)

Consideram ca grupul de lucru este in masura sa aprecieze punctele tari, punctele slabe,
oportunitatile si amenintarile de la fiecare facultate in parte, astfel, ca dupa analizarea lor sa poata
propune conducerii universitatii cele mai potrivite solutii pentru o viitoare strategie de dezvoltare.

Raportul de autoevaluare intocmit Tn perioada august 2018 — ianuarie 2019, cuprinde date
colectate in colaborare si cu sprijinul tuturor structurilor universitatii, facultatilor, depatamentelor
academice, secretariatelor, departamentelor si serviciilor administrative. Analiza datelor s-a facut de
catre echipa de autoevaluare prin organizarea de intalniri de consultare si informare pe diferite tematici
la nivel de departamente, facultati si structuri administrative.

Activitatea echipei de autoevaluare a fost prezentatd permanent in toate Intalnirile Consiliului
de administratie precum si in toate sedinfele Senatului universitatii. Conducerea administrativa a
asigurat cadrul organizatoric pentru ca echipa de intocmire a raportului de autoevaluare sa primeasca
sprijinul necesar in etapa de preluare a datelor si de analiza a acestora.

2. CONTEXTUL INSTITUTIONAL

2.1. Scurta incursiune istorica

Inceputurile Universitatii de Stiinte Agricole si Medicind Veterinard din Iasi sunt reprezentate de
infiintarea Sectiei de Stiinte Agricole, la Facultatea de Stiinte a Universitatii din Iagi, in 1912. In anul 1948 se
infiinteaza Institutul Agronomic lasi cu Facultatea de Agrotehnica. Din anul 1951, Institutului Agronomic
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din Iasi isi diversifica oferta educationala prin nfiintarea a doua facultati noi si anume, Facultatea de
Horticultura si Facultatea de Zootehnie. In anul 1961 se infiinteaza Facultatea de Medicina Veterinara.

Activitatea de evaluare in vederea acreditarii de catre ARACIS s-a facut pentru fiecare dintre
facultatile existente precum si pentru programele de studii care s-au infiintat ulterior la fiecare dintre
facultati. Dupa evaluare, ARACIS a acordat universitatii calificativul de Universitate cu grad de
incredere ridicat (cel mai inalt calificativ ce poate fi acordat unei universitati din Romania) si s-a
eliberat Tn acest sens Certificatul nr. 157/2018 of 27.09.2018.

In anul 2007, USAMV a decis si-si imbunititeasca sistemul de management intern in
conformitate cu standardele internationale. Astfel n anul 2008, introducerea cerintelor standardului
EN ISO 9001:2008 privind serviciile administrative, patrimoniale, financiar — contabile, resurse
umane, sociale si de secretariat necesare sustinerii procesului educational si stiintific din Universitate,
a fost certificata de catre TUV Austria CERT si recertificata in anul 2017, in acord cu standardul EN
ISO 9001:2015.

In prezent, universitatea functioneaza cu 16 specializari de licenta (conform Monitorului
Oficial nr. 8786/13.09.2018) din care patru si in forma de invatamant la distanta (ID), 23 specializari
de masterat conform Monitorului Oficial nr.782/12.09.2018), 32 specializari de doctorat si un
departament de pregatire pedagogica (DPPD).

Consideram ca actuala evaluare EUA va fi esentiala pentru viitoarea strategie a universitatii in
parcursul ei spre universitate de cercetare avansata si educatie.

2.2. Statutul legal si autonomia

USAMYV este o institutie publica de invatamant superior, inscrisa in Sistemul National Roman
de Invatamant Superior. Universitatea este organizata pe patru facultiti dupa cum urmeaza: Facultatea
de Agriculturd, Facultatea de Horticulturd, Facultatea de Zootehnie, Facultatea de Medicina
Veterinari. In conformitate cu autonomia universitard fiecare facultate s-a organizat pe departamente
in vederea rezolvarii punctuale a tuturor problemelor didactice si de cercetare care pot sa apara pe
parcursul anului de invatamant.

2.3. Pozitia geografica si localizarea

USAMYV este situata in orasul lasi, in partea de Nord — Est a Romaniei.

Campusul principal al USAMV este situat pe Dealul Copou, in partea de nord a orasului pe o
suprafata de 20 ha. In interiorul campusului, in cladirea principald, se gisesc Facultatile de Agricultura
si Horticultura iar in a doua cladire, isi desfasoara activitatea Facultatile de Zootehnie si Medicina
Veterinara. O cladire noua a fost inaugurata in toamna anului 2018 si in incinta ei functioneaza
specializdrile din domeniul Inginerie alimentara.

Pentru cazarea studentilor, universitatea dispune de cinci camine cu un numar de 1800 locuri.
Deoarece capacitatea actuala de cazare satisface partial cerintele studentilor, universitatea are in
constructie un al 6-lea camin, cu 300 locuri.

Pentru activitatea de practica de profil, institutia dispune de o Statiune didactica cu trei ferme
de productie si cercetare si anume: Ferma Ezareni cu suprafata de 122 ha, unde isi desfasoara
activitatea practica studentii Facultatii de Agriculturd; ferma Adamachi, cu suprafata de 49 ha,
destinata pentru practica studentilor de la facultatile de Horticultura si Agricultura si Ferma Rediu cu
suprafata de 58 ha pentru practica studentilor de la specializarile de Zootehnie si Medicina Veterinara.
De asemenea, tot in scopul instruirii studentilor universitatea dispune de trei centre de practica, unul
la Plaiul Sarului (cu o capacitate de cazare de 66 locuri) si Frasin in judetul Suceava, pentru studentii
facultatilor de Zootehnie, Medicina veterinara si Agriculturd, unul la Facdeni, jud. lalomita (unde este
0 capacitate de cazare de 60 locuri), pentru studentii Facultatii de Agricultura.
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Suprafata de teren aflata in proprietatea universitatii este de 11.571 ha, contribuind la pregatirea
practica a studentilor si realizarea de venituri suplimentare. Studentii USAMV provin din toate judetele

Moldovei, cu preponderenta din judetele Iasi, Botosani, Vaslui, Bacdu si Neamt.

2.4. Situatia pietii de munca regionale si nationale

Tn ultimul deceniu, s-a conturat mult mai bine rolul pe care agricultura 1l are in economia
romaneasci si europeana prin politica agraria comuna. Tn momentul actual se Intrevede o schimbare a
mentalitatii celor care lucreaza in agriculturd, in sensul ca s-a inteles faptul ca o agricultura performanta
nu poate fi facuta decat de catre specialigti. Absolventii facultatilor din universitate au posibilitatea de
a gasi locuri de munca atat in specializarea in care s-au pregatit cat si in specializari conexe.

Tncepand cu anul universitar 2015-2016, la nivelul USAMV s-au dezvoltat oportunititi pentru
insertia absolventilor pe piata muncii si stimularea antreprenoriatului, fiind sustinute initiativele
antreprenoriale ale studentilor pentru toate specializarile si fiind atrase granturi pentru studentii
intreprinzatori prin fonduri europene, in exercitiul financiar 2014-2020.

Activitatile care vizeaza absolventii sunt coordonate prin intermediul (CCOC) al USAMV.
Printre activitatile cu un mare impact asupra absolventilor, mentiondm: dezbateri organizate in cadrul
angajatori-cadre didactice-studenti din ani terminali, semnarea de protocoale de colaborare cu institutii
detinatoare de informatii cu privire la statutul socio-profesional al absolventilor, pentru a putea urmari
traseul lor profesional, derularea de proiecte cu privire la insertia pe piata muncii (WORK-INSERT),
organizarea de intalniri cu fosti absolventi, organizarea de training-uri si sesiuni tematice cu privire la
integrarea pe piata muncii, organizarea de intalniri cu angajatori (Premium Porc, Smithfield Ferme,
Syngenta, Eville&Jones etc.)

2.5. Studenti, structura, personal

UASMYV a implementat sistemul Bologna incepand cu anul universitar 2005 - 2006 si, astfel,
functioneaza cu trei cicluri de studii si anume:

Ciclul I - Licenta - 16 specializari cu 180/240/ 360 de credite (3/4/6 ani).

Ciclul Il - Master - 23 programe de studii cu 120 credite (2 ani).

Ciclul 111 - Doctorat - 5 domenii cu 32 specializari din care 24 de 3 ani si 8 de 4 ani.

Studiile doctorale si postdoctorale se desfasoara in cadrul a doud scoli doctorale: una de stiinte
ingineresti pentru domeniile Agronomie, Inginerie si management in agricultura si dezvoltare rurala,
Horticulturd, Zootehnie si o scoald doctorald de Medicind Veterinara.

Activitatile pentru masterat, doctorat precum si studiile postdoctorale se desfasoara in centrele
de cercetare proprii, organizate pe langa facultati si in laboratoarele de cercetare (link 1, link 2).

Structura universitatii este organizatd pentru a asigura desfasurarea activitatilor pentru studii
universitare de licentd (BSc), pentru studii de masterat (MS), doctorat (Phd) si pentru studii
postuniversitare. In ceea ce priveste infrastructura universitatii, aceasta este in continuu proces de
modernizare si refnnoire. In ultimii 5 ani s-au dotat laboratoarele la nivelul cerintelor tehnologiei
actuale, s-au modernizat cladirile si s-a construit o cladire noud in incinta careia functioneaza
specializarile din domeniul Inginerie alimentara.

Referitor la numarul de studenti, la nivelul anului universitar 2018-2019, situatia se prezinta
astfel: licenta — cu frecventa — 2.803; licenta invatamant la distanta - 407; masterat — 821; doctorat —
188 (Anexal).

In ceea ce priveste numirul de personal incadrat in USAMYV pentru anul universitar 2018/2019,
acesta este de 499, care include 184 cadre didactice, 315 personal didactic auxiliar si administrativ.

Personalul academic este format din 41 de profesori, 35 de conferentiari, 64 de lectori si 44 de
asistenti. Din totalul de 320 de posturi, 187 sunt ocupate iar 133 sunt vacante, gradul de ocupare fiind
de 60 % (Anexa 2).
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3. NORME S$I VALORI, MISIUNE SI OBIECTIVE

3.1 Conducere si management

USAMYV este o institutie de Tnvatdmant superior de stat, cu caracter deschis, autonoma, cu
personalitate juridica, consolidata in cei 107 de ani de existenta ca o entitate europeand a sistemului de
invatamant romanesc, in continua dezvoltare si modernizare, care functioneaza in conformitate cu
prevederile Constitutiei Romaniei, legislatiei din domeniul invatamantului si Cartei universitare.

Viziuneca USAMYV este de a fi lider national in invatamantul si cercetarea stiintifica din
ingineria resurselor vegetale si animale, ingineria produselor alimentare, inginerie si management in
agricultura si dezvoltare rurald, ingineria mediului s1 medicina veterinara si de a fi printre universitatile
europene de prestigiu Tn domeniu.

Misiunea asumata a USAMYV este de cercetare stiintifica si educatie de excelentd prin
programe de studii performante la toate ciclurile pregatirii universitare si postuniversitare, pentru a
raspunde exigentelor unei societdfi aflate in plind dezvoltare. USAMV urmaéreste generarea de
cunoastere prin cercetare, dezvoltare, inovare si transfer tehnologic, formarea profesionala de nivel
superior, atragerea in activitatea universitara a celor mai buni specialisti si a tinerilor care dispun de
un ridicat potential de pregatire profesionala si stiintifica.

USAMV foloseste pe deplin conceptul de autonomie universitard si, in conformitate cu
prevederile Legii educatiei nationale nr.1/2011, functioneazi pe baza Cartei universitare. Tn Carta sunt
prezentate pe larg aspecte privind misiunea si strategia de dezvoltare, obiectivele universitatii, precum
si reglementarile din fiecare compartiment de management.

In exercitarea actului de management, USAMYV tine cont de provocirile externe majore, care
sunt identificate, la nivel european, prin: tranzitia la societatea bazata pe cunoastere; globalizarea pietei
fortei de munca inalt calificate; implementarea Procesului Bologna si crearea EHEA, respectiv a ERA.
in plan regional si national se au in vedere: declinul demografic si imbatranirea personalului
universitar; cresterea accesului tineretului la educatia superioara; adoptarea unui cadru legislativ
reformator si a unei strategii pentru sistemul national de invatamant superior; dezvoltarea pietei
concurentiale de servicii academice.

Consecventa misiunii si obiectivelor sale strategice, USAMV vizeaza o abordare proactiva, de
deschidere si anticipare fata de schimbarile induse de aceste provocari externe in managementul sau
institutional. Implementarea unor astfel de schimbari s-a concretizat prin elaborarea unui Plan
strateqic institutional pentru perioada 2016 — 2020.

Consiliul academic al USAMYV actioneaza pentru reformarea managementului universitar in
concordantd cu schimbarile profunde ale societdtii actuale, marcate de efectele crizei economice
mondiale si de scaderile substantiale ale alocatiilor bugetare destinate educatiei si a propus pentru
perioada 2016-2020 un set de obiective fundamentale strategice vizand: un mediu de cercetare, inovare
si transfer tehnologic competitiv pe plan national si international, unui proces educational formativ
modern, centrat pe rezultatele invatarii pentru crearea de competente profesionale si transversale n
concordantd cu cerintele pietei muncii, internationalizarea USAMYV prin rolul proactiv in relatiile
academice regionale, europene si mondiale, asigurarea infrastructurii necesare excelentei Tn domeniile
specifice.

Intreaga comunitate academici este constientd de obligativitatea realizarii colective a acestor
obiective. De aceea, obiectivele specificate se constituie ca parametri de evaluare a fiecarui membru
in functie de contributia adusa la indeplinirea lor, alaturi de modul de respectare a valorilor de baza a
vietii academice, cum ar fi: excelenta — promovata in toate domeniile de competenta; traditie — pentru
valorile profesionale, stiintifice si culturale ale universitatii; inovare — in cercetare si educatie, pentru
0 socictate bazatd pe cunoastere; responsabilitate — pentru actiunile individuale si cele in serviciul
societatii; respect — fata de natura si diversitatea intelectuala si culturala a comunitatii academice.

Structura organizatorica a USAMV este stabilitda prin Carta universitdtii si cuprinde:

USAMV lasi — Raport de autoevaluare institutionala — lanuarie 2019 | Page 6


http://www.uaiasi.ro/ro/files/DAC/Anexe/University_Charter_USAMV.pdf
http://www.uaiasi.ro/ro/files/management/2016/Plan-strategic-2016-2020.pdf
http://www.uaiasi.ro/ro/files/management/2016/Plan-strategic-2016-2020.pdf
http://www.uaiasi.ro/index.php?lang=en&pagina=pagini/2_conducere.html

9888 Ministerul Educatiei Nationale V5 )
' UNIVERSITATEA DE STIINTE AGRICOLE S| MEDICINA VETERINARA ,ION IONESCU DE LA BRAD" DIN IASI ¥ __s}
“University of Applied Life Sciences and Environment” ?.\:.ﬂ‘..‘:

facultati, departamente, institute, centre si laboratoare de cercetare, scoli doctorale si postdoctorale,
centru de formare continua si de invatdmant la distanta, statiune didactica, baze de practica, clinici
universitare veterinare, centru de pregatire si informare, unitdfi de microproductie si prestari de
servicii, centru de transfer de cunostinte si tehnologie, biblioteca etc.

In structura universitatii functioneaza si serviciile tehnico-administrative pentru deservirea
activitatii curente i a structurilor mai sus mentionate. Structurile organizatorice ale Universitatii
functioneaza cu regulamente aprobate de Senatul universitar, in spiritul Cartei universitare, respectand
principiul fundamentarii deciziilor pe dialog, dezbatere si consultare. Structurile organizatorice ale
universitatii pot fi modificate la cererea Consiliului de administratie, cu aprobarea Senatului.

Structurile de conducere ale USAMYV sunt: la nivel de universitate, Senatul universitar,
Consiliul de Administratie si Consiliul pentru studiile universitare de doctorat; la nivel de facultate,
Consiliul facultatii; la nivelul departamentului, Consiliul departamentului; la nivelul Scolii doctorale,
Consiliul Scolii doctorale.

Functiile de conducere in USAMV sunt urmatoarele: rector, prorectori, director CSUD,
director general administrativ la nivel de universitate, decani si prodecani la nivel de facultate,
directorul de departament la nivelul departamentului, director de scoald doctorala la nivelul Scolilor
doctorale si directorul Statiunii didactice. Competentele decizionale specifice pentru organismele de
conducere ale Universitatii sunt stabilite prin Carta universitara. Atributiile si raporturile dintre aceste
structuri sunt precizate prin regulamente, care sunt aprobate de Senat si fac parte integranta din Carta
universitatii.

Politica de resurse umane. La USAMV politicile de resurse umane academice si
administrative sunt separate. Astfel, posturile didactice si de cercetare pe perioada
nedeterminata/determinatd vacante se ocupd numai prin concurs, organizat conform Legii 1/2011, HG
457 din 4 mai 2011, Cartei universitatii si Hotararilor Senatului. Concursul are caracter public si
deschis, si se deruleaza in conformitate cu procedura de organizare si desfasurare a concursurilor
pentru ocuparea posturilor didactice si « metodologiei aferente. Infiintarea de posturi didactice se face
in functie de curriculum-ul universitar si criteriile de normare stabilite de Senat, cu respectarea
dispozitiilor legale si incadrarea in resursele financiare disponibile. Infiintarea de posturi de cercetare
se face in functie de necesitatile departamentelor, centrelor sau institutelor de cercetare din cadrul
universitatii, in baza tematicii §i a infrastructurii de cercetare, cu respectarea dispozitiilor legale si
incadrarea n resursele financiare disponibile.

Scoaterea la concurs a posturilor didactice /cercetare vacante, pe perioada nedeterminata, se
face in primele 45 de zile calendaristice de la inceputul fiecarui semestru, in functie de strategia
universitatii, in baza hotararilor Senatului. Toate concursurile de angajare, respectiv de promovare a
personalului didactic sunt validate intern prin votul Senatului. Ocuparea posturilor de conferentiar si
profesor sunt reglementate prin regulamente proprii, conform legii. Pensionarea personalului este, de
asemenea, reglementatd national. Politica de personal academic din USAMV se bazeaza pe
urmatoarele principii: este complet autonoma si in conformitate cu Carta USAMV; respecta
standardele nationale minimale; nu are restrictii de varstd, sex, apartenenta religioasa, etnie etc; este
deschisa si transparentd; respectd strategia de dezvoltare a USAMYV; este corelata cu activitatea de
evaluare a personalului academic.

Personalul administrativ este dimensionat in functie de domeniile de activitate specifice, dar si
in functie de numarul de studenti aferenti facultatilor, centrelor sau departamentelor pe care le servesc.
Angajarea personalului administrativ este realizata pe baza de concurs. Activitatea este apreciata si
evaluata periodic si are ca principal criteriu competenta profesionala. Concursul este public, deschis si
transparent, in conformitate cu reglementarile legale privind activitatea personalului administrativ din
institutiile bugetare.

Un sprijin in politica de personal este DPPD, care face parte din structura USAMYV si are drept
misiune perfectionarea si pregatirea continud a cadrelor didactice. Departamentul asigurd modulul
pedagogic facultativ pentru studentii ce doresc sa imbratiseze o cariera didactica.
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USAMYV a stabilit o strategie proprie de evaluare interna a calitatii resursei umane, bine definita
in conformitate cu standardele nationale si care se bazeaza pe obiectivele formulate in Legea educatiei
nationale 1/2011. In functie de contextul national si international, Universitatea a stabilit propriile
standarde de calitate si dezvolta strategii adecvate. Astfel, fiecare cadru didactic din universitate este
evaluat anual in functie de performantele obtinute privind activitatea didactica si stiintifica. Strategia
de evaluare a calitatii cadrelor didactice include: autoevaluarea, evaluarea colegiald, evaluarea
manageriald si evaluarea studentilor. Responsabilitatea implementarii sistemului de asigurare a calitatii
resursei umane revine Consiliului de Administratie si DAC, ca departament executiv care se regaseste
la toate nivelurile structurilor universitatii. Pentru a asigura un cadru obiectiv privind evaluarea, s-au
emis standarde de calitate specifice pentru cadrele didactice, cercetdtori postdoctoranzi, personal
didactic auxiliar si personal administrativ. Pe baza rezultatelor obtinute din evaluarea resursei umane
se ajusteaza politica §i strategia de crestere a performantelor si de imbunatitire a sistemului de
asigurare a calitatii.

3.2. Profilul Academic

USAMYV este o comunitate de sine statatoare, ai carei membri 1si desfisoara activitatea in
deplind autonomie si libertate academica, in spatiul universitar, avand un patrimoniu propriu.
Organizarea si functionarea universitatii se bazeaza pe urmatoarele: principiul autonomiei universitare;
principiul libertatii academice; raspunderii publice; asigurarii calitatii; echitatii; eticii si deontologiei
profesionale, eficientei manageriale si financiare; transparenfei managementului institutional;
respectarii drepturilor si libertatilor studentilor si ale personalului academic; independentei de
ideologii, religii si doctrine politice; libertatii de mobilitate nationald si internationala a studentilor, a
cadrelor didactice si a cercetatorilor; consultarii partenerilor sociali in luarea deciziilor; centrarii
educatiei pe student; sprijinirii invatarii de-a lungul intregii vieti.

Universitatea adera la principiile cuprinse in Magna Charta Universitatum (Bologna, 1988).

La USAMYV studiile universitare sunt organizate in conformitate cu legislatia din Romania, pe
trei cicluri: licentda, master si doctorat. Structura anilor de studii este conceputa in baza orientarilor
“Procesului Bologna”, incepand din anul universitar 2005/2006, in conformitate cu Legea 288/2004.

Cele 16 specializari de licenta existente apartin unui numar de opt domenii: Agronomie,
Inginerie economicd si management, Ingineria produselor alimentare, Biologie, Horticulturd, Ingineria
mediului, Zootehnie si Medicina veterinara, structurate pe cele patru facultiti dupa cum urmeaza:

e Facultatea de Agricultura, invatamant de zi, durata studiilor de licenta 3-4 ani (180/240
credite): domeniul Agronomie, cu specializarile Agricultura, Montanologie si Exploatarea masinilor
si instalatiilor pentru agricultura si industria alimentara (4 ani); domeniul Inginerie si management in
agriculturd si dezvoltare rurald, specializarea Inginerie economica in agricultura (4 ani); domeniul
Ingineria produselor alimentare, cu specializarile Tehnologia prelucrarii produselor agricole si
Protectia consumatorului si a mediului (4 ani); domeniul Biologie, specializarea Biologie (3 ani).

e Facultatea de Horticulturd, invatdmant de zi, cu durata studiilor de licenta 4 ani (240
credite): domeniul Horticultura, specializarile Horticulturda si Peisagisticd; domeniul Ingineria
mediului, specializarea Ingineria mediului.

e Facultatea de Zootehnie, invatamant de zi, cu durata studiilor de licenta 4 ani (240 credite):
domeniul Zootehnie, specializarile Zootehnie, Pisciculturd si acvaculturd; domeniul Inginerie si
management in agricultura si dezvoltare rurald, specializarea Inginerie si management in alimentatie
publicd si agroturism; domeniul Ingineria produselor alimentare, specializarea Controlul si expertiza
produselor alimentare;

e Facultatea de Medicina Veterinara, domeniul Medicind Veterinara, invatamant de zi, 6 ani
(360 credite), cu specializarea Medicind veterinard in limba romana si Medicind veterinard in limba
engleza.

e Invatamantul la distanta (I.D.) functioneaza in USAMYV pe baza unui regulament propriu,
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conform legii, asigurand pregatirea de licenta in specializarile: agriculturd, inginerie economica in
agriculturd, horticultura si zootehnie, cu acelagi numar de credite ca invatamantul de zi.

Invatamantul universitar de stat este gratuit, cu finantare de la bugetul de stat, pentru cifra de
scolarizare repartizatd anual de MEN si cu taxd, conform legii, cu aprobarea Senatului, In limita
capacitatii de scolarizare aprobata de ARACIS.

Studiile universitare de masterat, cu durata de 4 semestre (120 credite), asigura specializarea
in domeniile de licenta acreditate sau extinderea si perfectionarea pregatirii atestate prin diploma de
licentd. Admiterea la masterat se face pe baza criteriilor generale aprobate de MEN si a criteriilor
specifice aprobate de Senatul Universitatii. In USAMV functioneaza 23 specializari la invitimantul
universitar de masterat, acreditate ARACIS.

Studiile universitare de doctorat se organizeaza in conformitate cu Codul Studiilor Doctorale
si regulamentul propriu, aprobat de Senat.

Pentru imbundtétirea continud a continutului programelor de studiu se are in vedere
armonizarea acestora cu programele europene, in conformitate cu standardele nationale si
colaborare si schimburi, prin mobilitatea academica. Instruirea practica a studentilor se realizeaza in
concordantd cu cerintele programelor de studii, dar si functie de cerintele si solicitarile partenerilor
economici de la nivel national, si in special al celor din regiunea Moldovei, la care urmeaza sa lucreze
viitorii absolventi. Universitatea sustine procesul de modernizare permanenta a fermelor didactice,
centre pilot de instruire practica a studentilor si a diferitelor categorii de cursanti. Exista stagii de
practica externd aplicate de studenti, doctoranzi, asigurate prin programul Erasmus+, IAESTE, AUF,
sau n institutii de invatamant/cercetare din Anglia, Franta, Germania, Italia, Cehia etc.

USAMYV detine un plan de actiune pentru dezvoltarea de programe integrate de studiu la nivel
de licenta-masterat-doctorat, pentru imbunatatirea continua a continutului programelor de studii
universitare, postuniversitare si de doctorat, in conformitate cu procesul Bologna si cu legislatia
romand. Procesele educationale pentru studiile de licenta sunt legate de formarea competentelor
specifice ale studentilor in calificarea lor si de 0 imbunatitire continua a abordarii centrata pe student.
Multi absolventi sunt implicati in procesele de decizie, atit in sectorul public cét si in cel privat, la
nivel regional/national, unii absolventi lucrand Tn intreaga lume, in companii, institutii de cercetare si
dezvoltare tehnologica sau universitati.

Site-ul universitatii este actualizat si imbunatatit in mod constant si ofera informatii actuale,

ege ey

lucrari de doctorat, simpozioane nationale si internationale.

Biblioteca Universitatii a cunoscut, in ultima perioadd, o dezvoltare accentuatd, atit prin
extinderea si modernizarea spatiilor, cat si prin dezvoltarea patrimoniul de carte, ceea ce face ca
studentii si cadrele didactice sa aiba acces la o importanta colectie de carti, la bazele de date online.
Biblioteca are acces si la platforma ANELIS PLUS 2020, prin care studentii si cadrele didactice si de
cercetare beneficiaza de acces la resurse stiintifice de informare si documentare.

Implementarea unor proiecte finantate de UE, pentru imbunatatirea calitatii educatiei si
sustinerea unor programe doctorale si postdoctorale (POSDRU), in care USAMYV Iasi este implicata,
contribuie la ridicarea performantelor programelor de studii de licentd, master si doctorat.

3.3. Activitati legate de partea academica in relatie cu mediul socio-economic

Un obiectiv strategic al USAMV este implicarea in mediul socio-economic regional si national,
prin punerea la dispozitie a resurselor universitare, a rezultatelor cercetarilor stiintifice si a transferului
de cunostinte si tehnologii catre agentii economici interesati. Relatiile de colaborare dintre cadrele
didactice si cele peste 300 de entitdti economice de profil, reprezintd o componentd importanta in
dezvoltarea programelor noastre de studii, linii comune de invatamant, de instruire, de cercetare si de
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consultanta.

USAMYV si-a propus sd dezvolte si s implementeze urmatoarele obiective:

e promovarea universitatii ca partener de incredere, cu expertizd de specialitate pentru
mediile de afaceri, administrative si politice;

e organizarea de evenimente anuale, cu participare internationala, de popularizare a
rezultatelor stiintifice;

e implementarea unor activitati cu mediul economic, administrativ, social si cultural, prin
consolidarea cooperarii, programe de formare post-universitare pentru personalul din productie si
cercetare, colaborarea cu autoritagile locale si judetene cu scopul de a atrage investitori pentru proiecte
majore de dezvoltare de interes comun;

e participarea activa la noile posibilitati oferite de programele operationale finantate de
Comunitatea Europeana pentru dezvoltare regionald;

e mentinerea de legdturi permanente cu autoritdtile locale, regionale si nationale, in calitate
de membri ai consiliilor nationale si comisiilor ministerului (CNADTCU, CNFIS, UEFISCDI, ANCS,
ARACIS).

3.4. Finantarea

USAMYV, in calitate de institutie publica de invatamant superior, functioneaza cu finantare din
fonduri alocate de la bugetul de stat, venituri extrabugetare si din alte surse. Veniturile institutiei
provenite din fondurile bugetului de stat se compun din sume contractate din bugetul MEN, pentru
finantarea de baza, finantarea complementara si finantarea suplimentara. Finantarea de baza pentru
universitatile de stat se asigura de MEN, prin granturi de studii calculate pe baza costului mediu per
student echivalent, per domeniu, per cicluri de studiu si per limba de predare.

Finantarea suplimentara se acorda din fonduri publice de catre MEN pentru a stimula excelenta
institutiilor si a programelor de studii, performante, prin: subventii pentru cazare si masa; fonduri
alocate pe baza de prioritati si norme specifice, pentru dotari si alte cheltuieli de investitii si reparatii
capitale; fonduri alocate pe baze competitionale pentru cercetarea stiintifica.

Bugetul de venituri al universitatii este completat cu sume importante din resurse proprii de
autofinantare, (peste 60%) cum ar fi cele din: arenda suprafetelor agricole detinute in proprietate;
inchirieri; microproductie; activitatea statiunii didactice, taxe si activitati adiacente etc. Alte capitole
din bugetul de venituri sunt alimentate cu sume semnificative din activitatea de cercetare stiingifica si
din finantarea externa, de realizare a unor proiecte cofinantate de la bugetul de stat si din fonduri
externe nerambursabile postaderare. Tn utimii 3 ani USAMV s-a implicat cu succes intr-un numar
semnificativ de proiecte nationale si internationale, cu fonduri de la MEN, UE etc. (Anexa 3).
Atragerea de fonduri extrabugetare reprezintd o conditie esentiald pentru stimularea spiritului
antreprenorial al echipei manageriale de la USAMYV, in vederea asigurdrii progresului si dezvoltarii
bazei materiale.

USAMV detine mecanisme de control si de dezvoltare continud a performantelor
administratiei, reprezentate de Serviciul de control financiar preventiv si Serviciul de audit intern.
Directia Financiar - contabilda din USAMV elaboreaza la inceputul anului Proiectul de buget de
venituri si cheltuieli pe capitole, iar la sfarsitul anului Raport cu privire la executia bugetului de
venituri si cheltuieli si situatia patrimoniala pe baza de bilant.

3.5 Pozitia universitatii la nivel local, regional, national si international

USAMYV este considerata printre cele mai prestigioase unitati academice de profil din tara.
Absolventiit USAMV au o buna pregitire si capacitate ridicatd de a se adapta si de a se integra pe piata
muncii, fapt mentionat si la ultima vizita a echipei ARACIS care a avut loc in 2018, cu ocazia evaluarii
periodice a calitatii academice la nivel institutional. in urma evaluirii, USAMV si-a mentinut
calificativul de ‘grad de incredere ridicat’.
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USAMV are la studiu tineri din diferite tari europene si de pe alte continente. In prezent (2018-
2019) sunt inmatriculati 3624 studenti cu frecventa, din care 204 studenti straini (191 la programele
de licenta si 13 la programele de masterat) din tari U.E. (Elvetia, Finlanda, Franta, Grecia, Irlanda,
Italia) si non-UE (Israel, Maroc, Mauritius, Republica Moldova, Turkmenistan Ucraina). Cei mai multi
studenti straini sunt din Republica Moldova. (Anexa 6) .

USAMV 1isi prezintd oferta educationald prin publicarea de brosuri, pliante si postere,
diseminate la targuri educationale, la intdlniri organizate cu liceenii, la Intalniri cu potentialii studenti
din strainatate, in mass-media nationala si locala, portalul Study in Romania: Oferta educationald,
Ghidul admiterii, Oferta de programe de masterat si scoli academice postuniversitare, Oferta de
programe de studii post-universitare si de doctorat.(Admitere RO, Admitere EN).

De asemenea, USAMYV dezvolta relatii de colaborare cu universitati nationale si externe, dar si
cu reprezentantii mediului de afaceri. USAMV are relatii stranse si cu angajatorii din mediul public si
privat (mediul de afaceri), in calitatea sa de principal furnizor de specialisti in agricultura, ingineria
produselor alimentare, zootehnie si medicind veterinara, de pe piata.

In vederea armonizirii curriculare si organizationale si a extinderii cooperdrii regionale,
USAMV Iasi este membru al EUA, AUF, ICA, CASEE, EAEVE, RIFEFF si este membru fondator al
IAESTE Romania. Prezenta in aceste organisme europene a contribuit la dezvoltarea schimburilor cu
universitatile care fac parte din asociatiile mentionate. USAMYV participa frecvent la diversele reuniuni
ale polurilor universitare din cadrul acestor asociatii.

Parteneriatele realizate de USAMV s-au intensificat cu prilejul proiectelor POSDRU, POCU,
constituind o oportunitate colaborare cu alte universitati sau cu mediul de afaceri. Cu aceste ocazii, s-
au diversificat partenerii nationali si transnationali folosindu-se acorduri de colaborare specifice
tipurilor de proiecte.

Prin strategia adoptatd in USAMV se faciliteazd interactiunea dintre studentii sai si
reprezentantii mediului de afaceri prin intermediul stagiilor de practicd, dezvoltate odatd cu
implementarea unor proiecte POSDRU/POCU, a scolilor de vard, a conferintelor organizate de catre
asociatiile studentesti, a forumurilor care se desfasoard in cadrul proiectelor europene care vizeaza
antreprenoriatul, intreprinderile simulate, cercetarea doctorala si a internship-urilor.

3.6. Optiuni strategice ale institutiei

Prin misiunea §i obiectivele asumate, USAMV monitorizeaza permanent activitatile si
elaboreaza anual planul operational, pentru indeplinirea obiectivelor planului strategic. Gradul de
indeplinire al obiectivelor strategice este discutat permanent in Consiliul de Administratie, dupa care
este supus aprobarii Senatului, cu ocazia prezentarii rapoartelor anuale privind starea universitatii.
Fundamentarea, elaborarea, implementarea, monitorizarea aplicarii, evaluarea §i corectia strategiei
USAMV sunt preocupari constante ale managementului universitar, fiind prezentate in plenul
Senatului rapoarte privind starea USAMV, in care este evidentiat gradul de realizare a obiectivelor
strategice, cauzele care au generat disfunctionalitati, precum si implicatiile acestora asupra
managementului universitar, respectiv recomandari strategice pertinente care sa genereze o dezvoltare
sustenabild a universitatii. Statutul de universitate de cercetare avansata si educatie, pe care 1l vizeaza
universitatea, obligd la amplificarea dimensiunii strategice al managementului academic si
administrativ, nu doar prin promovarea, ci si prin aplicarea efectiva si evaluarea acestuia prin prisma
performantelor.
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4. CONDUCERE SI ACTIVITATI

4.1. Conducere si management

In cadrul USAMV, organizarea efectivd a conducerii si activitatilor a luat in considerare
normele si valorile mentionate mai sus, aflate in legatura stransa cu strategia universitatii, viziunea si
obiectivele si s-a bazat pe principalele decizii strategice luate in ultimii 10 ani.

Analiza practicilor manageriale. Managementul si activitatile de conducere a USAMYV sunt
formulate in concordantd cu scopul strategic, respectand pe deplin viziunea si misiunea universitatii,
specificitatea fiecarei facultati, precum si contextul general national si international.

Structurile actuale de management ale USAMV, la diferitele niveluri, sunt prezentate in
Organigrama si pe site-ul universitatii. Toti membrii din structurile manageriale ale universitatii au
fost desemnati prin procese de tip piramidal. Pentru aceasta, s-au organizat alegeri succesive la nivel
de departament/facultate, precum si in Senatul universitatii, in acord cu Legea Educatiei nr 1/2011 si
conform procedurilor pentru desemnarea reprezentantilor universitatii, aprobate de Senat. Consiliile
facultatilor au validat cel putin doi candidati pentru postul de decan, iar Senatul si-a ales presedintele,
precum si coordonatorii comisiilor Senatului, prin vot liber.

In conformitate cu aceasta procedura si cu Referendumul organizat in universitate, rectorul a
fost ales de catre intreaga comunitate academica. Pentru completarea structurilor de conducere s-a
facut nominalizarea prorectorilor de catre rector si, prin selectie, In urma unei competitii publice, dintre
candidatii validati de catre consiliile facultatilor, a fost desemnat decanul pentru fiecare facultate.
Ulterior, decanii au nominalizat prodecanii.

Senatul universitatii, cu rol deliberativ si de control, format din reprezentanti alesi in mod
democratic din fiecare facultate si departament (personal academic 75% si studenti 25%), decide asupra
problemelor majore privind activitatile academice si politicile USAMV, finantarea, selectia si
promovarea personalului academic si administrativ, admiterea studentilor, dezvoltarea de servicii
pentru societate. La intrunirile Senatului poate participa in calitate de invitat si reprezentantul
sindicatului.

Managementul operativ este asigurat de Consiliul de Administratie ce include in structura sa
rectorul, patru prorectori, directorul general administrativ al universitdfii, directorul CSUD si
reprezentantul studentilor, fiecare membru fiind responsabil pentru activitdfile sale manageriale
specifice, In concordantd cu strategia universitdtii i organigrama acesteia, in conformitate cu
Regulamentul aprobat de Senat.

Sarcinile si atributiile membrilor Consiliului de Administratie sunt prevazute in fisa postului,
unde sunt detaliate responsabilitatile pentru fiecare sector de activitate ce se desfdsoara in universitate.

Pentru activitdfi de predare, de dezvoltare si revizuire a curriculei, selectia si promovarea
personalului academic, admiterea studentilor, responsabilitatea apartine prorectorului cu activitatea
educationala. Activitdtile legate de cercetare, inovare si transfer tehnologic, promovare §i imagine,
editura, tipografie si biblioteca, precum si relatiile internationale, sunt Tn coordonarea prorectorului cu
activitatea de cercetare, inovare, transfer tehnologic si relatii internationale. Activitatile legate de
dezvoltarea institutionald, de bazad materiald, patrimoniu si relatiile cu mediul economic sunt
coordonate de prorectorul cu dezvoltarea institutionala. Prorectorul cu activitatile sociale, studentesti
si relatia cu alumni raspunde de coordonarea activitatilor specifice domeniului. Problematica
organizarii si desfasurarii studiilor doctorale este coordonata de Directorul CSUD. Directorul General
Administrativ coordoneaza si raspunde de activitatea tuturor directiilor si serviciilor administrative si
sociale. In calitate de membri ai Consiliului de Administratie, decanii coordoneazi si raspund de
activitatile desfasurate in cadrul facultatilor. Reprezentantul studentilor in Consiliul de Administratie
constituie interfata dintre conducerea operativa a institutiei si comunitatea studenteasca.
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Pentru activitatile legate de cercetare, politici, strategii si standarde de calitate, propunerile vin
de la departamente, centre de cercetare si laboratoare, iar Consiliul academic propune deciziile care se
valideaza de catre Consiliul de Administratie.

La nivelul universitdtii opereaza structuri, care vin in sprijinul procesului decizional si
implementarii obiectivelor strategice, precum si pentru asigurarea calitatii activitatilor de
management.

Comisiile Senatului Universitatii: Comisia pentru invatdmant si perfectionarea personalului
didactic, Comisia pentru cercetare stiintifica, internationalizare si transfer tehnologic, Comisia pentru
finantare, patrimoniu, dezvoltare institutionala si relatia cu mediul de afaceri, Comisia pentru probleme
sociale, studentesti si relatia cu absolventii.

Departamente didactice si de cercetare: La Facultatea de Agricultura activitatea se
desfasoara in cadrul departamentelor de Pedotehnica, Stiinta plantelor, Agroeconomie; la Facultatea
de Horticultura, prin departamentele de Stiinte exacte si Tehnologii horticole; la Facultatea de
Zootehnie, prin departamentele de Stiinte fundamentale in Zootehnie si Managementul productiilor
animale; la Facultatea de Medicina Veterinara, prin departamentele de Preclinici, Clinici, Sanatate
publica.

Activitatile administrative, economice, financiare si sociale sunt gestionate prin:
Secretariat rectorat, Directia generald administrativa, Serviciul de achizitii publice, Serviciul financiar
contabil, Serviciul de informatica aplicata, Serviciul de resurse umane, Serviciul tehnic, Serviciul
social, Departamentul pentru asigurarea calitatii, Biblioteca, Departamentul pentru promovare si
imagine, Serviciul spatii verzi, Cantina restaurant, Serviciul audit intern, Serviciul control financiar
preventiv, Statiunea didactica.

Comunicarea si relatiile publice sunt de importantd deosebita pentru comunitatea academica si
pentru implementarea strategiei universitdtii. Din acest motiv, toate deciziile de interes general sunt
facute publice, catre intreaga comunitate, fie utilizand reteaua intranet, fie sunt postate pe website-ul
universitatii.

Respectarea prevederilor legale si a deontologiei academice este urmaritd de catre Comisia de
eticd si deontologie universitard, ce beneficiazd de independenta necesard luarii unor decizii
impartiale.

4.2. Activititi educationale si politici

n indeplinirea misiunii sale, USAMV are ca obiectiv prioritar, permanent, imbunatatirea
continua a calitatii procesului didactic, ceea ce se reflecta prin nivele ridicate ale indicatorilor de
performanta in cele trei domenii ale asigurarii calitatii educatiei.

Calitatea programelor de studii este strans legatd de nivelul de pregatire al studentilor si implicit
de cunostintele acumulate pe durata studiilor preuniversitare. De aceea, admiterea studentilor
reprezintd o etapd esentiala, cu impact direct asupra calitdtii studentilor si asupra eficacitatii
programelor de studiu.

La USAMV admiterea este organizata in baza legislatiei nationale si a Metodologiei de
desfasurare a admiterii al carui continut asigura principiul egalitatii sanselor pentru toti candidatii,
asigurd transparenta si rigoarea procesului. Aceastd metodologie se pune anual la dispozitia
candidatilor, prin afisare pe pagina web, inainte cu cel putin 6 luni de momentul admiterii.
(metodologie pentru candidati romani, metodologie pentru candidati internationali)

Pentru promovarea ofertei educationale, USAMV organizeaza campanii de promovare in
scoli/licee si actiuni ca: difuzare de materiale informative - afise, pliante, bannere, rollup-uri, pagini in
reviste si platforme on-line internationale (anuarul AUF, revista Global Academic Research, portalul
Study in Romania); materiale pentru promovarea admiterii - pliante, afise, fluturasi, tricouri; targuri si
actiuni pentru mediatizarea ofertei educationale.

Pentru programele de studii de licentd, pentru anul universitar 2018 - 2019, USAMV a
organizat admiterea pe baza criteriilor determinate de performantele candidatilor obtinute la examenul
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de bacalaureat. La Facultatea de Medicina Veterinara, admiterea implica doua probe aditionale: pentru
programul in limba romana, un test grild, iar pentru programul in limba engleza, un interviu in limba
engleza.

Admiterea la actualele programe de studii universitare de masterat se face, Tn principal, pe baza
mediei generale de absolvire a studiilor de licentd, precum si un interviu de admitere, iar admiterea la
doctorat se face prin colocviu de admitere, dupd promovarea testului de limba straina.

Pentru prezentarea fiecarui program de studiu de licentd si masterat s-a elaborat Ghidul
studentului, care include: misiunea, obiectivele generale si specifice, competentele vizate, planurile de
invatamant, fisele disciplinelor. Ghidul studentului este disponibil pentru studenti, la fiecare facultate.

Programele de studii doctorale din USAMV sunt gestionate de catre Scoala Doctorala de
Stiinte Ingineresti (SDSI) - pentru domeniile Agronomie, Horticultura, Zootehnie si Inginerie si
management in agriculturad si dezvoltare rurala si Scoala Doctorala de Medicina Veterinara (SDMYV)
- pentru domeniul Medicina Veterinara si se deruleaza in doua etape specifice doctoratului stiintific:
pregdtirea universitard avansata si programul de cercetare stiintifica. Parcurgerea programului de studii
universitare de doctorat implica, in principal sustinerea examenelor, rapoartelor de cercetare si a tezei
de doctorat.

Elaborarea si aprobarea Planurilor de invatamdnt se face in conformitate cu procedura proprie
adoptata de Senat. Planurile de invagamdnt au format tipizat, disciplinele sunt creditate conform
sistemului ECTS. Planurile de invatamdnt de la toate programele de licenta si masterat indeplinesc
cerintele normative obligatorii instituite de catre ARACIS. Pentru a evidentia modul de
operationalizare a planurilor de Tnvatamant s-au elaborat fisele disciplinelor avand un format tipizat,
n conformitate, cu cerintele ARACIS. Fisa disciplinei (Anexa 4) se aduce la cunostinta studentilor in
prima ora de curs si se afiseaza la disciplind. Fisa disciplinei contine temele tuturor activitatilor,
metode de predare si examinare, ponderea in nota finald a rezultatelor obtinute la fiecare activitate
inscrisa in fisa.

Senatul USAMV a aprobat Procedura pentru initierea, aprobarea, monitorizarea si evaluarea
programelor de studii Tn care se stabileste: algoritmul, cerintele si responsabilitatile privind autorizarea
si evaluarea periodicad a programelor de studii, avand in vedere schimbarile in profilul calificarilor si
reinnoirea prin cercetare stiintificd. Regulamentul cu privire la recunoasterea perioadelor de
studii/practica efectuate in afara Romaniei este menit sa faciliteze mobilitatea studentilor USAMV in
alte universitati/institutii de cercetare/parteneri din mediu de afaceri din mediul international.

In ultimii trei ani s-au facut eforturi in directia adecvarii metodelor de operationalizare a
programelor de studii la cerintele studentilor, prin instituirea unor metode de predare, invatare si
examinare orientate spre student, care sunt precizate in urmatoarele reglementari, postate si pe pagina
web a universitatii: Regulament privind activitatea profesionald a studentilor, Regulament privind
aplicarea Sistemului de Credite Transferabile; Regulament privind organizarea si desfasurarea
studiilor de masterat; Regulament privind organizarea si desfasurarea studiilor universitare de
doctorat; Ghid privind finalizarea studiilor de licenta si masterat.

Programele de studii sunt unitare ca structurd (frecventa si ID) dar operationalizarea se
adapteaza 1n functie de orarul studentilor. Continutul unor programe de studiu, in principal, cele care
au corespondent 1n studiile doctorale, se reinnoieste permanent prin introducerea rezultatelor obtinute
prin cercetdrile proprii si cele ale altor cercetatori in domeniu.

Un obiectiv specific inscris Tn Planul strategic este Promovarea unui invatamdnt centrat pe
student, cu accent pe rezultatele invatarii si cu actiuni distincte pentru responsabilizarea studentilor si
motivarea cadrelor didactice universitare, cu directii de aplicare precum: compatibilitatea curriculei,
pe programe de studii, cu curricula existenta la universitati de referintd din Europa si Romania;
libertatea studentilor de a-si alege programele de studii si traiectoria pe parcursul studiilor; legatura
permanenta a tutorelui cu studentii; adaptarea permanenta a curriculei la necesitatile mediului socio-
economic, cresterea sub aspect calitativ i cantitativ a activitatilor practice.

Analiza rezultatelor inviatarii este preocuparea permanenta a factorilor responsabili de la
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nivelul universitatii si facultatilor. In ultima perioadi s-au intensificat preocupirile interne dedicate
analizei rezultatelor invatarii in conformitate cu standardele nationale si europene. Astfel, s-a instituit
Procedura privind monitorizarea traseului profesional al absolventilor si s-a constituit baza de date
dedicata evolutiei profesionale a absolventilor. Aplicarea procedurii §i operationalizarea bazei de date
privind evolutia absolventilor se face prin colaborare intre CEAC de la nivelul universitatii si CEAC
de la fiecare facultate si cu sprijinul DAC.

Exista statistici interne care releva, pentru fiecare program de studiu si la nivelul institugiei:
gradul de promovabilitate, gradul de finalitate a studiilor, ponderea absolventilor studiilor de licenta
care au urmat studii de masterat.

4.3. Reprezentarea studentilor

Tn conformitate cu regulamentele USAMYV, studentii sunt considerati parteneri in procesul
academic, fiind reprezentati 1n toate structurile de management (Consiliul facultatii, Senatul
universitatii, Consiliul de administratie). Mai mult, Comisia de etica si deontologie universitara si
DAC cu subdiviziunile sale de la nivelul facultatilor, includ membri ai comunitatii studentesti.
Caminele studentesti sunt administrate de catre serviciul social al universitatii si sprijinit de un comitet
de studenti. Periodic, sunt organizate intalniri ale prodecanilor responsabili cu activitatile studentilor
la nivel de facultate, cu reprezentantii studentilor — Liga studentilor, sub coordonarea prorectorului
pentru probleme sociale si ale studentilor. Studentii sunt implicati in promovarea universitatii, prin
competitii educationale si sportive, cum este de exemplu "Agronomiada", organizatd la nivelul
Universitatilor de profil din tara, precum si prin manifestari stiingifice precum Simpozionul stiintific
studentesc, organizat anual.

Chiar daca s-au facut pasi importanti In ultimii zece ani in directia implicarii studentilor in
procesul decizional, pare a fi inca dificil pentru Liga studentilor in a comunica cu masa mare a
studentilor. Efectul acestei stari de fapt a condus la un interes si o implicare reduse in procesul
decizional din partea studentilor cu performante bune, precum si unele disfunctii in diseminarea
acestor decizii in randul studentilor.

Un obiectiv important in strategia universitdtii 1l reprezintd intensificarea actiunilor ce
urmadresc cresterea nivelului de inserare a absolventilor si sansele acestora pe piata muncii, in acord
cu competentele lor. Studiile periodice, cu privire la gradul de satisfactie al absolventilor si
angajatorilor, in ceea ce priveste calitatea educatiei oferita de catre USAMV lasi, ar putea fi inputuri
utile pentru procesul academic si imbunatatirea calitatii. CCOC al USAMV a realizat o serie de
chestionare care vizeaza asteptarile si integrarea studentilor din anul inti privind mediul academic,
chestionare pentru absolventi, care sunt completate la ridicarea diplomelor de licentd/inginer, master
sau doctor. Toate acestea vizeaza crearea unui sistem de colectare a opiniilor studentilor si
absolventilor cu privire la studiile si parcursul lor profesional. Cu toate acestea, nu putem afirma ca
acesta este in intregime eficient. USAMV considera acesta ca fiind un punct slab si urmareste sa
identifice cdile pentru a imbunatati aceasta situatie.

4.4. Resurse umane

Procesele si activitatile specifice ale USAMYV pentru anul universitar 2017 — 2018 sunt realizate
de catre 499 angajati - 184 cadre didactice si 315 membri ai personalului non-academic (personal
didactic auxiliar si personal administrativ). In conditiile in care numarul de studenti a crescut constant
n ultimii cinci ani (Anexa 2), numarul de posturi ocupate din statele de functiuni a scazut ca urmare a
cadrului legislativ national, prin blocarea intrarilor in sistem.

Din numarul total al personalului didactic (Anexa 5) cu norma de baza la USAMV, 28,8 %
sunt tineri cu varsta sub 35 de ani (cu grade didactice asistent, sef lucrari/lector, conferentiar). Din
totalul de 184 cadre didactice, 22,8% au gradul de profesor universitar, 19% sunt conferentiari, 34,8%
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detin gradul sef de lucrari/lector iar 23,4% sunt asistenti universitari. In structura personalului cu
atributii didactice, 81 sunt femei (44%) si 103 sunt barbati (56%). Peste 95% din cadrele didactice
detin titlul de doctor iar restul sunt doctoranzi.

Universitatea a implementat o politicd de deschidere catre Invatimantul european in ultimii 15
ani, prin care a sprijinit programele de schimb de experientd a personalului didactic Tn universitati
europene. Aceste schimburi au adus beneficii semnificative asupra calitatii educatiei, armonizarea
curriculelor programelor de studii si a programelor analitice la nivel european, implementarea
metodelor moderne de predare si evaluare, etc. Ulterior, acest proces a fost extins si la nivelul
personalului administrativ.

Recrutarea si promovarea personalului didactic si de cercetare este efectuata conform
legislatiei nationale si in concordanta cu Regulamentul intern si Procedura pentru ocuparea postului
prin concurs si a metodologiei aferente. USAMYV estimeaza in fiecare an nevoile curente si de viitor
privind necesarul de resurse umane. Aceasta este Th responsabilitatea prorectorului cu activitatea
educationald, in acord cu managementul facultatilor, cu nevoia de cadre didactice, corelat cu criteriile
de calitate stabilite la nivel national si al universitatii. Astfel, in ultimii ani s-a pus accentul pe atragerea
absolventilor tineri si valorosi catre o cariera academica, precum si pe definirea standardelor pentru
promovarea personalului in ierarhia academica, bazata exclusiv pe criterii de performanta
profesionald. Un punct sensibil 1l reprezintd reglementarile nationale privind angajarea/promovarea
personalului care se aplica in ultimii ani tuturor institutiilor publice si care prevad o limitare drastica
a angajarilor (o angajare la 2 plecari cf. U.U.G.91/2017, abrogata prin O.U.G. 114/2018).

Personalul de cercetare este compus in prezent din membri ai personalului academic implicati
n proiecte CDI finantate prin granturi si contracte nationale/internationale, precum si personal cu
atributii de cercetare. Politica de resurse umane a USAMYV incurajeaza cresterea nivelului de
calificare, prin programe doctorale si postdoctorale, ca viitori cercetatori full-time sau cadre didactice.
Obiectivele USAMV privind consolidarea pozitiei sale la nivel national implicd dezvoltarea
programelor de studii doctorale in toate domeniile de competentd, acesta fiind un proces in
desfasurare.

4.5. Cooperare interinstitutionala

Tn concordanta cu viziunea si strategia sa, USAMV este un partener important in comunitatea
locald/regionald/nationala. USAMV a jucat un rol activ in formularea strategiilor de dezvoltare
sustenabila locala si regionala si este implicata in efortul general pentru cresterea economica. USAMV
este, de asemenea, parte a vietii comunitatii, dezvoltand colaborari continue cu Camerele agricole,
Directiile generale pentru agricultura si dezvoltare rurala, Inspectoratele scolare judetene, Agentiile
de plati si interventii in agriculturd din judetele Regiunii de dezvoltare Nord-Est, TEHNOPOLIS,
AGROPOLLIS, clustere regionale (CITTASA, IMAGO-MOL), precum si cu alte entitati locale, ceea
ce permite un raspuns rapid la nevoile comunitatii. De cativa ani, universitatea a fost co-organizator
pentru Targul de produse alimentare tradifionale/ecologice, Targul international AGRALIM, targuri
de gastronomie si vin. USAMV este un membru activ in cadrul Consortiului universitatilor
agronomice din tara.

La nivel international, USAMV a dezvoltat Tn mod continuu cooperari cu alte universitati,
avand 70 acorduri de cooperare cu 52 de universitati din 23 de tari, precum si acorduri bilaterale
incadrate Tn proiectul Erasmus+. Universitatea, in calitate de coordonator sau partener, a dezvoltat si
implementat mai multe proiecte transnationale, promovand proiecte pilot, obtindnd rezultate
semnificative pentru modernizarea infrastructurii de transfer tehnologic si cooperare internationala.

Universitatea confera diverse distinctii, cum ar fi: Doctor Honoris Causa personalitatilor
nationale si internationale de la alte universitati si institutii de cercetare, Profesor emerit, sau Diplome
de excelentd acordate membrilor mediului economic si socio-cultural (national si international).
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4.6. Servicii de sprijinire a studentilor

USAMY ofera o paleta larga de servicii pentru studenti si este intr-o constanta dorinta de a le
imbunatati si de a adauga altele noi, in concordanta cu obiectivele strategice. Asigurarea unei educatii
adecvate precum si un sprijin consistent oferit studengilor este vazut ca si obiectiv strategic in sine.

Accesul online la platforma Anelis+, dezvoltata ca si o baza de date cuprinzitoare, este benefic
pentru toti studentii. Studentii se pot loga si pot accesa instrumente de Invatare, precum §i variate
articole din reviste stiintifice nationale si internationale. Universitatea detine 205 sali cu conexiune
Internet oferite studentilor prin acces liber, in campusul si in biblioteca universitatii. Notele obtinute
la examene, pot fi obtinute prin accesarea UMS ca platforma electronica utilizatd de toate secretariatele
facultatilor.

Investitiile in dezvoltarea laboratoarelor moderne si a salilor de predare ofera studentilor
accesul la concepte, metode si instrumente moderne, creand o retea suport pentru studenti. De
asemenea, exista informatii utile in ceea ce priveste oportunitatile si serviciile oferite de universitate,
publicate pe website-ul universitatii.

Ghidul studentului, specific pentru fiecare facultate, ofera informatii complete privind curricula
universitara, regulamentele interne, facilitatile universitatii, precum si informatii utile despre oras.

Universitatea investeste constant in cresterea confortului in ciminele studentesti. In prezent, in
cele cinci camine studentesti situate Tn campusul universitar sunt oferite 1800 locuri de cazare, o parte
modernizate in ultimii ani, cu sisteme de supraveghere video, conexiune prin cablu la Internet si TV,
asigurand cazare la peste 75% dintre studenti, selectati pe baza calificativelor si ale unor criterii
sociale. Facilitatile sportive (sala de sport si terenurile de sport) sunt intr-o continua dezvoltare. ESte
n construire un nou camin cu 300 locuri.

Universitatea a dezvoltat un CCOC, care ofera consultanta specializatd pentru angajare si
organizeaza periodic workshop-uri, training-uri, sesiuni tematice de interes pentru studenti si
absolventi.

Programele internationale de schimb (Erasmus+, burse acordate de AUF, DAAD, IAESTE)
reprezintd oportunitati adresate studentilor pentru a beneficia de experienta educationald din
straindtate si sunt promovate activ, incluzandu-le si pe cele manageriate de asociatiile de studenti. Alte
servicii de sprijin, care au ca scop imbunatatirea activitafii studentilor sunt website-urile universitatii
USAMV si ale facultatilor, sistemul de sprijin pentru studentii defavorizati financiar (burse sociale,
reducerea taxelor), precum si pentru studentii performanti, subventii pentru transportul public (reteaua
de transport local si pe calea feratd).

4.7. Finantarea

USAMYV este finantatd din fonduri publice si din fonduri rezultate din taxele studentilor,
activitati de cercetare-dezvoltare tehnologica, cursuri de formare, contracte economice, sponsorizari
etc.

Finantarea publica este alocata in fiecare an pe baza numarului de studenti finangati de la buget
si a criteriilor de calitate. Procentul de finantare suplimentara bazat pe criterii de calitate este de 26,5%.
Valoarea fondurilor atrase Tn aceastd competifie nationala intre universitatile de stat a crescut continuu
in ultimii patru ani. Fondurile dedicate pentru investitii in infrastructurd si modernizare sunt de
asemenea partial acoperite din fonduri guvernamentale. Fondurile universitatii sunt utilizate pentru
acoperirea cheltuielilor curente (costuri de personal, investitii in dezvoltarea infrastructurii si
modernizare, utilitati, etc), precum si pentru finantarea prioritatilor strategice.

In 2017, bugetul total al universitatii a fost de 91.174.625 lei, din care 56.12 % din finantare
guvernamentala, 20.07 % din cercetare si dezvoltare tehnologica (proiecte de cercetare, granturi de
educatie si formare si a contractelor tehnologice, proiecte educationale si de dezvoltare a carierei) si
23.81 % din alte fonduri. Evolutia finantarii in 2016-2017 este detaliata in Bilant de venituri si
cheltuieli, subliniind ca, in timp ce bugetul total al universitatii a crescut in ultimii ani, procentul de
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fonduri guvernamentale este Tn continua scadere. Fiind confruntati cu aceasta provocare, a fost nevoie
de o buna gestiune financiard, care combind asigurarea calitatii si utilizarea eficienta a fondurilor, n
conformitate cu optiunile strategice universitare.

Fondurile atrase prin proiecte de cercetare (Anexa 3) sunt cheltuite in conformitate cu bugetul
aprobat pentru fiecare proiect. Nivelul de cheltuieli din subventii si contracte este aprobat anual de
catre Senatul Universitatii si este utilizat pentru a sprijini dezvoltarea proiectelor.

Anual, o parte din buget este folosit de catre conducerea universitatii pentru punerea in aplicare
anoilor initiative. Aceste initiative sunt discutate si validate in Senatul Universitatii si se acopera teme
de interes pentru intreaga comunitate academica. Cateva exemple sunt: instalatii multi-media in salile
de curs; Construirea si operationalizarea ICAM (2013-2015, prin proiect european si confinantare din
fonduri proprii); reconstruirea, modernizarea si operationalizarea fermei didactice zootehnice Rediu,
a unui Centru de laboratorare pentru monitorizare cantitativa si calitativa a productiilor animaliere, a
unor noi spatii de invatare pe platforma fermei didactice Rediu (2013-2015, printr-un proiect european
si confinantare din fonduri proprii), internet Wi-Fi cu acces gratuit pentru studenti, in campus,
Biblioteca si caminele studentilor (2017).

In fiecare an, rectorul prezintd Raportul anual privind starea universitatii, ce include toate
aspectele de activitate universitara, de la predare, la cercetare si la evolutiile strategice, resurse umane,
studenti, servicii pentru comunitate, rezultate financiare.

Acest raport este validat de catre Senat §i reprezintd un reper important de care se tine cont in
procesul de luare a deciziilor pentru anul viitor. Independenta fata de finantarea din fonduri publice
este imposibild pentru o universitate de stat, dar, in mare masura fiind dependenta de finantarea
publicd, reprezinta un risc continuu de subfinantare si prin urmare s-au realizat progrese limitate.
Deciziile conducerii operative urmaresc cresterea fondurilor atrase si distributia lor, sunt validate de
catre Senat si sunt puse in aplicare la nivel de facultdfi, departamente, centre sau laboratoare de
cercetare.

Principalul punct forte al finantdrii il constituie atragerea §i consolidarea fondurilor
extrabugetare amintite cu ajutorul cdrora se pot realiza obiectivele prevazute in Planul operational si
Planul strategic. Eficientizarea utilizarii fondurilor proprii (extrabugetare) creste prin prioritizarea
optima a necesitdtilor principalelor obiective prevazute.

Unul din punctele slabe este reducerea alocarii bugetare pentru destinatii speciale (intretinerea
patrimoniului, dotari si alte investitii, subventii calculatoare), ceea ce a condus la utilizarea veniturilor
proprii pentru acoperirea acestor cheltuieli. Subfinantarea de la bugetul de stat se regaseste si in
cofinantarea proiectelor de cercetare din surse externe sau in blocarea unor resurse financiare
importante, pe termen lung, ca urmare a unor disfunctionalitati in derularea programelor din fonduri
structurale europene.

5. PRACTICI DE EVALUARE A CALITATII

5.1. Politici si strategii de evaluare
La elaborarea metodologiei si instrumentelor necesare pentru implementarea standardelor de

internationale de referinta, s-a avut in vedere legislatia nationala si internationala.

Pentru implementarea criteriilor de calitate a tuturor activitatilor din USAMV, incepéand cu 1
decembrie 2006, s-a infiintat DAC care colaboreaza cu comisiile de profil de la Senat si facultati.

DAC, prin cei 9 membri ai CEAC, coordoneaza aplicarea procedurilor si activitatilor de
evaluare §i asigurare a calitatii prevazute de Lege si de hotararile Senatului; formuleaza propuneri de
imbunatatire a calitatii pentru activitdtile din universitate. DAC sprijind activitatea CEAC, asigura
realizarea managementului calitatii, prin planificarea actiunilor, elaborarea rapoartelor de autoevaluare
si a documentelor specifice asigurarii calitatii, instruirea personalului privind asigurarea calitatii,
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desfasurarea evaluarilor interne si externe. La nivelul facultatilor, departamentelor si secretariatelor
sunt constituite subcomisii pentru evaluarea si asigurarea calitdtii. Acestea adopta propriile strategii si
asigurd functionarea subcomisiilor proprii pentru evaluarea si asigurarea calitatii, in acord cu
regulamentele interne ale universitatii.

5.2. Modalitati de implementare a politicilor de evaluare

USAMYV aplica un sistem de management conform cu standardele EN ISO 9001:2000 si EN
ISO 9001:2008, recertificat in 2017 conform standardului EN ISO 9001:2015 in domeniul serviciilor
administrative, patrimoniale, financiar-contabile si de personal, sociale si de secretariat, care sustin
procesele educationale si stiintifice.

Preocuparile echipei manageriale pentru asigurarea calitatii conditiilor de viatd pentru studenti
in conformitate cu standardele europene sunt exprimate si prin implementarea si certificarea SR EN
ISO 22000:2005, recertificat in 2018, care atesta ca USAMYV aplica un sistem de management conform
cu standardul mentionat in domeniul serviciilor de alimentatie publica derulate prin cantina-restaurant.

Practicile de evaluare a calitatii la USAMV, exprima modul de functionare si masura in care
se ating obiectivele propuse pentru realizarea proceselor performante de educatie si cercetare.

Pentru evaluarea calitatii se tine cont de trei elemente importante: conformitatea; adecvarea la
scopul propus; satisfacerea cerintelor studentilor.

Asigurarea calitdfii este parte integrantd a procesului de dezvoltare institutionala, de aceea
USAMYV o include ca o componentd importantd in cadrul Planului strategic si al Planurilor
operationale. Rapoartele de evaluare interna elaborate de facultati stau la baza Tntocmirii planurilor
operationale si ajustarea celor strategice.

Asigurarea calitatii exprimd capacitatea universitatii, facultatilor, departamentelor si a altor
entitati cu activitati educative de a oferi programe de educatie, in conformitate cu standardele propuse.
Sistemul de evaluare a calittii este conceput astfel incat sa asigure imbunatatirea activitafii curente,
asigurarea feed-back-ului pentru grupurile semnificative de interes si revizuirea si optimizarea
politicilor si strategiilor educationale de la nivelul universitatii.

Un rol important in asigurarea calitdtii 1l are evaluarea interna si externa.

In urma evaluarii realizate de catre ARACIS n 2018, cele 16 programe de studii de licentd si
cele 23 programe de master au fost acreditate, universitatea obtinand calificativul de Universitate cu
grad de Tncredere ridicat (cel mai nalt calificativ ce poate fi acordat unei universitati din Romania) si
s-a eliberat n acest sens Certificatul nr. 157/2018 of 27.09.2018.

Evaluarea institutionala interna realizata anual de catre DAC concretizata printr-un Raport
prezentat senatului universitatii si publicat pe site-ul universitafii. Rezultatele evaluarii sunt
valorificate print-o analiza SWOT in vederea imbunatatirii managementului sistemului de calitate.

Evaluarea internd a programelor de studii de catre comisiile de calitate din cadrul fiecarei
facultati sau departamente servesc pentru imbunatatirea planurile de invatamant.

Evaluarea activitatii de cercetare efectuata de cadrele didactice se realizeaza anual Tntr-un
Raport de cercetare, pe baza unor criterii stabilite la nivel de universitate. Evaluarea calitatii cercetarii
stiintifice se bazeaza pe nivelul stiintific al temelor de cercetare, a rezultatelor obtinute prin acceptarea
acestora 1n publicatii prestigioase, cotate international.

Evaluarea cadrelor didactice se realizeaza periodic, prin:

e cvaluarea colegiala la nivelul departamentelor;

e evaluarea de catre studenti a cadrelor didactice dupa fiecare semestru de instruire, in baza
formularelor aprobate de Senat;

e cvaluarea manageriala a cadrelor didactice de catre directorul de departament pe baza fisei
de evaluare elaboratda de Consiliul de administratie al universitatii;

e autoevaluare pe baza fisei elaborate de Consiliul de administratie.
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Rezultatele procesului de evaluare sunt discutate de catre decan, directorul de departament si
persoana evaluatd, fiind analizate individual, prelucrate statistic la nivelul departamentelor, facultatilor
si institutiei si prezentate ulterior la nivel de facultate si universitate in vederea imbunatatirii calitatii
si a formularii de politici privind calitatea educatiei.

La promovarea personalului didactic se au in vedere rezultatele evaluarii privind performanta
in educatie si cercetare, precum si alte activitati prestate in folosul comunitatii academice, respectand
reglementarile in vigoare privind evaluarea si conferirea titlurilor didactice. Evaluarea cadrului
didactic este luata in calcul si la acordarea distinctiilor, gradatiilor, stimulentelor, precum si la stabilirea
retributiei diferentiate.

6. MANAGEMENT STRATEGIC SI CAPACITATE DE SCHIMBARE

6.1. Politici de management strategic

Managementul strategic al USAMV se bazeaza pe analiza SWOT realizata la nivelul
celor patru facultati, pe cele 3 directii de activitate (didactic, cercetare si administrativ), in scopul de a
identifica punctele tari, punctele slabe, oportunitatile si amenintarile/riscurile din mediile academic,
economic si social si pentru a evalua capacitatea de schimbare si imbunatitire a activitatii. In ceea ce
priveste managementul universitar aplicat in USAMV s-au respectat cerintele impuse de legislatia
nationald si europeand. Managementul aplicat in USAMV este abordat sistemic, evidentiat prin
cumularea efectului a patru componente (subsisteme) distincte aflate atét la nivel academic si la cel
administrativ, respectiv: metodologica, decizionalda, informationala §i organizatorica.
Tn conformitate cu prevederile Legii nr. 1/2011 au fost reorganizate structurile de management
din universitate si s-au reactualizat Carta universitara, regulamentele, metodologiile si procedurile care
stau la baza realizarii unui management strategic performant.

6.2. Implementarea politicilor de management strategic

Structurile academice, competentele decizionale si modul de alegere a organismelor de
conducere la nivelul USAMV, principiile si normele specifice dupa care isi desfasoara activitatea
membrii comunitdfii in spatiul universitar propriu, precum si reglementarile privind activitatea
personalului didactic auxiliar si tehnic-administrativ sunt descrise Tn Carta universitara, n
Regulamentul intern si in Regulamentul general de functionare.

Pentru ca activitatea desfasuratd in universitate sa fie eficientd, transparenta decizionald
reprezintd o obligatie asumata de conducerea universitatii. Deciziile sunt luate in concordantd cu
principiile managementului participativ si pe baza de obiective, asigurandu-se un dialog continuu intre
toti participantii la activitatea academica. Rectorul universitdtii, alaturi de ceilalti membri ai
Consiliului de administratie, au impus un mod de lucru deschis, prin care sunt analizate toate opiniile
si parerile care privesc Tmbunatatirea calitatii activitatii academice.

In demersul managerial studentii sunt parteneri, fiind reprezentati in Senat, Consiliu de
administratie si Consiliile facultatilor. Studentilor din structurile de management academic reprezinta
interesele acestora, sesizeaza problemele cu care se confruntd, colaboreaza si contribuie la
imbunatatirea situatiei comunitatii studentesti.

Fundamentarea, elaborarea, implementarea, monitorizarea aplicarii, evaluarea §i corectia
strategiei USAMV sunt preocupari constante ale managementului universitar. Astfel, anual, sunt
prezentate In plenul Senatului rapoarte privind activitatea din USAMYV, in care este evidentiat gradul
de realizare a obiectivelor strategice, cauzele care au generat disfunctionalitdti si abateri, implicatiile
acestora asupra potentialului de viabilitate manageriala si economica a universitatii si recomandarile
strategice orientate pe cauzele generatoare de puncte slabe.

Unul dintre obiectivele USAMYV este sa fie clasificata ca universitate de cercetare avansata si
educatie. In acest sens, se urmireste antrenarea in activitatea de cercetare stiintifica a tuturor cadrelor
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didactice, cu un accent mai mare pe atragerea cadrelor tinere in colectivele de cercetare si stabilirea de
activitati concrete pentru fiecare membru al acestuia, precum §i orientarea cercetarii stiintifice din
universitate spre programele europene de cercetare, in parteneriat cu universitatile UE si tarile asociate
la UE.

7. CONCLUZII

Pentru a stabili cea mai buna directie de urmat catre progres si excelentd academica s-a facut o
analiza punctuala a situatiei actuale si a problematicii cu care se confrunta echipa de management din
USAMYV, identificandu-se punctele tari, oportunitatile, amenintarile si riscurile generate de activitatile
academice, economice si sociale.

7.1. Puncte tari

1. Universitatea oferd programe de studii performante pentru cele trei cicluri: licenta, master,
doctorat, in conformitate cu cerintele CNCIS.

2. Universitatea oferd programe de studii pentru invatarea continud, prin specializari
postuniversitare si studii postdoctorale.

3. Program de studii de licentd cu predare in limba engleza la Facultatea de Medicina
Veterinara.

4. In universitate activeaza cadre didactice competente cu experienta in activitatea didactica
si de cercetare, cu apreciere si recunoastere nationala si internationala.

5. Universitatea are o imagine foarte buna in mediul academic, economic si social, la nivel
local, regional si national.

6. Universitatea detine centre de practicd proprii bine organizate si acorduri de colaborare cu
alte institufii s1 unitdfi de profil prin care se realizeazd formarea profesionald prin practica de
specialitate.

7. Ponderea veniturilor atrase din alte surse de finantare reprezinta peste 55% din bugetul total
al universitatii.

8. Activitatea de cercetare aplicativa este complexa si interdisciplinara.

9. Universitatea dispune de un institut de cercetare, centre de cercetare si laboratoare
acreditate.

10. USAMV este membru al AUF, EUA, membru fondator al IAESTE si membru CASEE.

11. ERASMUS+ (KA103, KA107). Prin dezvoltarea acestui program, la care s-au adaugat si
mobilitatile cu tari partenere UE, pregatite din 2017, USAMYV conteaza pe un incoming de 150-200
studenti. Ucraina, Republica Moldova si Turkmenistan sunt tarile noi vizate in aplicatia ERASMUS+
KA107 din 2019.

12. Eficientizarea si imbundtatirea coordondrii activitatilor de promovare peste hotare a
informatiei cu privire la sistemul de invatamant superior din USAMV, prin participarea la forumuri
pentru educatie (Azerbaidjan) sau targuri internationale (Turkmenistan — iunie 2018) organizate de
MAE sau CNR — EAIE ( Geneva, sept. 2018)

13. Intalniri cu institutii (MEN, ANPCDEFP) care si-au asumat responsabilititi legate de
promovare (iunie 2018), discutii cu experti implicati in acest domeniu.

14.Tn cadrul BRI si al DCITT din USAMV au fost realizate si dezvoltate materiale
promotionale in limbile romand, engleza si franceza, pentru toate facultatile si pentru prezentarea
generala a USAMV (finantate prin proiecte FDI 2017 si 2018).

a. S-arealizat un ghid pentru studentii internationali

b. S-au realizat evenimente comune cu studentii romani, vizite locale in campus, in
imprejurimi $i In regiune, pentru o mai bund identificare a pozitiet USAMYV in
societate

c. A fost dezvoltat sistemul Wi-Fi in tot campusul (in 2017)

d. S-adezvoltat comunicarea pe retelele de socializare (Instagram, Facebook, etc.)
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e. Au fost organizate standuri speciale cu materiale informative privind
internationalizarea (congresele internationale ale USAMV

f. A fost creat accesul rapid printr-un link pe site-ul USAMV pentru portalul study-in-
romania.ro

g. A fost efectuata o vizita de stabilire de contacte in vederea participarii USAMYV la
granturi EEA, in Norvegia, la Nord University din Bodo (2018)

h. A fost elaborat si castigat un proiect european Erasmus+ (ZOE), prin care s-au
realizat filme on-line pentru educatia tuturor tinerilor cu profil medical si medical
veterinar din UE, facilitand prin portalul programului o recunoastere internationald
a capacitatii institutionale

15. Existd programe de mentorat si ore special alocate, inclusiv camere de camin pentru
studentii internationali, asigurate de personalul BRI

16. Definirea unei strategii specifice de dezvoltare a programului de studiu medicind
veterinara, care este profesie reglementata prin Directiva 36/2005 UE si 55/2016 UE.

17. Tmbunatatirea recunoasterii calificarilor. in 2019 va urma un program de compatibilizare
conform incadrarii intr-un domeniu ISCED, pentru a exista similitudine cu ESCO european, pentru
recunoasterea automata a calificarilor. ISCED este finantat de UNESCO. Diploma Europass va trebui
sa cuprinda si competentele din ESCO cu rezultatele invatarii.

18. Workshop-uri pentru personalul universitar.

19. Colaborarea cu diferite asociatii nationale si internationale.

7.2. Puncte slabe

1. Supradimensionarea normei didactice si a numarului de studenti din formatiile de studiu
datorita subfinantarii si numarului redus de cadre didactice.

2. Neaplicarea temeinica si consecventa a principiilor si metodelor de management al calitatii.

3. La specializarile nou infiintate baza materiald necesard pentru desfasurarea activitatii de
instruire practica de specialitate este insuficient dezvoltata.

4. Scaderea interesului si aspiratiilor cadrelor didactice, a cercetatorilor pentru autoformare si
performantd in activitatea didactica si de cercetare datoritd unui complex de factori (lipsa de motivare,

5. Lipsa unor programe de rezidentiat si internat pentru absolventii de medicind veterinara.

6. Numar redus de posturi de cercetdtori, asistenti de cercetare si tehnicieni (personal tehnic
auxiliar) pentru activitatile de cercetare si chiar didactice.

7. Rezultatele cercetdrii sunt modeste din cauza: lipsei personalului calificat, numarului redus
de proiecte cu finantare europeand, numarului redus de studenti masteranzi si doctoranzi implicati in
contracte de cercetare.

8. Activitate de marketing si activitate de valorificare a rezultatelor cercetarii — reduse.

9. Vizibilitate redusa a rezultatelor cercetarii datorita numarului redus de articole publicate n
reviste cotate ISI, numar redus de brevete de inventie.

10. Aport financiar scdzut din competitii internationale.

11. Activitatea de transfer tehnologic a rezultatelor cercetarilor este deficitara, datorita inertiei
structurilor societale.

12. Nu au fost dezvoltate programe de studii n limba englez/franceza la toate facultatile din
cadrul USAMV din cauza lipsei de interes a studentilor straini pentru aceste domenii.

13. Lipsa creativitatii si inovatiei in marketingul strategic al internationalizarii, cu implicarea
si stimularea cadrelor didactice care reusesc sd deschida noi canale de comunicare, care sa poatd fi
utilizate sistematic.

14. Participarea modesta la targuri internationale pentru educatie. Ne propunem dezvoltarea
acestor evenimente prin prezenta mai activa la targuri internationale in 2019 (NAFSA, EAIE, APAIE
etc.).
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7.3. Oportunitati

1. Alinierea universitatii la programele nationale de perfectionare si reconversie profesionala.

2. Atractivitatea crescutd a unor programe de studii (MV, IEA, TPPA, CEPA, IMAPA).
extindere.

4. Interesul tinerilor si a angajatorilor din zona, castigata pe baza traditiei si calitatii, pentru
majoritatea programelor de studiu din oferta educationala.

5. Existenta a diferite programe de finantare, in perioada 2014 — 2020, in domeniul cercetarii
stiintifice, a dezvoltdrii resurselor umane si a reducerii ratei de abandon scolar, finantate prin
mecanisme nationale si internationale.

6. Stimularea performantei in cercetare datorita criteriilor de promovare stabilite de MEN si
de Senatul universitatii.

7. Accesul liber la surse de informare si formare cu privire la dezvoltarea activitatii de
cercetare stiintifica la nivel national si european.

8. Universitatea indeplineste conditiile de eligibilitate pentru accesarea diferitelor programe
de finantare.
angajarii de personal didactic nou.

10. Universitatea inregistreaza o crestere Cu 67% a numarului de studenti internationali, de la
132 in anul 2013 (106 la studii de lunga durata, 15 mobilitati Erasmus, o mobilitate stagiu doctoral
AUF), la 221 in anul 2017 (179 la studii de lunga durata, 40 mobilitati Erasmus, 2 mobilitati stagiu
postdoctoral AUF), reprezentand procentual 5,2% din numarul total de studenti ai USAMYV lasi.

7.4. Amenintari

1. Scaderea numarului de candidati la admitere, din considerente demografice.

2. Accentuarea subfinantarii bugetare pentru activitatile de baza ale universitatii.

3. Solicitarea mediului economic pentru dezvoltarea de parteneriate, pentru posibile
transferuri tehnologice, oferte de servicii, consultanta este redusa datoritd unui vid legislativ care sa
stimuleze mediul privat pentru realizarea de cercetare si transfer tehnologic.

4. Nivel eterogen de pregétire a studentilor in primii ani de studiu, generat de diferentele in

5. Concurenta din partea invatamantului universitar cu traditie din Europa si SUA.

6. Numarul relativ mare de studenti care renunta la studii din diverse motive, inclusiv
financiare (ex: in 2017-2018 rata de abandon a studentilor din anul 1 a fost de 16,44%).

7. Scaderea interesului si aspiratiilor cadrelor didactice, a cercetétorilor pentru autoformare si
performantd in activitatea didactica si de cercetare datoritd unui complex de factori (lipsa de motivare,

8. Riscul plecarii cadrelor didactice tinere datorita veniturilor mici.

9. Lipsa unei legislatii care sa faciliteze angajarea tinerilor absolventi.

10. Lipsa de atractivitate a carierelor in cercetare.

11. Globalizarea cercetarii, intrarea in competitie cu universitati si centre puternice de cercetare
odata cu aderarea la U.E.

12. Dificultati mari in gasirea de locuri de munca in tara pentru absolventii supracalificati prin

programe de studii doctorale si post-doctorale.

13. Reducerea treptatd a numarul de studenti strdini veniti la studii in Romania pana la nivelul
de 1.8% la nivel de tara.

7.5. Plan de actiune

Remedierea punctelor slabe
e Intensificarea eforturilor pentru atragerea de fonduri extrabugetare pentru acoperirea
subfinantarii.
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e Trecerea de la admiterea pe baza rezultatelor obtinute in licee, la admiterea prin concurs
pentru reducerea gradului de heterogenitate al pregatirii.

e Dezvoltarea bazei materiale necesare destinate programelor de studii nou infiintate.

e Stimularea materiala a cadrelor didactice pentru cresterea eficientei activitatii de cercetare
stiintifica.

e Promovarea proiectelor de cercetare in parteneriat public — privat

e Dezvoltarea de competente profesionale la absolventi, in concordantd cu asteptarile
partenerilor economici.

e Consolidarea relatiilor cu invatamantul preuniversitar, inclusiv prin atragerea profesorilor
de liceu 1n cat mai multe activitati in cadrul universitatii (studii de masterat, lucrari metodico-stiintifice
pentru obtinerea gradelor didactice)

e Organizarea de activitati destinate elevilor de liceu in cadrul programului Scoala altfel si a
Scolilor de vara.

e Atragerea tinerilor cu performante stiintifice ridicate in vederea integrarii acestora in
colectivul facultatii.

e Construirea unei platforme unitare de colectare si procesare a opiniilor studentilor si
absolventilor, privind nevoile din timpul perioadei de studii si parcursul profesional.

e Dezvoltarea evenimentelor de promovare prin prezenta mai activa la targuri internationale
(NAFSA, EAIE, APAIE etc.).

Consolidarea punctelor tari

e (estionarea rationala si eficientd a bazei materiale de care dispune universitatea.

e Dezvoltarea si cresterea calitatii programelor de studii.

e Extinderea programelor de studii pentru formarea continua si educatia de tip blended
learning prin infiintarea de noi specializéri postuniversitare si studii postdoctorale.

e Intensificarea eforturilor pentru promovarea cadrelor didactice tinere care Tndeplinesc
conditii de performanta.

e Antrenarea cadrelor didactice tinere in echipe de cercetare complexe, interdisciplinare.

e Implicarea universitatii pentru rezolvarea unor probleme social — economice la nivel local,
regional si national.

e Extinderea acordurilor de parteneriat cu universitatii si institutii de cercetare recunoscute
international.

e Abordarea cat mai multor teme cu aplicare practica, in acord cu cerintele mediului
economic, in cadrul cercetarilor doctorale si postdoctorale.
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Lista Abrevieri

ANCS - Autoritatea Nationala pentru Cercetare Stiintifica

ANPCDEFP - Agentia Nationalad pentru Programe Comunitare in Domeniul Educatiei si Formarii Profesionale
APAIE - Asia-Pacific Association for International Education

ARACIS - Agentia Roména de Asigurare a Calitatii in Invatimantul Superior

AUF - Agentia Universitara a Francofoniei

BRI - Biroul de Relatii Internationale

CASEE - The ICA Regional Network for Central and South Eastern Europe

CCOC - Centrul de Consiliere si Orientare in Cariera

CDI - Proiecte de Cercetare, Dezvoltare si Inovare

CEAC - Comisia pentru evaluarea si asigurarea calitatii

CITTASA - Regional Cluster of Research, Innovation and Technology Transfer in Agriculture and Food Safety
CNATDCU - Consiliul National de Atestare a Titlurilor, Diplomelor si Certificatelor Universitare

CNCIS - Cadrul National al Calificarilor in Invataimantul Superior

CNFIS — Consiliul National al Finantarii invatimantului Superior

CNR — Consiliul National al Rectorilor

CSUD - Consiliul Studiilor Universitare de Doctorat

DAAD - Serviciul German de Schimb Academic

DAC - Departamentul de Asigurare a Calitatii

DAC - Departamentul pentru Asigurarea Calitatii

DCITT - Departamentul de Cercetare, Inovare si Transfer Tehnologic

DPPD - Departamentul pentru Pregatirea Personalului Didactic

EAEVE - The European Association of Establishments for Veterinary Education

EAIE - European Assambly for International Education

EHEA - Spatiul European al invatimantului Superior

ERA - Spatiul European al Cercetarii Stiintifice

ESCO - Clasificarea Europeand a Aptitudinilor, Competentelor, Calificarilor si Ocupatiilor / European
Skills/Competences, Qualifications and Occupations

EUA - Asociatia Universitatilor Europene

EUA - European University Association

Granturi EEA - European Economic Area Grants

IAESTE Romania - Asociatia internationala pentru schimburi de studenti in vederea dobandirii de experienta
in domeniul tehnic / The International Association for the Exchange of Students for Technical Experience

IEP - Institutional Evaluation Programme

ICA - Association for European Life Science Universities

ICAM - Institutul de Cercetare pentru Agricultura si Mediu

IMAGO-MOL - The Innovative Regional Cluster of Structural and Molecular Imaging

ISCED - Clasificarea Internationald Standard a Educatiei

MAE — Ministerul de Afaceri Externe

MECTS - Ministerul Educatiei, Cercetarii, Tineretului si Sportului

MEN - Ministerul Educatiei Nationale

NAFSA — Association of International Educators

POCU - Programul Operational Capital Uman

POSDRU - Programul Operational Sectorial Dezvoltarea Resurselor Umane

RIFEFF - Réseau International Francophone des Etablissements de Formation de Formateurs

UEFISCDI — Unitatea Executiva pentru Finantarea Invatamantului Superior, a Cercetarii, Dezvoltarii si Inovarii
UMS - University Management System

USAMYV - Universitatea de Stiinte Agricole si Medicind Veterinara ”lon Ionescu de la Brad” din lasi
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APPENDIX 1

NUMBER
of students enrolled between 2015 — 2018 in Bachelor and Master programmes
2015-2016 2016-2017 2017-2018
Faculty Programme Out of which Out of which Out of which
TOTAL e, | Women TOTAL e, | Women TOTAL ™ Hen | Women
BACHELOR STUDIES
Agriculture 386 294 92 383 297 86 357 261 96
Agriculture in Mountainous Regions 95 78 17 91 70 21 74 57 17
Exploitation of Machines and
Equipment for Agriculture and Food 37 37 0 50 50 0 67 67 0
Industry
Agriculture | Economic Engineering in Agriculture 214 81 133 204 84 120 202 78 124
Technology of Processing Agricultural 276 99 177 235 159 76 213 71 142
Products
Consumer and Environment Protection 52 15 37 110 32 78 135 37 98
Biology 63 11 52 52 8 44 48 7 41
Total per faculty 1123 615 50 1125 627 498 1096 579 517
Horticulture 245 149 96 230 151 79 211 142 69
Horticulture Lan(_jscape design _ _ 160 40 120 142 43 99 125 37 88
Environmental engineering 145 77 68 124 58 66 98 50 48
Total per faculty 550 266 284 496 252 244 434 223 211
Animal husbandry 222 159 63 193 135 58 167 118 49
Fish breeding and aquaculture 73 55 18 41 28 13 25 18 7
Animal | ENgineering and management infood |, 51 166 199 44 155 108 44 154
public service and agritourism
husbandry Control and Expertize
. 254 44 210 232 39 193 233 55 178
of Alimentary Products
Total per faculty 766 309 457 665 246 419 623 235 388
Veterinary | Med.vet. RO 771 251 520 783 264 519 812 292 520
medicine Med.vet. EN 5 3 2 24 8 16 49 16 33
Total per faculty 776 254 522 807 272 535 861 308 553
Total students in Bachelor programmes 3215 1444 1771 3093 1427 1666 3014 1345 1669
MASTER STUDIES
Agriculture 13 master programmes 311 147 164 322 182 140 358 174 184
Horticulture 5 master programmes 225 115 110 235 117 118 205 111 94
ﬁ\mmal 5 master programmes 181 90 91 180 103 77 165 89 76
usbandry
Total students in Master programmes 717 352 365 737 402 335 728 374 354




Appendix 02

Teaching staff per faculties and ratio per student

. . Animal Veterinar

Faculty Agriculture Horticulture Husbandry Mediciney USAMYV Total
Academic year | jorel ony| soors) fo016| szon7) fo018] foone| i207| ro0ts) izone| foony| foots| soore | seony | roous
Tenured occupied| 14 | 17 | 17 | 6 | 7 | 8 | 7 9 8 8 | 8 8 35 41 41
professor vacated | 4 | 2 | 2 | 2 | 1 | 1 | 3 2 1 | 3 | 2 2 12 7 6
Associate occupied| 11 8 12 7 7 6 2 2 3 12 13 14 32 30 35
professor vacated 2 4 2 2 1 1 3 1 3 3 1 1 10 7 7
occupied| 25 | 28 | 24 | 15 | 13 | 14 | 12 | 11 | 11 | 14 | 15 | 15 | e6 67 64

Lecturer vacated | 29 | 28 | 29 | 15 | 20 | 20 | 19 | 24 | 20 | 5 | 3 3 68 75 72
Assistant occupied| 11 | 9 | 12 | 10 | 8 | 9 | 10 | 7 8 | 16 | 13 | 15 | 47 37 44
professor vacated | 10 15 14 8 8 6 3 2 2 9 16 14 30 41 36
unior assisang LecuPied. 1 [ o T oo JofoTo 0 o | o | o 0 1 0 0
vacated 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total positions | vacated | 62 [ 62 T 65 [s8 |35 [ a7 ['a1 | 20 | 30 [0 [[a0 [ 52 [ 161 [ 175 [ 184
occupied| 45 | 49 | 47 | 27 | 30 | 28 | 28 | 29 | 26 | 20 | 22 | 20 | 120 | 130 | 121

Occupancy degree (%) | 57.9 | 559 | 58.0 | 585 | 53.8 | 56.9 | 52.5 | 50.0 | 536 | 714 | 69.0 | 72.2 | 601 | 574 | 603
TOTAL no. of students | 1434 | 1447 | 1454 | 775 | 731 | 639 | 947 | 845 | 788 | 776 | 807 | 861 | 3932 | 3830 | 3742
Students/ total positions | 134 | 130 | 130 | 109 | 112 | 98 | 161 | 146 | 141 | 111 | 114 | 120 | 131 | 126 | 123
sgﬁggg total occupied | o5 1 | 533 | 204 | 204 | 209 | 17.3 | 305 | 291 | 263 | 155 | 165 | 166 | 217 | 219 | 203
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Appendix 03 -The research and investment projects accessed during 2015 - 2017

POSCCE PROJECTS
Time . . Value
No. | CODE frame Topic Director (RON)
1 247/28.09| 2010- | Institutul de Cercetari pentru Agricultura | JITAREANU 6953640 42*
.2010 2015 si Mediu / L.C.AM. GERARD '
TOTAL 6953640,42

* out of which 5,14% co-financing of UASVM

POC PROJECTS

Time " " Value
No. CODE frame Topic Director (RON)
POC
143/13.10.2016 2016- Centrul reglgnal de cercetari avansglte SAVUTA
1 | ID P-36-598 2019 pentru boli emergente, zoonoze si GHEORGHE 1000326,36
Cod SMIS siguranta alimentara ROVETEMERG
2014+
TOTAL 1000326,36
CROSS-BORDER PROJECTS
No.| CODE | Time frame Topic Director VEIT
) (RON)
,~Promoting sustainable production
and implementation of good practices
1| oy | 20132015 |in the bovine farms from Romania,| \rag; e | 12512000,00
the Republic of Moldova and Ukraine
cross-border region”
TOTAL 12512000,00
PARTNERSIPS IN PRIORITY DOMAINS PROJECTS
PN-1I-PCCATIP 1
Time . . Value
No.| CODE frame Topic Director (RON)
2012- Screeningul tolerantei la salinitate a unor populatii | JITAREANU
1 97 2016 locale de legume 1n vederea conservarii potentialului | CARMENICA 158800,00
genetic si a biodiversitatii (S-STRESS) DOINA
2014- Tehnologii si echipamente inovative pentru TENU
2 158 2016 implementarea in agricultura irigatd a conceptului IOAN 117104,00
modern de fertirigatie (FERTIRIG)
3 67 2014- | Utilizarea resurselor energetice regenerabile pentru | MUNTEANU 28911 00
2016 cresterea independentei energetice a miniserelor i NECULAI '
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Time . : Value
No.| CODE frame Topic Director (RON)
solariilor
132
PN-II-PT- | 5014 Suporturi magnetice biomimetice ca strategie pentru
4 ;OCZI.%-:- 2016 |ingineria i repararea tesutului osos (MAGBIOTISS) MARES MIHAL  149999,89
2287
TOTAL 454814,89
PN 111 BRIDGE GRANTS
No.[ CODE |Time frame Topic Director VES
' (RON)
Cresterea performantei tehnologice
in productia de struguri si vin din
1 | 7BG/2016 | 2016-2018 | centrul viticol Averesti — Podgoria | IRIMIA LIVIU| 276499,07
Husi, prin adaptarea tehnologiilor la
potentialul viticol al arealului
Covor vegetal adecvat pentru
) imbunatatirea conditiilor de MIHAI
2 |29 BG/2016| 2016-2018 agroecosistem in livezi intensive cu | TALMACIU 185999,54
mar
TOTAL 462498,61
PN 11l - EPERIMENTAL DEMONSTRATIVE PROJECTS
No.] CODE |Time frame Topic Director Ve
) (RON)
Dezvoltarea unui nou model inovativ de uscator | CARLESCU
1 |18PED/2017| 2017-2018 vertical cu recuperare de caldura pentru PETRU 305000,00
deshidratarea semintelor de cereale MARIAN
TOTAL 305000,00
PN 111 - INNOVATION CHEQUES
No.[ CODE |Time frame Topic Director WL
' P (RON)
7Cl/2017 Elaborarea unor practici prietenoase mediului prin
p | PN-NI-P2- 2017 exploatarea potentialului biopesticid si BREZEANU 36500,00
2.1-Cl- biofertilizant al plantelor medicinale CREOLA
2017-0123 P
127Cl1/2017
PN-I11-P2- Solutii inovative privind fertirigarea culturilor STOLERU
2 2.1-Cl- 2017-2018 legumicole in spatii solarii - ECOFERT VASILE 27820,00
2017-0696
TOTAL 64320,00
PN 111 - HUMAN RESOURCES. MOBILITY FOR RESEARCHERS
Time . . Value
No. CODE . Topic Director (RON)
PN-I11-P1-1.1- . - L . . BRINZA
3 MC-2017-1746 2017-2018 | Proiect mobilitate cercetatori. Stagiu de pegatire MARIA 10500,00
4 | PN-111-P1-1.1- 2017 Finantarea de catre UEFISCDI si executia de MARES 798450




Time . . Value
No. CODE frame Topic Director (RON)
MC-2017- 0179 catre contractor a proiectului de mobilitate MIHAI
PN-111-P1-1.1- i Finantarea de catre UEFISCDI si executia de CIORNEI
5 MC-2017- 2474 2017-2018 catre contractor a proiectului de mobilitate STEFAN 3500,00
PN-I11-P1-1.1- Finantarea de catre UEFISCDI si executia de BAISAN
7 (MC-2017-1061 | 2017-2018 catre contractor a proiectului de mobilitate RADU 954,00
ANDREI
TOTAL 229415
FDI (INSTITUTIONAL DEVELOPMENT FUND) PROJECTS
Time . . Value
No. CODE frame Topic Director (RON)
ERILL i Bune practici pentru incluziunea studentilor
1 CNFIS-FDI-2017 2017 aflati 1n situatii de risc, in vederea cresterii STOLERU 162000,00
0163 e P VASILE
echitatii sociale la nivel institutional
CNFIS-FDI-2017- Dezvoltarea procesului de internationalizare a
2 0299 2017 invatamantului superior din USAMYV Iasi MIRON LIVIU | 208000,00
CNEIS-FDI-2017- Reg.lstrul Matricol L}mc - fupgt{onalltate, PASARIN
3 2017 intercooperare §i compatibilitate a 91000,00
0560 . .. . . . BENONE
informatiilor privind gestionarea studentilor
Optimizarea activitatilor practice prin
CNFIS-FDI-2017- dezvoltarea bazei materiale la Statiunea
4 0244 2017 Didactica a USAMYV lasi (acronim LIPSA FLORIN| 240000,00
PRACTIPREG)
EMLL i Modernizarea managementului universitar si
5 CNFISOEZDSI 2017 2017 a tranferului de cunoastere spre mediul de Ga(é(l_)CRélN-E 182000,00
afaceri in cadrul USAMYV Iasi
Enl. ) Mecanisme de imbunatatire a activitatii <
6 CNFISOI;B)C: 2017 2017 didactice si promovarea eticii actului CCI;I;I;IIJEI\? 192000,00
academic in USAMYV lasi
EMLL ) Absolventul, veriga centrala in procesul de
7 CNFISOZ7D7I 2017 2017 corelare a ofertei educationale a USAMYV lasi C(l)\/ll\:aiIIEA 106000,00
cu cererea pietei muncii (WORK-INSERT)
TOTAL 1181000,00
INTERNATIONAL RESEARCH AND INVESTMENTS CONTRACTS
(SCOPES, FP7, COST, AUF, HORIZON 2020, ETC):
. . . Value
No.| CODE | Time frame Topic Director (RON)
C511/2/1/S
/08/00/03/S Infiintarea si Sprijinirea Retelei Nationale de IGNAT
L 2 din 2014-2015 Dezvoltare Rurald GABRIELA 152922.00
31.07.2014
\L/I/EE}goElNS Adaptation of Viticulture to CLIMate change: IRIMIA LIVIU
2 2014-2019 High resolution observation of adaptation 13272389.2
12/02.07.2 " - MIHAI
014 scenarii for viticulture — ADVICLIM
04-4-1069- Investigation of Nanosystems and Novel
2009/2011 2011-2016 Materials by Neutron Scattering Methods MIRON LIVIU 18364.38
175222/1258'0 AMSAR: Arbovirus Monitoring, SurveillAnce SAVUTA
4 127420, 1 2015-2017 andml?oisel?irt((:)r;s—a%pgti:;itz brLrj:ilglgg on GHEORGHE 54719.17
60429 q g micg
655/23.01. . , ..
5 2014 2014-2018 La mise en pli%ei\;ierlgrilt;ierr;tre de réussite FI’EEL'I'ERNE: 9200.00
S0112COV




. . . Value
No.| CODE | Time frame Topic Director (RON)
65402
720726 Lupinus mutabilis for increased Biomass from SIMIONIUC
Horizon | 2016-2020 marginal lands and value for BIOrefineries PETRU-DANUT 236856.20
2020 (partener) LIBBIO
Substituirea aditivilor alimentari sintetici cu PATRAS
35/BM 2016-2018 componenti bioactivi extrasi din resurse 1025.85
: ANTOANELA
naturale regenerabile (partener)
2016-1- Erasmus+: Online courses with videos for the
ROO01- field of veterinary communication dealing
KA203- 2016-2019 with prevention, diagnosis and treatmeant of MIRON LIVIU 68012.84
024732 diseases from animals to humans
18- Optimizarea parametrilor reproductivi,
2016-2017 genetici si de sanatate Tn ameliorarea SAVUTA
AUZFé]i%OS productiei populatiilor de caprine (Acronim: | GHEORGHE 109693.75
) O, MA CHEVRE!)
48 20162007 | &l g“é?tn‘i‘eiﬁ.?Sﬁéfééﬁiﬁa‘ié‘?mi?é‘}iﬁsva las, | PATRAS 25030.00
BM/2016 AP ! ANTOANELA '
partener: China)
109BM/20 Noi eco-betoane pentru cresterea eficientei BUCUR
2017-2018 - .. . ROXANA 8204.00
17 energetice la constructiile agro-zootehnice
DANA
04-4-1069-
2009/2011 2011-2017 IUCN DUBNA MIRON LIVIU 15701.98
585603-
EPP-1-
2017-1- From theoretical — oriented to practical
DE- 2017 education in agrarian studies (partener) LIPSA FLORIN 4498629.8
EPPKA2-
CBHE-JP
TOTAL 18470749.17
ADER 2020 SECTORIAL PLAN CONTRACTS
Time . . Value
No. CODE frame Topic Director (RON)
Metode inovative de obtinere a nucului
ADER ) altoit pentru infiintarea plantatiilor TALMACIU
! 3.3.11/28.10.2015 2015-2018 ecologice n perspectiva schimbarilor NELA 624041
climatice majore pe plan mondial
Conserva'rea $'1 prezervarga taurinelor pe GR ADIN ARU
ADER calevdAe disparitie, fesp%cF}v rasa Surg fle ANDREI/
2 52 2/03.08.2015 2015-2018 sterpa in Viederea aslgurarll blfd}}{ersclltatll SIMEANU 41448,86
esurselor genetice a popu atiilor de DANIEL
animale
Cercetari privind evaluarea stadiului
actual al formadrii unei noi linii de ovine
ADER ) specializatd pentru productia de lapte PASCAL
3 5.1.9/22.10.2015 2015-2018 prin incrucisarea oilor tigaie cu berbeci [CONSTANTIN 32774,64
awassi, adaptatd zonei de podis din
partea de nord-est a Romaniei
TOTAL 80463,91
EUROPEAN FUNDING - PNDR PROJECTS
Time . . Value
No. CODE T Topic Director (RON)
Programul Operational pentru pescuit PASARIN
1 14/31.10.2014 2014-2015 | - contract de MADR - Servicii de 143840,10
o e . BENONIE
monitorizare stiintifica a proiectelor




Time . . Value
No. CODE frame Topic Director (RON)
pilot aflate Tn derulare
Furnizarea serviciilor de formare
C411111011212409534/ profesionala, informare si difuzare de |[BODESCU
2 18.06.2015 2015 cunostinte pentru fermierii de pe DAN 39415,10
teritoriul GAL Colinele Tagilor

TOTAL 39415,10

POSDRU (OPERATIONAL SECTORIAL PLAN FOR HUMAN RESOURCES DEVELOPMENT)

PROJECTS
No.| CODE Time frame Topic Director
) Practica pentru o piatd a muncii
1 P(;:SSDERU COLNESC')&LE'IN competitive 1129697,00
POSDRU/161/2.1/G/139241
Investitia in Resurse Umane — Calitate si
FSE- VINTU Eficienta in Agricultura si Servicii (IRU-
2 POSDRU VASILE CEAS) 161607,43
POSDRU/164/2.3/S/138071
Programe doctorale si postdoctorale
pentru promovareaexcelentei in
FSE- ROTARU cercetare, dezvoltare si inovare in
3 POSDRU LILIANA domenii prioritare - agronomic si 1790012,10
medical veterinar ale societatii bazate pe
cunoagtere POSDRU/159/1.5/S/132765
2_ .
FSE- SAMUIL SP = Sans.e. Profes10¥1avle:
4 POSDRU COSTEL prin Stagii de Practica 688247,51
POSDRU/189/2.1/G/156171
TOTAL 3769564,04
R.O.S.E. (ROMANIAN SECONDARY EDUCATION PROJECT)
No CODE Time frame Topic Director VELUR
) (RON)
2111.2017- Sanse de succes pentru studentii LIPSA
1 | AG 59/SGU/NC/1 20‘ 10' 2020 agronomi din anul | - FLORIN 136336,00
T AGROSTUDIS DANIEL
TOTAL 136336,00
PARTNERSHIPS WITH PRIVATE (BUSINESS) ENTITIES PROJECT
Time . . Value
No.| CODE I Topic Director (RON)
1 16/26.04.2| 2008- Aprecierea vierilor de reproductie dupa PASARIN 5000.00
008 2015 indicatori sintetici BENONE ’
, 531/04.03.| 2008- Studru Fi)rlrvmd orptlmllzzirearcrltegllthr fe PASARIN $000.00
2008 2015 apreciere a carcaselor corespunzato BENONE ,
normelor europene
s psomsoa] aos | Tt pine e ppsan |
.2009 2015 - BENONE ’
oamenilor
J iszson 2o | SEApRIS i ST T pps |
2010 | 2015 | *P selor a p - | BENONE '
corespunzator normelor UE




No.| CODE J b Topic Director (\F/%,’\le)
Cercetari privind optimizarea structurii i
| 759124.01. | 2014- |Totatel culiurilor fo 5C AGROMER SRL I | ynGUREANU| 0000 00
2014 2016 nctie de procesele de degradare a solului GEORGE ,
(eroziune, salinizare, scaderea continutului
de materie organicd, compactare, etc.)
Testarea unor cultivare de sfecld pentru
7151/04.06 zahdr §i optimizarea tehnologiei de SIMIONIUC
8 .2015 2015 combatere a ciupercii Cercospora beticola VIOLETA 20000,00
Sacc.
Utilizarea unor resurse furajere si aditivi
2013- | furajeri in productia animala si posibilitati
9 | 76/2013 2015 |de influentare a calitatii productiilor animale POP MIRCEA 17023,00
(beneficiar SC ProFeed Bucuresti)
21180/02.0| 2014- | Performance trial with broilers: agreement
10 9.2014 2015 (beneficiar KEMIN Europa N.V.) POP MIRCEA 57110,71
Cercetari privind utilizarea unor aditivi si
11 16g 72%/11;1 1 22%11%_ resurse furajere in alimentatia animalelor si | POP MIRCEA 85000,00
) performantele obtinute in productia animala
Utilizarea unor resurse furajere sau aditivi
furajeri in hrana pasarilor Tn scopul
12 26028(/)295'03 22%11%_ influentarii calitatii productiei obtinute — | POP MIRCEA 10500,00
' Nutritia si alimentia animalelor; Calitatea
produselor agro-alimentare
Testarea unor cultivare de grau, rapita,
14703/05.0| 2014- |sfecla de zahar si porumb pentru optimizarea
13 8.2014 2017 tehnologiei de aplicare a produsului tip — CAZACU DAN 16500,00
soil conditioning - MATAB
14| 013R00] 2016 | comportartn cutura | CHELARIU | g7 6
2014 2017 : . LILIANA '
si a evlauarii caracterelor ornamentale
Sustainable and unpolluted research
15 4461/14.04| 2015- regarding the use of bioproducts for the STOLERU 9342 38
.2015 2017 vegetable crops management to increase VASILE '
food safety
Studii si cercetéri privind posibilitatile de
crestere a eficientei economice prin
16 4267/07.04| 2015- optimizarea structurii culturilor si a GINDU 31500.00
.2015 2017 strategiei de distributie si valorificare a ELENA '
productiei agricole vegetale in conditiile SC
NORDAGROTEHNIK SRL Botosani
104/30.09.| 2015. | Modelethnico-economic performantde | gonpqny,
17 2015 2018 exploatatie apicola producatoare de roiuri si DAN 12500,00
familii de albine
Studii si cercetari privind impactul
optimizarii structurii productiei vegetale si a
18 2022 g%/fé 1 22%1157_ valorificdrii acesteia, asupra eficientei (;:A\FL'JIIE?LN 9000,00
' economice la S.C. AGRAR-M SERV S.R.L.
Liscoteanca, judetul Braila
o [s2s320s] ot || Tesmesor bt e Tt de i oioniuc |
.2016 2017 VIOLETA '
aderent
Efectuarea de cercetéri referitoare la analiza
comparativa a unor nsusiri fizice ale
20 74:;/02&09' 2016 semintei de la unele cultivare de porumb ggl\SA.IL_JEI:: 3000,00
(prestéri servicii USAMYV Iasi — S.C. KWS
SEMINTE SRL)
21 2016 Cargill Agricultura SRL SAMUIL 4477,00

COSTEL




Time . : Value
No.| CODE frame Topic Director (RON)
Prestari servicii de laborator pentru testarea <
22 9586/28.041 5016 | in vivo a unor biomateriale pe baza de titan | L RLNCA 29000,00
.2016 - . . : LUCIA
utilizate ca implanturi osoase la animale
| Cercetdri privind optimizarea calitatii unor TRINCA
23 18512/23.1 2016 produse alimentare procesate traditional in LUCIA 24000,00
1.2016 2018 ) T
corelare cu cerintele legislatiei nationale
Cuantificarea actiunii analgezice si
- A BESCHEA.-
24 6451/19.05 2016 _ antunflamatoare a_comb!natle_l. _ CHIRIAC 8371,80
.2016 ciclobenzaprina clorhidrat, lidocaina si
S . SORIN
piroxicam la animale de laborator
Testarea unor hibrizi de sfecla de zahar
6984/22.05 . s SIMIONIUC
25 2017 2017 selectati pentru reducer(?a cantitatii de sol VIOLETA 6758,01
aderent (continuare)
Determinarea unitatilor formatoare de
4274/31.03 colonii din specia “Bradyrhizobium LIPSA
26 .2017 2017 japonicum” pe diferite probe de seminte si FLORIN 17626,40
de plante de soia
. 21029/13.1| 2017- Studii prl\{lnq |n{I1ueq§adm1irob1(;>te1 sotlurllor LIPSA 0.00
22017 o018 | @supra principalilor indicatori de crestere a FLORIN ,
productiei agricole
Studii si cercetari privind posibilitatile de
_ | crestere a eficientei economice prin metode
28 82329(/)1157'06 220&270 de analiza economico-financiara in DONOSA DAN 15000,00
' conditiile S.C. Rural Moldova SRL
Frumusica, judetul Botosani
6686/16.05 3
29 .2017 2017- Testare produse prin organizare de loturi RAUS 9900.00
676/28.04.| 2018 demonstrative/comparative LUCIAN '
2017
18334/27.1 . RAUS
30 0.2017 2017 Testarea de produse azotoase Timac LUCIAN 10799,00
3 ani Cercetari asupra unor factori de stres care
31 8512/21.06 (2017- pot influenta cantitatea si calitatea productiei| TALMACIU 15000.00
.2017 la unele plante de cultura (S.A. Agroind MIHAI '
2020) .
Berezeni)
) Cercetari privind utilizarea unor aditivi si
32 10531/19.0) 2017 resurse furajere in alimentatia animalelor si | POP MIRCEA 8000,00
7.2017 2019 . . T
performantele obtinute in productia animala
aug. . o . .. DOLIS
33 12;32;%/5)71.0 2017-ian. u(ri(e)rcetarl. .p(I;Vll’l(.l opltlrglzarea allrpen.ta‘;le{[ . MARIUS 10000,00
. 2019 r specii de animale de companie si pesti |~/ -
Optimizarea unor metode de diagnostic
34 8152/14.06| 2017- parazitologic si tratament in tulburérile IACOB 23800.00
.2017 2018 |gastrointestinale la rumegatoare si reducerea| OLIMPIA '
pierderilor economice
Cercetari privind impactul supravegherii BURTAN
12523/27.0| 2017- | starii de sanatate a regiunii acropodiale, la
35 L . LIVIU 15000,00
7.2017 2018 ovine i caprine, asupra performantelor e X
. N h . < CATALIN
obtinute in productia animala
5 |20174/28.1 %golf;]-l Studii cu privire la cresterea gainilor USTUROI 16460
1.2017 2019) ouatoare si optimizarea productiilor acestora| ALEXANDRU
TOTAL 639752,99
PROJECTS FINANCED FROM OWN USAMYV FUNDS
Time . . Value
No. CODE i Topic Director (RON)




Time . . Value
No. CODE frame Topic Director (RON)
AGRICULTURE
Cercetari privind implicatiile agentilor patogeni ai
1 15529/25.04.2013(2013-2015 graulul. asupra ple.rdev:rllor cantitative si cah?atlve Bglau Andreea 8897.06
cu privire speciald asupra continutului de|Mihaela
micotoxine
Managementul resturilor vegetale la suprafata Topa  Denis
3 |5530/25.04.2013|2013-2015 |solului. factor cheie Tn atenuarea efectelor secetei CoIr)15tantin 17387.72
si maximizarea productiei
TOTAL 26284.78
HORTICULTURE
1 |5526/25.04.2013 2013-2015 Stud}l asupra profilului de aroma a vinurilor Cpllpaba Lucia 4438.95
romanesti Cintia
2 |5525/25 04.2013 2013-2015 Separ:&rea_ unor compusi bioactivi din vin pe Luchla_n 6203.04
materiale inerte hanoporoase Camelia Elena
TOTAL 10641.99
ANIMAL HUSBANDRY
2013-2015|Studiu comparativ asupra valorii nutritive si Radu RUSU
1 |5528/25.04.2013 sanogenitatii produselor avicole obtinute in| . oo 1559.60
. . L . Rézvan Mihail
sisteme de productie ecologice si conventionale
2013-2015|Studii comparative cu privire la calitatea oudlor Usturoi
2 |5531/25.04.2013 provenite de la gainile exploatate in sistemele de 6000.00
b . < Alexandru
crestere agreate in Uniunea Europeana
TOTAL 7559.6
VETERINARY MEDICINE
2013-2015 |Evaluarea prin tehnici de biologie moleculara a
markerilor moleculari ai apoptozei COX2, BCL-2|Bocaneti
1 |5524/25.04.2013 si p53; impactul acestora in dezvoltarea|Florentina 5627.22
fibropapiloamelor cutanate induse natural la|(Daraban)
bovine
5 |5522/25 042013 2013-2015 Apllcabllltatga biotehnologiilor de reproductie la|Ciornei Stefan 4538.39
rasa Mangalita Gregore
TOTAL 10165,61
INTERUNIVERSITARY PARTNERSHIPS
No CODE Time frame Topic Director VENE
' (RON)
Acord de parteneriat in cadrul
proiectului: ,,Safe&Sustainable CAZACU
1 | 5489/27.04.2016 2016 Use Initiative” (USAMY Cluj — DAN 6758.47
USAMV lasi)
TOTAL 6758.47




UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY
MEDICINE OF IASI

ANIMAL HUSBANDRY FACULTY

BACHELOR PROGRAMME: Control and Expertise of Alimentary Products
Course title: Enzymatic and immunological analyses in food industry

2" Year of study, 3™ SEMESTER

Credit value (ECTS) 5

Course category
Domain (Imposed)

Course holder:
Assoc. prof. Razvan RADU-RUSU, PhD

Discipline objectives (course and practical works)

The course is focused on transferring to the students of basic knowledge related to

identification, description and proper usage of the notions in food biochemistry, linked to the
existing enzymatic species and of their dynamics throughout the food processing, storage or
trading.

In practical works, the students get used to the enzymatic analytical methods applied in

monitoring and inspection of the technological processes in the food industry, identification of
the abnormal situation and solutions finding. The graduates will be able to run inspection and
expertise of food products, within consumers’ affairs protection, through designing and applying
of methods and systems of commodity quality assessment and food safety inspection, using
enzymatic reactions, both qualitative and quantitative.

Contents (syllabus)

Course

=

Introduction in enzymology: brief history, usefulness

N

Enzymes nomenclature, structure and biochemical properties

w

Enzymatic reactions dynamics and interactions in the organisms yielding foodstuffs and in
food products

Enzymes usage as markers of food safety status

Enzymes usage in dairy products industry and in their quality inspection

Enzymes usage in meat products industry and in their quality inspection

Enzymes usage in alcoholic beverages industry and in their quality inspection

Enzymes usage in non-alcoholic beverages industry and in their quality inspection

Enzymes usage in milling and bakery products industry and in their quality inspection

. Enzymes usage in other food products industry and in their quality inspection

RB|e|® No|o s

=[O

. Enzymes usage in producing dietetic, functional food designed for special needs consumers

Practical works

=

Safety regulations in analytical laboratories. Overview on the enzymatic analyses laboratory.

Acquiring and training of the abilities in using laboratory equipment: handling and accuracy




Quantitative analysis of the enzymatic activity. Overview on the analytical methods —
spectrophotometry, fluorimetry, polarimetry, titrimetry, radiometry (description, advantages,
disadvantages, limitations)

4. Enzymatic assessment of lactic acid

5. Enzymatic assessment of ethylic alcohol

6. Enzymatic assessment of glucose

7. Microbiological assessment of milk — reductase test (blue methylene and resazurine dyes)
8. Microbiological assessment of milk — catalase test

9. Inspection of low and high temperature pasteurisation of milk — phosphatase test

10. Inspection of middle temperature pasteurisation of milk — peroxidase test

11. Testing the efficacy of the enzymatic coagulation products used in dairy industry

. Inspection of yolk and egg powder pasteurisation using the alpha-amylase test

. Measuring of enzymatic activity via automated equipment (miniApi and biochemistry)

. Using the real-time PCR technique in dynamic enzymatic assays

Bibliography

Cojocaru D. C., 2005 - Enzimologie practica, Editura Tehnopress, Iasi.

Cojocaru D. C., Zenovia Olteanu, Elena Ciornea, 2010 - Enzimologie generala, Editura
Tehnopress, lasi.

Dabija A., Rusu L., Alexa I.C., 2007 - Enzimologie industriald, Editura Alma Mater, Bacau.
Filip C., 2007 - Enzime si coenzime, Editura Pim, lasi.

Jurcoane ., 2000 - Biotehnologii : fundamente, bioreactoare, enzime, Editura Tehnica,
Bucuresti.

Fleschin S., 2001 - Enzimologie analitica, Editura Ars Docendi, Bucuresti.

Manolescu B. N., 2012 - Exercitii si teste grila comentate de enzimologie aplicata, Editura
Niculescu, Iasi.

Radu-Rusu R.M., 2016 — Analize enzimatice si imunologice in industria alimentara, Suport de

curs, Lito USAMYV lasi
Evaluation
Evaluation form Evaluation Methods Perqentage ofjthe
final grade
Exam Written examination 70%
Oral assessment during the semester,
Evaluation of the activity | progress tests and assessment of practical
: A : . 30%
during the semester abilities in running analytical methods.
Contact

Assoc prof. Razvan RADU-RUSU, PhD

Animal Husbandry Faculty - UASVM lasi

8 Mihail Sadoveanu Alley, lasi, 700490, Romania
phone: 0040 232 407375, fax: 0040 232 267504
e-mail: radurazvan@uaiasi.ro




Appendix 05  Teaching staff structure per faculties and demographic criteria (gender and age)
No. Faculty Gender/age Tenured Associate Lecturer Assistant Ju'mor TE-I-A?C-I-I—?III_\IG
professor professor professor assistant STAEF
A. ACADEMIC YEAR 2015/2016

Men 12 7 12 7 0 38

1. AGRICULTURE Women 2 1 13 2 ! 2
TOTAL 14 11 25 11 1 62

Under 35 years old 0 0 1 6 1 8

Men 4 3 5 1 0 13

2. HORTICULTURE women 2 4 8 8 0 22
TOTAL 6 7 13 9 0 35

Under 35 years old 0 0 2 7 0 9

Men 7 3 5 1 0 16

Women 0 4 8 8 0 20

3. ANIMAL HUSBANDRY TOTAL 7 7 13 9 0 36

Under 35 years old 0 0 2 7 0 9

Men 6 8 9 5 0 28

4. VETERINARY MEDICINE women 2 4 4 1 0 21
TOTAL 8 12 13 16 0 49

Under 35 years old 0 0 0 10 0 10

Men 29 21 31 14 0 95

Women 6 16 33 31 1 87
5. USAMYV IASI TOTAL 35 37 64 45 1 182
Under 35 years old 0 0 5 30 1 36




TOTAL

No. Faculty Gender/age Tenured Associate Lecturer Assistant Ju'mor TEACHING
professor professor professor assistant STAFF
B. ACADEMIC YEAR 2016/2017
Men 14 5 14 5 0 38
Women 3 3 14 4 0 24
6. AGRICULTURE TOTAL 17 8 28 9 0 62
Under 35 years old 0 0 20 6 0 26
Men 4 4 4 1 0 13
Women 3 3 9 7 0 22
7. HORTICULTURE TOTAL 7 7 13 3 0 35
Under 35 years old 0 0 1 6 0 7
Men 9 0 4 3 0 16
8. ANIMAL HUSBANDRY Women 0 2 2 > 0 16
TOTAL 9 2 13 8 0 32
Under 35 years old 1 0 1 2 0 4
Men 6 9 10 4 0 29
9. VETERINARY MEDICINE Women 2 4 > 2 0 20
TOTAL 8 13 15 13 0 49
Under 35 years old 0 0 0 6 0 6
Men 33 18 32 13 0 96
Women 8 12 37 25 0 82
10. USAMVIIASI TOTAL 41 30 69 38 0 178
Under 35 years old 1 0 22 20 0 43




TOTAL

No. Faculty Gender/age Tenured Associate Lecturer Assistant Junior assistant TEACHING
professor professor professor STAEF
C. ACADEMIC YEAR 2017/2018

Men 14 7 12 7 0 40

Women 3 5 12 5 0 25

11. AGRICULTURE TOTAL 17 ) >4 T 0 o5
Under 35 years old 0 0 19 8 0 27

Men 4 4 4 2 0 14

12, HORTICULTURE Women 4 2 10 7 0 23
TOTAL 8 6 14 9 0 37

Under 35 years old 0 0 9 4 0 13

Men 8 1 6 3 0 18

13. ANIMAL HUSBANDRY Women 0 2 > > 0 12
TOTAL 8 3 11 8 0 30

Under 35 years old 0 0 0 4 0 4

Men 6 9 11 5 0 31

14, VETERINARY MEDICINE Women 2 > 4 10 0 21
TOTAL 8 14 15 15 0 52

Under 35 years old 0 3 0 6 0 9
Men 32 21 33 17 0 103

15. USAMV IASI Women 9 14 31 27 0 81
TOTAL 41 35 64 44 0 184

Under 35 years old 0 3 28 22 0 53




"lon lonescu de la Brad" UNIVERSITY OF AGRICULTURAL SCIENCES
AND VETERINARY MEDICINE OF IASI
International Relations Office

IN USAMYV IASI
IN 2018-2019 ACADEMIC YEAR

INTERNATIONAL (FOREIGN) STUDENTS ENROLLED FOR STUDIES

No. Country of origin Faculty Number of students
EU students (60 st.; 29.4%)
1 Switzerland Veterinary Medicine 1
2 Finland Veterinary Medicine 1
3 France Horticulture 1
Veterinary Medicine 39
4 Greece Veterinary Medicine 15
5 Ireland Veterinary Medicine 1
6 Italy Veterinary Medicine 1
7 Romania with foreign citizenship | Veterinary Medicine 1
NON-EU students (144 st.; 61.6%0)

8 Israel Veterinary Medicine 25
9 Morocco Veterinary Medicine 1
10 Mauritius Veterinary Medicine 1

Agriculture 34

11 Republic of Moldova Ho_rt|cu|ture L

Animal Husbandry 27

Veterinary Medicine 33
12 Turkmenistan Agriculture 2
. Agriculture 1
13 Ukraine Veterinary Medicine 5

Total General 204




USAMY Ilasi

FaCUIY . ceieiiiiiiiiiiiiineiinecenrccatennscnnsonscanscnnsonnt
(D= o =1 1 11T o | S
(1010 ] £71=1 ) LSRR

SELF-EVALUATION FORM
Academic year 2018-2019

Personal data:
Name and SUMNAME: ........cccevieriiriienee e
PAXor=To (=1 o[ Tol 221 o | A
POSITION: .o
WOrk eXperiencCe (YEaArS): ...coviveeerieeeieeeieeenieeesieeesieeseeesneeeas
Work experience in higher education (years): ........ccccceevvvervenenn

Evaluation criteria:

A. Teaching activity (to score 0-25 pts. /criterion): Granted score

1. Teaching norm size

2. Quality of teaching activity
- Way of presentation
- Interactivity
- Knowledge transfer

3. Usage of teaching means and methods

4. Course content
- courses up to date
- connection with the practical and scientific activities
- design of new teaching materials and auxiliaries

Total score criterion A

Percentage of criterion A 45%

B. Scientific activity (to score 0-25 pts. /criterion):

1. Research grants and contracts:
- manager/responsible
- member

2. Published scientific articles:
- single or main author
- co-author

3. Published books and handbooks
- single or main author
- co-author

4. Auditor of third party research reports

5. Other activities

Total score criterion B

Percentage of criterion B 25%




C. Other activities useful for the educational process
(to score 0-20 pts. /criterion):

1. Member in professional/scientific associations

2. Member in graduation exams committees

3. Member in PhD committees

4. Responsible of scientific groups for students

5. Other teaching activities for educational support

Total score criterion C

Percentage of criterion C 15%

D. Personal traits (to score 0-25 pts. /criterion):

1. Attitude towards changing

2. Creative problems solving

3. Moral integrity and altruism

4. Self-discipline

5. Respect and support provided to colleagues

Total score criterion D

Percentage of criterion D 15%

[ TOTAL SCORE (A X 0.45+ B x 0.25 + Cx 0.15 + D x 0.15) |

Scoring scale ranks:

Very good (VG) — 80-100 points;
Good (G) — 70-79 points;
Acceptable (A) - 60-69 points;
Satisfying (S) — 50-59 points;
Unsatisfying (U) - < 50 points.

ACHIEVED RANK: ...,

SIgNALUIE: .o



“ION IONESCU DE LA BRAD” UNIVERSITATY OF AGRICULTURAL SCIENCES
AND VETERINARY MEDICINE OF IASI

FaCUILY .o

StUAY PrOgramIME: ...ccvvveceiereresre e seee e e , year of study: ......ccccvene
EVALUATION FORM

COUISE ittt ettt ar e ; semester |, year 2018-2019

Name of the evaluated teacher: ..o e e e

This form was designed to be filled in by students, in order to evaluate the teaching staff activity and to continuously improve
the quality of the educational process. You have the opportunity to express your opinion on the quality of the teaching staff
member and you are kindly asked to answer objectively and sincerely. All answers and comments are anonymous and
confidential and they will not affect your academic status.

A. To what extent were you attend these activities related to the teaching process?

Activity 75%-100% 50%-75% 25%-50% 0-25% Not at all

Lectures attendance

Laboratory works/seminar/project attendance

B. Please answer all items, checking by an X mark the appropriate answer, upon your opinion: A-most likely; B-
likely; C-partially; D-less likely; E-not at all

No. Items Evaluation

A|B|C|D|E

1 Does your teacher is always on time for classes and use the whole available time to explain
the topics of the course?

Do the explanations of the teacher are clear and have and appropriate scientific quality?

Does the teacher use methods and means to facilitate the understanding of the topic?

Do the lectures/laboratory works/seminaries comprise updated and relevant information?

Does the teacher provide you practical/concrete examples/explanations?

OO BWIN

Do the applied activities in laboratory/seminar/project are in accordance with the notions
you were taught in course classes?

7 Do the teaching style and the used content are attractive, interesting, stimulating for your
will of knowledge in the field of the course?

8 Does the teacher accepts and supports students’ questions, alternative opinions? Does the
teacher stimulates the bi-directional, interactive way of communication?

9 Does the teacher encourage/appreciate the attendance of students in classes (both lecture
and practical training)?

10 Do the recommended supplemental literature references help you to better understand the
taught notions?

11 Did the teacher presented and explained, by the beginning of the semester, the criteria used
in your evaluation and the criteria to graduate the course?

12 Does the teacher evaluate the students, throughout the semester activities, in a
correct/impartial/transparent manner?

13 Did the objectives and the purpose of the course were clearly presented to you, in
connection with your professional development?

14 Do you find the course relevant in connection with the competencies and skills (objectives)
to be trained to you within the academic programme you follow?

15 Did the teacher appoint an advising schedule and provide you unconditional support to
understand the taught notions and topics?

16 How do you appreciate the professional level of the teacher in charge with
lecture/seminar/laboratory works/project?

17 Does the teacher is available for dialogue and treat the students with proper respect and
consideration?

18 Did your knowledge was improved and the previously unknown/not understood aspects
were clarified after you studied this course?

Please add any comments and suggestions related to: this form structure, content of the evaluated course, teaching manner etc.

Your average mark from the previous academicyear: O5-6; O06-7;, O7-8; D0O8-9; O9-10;
Thank you indeed!




USAMY Ilasi

PEER (COLLEGIAL) EVALUATION FORM
Academic year 2018-2019

Personal data:

Name and surname of the evaluated colleague: ...........cccooveviiiiiiii e,
ACAAEMIC FANK: tiviieiieiiniiereeensenssntesssessonsonsanses

POSITION: .o e

WOrk eXperience (YEars): ....cccccccvvveeieeeieeeriee e eeieesiee e e

Work experience in higher education (years): ........cccccevveenenne.

A. Peer evaluation

Evaluation criteria: Granted score

1. Accomplishment of performance criteria (to score 0-25 pts. /criterion):

1.1. Size of teaching norm

1.2. Quality of didactic activity

1.3. Efficient usage of teaching means and methods

1.4. Way of lecture presentation

Total score criterion 1

Percentage of criterion 1 40%

2. Scientific activity (to score 0-25 pts. /criterion):

2.1. Research grants and contracts

2.2. Published scientific articles

2.3. Published books and handbooks

2.4. Auditor of third party research reports

Total score criterion 2

Percentage of criterion 2 25%

3. Adaptation to work environment complexity (to score 0-25 pts. /criterion):

3.1. Capacity of design, analysis, synthesis

3.2. Interactivity

3.3. Team work

3.4. Teaching skill

Total score criterion 3

Percentage of criterion 3 15%

4. Initiative and creativity (to score 0-50 pts. /criterion):

4.1. Receptivity to novelties

4.2. Creative problems solving

Total score criterion 4

Percentage of criterion 4 10%




5. Personal traits (to score 0-25 pts. /criterion):

5.1. Moral integrity

5.2. Self-discipline

5.3. Respect and support provided to colleagues

5.4. Communication

Total score criterion 5

Percentage of criterion 5 6%

6. Other activities useful for the educational process (to score 0-25 pts. /criterion):

6.1. Member in professional/scientific associations

6.2. Member in graduation exams committees

6.3. Member in PhD committees

6.4. Responsible of scientific groups for students/responsible of
academic programmes

Total score criterion 6

Percentage of criterion 6 4%

| TOTAL SCORE |

Scoring scale ranks:

Very good (VG) — 80-100 points;
Good (G) — 70-79 points;
Acceptable (A) - 60-69 points;
Satisfying (S) — 50-59 points;
Unsatisfying (U) - < 50 points.

ACHIEVED RANK: ...,

Name and surname of the evaluator: .........oooovviveeiee e

SIgnature:



USAMY Ilasi

MANAGERIAL EVALUATION FORM
Academic year 2018-2019

Personal data:

Name and surname of the evaluated colleague: ...........ccccooveviiviinii e,
ACAdEMIC FANK: tiviveiieiiniiereeeneenssnseessessonsonsanses

POSITION: ..o e

WOrk exXperience (YEars): ....cccccccvveeieeiieeerieesieesiee e esve e,

Work experience in higher education (years): ........ccccccevveeneane.

A. Managerial evaluation run by the Director of Department

Evaluation criteria: Granted score

1. Accomplishment of performance criteria (to score 0-25 pts. /criterion):

1.1. Size of teaching norm

1.2. Quality of didactic activity

1.3. Efficient usage of teaching means and methods

1.4. Way of lecture presentation

Total score criterion 1

Percentage of criterion 1 40%

2. Scientific activity (to score 0-25 pts. /criterion):

2.1. Research grants and contracts

2.2. Published scientific articles

2.3. Published books and handbooks

2.4. Auditor of third party research reports

Total score criterion 2

Percentage of criterion 2 25%

3. Adaptation to work environment complexity (to score 0-25 pts. /criterion):

3.1. Capacity of design, analysis, synthesis

3.2. Interactivity

3.3. Team work

3.4. Teaching skill

Total score criterion 3

Percentage of criterion 3 15%

4. Initiative and creativity (to score 0-50 pts. /criterion):

4.1. Receptivity to novelties

4.2. Creative problems solving

Total score criterion 4

Percentage of criterion 4 10%

5. Personal traits (to score 0-25 pts. /criterion):




5.1. Moral integrity

5.2. Self-discipline

5.3. Respect and support provided to colleagues

5.4. Communication

Total score criterion 5

Percentage of criterion 5 6%

6. Other activities useful for the educational process (to score 0-25 pts. /criterion):

6.1. Member in professional/scientific associations

6.2. Member in graduation exams committees

6.3. Member in PhD committees

6.4. Responsible of scientific groups for students/responsible of
academic programmes

Total score criterion 6

Percentage of criterion 6 4%

| TOTAL SCORE |

Scoring scale ranks:

e Very good (VG) — 80-100 points;
Good (G) — 70-79 points;
Acceptable (A) - 60-69 points;
Satisfying (S) — 50-59 points;
Unsatisfying (U) - < 50 points.

ACHIEVED RANK: ...,

DEPARTMENTAL DIRECTOR,

SIgNature:
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PLANUL OPERATIONAL ANUAL
-2018 -

in temeiul Legii Educatiei Naionale nr. 112012, a Ordinului nr. 752005 aprobat prin legea nr.
87/2006 privind Asigurarea calitagii in educajic i a C artei universititii, Universitatea de Stiinte
Agricole si Medicind Veterinard “lon Tonescu de la Brad™ Tasi a elaborat Planul Operational pe
anul 2018.

Documentul este elaborat in concordantd cu Planurile operationale ale facultagilor si cu Planul
Strategic al Universitagii in scopul facilitarii stabilirii eficiente a modalitafilor prin care conducerea
universitagii §i comunitatea academicd in ansamblu, pot realiza dezvoltarea cocrentd §i permanenta a
USAMYV lasi.

A. MISIUNEA SI VIZIUNEA UNIVERSITATII

Misiunea asumaid a USAMV lasi este de cducatie si cercetare stiinjificii prin programe de
studii performante la toate ciclurile pregiitirii universitare si postuniversitare, pentru a raspunde
exigentelor unei societati aflate in dezvoltare.

Astfel, USAMV lasi urmiresie gencrarca de cunoagiere prin cercetare fundamentala si

aplicativd, dezvoltare, inovare si transfer tehnologic, formarea profesionald de nivel superior,
atragerea in activitatea universitard a celor mai buni specialisti i a tinerilor care dispun de un nidicat
potential de pregitire profesionald si stiingificd.
- Viziunea USAMYV lasi este de a fi lider najional in invitiméntul si cercetarea stiingifica din
mgmma resurselor vegetale §i animale, ingineric §i management in agriculturdl 1 dezvoltare rurala,
ingineria produselor alimentare, ingineria mediului §i medicing veterinard $i de a i printre cele mai
bune universiti{i europene in domeniu.

B. OBIECTIVELE UNIVERSITATII

1. CERCETARE, INOVARE SI DEZVOLTARE TEHNOLOGICA
1.1 . Excelenta in cercetare

- modernizarca §i operationalizarca centrelor de cercetare din cadrul Departamentului de
Cen:?!lare. Inovare si Transfer Tehnologic (Centrul de Cercetiiri Agricole, Centrul de Cercetari
Horticole, Centrul de Cercetari in Zootehnie, Centrul Universitar de Cercetiiri Medicale Veterinare):



Responsabili: Prorectorul cu activitatea de cercetare stiinjificd, inovare, transfer tehnologic si relatii
internafionale; Director Departamentul Cercetare, Inovare si Dezvoltare Tehnologicd: Decanii;
Director ICAM: termen: permanent.

- desfiigurarca de activitafi de cercetare contractatd cu CNCS, Planul nagional CDI 2014 -
2020 (PN 1), coordonatorii altor programe finanfate din fonduri nationale/curopene, mediul
economic, conform graficelor aprobate;

Responsabili: Prorectorul cu activitatea de cercetare stiinfificd, inovare, transfer tehnologic si relatii
internationale; Director Departamentul Cercetare, Inovare §i Dezvoltare Tehnologic; consiliu
stiintific ICAM: Decanii; Directori departamente didactice; termen: permanent.

- participarea cu propuneri de proiecte de cercetare finantate la nivel national (ANCS:
CNCS), curopean (FP7, POC, COST., bilaterale etc.) sau de catre agenti economici;

Responsabili: Prorectorul cu activitatea de cercetare gtiingificd, inovare, transfer tehnologic si relatii
intemnationale; Director Departamentul Cercetare, Inovare si Dezvoliare Tehnologica; consiliu
stingific ICAM; Decanii; Directori departamente didactice; termen: permanent.

- cresterea valorii de contractare pentru activitifi de cercetare stiinfifica, consultanji si
efectuarea de expertize;

Responsabili: Prorectorul cu activitatea de cercetare stiinfificd, inovare, transfer tehnologic si relatii
internafionale; Director Departamentul Cercetare, Inovare §i Dezvoltare Tehnologicd: consiliu
stiinfific ICAM; Decanii: Directori departamente didactice; termen: permanent.

- cofinantarea proiectelor contractate cu organisme nationale/internationale prin programe cu
Fonduri Furopene nerambursabile;

Responsabili: Consiliul de administratie; Director Depantamentul Cercetare, Inovare §i Dezvoltare
Tehnologica; Decanii: lermen: permanent.

- publicarea unui numar de peste 100 de articole in reviste indexate in baze de date
internationale (BDI) si cresterea numdrului de lucrari stiinjifice in reviste cotate 1S] cu plata taxelor
de publicare din fondurile Universititii;

Responsabili: Prorectorul cu activitatea de cercetare stiintifica, inovare, transfer tehnologic si relatii
internationale; Director Departamentul Cercetare. Inovare §i Dezvoltare Tehnologicd; Decanii:
Directori departamente didactice: termen: permanent.

- cresterea numdrului brevetelor de inventie prin sprijin logistic din partea Departameniudui
de cercetare, imovare §i dezvoltare tehnologicd s financiar din veniturile propni ale
Universiti{ii/contracte cercetare;

Responsabili: Prorectorul cu activitatea de cercetare stiinfificd, inovare, transfer tehnologic si relatii
intermationale; Director Departamentul Cercetare, Inovare §i Dezvoltare Tehnologich: Decanii:
Directori departamente didactice; termen: permanent.

- valorificarea infrastructurii de cercetare a Institwtului de Cercetdri pentru Agricultura §i

Mediu - ICAM lagi;
Responsabili: Consiliul de administratic; Prorectorul cu activitatea de cercetare stiinfificd. inovare,
transfer tehnologic si relajii internationale: Prorectorul cu dezvoltarea institutionald: Director
Departamentul Cercetare, Inovare si Dezvoltare Tehnologicd: Decanii: Director ICAM; Directori
departamente didactice; lermen: permanent.

- analiza si dupd caz, redistribuirea echipamentelor de cercetare stiinfificd in scopul
eficientizirii folosirii acestora;

Responsabili: Prorectorul cu activitatea de cercetare stiinfifica, inovare, transfer tehnologic si relatii
internationale; Director Departamentul Cercetare, Inovare si Dezvoltare Tehnologica; Decanii;
Directori departamente didactice: termen: permanent.



- realizarea programelor de cercetare internajionald pe tematici interdisciplinare ale

universitifii rezultate din contractele si acordurile bilaterale existente;
Responsabili: Prorectorul cu activitatea de cercetare stiinfificd, inovare, transfer tehnologic si relatii
internationale; Prorectorul cu dezvoltarea institutionald; Biroul de relatii internationale; Director
Departamentul Cercetare, Inovare §i Dezvoltare Tehnologici: Decanii: Directori departamente
didactice; termen: permanent.

- editarca celor 4 reviste ale facultitilor Lucrdri gtiimfifice. Seria Agronomie, Lucrari
stiinfifice. Seria Horticulturd, Lucriiri stiinfifice. Seria Zootehnie §i respectiv, Lucrari gtiingifice.
Seria Medicind veterinard, cu accent pe calitatea articolelor stiintifice i indexarea in baze de date
internationale specializate (CAB International, DOAJ, SCOPUS etc):;

Responsabili: Prorectorul cu activitatea de cercetare stiintifica, inovare, transfer tehnologic si relatii

internationale; Director Departamentul Cercetare, Inovare si Dezvoltare Tehnologica: Prodecani;
termen: permanent.

- continuarea imbundtifirii standardelor editoriale ale revistei Cercetdri Agronomice in
Moldova pentru indexarea ISI:
Responsabili: Prorectorul cu activitatea de cercetare stuinfificd, inovare, transfer tehnologic si relatii
inlernationale; Director Departamentul Cercetare, Inovare §i Dezvoltare Tehnologicd: termen:
permanent.

- diversificarea formelor de valorificare a rezultatelor cercetdrii prin publicarea in reviste
cotate 1S1, indexate BDI, volumele unor manifestiri stiinjifice internafionale si nationale, respectiv
prin Editura "lon lonescu de la Brad" a USAMV lagi sau Camerele agricole;

Responsabili: Prorectorul cu activitatea de cercetare stiingilica, inovare, transfer tehnologic si relajii

internationale; Director Departamentul Cercetare, Inovare si Dezvoltare Tehnologicd: Decanii;
termen: permanent.

- perfecjionarea managementului si a mecanismelor de auditare interni a cercetdnii
gtiinfifice. a procedeelor de selectic a temelor §i programelor. a modalitifilor de finantare si
valorificare a rezultatelor acesteia, inclusiv prin asigurarea transferului tchnologic;

Responsabili: Prorectorul cu activitatea de cercetare stiintifica, inovare, transfer tehnologic si relatii
intemationale; Director Departamentul Cercetare, Inovare §i  Dezvoltare Tehnologica:
Departamentul pentru Asigurarea Calitiii: termen: permanent.

- completarea dotarii §i operajionalizarca Laboratoarclor specializate pentru expertize in
domenii de interes najional;

Responsabili: Consiliul de administrafie, Prorectorul cu activitatea de cercetare stiintifica, inovare,
transfer tehnologic si relatii internajionale; Prorectorul cu dezvoltarea institutionald; Director
Departamentul Cercetare, Inovare si Dezvoltare Tehnologici; Decanii; termen: permanent.

- atragerea celor mai talentafi tiner, studen{i/masteranzi/doctoranzi, in activitatea de
cercetare stiin{ific si de valorificare a acesteia;

Responsabili: Consiliul de administratie, Prorectorul cu activitatea de cercetare stiintificd, inovare,
transfer tehnologic si relagii interationale; Director Departamentul Cercetare, Inovare si Dezvoltlare
Tehnologica; Director CSUD; Directoni Scoli Doctorale; termen: permancnt.

- sustinerca programelor postdoctorale, ca element de intirire a capacititii de cercetare a
universitajii;

Responsabili: Consiliul de administratie; Prorectorul cu activitatea de cercetare stiinfificd, inovare,
transfer tehnologic si relatii internationale; Director Departamentul Cercetare, Inovare §i Dezvoltare
Tehnologicd; Director CSUD, Directori Scoli Doctorale; termen: permanent,

- organizarea de manifestiri stiingifice cu tematicd aferentd principalelor domenii de

activitate;



Responsabili: Prorectorul cu activitatea de cercetare stiintificd, inovare, transfer tehnologic si relatii
internationale; Director Departamentul Cercetare, Inovare §i Dezvoliare Tehnologicd: Director
CSUD: Directoni Scoli Doctorale; Decanii; Liga studeniilor; termen: permanent.

- incurajarea §i sprijinirea participarii cadrelor didactice (autor principal) cu lucrin stiintifice
la manifestiri de prestigiu organizate in fardl si strdindlate, unde articolele se publica integral in
reviste/volume cotate/indexate (o manifestare stiinfificd nationald/cadru  didactic, anual; o
manifestare stiinificd internationald/cadru didactic, la 2 ani);

Responsabili: Consiliul de administragie; Prorectorul cu activitatea de cercetare stiintificd, inovare,
transfer tehnologic si relajii internationale; Director Departamentul Cercetare, Inovare $i Dezvoltare
Tehnologicd; Director CSUD; Directoni Scoli Doctorale; Decanii; termen: permanent.

- continuarea achizitiilor de carte si reviste de specialitate, de interes major pentru domeniile
universitare;

Responsabili: Consiliul de administratic; Prorectorul cu activitatea de cercetare stiinfificd, inovare,
transfer tehnologic si relatii internajionale; Directia bibliotecd; termen: permanent.

- susjinerea accesului on-line la baze de date internationale, prin prezenia in Asociatia
Anelis Plus;

Responsabili: Consiliul de administragie; Prorectorul cu activitatea de cercetare stiintificd, inovare,
transfer tehnologic si relajii intemationale; Director CSUD; Directia Bibliotecd: Serviciul de
Informaticd Aplicald: lermen: permanent.

- analiza promoviiri unor granturi de cercetare pentru tineri (asistenfi cercetare, asistenti si
sefi de lucrfii unmiversitari), pe leme disciplinare/multidisciplinare, de interes nafional, in
concordantd cu strategia Universitifii, cu finantare din veniturile proprii ale USAMYV lasi;
Responsabili: Consiliul de administrafie; Prorectorul cu activitatea de cercetare stiintificd, inovare,
transfer tehnologic si relafii internationale; Director Departamentul Cercetare Inovare si transfer
tehnologic; termen: iunie 2018.

- centralizarea, verificarea §i raportarea in platforma ANS a rezultatelor clasei de indicatori de
calitate "Cercetare stiinfifica”.

Responsabili: Prorectorul cu activitatea de cercetare stiinfificd, inovare, transfer tehnologic i relatii
internajionale; Prorectorul cu activitatea educationald; Decanii: Directorii de departament: Director
Departamentul Cercetare Inovare §i transfer tehnologic; termen: 15 ianuarie 2018.

2.  ACTIVITATEA EDUCATIONALA

- imbunitiatirea performantelor tuturor programelor de studii de licentd;

Responsabili: Prorectorul cu activitatea educationald; Decanii; Departamentul pentru asigurarea
calitifii - termen: permanent.

- urmdrirea transmiterii cunostinjelor si formdrii competenjelor necesare absolventilor
pentru integrarea rapidd pe piaja muncii;
Responsabili: Prorectorul cu activitatea educationald; Prorectorul cu activitdfi studentesti; Decanii;
Departameniul pentru asigurarea calitiifii; termen: permanent.

- consultarea reprezentantilor mediului de afaceri, in scopul adaptinii ofertei educationale la
cerinjele in continud schimbare de pe piata muncii;
Responsabili: Consiliul de Administratie, Prorectorul cu activitatea educationala; Prorectorul cu
dezvoltarea institutionald; Consiliul consultativ al USAMV; Decanii; - termen permanent.

- utilizarea platformelor multimedia, modularizarea unor discipline, cresterea ponderii
activitifilor de tip referat, eseu, studiu de caz, in vederea cresterii gradului de insugire a
competenjelor profesionale;



Responsabili: Prorectorul cu activitatea educationald; Decanii; Departamentul pentru asigurarea
calitdfii; Directori departamente didactice - termen: permanent;

- imbundtatirea modalittilor de realizare a practicii studentilor prin utilizarca bazelor de
practicd proprii (Facaieni, Plaiu Sarului, Frasin, Ezareni, V. Adamachi, Rediu) §i prin parteneniate
cu mediul de afaceri;

Responsabili: Prorectorul cu activitatea educationala; Decanii; Departamentul pentru practicd;
Directori departamente didactice - termen; permanent;

- identificarea de noi baze de practica pentru studentii de la specializirile Biologie, Protectia
consumatorului i a mediului, Exploatarea masinilor si instalatiilor pemtru agriculturd si indusiria
alimentard. Piscicultura yi acvaculturd;

Responsabili: Prorectorul cu activitatea educafionald; Decanii: Departamentul pentru practica:
Directori departamente didactice - termen: scptembrie 2018.

- susfincrea mobilitdfii temporare a studentilor, masteranzilor, doctoranzilor si cadrelor didactice
prin intermediul Programului Erasmus+ la universititi de prestigiu din UE si din alte (ari;

- stimularea mobilitifilor temporare interne. in special in cadrul Consorfiului Universitatilor
Agronomice gi de Medicinit Veterinari;

Responsabili: Prorectorul cu activitatea educationalii; Prorectorul cu activitili studenjesti; Decanii:
Liga studentilor: Consiliul pentru Studii Universitare de Doctorat; termen: permanent;

- imbunatatirea invijAmantului la distan{a in mediu on-line la programele de studii:
Agriculturd, Inginerie economica in agriculturd, Horticulturd si Zootehnie;

Responsabili: Prorectorul cu activitatea educationala; Decanii; Departamentul pentru asigurarea
calitdtii; Directori departamente didactice - termen: permanent;

- promovarea exceleniei in predare, cercetare §i in procesul de evaluare;

Responsabili: Prorectorul cu activitatea educafionald; Prorectorul cu activitatea de cercetare
stiintificd, inovare, transfer tehnologic si relafii internafionale; Decanii; Departamentul pentru
asigurarea calitagii; CEAC; Departamentul pentru educatic permanentd $i invagdmint la Distania;
Departamentul pentru pregitirea Personalului Didactic; termen: permanent;

- analiza si actualizarea periodici a programelor de studii. a planurilor de invigimaint 5 a
confinutului disciplinelor in corelajic cu cerinjele piejel muncii §1 cu programele universititilor de
prestigiu din UE;

Responsabili: Prorectorul cu activitatea educationald: Decanii: CEAC; Departamentul pentru
asigurarca calitdfii; Directori depariamente didactice, termen: permanent;

- corelarea ofertei educationale prin programe de masterat §i cursuri postuniversitare cu
cerinjele piefei muncii §i creglerea internationalizirii:

Responsabili: Prorectorul cu activitatea educationald, Decanii: Biroul de relatii internationale:
Departamentul pentru asigurarea calitiifii - termen: permanent;

- dezvoltarea si perfectionarea studiilor universitare de doctorat in conformitate cu legislatia
in vigoare, la standarde corespunzitoarede calitate:

Responsabili: Director CSUD; Directori Scoli Doctorale: CEAC - termen: permanent;

- promovarea ofertei educationale §i a imaginii Universitagii:

Responsabili: Prorectorul cu activitatea educationald; Decanii: CEAC; Departamentul pentru
asigurarca calitdgii; Directori departamente didactice: - termen: permanent;

- utilizarea in procesul didactic a Platformei de colaborare on-line integratd cu sistemul ¢-
Learning (Computer Assisted Learning) pe infrastructurd de teleprezentil cu suport 31) interactiv:



Responsabili: Prorectorul cu activitatea educationald; Decanii; Serviciul de Informatica Aplicata -
lermen: permanent;

- identificarea posibilitatilor de largire a ofertei educationale (propunerea de noi programe
de masterat si licenjd);
Responsabili: Prorectorul cu activitalea educapionald; Decanii: Directori departamente didactice;
Departamentul pentru asigurarea calitdjii - termen: permanent.

3. MANAGEMENTUL UNIVERSITAR SI ASIGURAREA CONTINUA A CALITATII

- promovarea culturii calitiitii si audit intern pentru asigurarea excelenfei in activitatea
educationald §i de cercetare stiinjifica;
Responsabili: CEAC; Decanii; Departamentul pentru asigurarea calitafii; Directori departamente
didactice; Liga studentilor - termen: permanent;
- actualizarea manualului procedurilor pentru evaluarea si asigurarea calitifii educatiei si

Responsabili: Prorectorul cu activitatea educafionald; Prorectorul cu activitatea de cercetare
stiingificd, inovare, transfer tchnologic si relatii internationale; Director Departamentul Cercetare,
Inovare si Dezvoltare Tehnologicd; Decanii: Directori departamente didactice; Director ICAM;
lermen: permanent.

- evaluarea institutionald externd a US.AM.V. si evaluarca periodicd a  urmatoarelor
programe de studii de licentd: Agriculturd, Horticulturd, Zootehnice, Medicingd Veterinard si
Biologie:

Responsabili: Prorectorul cu activitatea educationald; Decanii; Departamentul pentru asigurarea
calititii - termen: permanent.

- evaluarea periodici a domeniilor de masterat;

Responsabili: Prorectorul cu activitatea educationald; Decanii: Departamentul pentru asigurarea
calitatii - termen: permanent.

- corelarea planurilor de inviitimént cu noile standarde ARACIS;

Responsabili: Prorectorul cu activitatea educagionald; Decanii; Departamentul pentru asigurarea
calitafii - termen: permanent.

- evaluarea anuald a programelor de studii de licen{a §i propuneri de crestere a calitafii;
Responsabili: Prorectorul cu activitatea educationala; Decanii: Departamentul pentru asigurarea
calititii - termen: permanent.

- evaluarca interna a programelor de studii de master si propuneri de crestere a calitafii, in
vederea acreditirii in conformitate cu legislatia nationala;

Responsabili: Prorectorul cu activitatea educationald: Decanii; CEAC, Departamentul pentru
asigurarea calitifii; Directori departamente didactice - termen: permanent.

- evaluarca externd a Scolilor doctorale 51 propuneri de crestere a calitdfii, in vederea
menjinerii acreditdrii in conformitate cu legislatia nationald;

Responsabili: Prorectorul cu activitatea educationald; Decanii; Director CSUD: Directori Scoli
Doctorale; Departamentul pentru asigurarea calitatii - termen: permanent.

- realizarea evaluini on-line a calitatii cadrelor didactice, prin sistemul UUMS:

Responsabili: Prorectorul cu activitatea educationald; Decanii, Directori Departamente didactice;
Departamentul pentru asigurarea calitiitii - termen: permanent.

- promovarea calitatii in predare si in procesul de evaluare, prin cursuri in limbi striine,

pentru dezvoltarea unor specializiiri de licen(d si master cu predare in limbi strdine;



Responsabili: Prorectorul cu activitatea educationald: Decanii: Departamentul pentru asigurarea
calitifii; Directori departamente didactice; Departamentul de pregitire a personalului didactic -
termen: permanent;

- promovarca managementului participativ pentru a raspunde provocarilor si exigenjelor
unei societifi aflate in continufi dinamica;

Responsabili: Consiliul de Administragie; Direcfia General-Administrativd; Decanii; Directori
departamente didactice - termen: permanent;

- asigurarea cadrului organizatoric care sd crecze climatul favorabil obinerii performaniei
de catre membrii comunitiifii academice;

Responsabili: Consiliul de Administratie; Decanii; Directoni departamente didactice; DAC: termen:
pcrmanent;

- armonizarea §i compatibilizarca managementului academic cu cel promovat in universititi
de prestigiu din spagiul curopean si intemational;

Responsabili: Consiliul de Administrajie; Decanii; Directori departamente didactice; CEAC -
lermen: permanent;

= crearea unor proceduri de lueru la nivelul Consiliului de Administratie, dar si in relatia cu
Senatul, lacultdtile si departamentele universitatii, bazate pe eficientd, flexibilitate §i rigurozitate
pentru asigurarea fluenjei activitatilor specifice fiecdrui compartiment;

Responsabili: Consiliul de Administrajie; Decanii: Directori departamente didactice: CEAC:
Departamentul pentru asigurarea calitdfii - termen: permanent:

- cresterca rolului §i responsabilititilor decanilor si Directorilor de departament prin
descentralizarea procesului de decizie:

Responsabili: Consiliul de Administratie: Decanii; Directori departamente didactice - termen:
permanent;

- cooptarea in structura de evaluare externd a Universitdfii a personalitafilor din mediul
cconomic §i social:

Responsabili: Consiliul de Administratie; Decanii; Consiliul consultativ; Directori departamente
didactice - termen: permanent;

- cresterea rolului Departamentului pentru Asigurarea Calititii, prin fumizarea in mod
operativ de suport informational in realizarca documentelor specifice solicitate in cadrul proceselor
de evaluare a programelor de studiu, prin elaborarea procedurilor privind organizarea activitatii
didactice pentru studii universitare de licenjd, master, doctorat si postuniversitare, respectiv de
evaluare a planurilor de invijimant; de monitorizare si evaluare periodicat a programelor de studii;
Responsabili: Prorectorul cu activitatea educationald; Decanii; CEAC; Director CSUD - termen:
permanent;

- perfectionarca procedurilor de evaluare a calititii actului didactic, de cercetare si
managerial-administrativ;

Responsabili: Consiliul de Administratie; Decanii: Directori depanamente didactice; CEAC:
Departamentul pentru asigurarea calitaii; Liga studengilor - termen: permanent:

- evaluarca anuald a cadrelor didactice, personalului auxiliar didactic si nedidactic s
valorificarea rezultatelor obfinute in vederca cresterii performanielor in activitate §i @ motivarii
acesteia;

Responsabili: Prorectorul cu activitatea educationald; Prorectorul cu activitatea de cercetare
stiintificd, inovare, transfer tehnologic §i relatii internafionale; Directia General-Administrativi,



CEAC; Departamentul pentru asigurarea calitatii: Decanii; Directori departamente didactice; -
termen: mai 2018;

- imbunatifirea circulatici informatici in ambele sensuri pentru alocarea eficientd a
resurselor prin simplificarea procedurilor §i fluxurilor informationale;
Responsabili: Consiliul de Administragie; Decanii; Directori departamente didactice; CEAC;
Departamentul pentru asigurarca calitatii; Liga studengilor - termen: permanent;

- promovarea sistemului de management al calitiifii si audit intern care sd [avorizeze
cresterea eficientei activititii;
Responsabili: Consiliul de Administrajie; Decanii; Directori departamente didactice; CEAC;
Departamentul pentru asigurarea calitfii; - termen: permanent:

- imbundtifirea relatiilor intre managementul universitar si asociafiile studeniesti prin
intdlniri periodice la nivelul conducerii universitafii si pe domenii de activitate:
Responsabili: Consiliul de Administrajie; Prorectorul cu activititi studenjesti; Decanii; Liga
studentilor - termen: permanent.

4. DOMENIUL MANAGEMENTULUI RESURSELOR UMANE

- optimizarea raportului dintre posturile ocupate §i cele vacante la toate structurile din
universilate;
Responsabili: Consiliul de Administragie; Decanii; Directori departamente didactice; CEAC:

Departamentul pentru asigurarea calitiifii; Serviciul resurse umane - termen: permanent;
- recrutarea personalului academic §i de cercetare, pe baza de concurs, dintre absolventii cu

cele mai bune rezultate profesionale. specializati prin doctoral §i cu aptitudini de cercetare evidente;
Responsabili: Consiliul de Administrajie: Decanii: Directori departamente didactice; CEAC; -
termen: permanent:

- atragerea de personalitifi recunoscute din mediul academic, stiingific sau economic din fard
si strilindtate pentru unele activitafi didactice/instruire practicd;

Responsabili: Consiliul de Administratie; Decanii: Consiliul consultativ: Directori departamente
didactice; CEAC - termen: permanent;

- identificarea strategiilor pentru desévarsirea pregitirii profesionale a cadrelor didactice
prin elaborarea planurilor de dezvoltare a carierei §i participarea la activitdfi de inviijare pe tot
parcursul viefii;

Responsabili: Prorectorul cu activitatea educationald; Decanii; Directori departamente didactice;
DPPD; Departamentul pentru asigurarea calititii - termen: permanent;

- integrarea profesorilor pensionali in activitali didactice si de cercetare stiintificd, respectiv
consultanid, in vederea transmiterii experienjei acestora ciitre cadre didactice tinere:

Responsabili: Prorectorul cu activitatea educationald; Decanii; Directori departamente didactice:
Director CSUD - termen: permanent:

- participarea personalului didactic la activitifi de perfectionare a pregitirii profesionale
(manifestdri stiintifice interne §i internationale, mobilitdfi ERASMUS si prin acorduri bilatcrale,
programe de cercetare/consultanid elc.):

Responsabili: Prorectorul cu activitatea educationald; Decanii: Directori departamente didactice:
Director CSUD - termen: permanent;

- perfectionarea pregitirii personalului administrativ i auxiliar prin organizarea de cursuri si

verificarea periodica a cunogtinjelor §i abilitatilor profesionale;



Responsabili: Consiliul de Administrajie: Directia General-administrativd; CEAC: Departamentul
pentru asigurarea calitifii - termen: permanent;

- promovarea in trepte si functii profesionale a personalului didactic auxiliar si nedidactic, in
funclic de calitatea activitijilor desfasurate;
Responsabili: Consiliul de Administrajic; Direcjia General-administrativd; Departamentul pentru
asigurarca calitdfii — termen: permanent,

5. PARTENERIATUL CU STUDENTH

- asigurarea accesului studentilor la servicii universitare de calitate;
Responsabili: Prorectorul cu activitatea educationald; Decanii: Directori departamente didactice:
Director CSUD: DEPID, Departamentul pentru asigurarea calitdfii. Liga studentilor - termen
permanent:

- meniinerea unei relatii de partenerial intre Universitate si studenfi cu scopul de a asigura
succesul educational;

Responsabili: Consiliul de Administraie, Prorectorul cu activitatea educationald; Prorectorul cu
activitdi studentesti: Decanii; Liga studentilor - termen: permanent;

- susjinerea tutoriatului si realizarea unei relafii de parteneriat intre student si cadrul
didactic;

Responsabili: Prorectorul cu activitdfi studenjesti: Decanii: Directori departamente didactice;
CCOC:; Liga studentilor - termen: permanent;

- asigurarea condifiilor din Campusul Universitar §i cantina-restaurant la nivelul
standardului de calitate EN ISO 22000 pentru servicii social-studenjesti, implementat in anul 2009;
Responsabili: Consiliul de Administratie, Directia General-Administrativi, Prorectorul cu activitagi
studeniesti; Decanii; Liga studentilor; termen: permanent:

- acordarea de stimulente studentilor cu rezultate deosebite pe plan profesional, stiintific,
sportiv sau cultural;

Responsabili: Consiliul de Administrajie; Prorectorul cu activitifi studentesti: Decanii; Liga
studentilor - termen: permanent;

- imbunatitirea activitifii de consiliere a studengilor prin intermediul Centrului de Consiliere
si Orientare in Carierd (CCOC) si Societdfii Antreprenoriale Studentesti (S.A.S.);

Responsabili: Prorectorul cu activitatea educationali: Decanii; Directori departamente didactice:
CCOC: S.A.S.- termen permanent;

- asigurarea consilierii §i suportului logistic pentru organizarea §i participarea la activilaji
profesionale, stiintifice, culturale §i sportive: Simpozionul Stiintific Studentese, Concursul
profesional-gtiintific si sportiv Agronomiada 2018, Festivalul folcloric studentesc “Asa-i viata
omului”, Campionatul sportiv, Festudis, Mens sana in corpore sano, Targul de Joburi, Ziua portilor
deschise, Marsul absolventului. Fotomaraton, Serile Horticulturale, Ecologizarea campusului, Ziua
recoltatului de mere, Balul bobocilor, Serbarea de Criiciun §.a;
Responsabili: Prorectorul cu activitifi studenjesti; Decanii; S.AS., Liga studentilor - termen:
permanent;
- iati studentilor si absolventilor merituosi in cadrul actiunilor de promovare a
ofertei de studii a Universitaii;
Responsabili: Prorectorul cu activitatea educationald; Prorectorul cu activitafi studenjesti: Decanii:
Centrul de Consiliere $i Orientare in Carierd; Liga studentilor - termen: permanent;

- monitorizarea insertiei pe piala muncii a absolventilor Universitaii:



Responsabili: Prorectorul cu activitafi studentesti; Decanii; Serviciul promovare si imagine; CCOC;
- termen: permanent:

- organizarea de intdlnini cu reprezentangii mediului de afaceni si cu absolventii de succes
pentru inlesnirea ocupdrii unui loc de munca la terminarea studiilor universitare:

Responsabili: Prorectorul cu activiti{i studenjesti: Prorectorul cu dezvoltarea institufionald si relatia
cu mediul de afaceri: Decanii; Centrul de Consiliere si Orientare in Carierd - termen: permanent;

- sprijinirea studenjilor cu probleme sociale precare;

Responsabili: Prorectorul cu activitaji studentesti; Decanii; Centrului de Consiliere §i Orientare in
Carierd; Liga studentilor - termen: permanent;

- derularea de proiecte structurale pentru imbundtitirea abilititilor practice a studentilor;
Responsabili: Prorectorul cu activitatea educationald; Prorectorul cu activitatea de cercetare
stinfificd. inovare, transfer tehnologic §i relafii internationale; Prorectorul cu activitidyi studentesti;
Decanii; Liga studentilor - termen: permanent;

- imbundtafirea activitifii Societilii Antreprenoriale Studeniesti (SAS).
Responsabili: Prorectorul cu activitatea educajionala; Prorectorul cu activitifi studenjesti; Decanii;
Liga studentilor - termen: permanent;,

- mentinerea si imbunitifirea activitdjii de intership si voluntariat;
Responsabili: Prorectorul cu activitatea educationald: Prorectorul cu activitafi studenjesti; Decanii:
Liga studenilor - termen: permanent;

6.  INTERNATIONALIZAREA USAMV 1ASI

- identificarea partenerilor, inclusiv a partenerilor strategici. in vederea participanii la proiecte
de cercetare §i educationale comune si identificarea posibilitdjilor concrete de lansare/dezvoltare a
relatiilor de colaborare externd;
Responsabili: Consiliul de Administrafie, Prorectorul cu activitatea de cercetare gtiinfificd, inovare,
transfer tehnologic si relafii internafionale; Decanii - termen: permanent;

- afilicrea/mentinerea afilierii la organisme academice regionale, curopene sau internationale
in concordan}d cu misiunca §i obicctivele strategice, respectiv valorificarca prezeniei in asemenca
organisme;

Responsabili: Consiliul de Administratie, Prorectorul cu activitatea de cercetare stiingificd, inovare,
transfer tchnologic si relagii internationale; Decanii - termen: permanent;

- evaluarea acordurilor existente, a functionalitifii acestora si valorificarea exemplelor de
bund practica in internationalizare;

Responsabili: Prorectorul cu activitatea de cercetare stiinfificé, inovare, transfer tehnologic si relatii
internationale; Decanii - termen: permanent;

- identificarea de parteneri pentru incheierea de acorduri interinstitutionale de tip bilateral
si‘sau Erasmus+ cu organizatii educationale/de cercetare din spatiul UE sau extracomunitar;
Responsabili: Consiliul de Administratie. Prorectorul cu activitatea de cercetare stiintifici., inovare,
transfer tehnologic si relagii internationale; Decanii; Director CSUD - termen: permanent;

- incurajarea cadrelor didactice §i a cercetitorilor de a se afilia organizatiilor gtiintifice §i
profesionale internationale din domeniul de activitate propriu fiecdruia s pariciparca la
manifestirile organizate de acestea, in vederea cresterii vizibilitatii USAMV lasi pe plan mondial gi
a stabilirii de noi contacte academice/profesionale;

Responsabili: Prorectorul cu activitatea de cercetare gtiinjificd, inovare, transfer tehnologic i relafii
internationale; Decanii - termen: permanent;
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- derularea de stagii de practicd/cercetare aplicatd sau documentare prin schimburi
internationale dedicate studentilor din ciclurile universitare de licentii, masterat si doctorat, in instituii
educationale/de cercetare/intreprindeni partenere externc;

Responsabili: Prorectorul cu activitatea de cercetare stiinfificd. inovare, transfer tehnologic si relatii
internationale; Prorectorul cu activitdfi studentesti; Decanii; Centrul de Consiliere si Orientare in
Carierd; Liga studentilor - termen: permanent;

- stimularea organizarii si promovarea unor programe de masterat cu predare in limbi
striine, in partenerial cu universitafi/institufii de cercetare din UE;

Responsabili: Prorectorul cu activitatea educationald; Prorectorul cu activitatea de cercelare
stiintificd, inovare, transfer tehnologic si relatii internajionale; Decanii - termen: permanent;

- stimularea organizirii de citre facultdti a unor programe de studiu de licenta cu predare in
limbi de circulatie internationali;

Responsabili: Prorectorul cu activitatea educationald; Prorectorul cu activitatea de cercetare
stiinfifica, inovare, transfer tehnologic i relatii internationale; Decanii - termen: permanent:

- incurajarca Scolilor doctorale in vederea organiziini de programe in cotuteld international;
Responsabili: Director CSUD; Prorectorul cu activitatea de cercetare stiinfifici, inovare, transfer
tehnologic i relagii internationale; Decanii; Directori $coli doctorale - termen: permanent;

- invitarea §i integrarea in cadrul comunitiii academice a unor personalitili prestigioase ale
viefii academice, de cercetare §i socio-economice din strainatate:

Responsabili: Consiliul de Administratie; Prorectorul cu activitatea de cercetare gtiintificd, inovare,
transfer tehnologic gi relatii internajionale; Decanii: Director CSUD - termen: permanent;

- cooptarea de profesori/cercetitori din mediul academic internagional ca membri in
comisiile de evaluare si sustinere a tezelor de doctorat din cadrul USAMYV lasi, precum si ca
membri in comitetele editoriale ale publicagiilor stiingifice ale Universitétii;

Responsabili: Consiliul de Administratie, Prorectorul cu activitdfi studentesti: Prorectorul cu
activilatea de cercetare stiintificd, inovare, transfer tehnologic si relafii intemationale: Decanii,
DIRECTOR CSUD - termen: permanent.

7. ROLUL USAMV IASI IN SOCIETATE

- continuarea afirmiirii Universitdfii ca institufie de invatimint superior a cdrei misiune
didactica si de cercetare sa fie recunoscutd regional §i national;
Responsabili: Consiliul de Administratie, Prorectorul cu dezvoltaren institufionald si relajia cu
mediul economic; Prorectorul cu activitatea de cercetare stiintificd, inovare, transfer tehnologic si
relatii internationale; Decanii: - termen: permanent;

- promovarea unui mediu lucrativ pentru personalul universititii carc s3 contribuie efectiv la
dezvoltarea comunititilor locale §i regionale;

Responsabili: Consiliul de Administratie, Prorectorul cu dezvoltarea institufionald si relatia cu
mediul economic; Prorectorul cu activitatea de cercetare stiingificd. inovare, transfer tehnologic si
relatii intemationale ; Decanii; - termen: permanent;

- intensificarea activitifii de instruire a specialigtilor in extensie i consultanid agricoli, a
inspectorilor din domeniul siguraniei alimentare i a cercetatorilor agricoli din regiunea Nord-Est in
cadrul Centrului de Pregétire si Informare in Agricultura;

Responsabili: Consiliul de Administrajie, Prorectorul cu dezvoltarca institufionald si relajia
cumediul economic: Departamentul pentru educatie permanentd i invajimdant la Distanid: - termen:
permanent:



- imbunitiirea §i diversificarea serviciilor medicale in cadrul Clinicilor veterinare;
Responsabili: Decanat MV: Directori departamente didactice MV - termen: permanent:

- realizarca unor parteneriate cu unititi de invajdmént preuniversitar pentru promovarea
intereselor universititii in randul viitorilor studenti;
Responsabili: Prorectorul cu activitatea educationald; Prorectorul cu activitili studentesti; Decanii;
Directori departamente didactice; termen: permanent;

- realizarea de manifestiiri gtiintifice. artistice §i culturale in parieneriat cu asocialii
profesionale reprezentative si Liga studentilor;
Responsabili: Prorectorul cu activilatea de cercetare stiintilica, inovare, transfer tehnologic $i relatii
internationale; Prorectorul cu activitiifi studentesti; Decanii; Liga studentilor; termen: permanent.

8. RELATIA CU ALUMNI
- mentinerea legiturii cu absolventii $i urmirirea evolugiei in carierii prin . Asociafia Alumni ",
Responsabili: Prorectorul cu activitifi studentesti; Decanii; CCOC; termen: permanent;

- dezvoltarea si operationalizarea platformei de interactiunc on-line intre membrii
comumitdtii .alwmni” §i universitate;

Responsabili: Prorectorul cu activitifi studentesti; Decanii; CCOC: termen: permanent;

- cregterea gradului de participare a comunitifii alumni” in proiectele derulate de
Universitate;

Responsabili: Prorectorul cu activitifi studeniesti; Prorectorul cu dezvoltarea institutionald si relajia
cu mediul economic Decanii; termen: permanent.

- sprijinirea membrilor .alumni ™ in organizarea unor evenimente din viata univerwsitard;
Responsabili: Prorectorul cu activitiéfi studentesti; Prorectorul cu activitiifi studengesti: Prorectorul
cu dezvoltarea institutionala si relatia cu mediul economic; Directia gencral-administrativd; Decanii
- lermen: permanent;

- atragerea comunititii. alummi” in activitifile §i procesele de definire a competenjelor i a
programelor de studii universitare;

Responsabili: Prorectorul cu activitatea educationala: Decanii; Consiliul consultativ: Departamentul
pentru asigurarea calitdtii - termen: permanent;

- atragerea reprezentangilor remarcabili ai comunitdfii .alumni” in programe de mentorat
pentru studentii cu potential antreprenorial, de instruire practica §i de plasament a absolventilor pe
piaja forfei de munca ete.

Responsabili: Consiliul de Administrajie; Prorectorul cu activitdfi studeniesti: Prorectorul cu
dezvoltarea institutionala si relatia cu mediul economic: CEAC; Consiliul SAS, Decanii - termen:
permanent.

9. INFRASTRUCTURA USAMV IASI

9.1. Gestiunea patrimoniului
- inventarierea anuald a patrimoniului §i certificarea statutului juridic;
Responsabili: Directorul general-administrativ; Sef serviciu financiar - contabil; Prorectorul cu
dezvoltarea institujionala si relatia cu mediul economic; - termen: permanent;
- intrejinerea patrimoniului existent §i continuarca reamenajarii spaiilor destinate activitajilor
academice:
- Responsabili: Directia general-administrativi - termen: permanent;
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- imbunatitirea conditiilor de cazare, servire a mesei §i pentru utilizarca bazei sportive;
Responsabili: Consiliul de Administratie; Direcjia general - administrativii; Prorectorul cu
dezvoltarea institufionald $i relatia cu mediul economic; Decanii - termen: permanent;

- modemizarea retelei de comunicatii date;

Responsabili: Consiliul de Administratie; Directia gencral-administrativii; Serviciul de Informatica
Aplicati - termen: permanent;
- gestionarea la parametri superiori a rejelei Intranet si Intermet din campusul universitar si din
refeaua academicd;
Responsabili: Directorul general-administrativ; Sef Serviciu Informatich Aplicatd - termen:
permanent;
- auditarea periodicdi a nivelului de performania a infrastructurii TIC (Tehnologie informationala
si de comunicatii);
Responsabili: Directorul general-administrativ; Prorectorul cu dezvoltarea instituionald si relatia cu
mediul economic; Sef Serviciu Informatica Aplicatd - lermen: permanent:
optimizarea cheltuielilor materiale si cu utilitatile;
Responsabili: Consiliul de Administratie; Directorul general-administrativ; Decanii; Sefi Servicii -
termen: permanent.

9.2 . Managementul investitional

- continuarea dotdrii laboratoarelor didactice si de cercetare cu echipamenic moderne,
tehnicd informatic de specialitate;

Responsabili: Consiliul de administratie; Prorectorul cu dezvoltarea institujionald s relatia cu
mediul economic: Directorul general-administrativ; Decanii; termen: permanent;

- glaborarea documentatieil pentru reabilitarea cladinlor s spatiilor ce compun Clinicile
veterinare, in vederca depunerii cererii de finanfare pentru atragerea de fonduri prin programul
POR/2014-2020.

Responsabili: Consiliul de Administratie; Prorectorul cu dezvoltarea institufionala si relatia cu
mediul economic; Directorul general-administrativ, Serviciul tehnic; Decanat MV - termen:
februanie 2018;

- elaborarea si depunerca documentagiei privind reabilitarea ciminului A-4, pentru atragerea
de fonduri de la programe najionale si europene;

Responsabili: Consiliul de Administratie: Prorectorul cu dezvoltarea institutionald si relatia cu
mediul economic; Directorul general-administrativ, Sef Serviciu tehnic; termen: martie 2018;

- efectuarea studiului de fezabilitate si realizarea proiectului pentru reabilitarea caminului
A2, in vederea depunerii documentatiei pentru atragerea de fonduri de la programe nationale s
curopenc;

Responsabili: Consiliul de Administratie; Prorectorul cu dezvoliarea institujionald si relatia cu
mediul economic; Directorul general-administrativ, $ef Serviciu tehnic: termen: octombrie 2018;

- elaborarea si depunerea documentatiei pentru Centrul regional de cercetan horticole. in
vederea atragerii de fonduri prin programul POC sau alte surse de finanjare;

Responsabili: Consiliul de Administratie; Prorectorul cu dezvoltarea institufionald si relatia cu
mediul economic; Directorul general-administrativ, Sef Serviciu tehnic: termen: februarie 2018

- implementarea proiectului POC pentru constructia si dotarea Centrului regional de

cercetari avansate pentru boli emergente, zoonoze si siguranta alimentard;
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Responsabili: Consiliul de Administratie; Prorectorul cu dezvoltarea institujionala si relatia cu
mediul economic; Directorul general-administrativ, Sef Serviciu tehnic: Decanat MV - termen:
permanent.

- claborarea §i depunerea documentatiei pentru Spitalul veterinar regional de cabaline si
animale de rentd. in vederea atragenii de fondun de investitii:

Responsabili: Consiliul de Administraie: Prorectorul cu dezvoltarea institugionald si relatia cu
mediul economic; Directorul general-administrativ; Sef Serviciu tehnic; Decanat MV - termen:
martic 2018:

- consolidarea §i modernizarea Aulei "Haralamb Vasiliu® a Universitdjii, A-4. A-5, A-6:
Responsabili: Consiliul de administratie: Prorectorul cu dezvoltarea institutionald si relatia cu
mediul economic; Directorul general-administrativ; Sef’ Serviciu tehnic: termen: sept. 2018:;

- finalizarea lucrarilor de investitii la sediul TPPA;

Responsabili: Consiliul de administratie; Prorectorul cu dezvoltarea institujionald si relatia cu
mediul economic; Directorul general-administrativ; Sef Serviciu tehnic; termen: permanent;

- continuarea lucriirilor de consolidare/reabilitare a Corpului de cladire A;

Responsabili: Consiliul de administratie; Prorectorul cu dezvoltarea institujionald si relatia cu
mediul economic: Directorul general-administrativ; $ef Serviciu tehnic; termen: permanent;

- demararea lucriirilor de investitii pentru realizarea cdminului studentesc A-6;

Responsabili: Consiliul de administratie; Prorectorul cu activitati studenjesti; Directorul general-
administrativ: Sef Serviciu tehnic: termen: septembric 2018;

- imbunatifirea signalisticii externe;
Responsabili: Consiliul de¢ Administragie: Prorectorul cu dezvoltarca institujionald si relatia cu
mediul economic: Directorul general-administrativ - termen: septembrie 2018:

- intrefinerea sistemului pentru accesul Wi-fi in Campusul universititii;

Responsabili; Consiliul de administratie; Prorectorul cu dezvoltarea institufionald si relatia cu
mediul economic: Directorul general-administrativ; Sef Serviciu tehnic; termen: iunie 2018;

- reamenajarea spajiilor verzi din campusul universitar;

Responsabili: Decanat  Horticulturd, Departament Tehnologii  horticole; Directorul  general-
administrativ; Sef Serviciu tehnic - termen: sept, 2018;

- finalizarea lucriirilor de reabilitare a refelei de alimentare cu apd a clinicilor veterinare;
Responsabili: Consiliul de administratie; Prorectorul cu dezvoltarea institufionald si relatia cu
mediul economic: Directorul general-administrativ; Sef Serviciu tehnic: termen: sept. 2018:

- continuarea proiectului de reabilitare a Bazei de practica Plaiu Sarului;

Responsabili: Consiliul de administragie; Prorectorul cu dezvoltarea institujionald si relatia cu
mediul economic; Directorul general-administrativ; Sef Serviciu tehnic: termen: oct. 2018:

- realizarea de colectii de rase (ovine, caprine, bubaline) si amenajarile corespunzitoare la
Ferma Rediu:

Responsabili: Consiliul de administratie; Prorectorul cu dezvoltarea institutionald si relajia cu
mediul economic; Facultatea de Zootehnie; Directorul general-administrativ; Sef Serviciu tehnic;
lermen: octombrie 2018;

- realizarea unei linii de vinificaie, microdepozit frigorific si microprocesare fructe in
Ferma Adamachi; Responsabili: Consiliul de administratie; Prorectorul cu dezvoltarca
institufionald si relafia cu mediul economic; Facultatea de Horticulturd; Directorul general-
administrativ; Sef Serviciu tehnic; termen: iulie 2018;
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- modernizarea Bazei sportive: inlocuirea suprafetelor de gazon sintetic, imbunitifirca
tribunei, instalarea unui balon pentru tenis de cimp;

Responsabili: Consiliul de administragie; Prorectorul cu dezvoltarea institutionald si relafia cu
mediul economic; Directorul general-administrativ; Sef Serviciu tehnic; termen: mai 2018.

- realizarea unui spatiu corespunzitor pentru depozitarea arhivei universitiii;

Responsabili: Consiliul de administratie; Prorectorul cu dezvoltarea institujionald si relajia cu
mediul economic: Facultatea de Horticulturd; Directorul general-administrativ; Sef Serviciu tehnic;
termen: octombrie 2018.

- elaborarea unui proiect pentru realizarca unui Centru de transfer tehnologic, formare

continui $i reconversic profesionald la Ferma FEzireni si atragerea de¢ fonduri necesare
implementérii.
Responsabili: Consiliul de administratie; Prorectorul cu activitatea de cercetare stiintificd, inovare,
transfer tehnologic si relatii internationale; Prorectorul cu dezvoltarea institufionald si relatia cu
mediul economic: Decanul Facultagii de Agriculturdi; Directorul general-administrativ; Sef Serviciu
tehnic; termen: ocltombrie 2018.

- amenajarea si gestionarea corespunziitoare a spatiilor pentru parcarea autoturismelor.
Responsabili: Consiliul de administratie; Prorectorul cu dezvoltarea institufionald si relagia cu
mediul economic; Directorul general-administrativ; Sel Serviciu tehnic; termen: noiembrie 2018,

9.3, Finuntarea

- optimizarea capitolelor bugetare de venituri si cheltuieli in concordantd cu necesarul
activitdjilor pentru functionarea universitigii, cu respectarea legilatiei in vigoare;
Responsabili: Consiliul de Administrajie: Prorectorul cu dezvoltarea institufionald si relagia cu
mediul economic; Directorul general-administrativ; Contabilul sef: Decanii - termen: trimestrial;

- realizarea indicatorilor de calitate care si asigure un procent de peste 27% din finanjarca
institufionald, prin finanfarea suplimentard de excelentdl de la bugetul de stat;
Responsabili: Consiliul de Administrajic; Prorectorul cu activitatea educationald: Prorectorul cu
activitatea de cercetare stiinfificd, inovare, transfer tehnologic si relatii internajionale: CEAC;
Decanii; termen: permanent:

- valorificarea integrald a capacitdfii universitifii de a gcolariza cu taxd in condifii de
eficientd, fiird a afecta nivelul calitativ;
Responsabili: Consiliul de Administratie; Prorectorul cu activitatea educationald, CEAC, Decanii;
fermen: permanent;

- realizarea de venituri proprii pentru completarea bugetului universitatii;
Responsabili: Consiliul de Administrajie; Proreciorul cu dezvoliarea institutionald si relatia cu
mediul economic; Directorul general-administrativ; Contabilul sef: Decanii - termen: permanent;

- intdrirea rolului cercetdrii in realizarea de venituri suplimentare:
Responsabili: Consiliul de Administragie; Prorectorul cu activitatea de cercetare stiinfifica, inovare.
transfer tehnologic §i relatii internationale; DCITT; Decanii; termen: permanent;

- identificarca §i valorificarea resurselor extrabugetare prin participiri la proiecte finanjate
din fonduri europene:
Responsabili: Consiliul de Administratie; Prorectorul cu activitatea de cercetare sliinfificd, inovare,
transfer tehnologic si relatii internagionale; DCITT: Decanii; termen: permanent;
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- dezvoltarea de parteneriate strategice/clustere cu firme multinationale sau roménesti,
asociajil §i organizafii profesionale specializate pentru asigurarea surselor de finantare a unor
activitifi ale universitifii;

Responsabili: Consiliul de Administratie: Prorectorul cu dezvoltarea institutionald si relaii cu
mediul economic; Prorectorul cu activitatea de cercetare stiinfifici, inovare, transfer tehnologic §i
relafii internationale; Directorul general-administrativ; Contabilul sef; Decanii; termen: permanent;

- valorificarea judicioasi a fondului funciar al Universitigii:

Responsabili: Consiliul de Administratie; Prorectorul cu dezvoltarea institujionald s relatii cu
mediul economic; Directorul general-administrativ; Contabilul sef - termen: permanent:

10, COMUNICARE SI IMAGINE INSTITUTIONALA

10.1. Imagine si comunicare interni

- promovarea universitdjii prin diversificarea actiunilor intreprinse in cadrul Serviciului
promovare si imagine;

Responsabili: Consiliul de Administratie: Prorectorul cu activitatea educationalii; Decanii; Biroul de
promovare §i imagine - termen: permanent:

- oferta publicitard de atragere a candidatilor pentru admitere prin diferite mijloace: pagini
web proprie, facebook, brosuri si afise de popularizare, caravana educationald, mass-media, targuri
educationale s.a:

Responsabili: Consiliul de Administratie; Prorectorul cu activitatea educationald; Prorectorul cu
activitdy studenjesti; Directorul general-administrativ; Decanii: Biroul de promovare si imagine -
termen: permanent;

- asigurarca accesului neingrddit la documentarca asupra ofertei universitdfii privind
programele de studii, conditiile de studiu §i de viaja ale studentilor, conform specificului fiecirei
faculayi;

Responsabili: Prorectorul cu activitatea educationald; Decanii; Biroul de promovare si imagine -
termen: permanent;

- promovarea valorilor Universitatii:

Responsabili: Consiliul de Administrajie; Decanii; Biroul de promovare si imagine - termen:
permanent;

- optimizarea fluxului de informatii intre facultiifi si departamente;

Responsabili: Decanii; Directori departamente didactice - termen: permanent;

- organizarea Congresului Stiinfific Imternational al USAMV lagi, in luna octombric 2018,
cu publicarea celor mai bune lucriri in reviste cotate ISI, pe baza de contract;

Responsabili: Prorectorul cu activitatea de cercetare stiintificd, inovare, transfer ichnologic s
relatii internationale; Decanii: DCITT; Biroul de promovare si imagine - termen: octombrie 2018

- organizarea de manifestin omagiale cu prilejul aniversini a 200 de ani de la nasterea lui lon
lonescu de la Brad;
Responsabili: Prorectorul cu activitatea de cercetare stiintifica, inovare, transfer tehnologic si relatii
internationale; Prorectorul cu dezvoltarea institufionald si mediul economic; Decanatul Facultagii
de Agriculturd; Biroul de promovare §i imagine — termen: octombrie 2018,

- organizarea simpozionului stiinjific studenjesc;

Responsabili: Prorectorul cu activitafi studengesti; Decanii; DCITT, Liga studentilor - termen:
aprilie 2018;

- organizarea de Workshop-uri in facultatile USAMYV lasi si diverse activititi in parteneriat

cu mediul de afaceri;

16



Responsabili: Prorectorul cu activitatea de cercetare stiinifica, inovare, transfer tehnologic si relatii
internationale; Prorectorul cu dezvoltarea institufionald si relatii cu mediul economic; Decanii;
Directori departamente didactice - termen: octombrie 2018;

- participarea la Targul pentru Agriculturd si Industrie Alimentard _Agralim™;
Responsabili: Consiliul de Administrajie: Prorectorul cu dezvoltarea institutionald si mediul
economic; Decanii; Directori departamente didactice - termen: septembrie 2018;

- organizarea de tirguri cu produse tradifionale/ecologice; participarea la tirguri si expozilii
specifice;
Responsabili: Prorectorul cu activitatea de cercetare stiinfificd, inovare, transfer tehnologic si relatii
internationale; Director Departamentul Cercetare, Inovare si Transfer Tehnologic; Prorectorul cu
dezvoltarea institutionald si mediul economic: Directorul general-administrativ: Decanii - termen:
octombrie 2018,

10.2. Imagine si comunicare externd

Pentru cregterea vizibilititii la nivel national si international, ca institujic cu potential real de
cercetare excelentd si educatie se propun urmitoarele directii de acliune:

- realizarca Manualului de identitate vizuala a Universitijii;
Responsabili: Consiliul de Administragie; Directorul general-administrativ; Decanii - termen:
septembrie 2018;

- evidentierea Universitifii ca partener onest si valoros in domeniile noastre de activitate;
Responsabil: Consiliul de Administrajie; Prorectorul cu dezvoltarea instituionald si mediul
economic; Directorul general-administrativ; Decanii; Biroul de promovare §i imagine - termen:
permanent;

- imbundtdijirea mijloacelor de prezentare a ofertei de studii a Universitagii;

Responsabili: Consiliul de Administratie; Prorectorul cu activitatea educationald; Directorul
general-administrativ; Decanii; Biroul de promovare §i imagine - termen: iunic 2018:

- reflectarea corectd si obiectivd prin intermediul mijloacclor mass-media a imaginii
universitafii in societate:

Responsabili: Consiliul de Administrajie; Decanii: Biroul de promovare si imagine - termen:
permanent:

- organizarca de conferinfje de presd pentru prezentarea evenimentelor si realiziirilor
Universititii;

Responsabili: Consiliul de Administrajic; Decanii: Biroul de promovare si imagine - termen:
permanent;

- promovarea USAMYV ca institutie de excelentd, adaptati la mediul socio-economic actual;
Responsabili: Consiliul de Administrajie: Prorectorul cu dezvoltarea institutionalda si mediul
economic; Decanii; Biroul de promovare §i imagine - termen: permanent:

- promovarea Universitafii prin intermediul obiectelor personalizate cu insemne proprii:
Responsabili: Consiliul de Administragie; Directorul general-administrativ; Decanii: Departamentul
de promovare §i imagine - termen: permanent;

- imbuniitiifirea site-ului Universitijii intr-o variantd profesionisti;

Responsabili: Consiliul de Administratie; Prorectorul cu activitatea de cercetare gtiintifica, inovare,
transfer tehnologic §i relatii internationale; Directorul general-administrativ: Decanii - termen: iunie
2018:

- folosirea refelelor de socializare in procesul de promovare a Universitigii:
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Responsabili: Prorectorul cu activitifi studenfesti: Biroul de promovare si  imagine - termen:
permanent;

- organizarea de¢ manifestdri gtiintifice. cu participare internationald, la facultagile
Universititii;
Responsabili: Prorectorul cu activitatea de cercetare stiinfificd, inovare, transfer tehnologic si relatii
internationale; Decanii: DCITT - termen: permanent;

- realizarea de manifestiri stiintifice, artistice si culturale in parteneriat cu instituii culturale
prestigioase;
Responsabili: Prorectorul cu activitatea de cercetare stiinfificd, inovare, transfer tehnologic si relatii
internationale; Director Departamentul Cercetare, Inovare §i Transfer Tehnologic; Directorul
general-administrativ: Decanii - termen: permancent:

- intdrirea parteneniatelor cu universitifi de prestigiv din UE si din alte zone ale globului
pentru mobilithti academice §i relatii bilaterale:
Responsabili: Prorectorul cu activitatea de cercetare stiinifica, inovare, transfer tehnologic si relatii
internajionale; Decanii; Biroul Erasmus Plus; DCITT - termen: permanent.

- participarea la targuri educationale internafionale.

Responsabili: Prorectorul cu activitatea de cercetare stiinfificd, inovare, transfer tehnologic si relatii
internationale; Decanii; Biroul Erasmus Plus; DCITT - termen: permanent.

Prector cu activitatea institutionald,
Prol. univ. dr. Teodor ROBU
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MINISTERUL EDUCATIEI NATIONALE S| CERCETARII STIINTIFICE

UNIVERSITATEA DE STIINTE AGRICOLE $I MEDICINA VETERINARA
“ION IONESCU DE LA BRAD“ DIN IASI

Aleea M. Sadoveanu nr. 3, 700490 - IASI, ROMANIA
Tel. +40-232-213069/260650 Fax. +40-232-260650

Cod fiscal: 4541840

E-mail: rectorat@uaiasi.ro, http://www.uaiasi.ro

PLAN STRATEGIC INSTITUTIONAL
2016 - 2020

In temeiul Legii invatdmantului nr. 1/2011 si a Cartei, Universitatea de Stiinfe Agricole si
Medicina Veterinara “lon lonescu de la Brad” din lasi elaboreaza Planul Strategic pentru perioada
2016 - 2020.

A. MISIUNEA SI VIZIUNEA UNIVERSITATII

In realizarea misiunii sale, USAMV lasi asigurd formarea de specialisti cu o buna pregatire
profesionala in ingineria resurselor vegetale si animale, ingineria produselor alimentare, inginerie si
management in agricultura si dezvoltare rurala, ingineria mediului, biologie si medicina veterinara,
capabili de a utiliza cunostinte stiintifice, tehnice si cultural-umaniste valoroase, de a contribui la
progresul tehnologic, economic si social-cultural al societatii romanesti.

Viziunea USAMV lasi este de a fi lider national in Tnvatamantul si cercetarea stiinifica din
ingineria resurselor vegetale si animale, ingineria produselor alimentare, inginerie si management in
agricultura si dezvoltare rurala, ingineria mediului s$i medicina veterinara si de a fi printre
universitatile europene de prestigiu in domeniu.

Misiunea asumata a USAMV lasi este de cercetare stiintifica si educatie de excelenta prin
programe de studii performante la toate ciclurile pregatirii universitare si postuniversitare, pentru a
raspunde exigentelor unei societati aflate in plina dezvoltare. Astfel, USAMV lasi urmareste
generarea de cunoastere prin cercetare, dezvoltare, inovare si transfer tehnologic, formarea
profesionala de nivel superior, atragerea in activitatea universitara a celor mai buni specialisti si a

tinerilor care dispun de un ridicat potential de pregatire profesionala si stiintifica.
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B. OBIECTIVELE STRATEGICE $I DIRECTIILE DE ACTIUNE
OBIECTIVE STRATEGICE

Motivat prin experienta profesionald, vizibilitate nationala si internationald, hotararea de a
actiona pentru reforma managementului universitar, compatibilizarea europeana, imbunatatirea
organizarii si cresterii performantelor universitare, Consiliul de Administratie al Universitatii de Stiinte
Agricole si Medicina Veterinara ,lon lonescu de la Brad” din lasi isi propune pentru perioada 2016 -
2020 urmatoarele obiective fundamentale strategice:

B: Crearea unui mediu de cercetare, inovare si transfer tehnologic competitiv pe plan
national si international care sa transforme USAMV lasi intr-un pol de excelenta axat pe generarea
cunoasterii si transferul tehnologic, cu impact direct asupra cresterii performantei, calitatii activitatii
didactice si serviciilor catre comunitate;

B, Promovarea unui proces educational formativ modern, centrat pe rezultatele invatarii
pentru crearea de competente profesionale si transversale in concordanta cu cerintele pietei muncii,
dezvoltarea capacitatii personale si spiritului antreprenorial al absolventilor;

B3 Aplicarea principiilor de management orientat spre performanta si asigurare continua a
calitatii in procesul de guvernanta institutionala;

B, Crearea unui climat favorabil pentru dezvoltarea si motivarea resurselor umane din
universitate intr-un mediu colegial bazat pe cooperare, incredere si respect, in care valoarea si
implicarea permanenta in realizarea obiectivelor comune sunt dimensiunile care stau la baza
evolutiei carierelor,;

Bs Dezvoltarea relatiei de parteneriat real si activ cu studentii in implementarea tuturor
proceselor academice din universitate, in solutionarea problemelor sociale si crearea de oportunitati
pentru dezvoltarea personala si profesionala in vederea integrarii active si responsabile in societate;

Bs Internationalizarea USAMV lasi prin transformarea sa in actor proactiv in relatiile
academice regionale, europene si mondiale, in vederea optimizarii activitatilor de cercetare stiintifica
si educatie;

B; Afirmarea ferma a rolului strategic al USAMV lasi in dezvoltarea economica, sociala,
culturala, civica si morala a comunitatii locale, regionale si nationale;

Bs Dezvoltarea relatiei cu comunitatea Alumni ca instrument de promovare a valorilor si
performantelor universitatii, de facilitare a integrarii studentilor pe piata muncii;

By Asigurarea unei infrastructuri care sa defineasca USAMV lasi ca o institufie de excelenta
si promovarea unui management universitar care sa gestioneze Tn mod rational, echilibrat si eficient
problematica impusa de trei directii majore: conservarea si functionalitatea patrimoniului actual,
continuarea procesului investitional si asigurarea finantéarii.

Bio Consolidarea culturii organizationale si identitati USAMV lasi, crearea unei comunitati
unite, imbunatatirea comunicarii intrauniversitare;

Cresterea vizibilitatii si consolidarea identitati USAMV lasi printr-un proces transparent,
permanent si convergent de comunicare publica spre societate, comunitatea academica nationala si

internationala, mediile de afaceri si politic-administrative.
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DIRECTII DE ACTIUNE SPECIFICE

B1 Cercetare, inovare si transfer tehnologic

Directii de actiune:

- imbunatatirea cadrului institutional si organizatoric al cercetarii stiintifice, inovarii si
transferului tehnologic;

- participarea la strategia de Specializare Inteligenta (RIS 3) a Regiunii de dezvoltare N-E;

- stabilirea si sprijinirea domeniilor strategice de cercetare si dezvoltare tehnologica cu
potential de excelenta;

- cresterea output-ului stiintific si tehnologic de valoare, cu relevanta in apreciarea calitafji
activitatii de cercetare, clasificarea universitatilor si ierarhizarea programelor de studii, prin publicarea
de articole in volume si reviste cotate ISI cu factor de impact ridicat, cu sprijin financiar din veniturile
proprii ale universitatii;

- cresterea numarului brevetelor de inventie prin sprijin logistic din partea Departamentului
de cercetare, inovare si transfer tehnologic (DCITT) si financiar din veniturile proprii ale universitatii.

- cresterea competitivitatii in atragerea de fonduri la nivel national si international, inclusiv
prin operationalizarea clusterelor, din care universitatea face parte;

- crearea unui fond de finantare din venituri proprii pentru proiecte de cercetare stiintifica si
dezvoltare tehnologica, destinat unei competitii interne in cadrul USAMV pentru tinerii cercetatori
performanti;

- atragerea cercetatorilor performanti din tara si strainatate prin programe specifice de
reintegrare;

- angajarea de cercetatori cu performante dovedite pe perioada determinata sau
nedeterminata in cadrul unitatilor de cercetare, pentru punerea in valoare a infrastructurii de
cercetare;

- identificarea si dezvoltarea de teme interdisciplinare, de nivel national si international,
care sa puna in valoare infrastructura de cercetare si valoarea resursei umane, inclusiv a facilitatilor
echipamentelor 3D;

- acreditarea unitatilor de cercetare stiintifica si dezvoltare tehnologica la nivel institutional
sau national,

- achizitionarea unei platforme electronice pentru gestionarea cercetarii stiintifice a
universitatii;

- valorificarea potentialului Institutului de Cercetari pentru Agriculturd si Mediu (ICAM) si a
unor centre de cercetare atractive si competitive la nivel national si international, bazate pe o
infrastructura performanta si resurse umane specializate;

- sprijinirea ridicarii nivelului calitativ si a vizibilitatii revistelor proprii, in scopul indexarii si
cotarii ISI. Tn acest sens ne propunem colaborarea cu entitati nationale si internationale specializate

in acest domeniu;



- crearea unor parteneriate public - privat pentru realizarea de proiecte de inovare si de
realizare a transferului tehnologic, precum si pentru atragerea unor surse alternative de finantare a
cercetarii in vederea valorificarii mai eficiente a infrastructurii de cercetare;

- asigurarea transferului tehnologic si diseminarea rezultatelor cercetarii in mediul
economic;

- monitorizarea infrastructurii existente pentru utilizarea judicioasa si evitarea achizitiilor
inutile;

- cresterea numarului tinerilor: studenti, masteranzi, doctoranzi, postdoctoranzi, implicati in
activitatea de cercetare;

- crearea posibilitatii angajarii de personal auxiliar in unitatile de cercetare;

- sporirea participarii la manifestari stiintifice/expozitii/competitii, atat la nivel national, cat
si international,

- organizarea de manifestari stiintifice tematice, cu participare nationala si internationala;

- cresterea numarului de proiecte de CDI, finantate la nivel national (ANCS - CNCS),
european (FP7, HORIZON 2020, POC, COST, LIFE, Bilaterale etc.) sau de catre agenti economici;

- ncurajarea crearii de spin-off-uri si start-up-uri;

- stimularea activita{ii de cercetare, inovare si transfer tehnologic si a diseminarii rezultatelor,
prin acordarea de premii si alte stimulente pentru rezultate relevante inernational;

- finantarea unor deplasari la conferinte nationale si internationale (in domenii prioritare ale
USAMV) pentru prezentarea de rezultate ale cercetarii proprii;

- optimizarea si consolidarea bazei de documentare stiinfifica (carti, proceedings, reviste,
acces on-line la BDI specifice etc.);

- participarea in consortjile nationale care vizeaza achizitionarea de acces institutional la BDI
relevante (Anelis Plus).

B, Activitatea educationala

Directii de actiune:

- asigurarea conditiilor pentru dezvoltarea tuturor programelor de studii si cresterea nivelului
calitatii in educatie si formare de specialitate, situarea pe pozitii cat mai bune in ierarhia nationala a
tuturor domeniilor de studiu oferite de USAMV lasi;

- dinamizarea activitatii structurilor consultativ - decizionale formate din cadre didactice,
studenti si reprezentanti ai angajatorilor pentru fiecare program de studiu sau grupe de programe, cu
scopul adaptarii permanente a curriculum-ului si a continutului disciplinelor la nevoile economiei
reale si societatii aflate intr-o continua dinamica;

- adaptarea permanenta a planurilor de invatamant, incat acestea sa asigure studentilor
dobandirea de competente transversale si profesionale prevazute in Grila 1 a Registrului National al
Calificarilor din Tnvé’;éméntul Superior;

- crearea cadrului institutional pentru implementarea metodelor noi de predare — invatare -

evaluare: utilizarea platformelor multimedia, a modelarilor in sistem 3D, modularizarea unor
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discipline, cresterea ponderii activitatilor de tip referat, eseu, studiu de caz, evaluare pe parcurs,
proiecte de studiu, portofoliu in evaluarea finala etc.

- imbunatatirea modalitatilor de pregatire practicd a studentilor; valorificarea optima a
bazelor de practica si a facilitatilor oferite de parteneriatele cu companii din mediul socio-economic;

- imbunatatirea relatiei cadru didactic-studenti, pentru asigurarea succesului in procesul
educational,

- sustinerea infiintarii specializarilor cu predare in limbi straine (licenta si masterat), pentru
atragerea studentilor straini;

- incurajarea ofertelor educationale de tip double degree sau joint degree, a valorificarii
oportunitatilor Programului Erasmus Plus s.a., pentru cresterea atractivitatii internationale a
universitatii;

- incurajarea mobilitatii cadrelor didactice pentru desfasurarea de activitati in cadrul
universitatilor din tara si strainatate, definite ca parteneri strategici prin schimburi academice;

- imbunatatirea invatamantului la distantd si de tip blended learning prin dezvoltarea
platformelor e-learning, achizitia de materiale si echipamente multimedia,

- promovarea ferma a unui Tnvatdmant centrat pe student, formativ, cu accent pe
rezultatele invatarii si cu actiuni distincte pentru responsabilizarea studentilor si motivarea cadrelor
didactice universitare, dar si pentru intarirea interna a culturii calitatii;

- sustinerea acreditarii si derularii programelor de formare continua, in parteneriat cu alte
institutii complementare, care sa completeze pregatirea initiala si sa favorizeze dezvoltarea
profesionala, evolutia in cariera si acumularea de noi competente profesionale si transversale;

- sustinerea obtinerii de catre cadrele didactice a atestatelor de competenta lingvistica in
limbi straine;

- promovarea excelentei in predare, cercetare si in procesul de evaluare;

- analiza si actualizarea periodica a programelor de studii, a planurilor de invatamant si a
continutului disciplinelor in corelatie cu cerintele pietei muncii si cu programe din universitati de
prestigiu din UE;

- realizarea de parteneriate cu posibilii angajatori, avand ca principal obiectiv crearea
de oportunitati pentru practica studentilor;

- crearea cadrului institutional pentru a oferi studentilor posibilitatea de a-si personaliza
parcursul educational, oferindu-le mai multe optiuni si flexibilitate pentru dezvoltarea carierei;

- promovarea principiilor de etica si deontologie profesionala in randul studentilor prin
descurajarea oricarei practici de fraudare a examenelor, a plagiatului temelor, lucrarilor de
licenta/diploma si disertatie;

- cresterea rolului Departamentului pentru Asigurarea Calitatii, prin furnizarea in mod
operativ de suport informational in realizarea documentelor specifice solicitate in cadrul proceselor
de evaluare a programelor de studiu;

- consolidarea relatiei dintre cercetare, inovare si predare, din perspectiva invatarii de-a
lungul intregii vieti, in scopul crearii unui mediu educational si de invatare flexibil, atractiv si accesibil

tuturor studentilor si absolventilor, prin promovarea unor oferte educationale formative si relevante;
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- cresterea gradului de absorbtie a programelor Erasmus Plus, Leonardo da Vinci, Marie
Curie etc, atat in randul studentilor, cat si al cadrelor didactice, pentru valorificarea mai buna a

posibilitatilor complementare de perfectionare profesionala.

B3 Managementul universitar si asigurarea continua a calitatii

Directii de actiune:

- Consolidarea pozitiei USAMV in mediul academic national si international, astfel incat sa
poata fi apreciata ca universitate de cercetare si educatie de excelents;

- aplicarea unui management strategic vizionar, bazat pe elaborarea planului strategic al
institutiei si a planurilor operationale pe domenii functionale si pe facultati, coroborat cu evaluarea
periodica a stadiului implementarii acestora,;

- promovarea unui stil de management participativ, care sa consolideze sentimentul de
apartenenta institutionala a membrilor sai, prin promovarea valorilor unui climat organizational
orientat spre performantd, onestitate, responsabilitate si respect in mediul universitar;

- dezvoltarea si operationalizarea sistemului de control intern managerial (SCIM);

- asigurarea cadrului de transfer al bunelor practici in managementul academic, din
universitati de prestigiu din Uniunea Europeana care sa permitd remodelarea si eficientizarea
proceselor institutionale;

- descentralizarea operationald a procesului decizional prin dezvoltarea sistemului de
management bazat pe obiective si cresterea rolului si responsabilitatii decanilor si directorilor de
departament, inclusiv sub aspect financiar, in conditiile legii;

- intensificarea activitatii Consiliului Consultativ de monitorizare externa a evolutiei
academice, format din reprezentanti de prestigiu din mediul economico-social regional sau national,

- perfectionarea procedurilor de evaluare a calitatii actului didactic, de cercetare si
managerial-administrativ si cunoasterea in detaliu a acestora;

- simplificarea procedurilor si fluxurilor informationale, astfel incat sa se reduca birocratia,
consumul excesiv de resurse si alocarea ineficienta a acestora;

- imbunatatirea modului de functionare a sistemului de management al calitatii, control
managerial si audit intern, care sa permita consolidarea performantei in actul didactic, de cercetare
si managerial-administrativ,

- perefectionarea procedurilor de lucru la nivelul Consiliului de Administratie, dar si n
relatia cu Senatul, facultatile si departamentele, bazate pe eficienta, flexibilitate si rigurozitate pentru
asigurarea fluentei activitatilor specifice fiecarui compartiment;

- analiza performantelor, costurilor si oportunitatii functionarii departamentelor
administrative si externalizarea acelor servicii costisitoare, neperformante, cu protejarea actualilor
salariati;

- regandirea rolului si a modului de functionare a Editurii USAMV, in scopul satisfacerii cu

profesionalism si la costuri minime a nevoilor membrilor comunitatii academice.
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B4 Resurse umane

Directii de actiune:

- cooptarea in corpul academic si de cercetare a specialistilor cu recunoastere academica
din tara si strainatate, prin stabilirea unei politici de recrutare a absolventilor cu doctorat si
postdoctorat, cu stagii in institutii prestigioase;

- dezvoltarea unei politici coerente si exigente de atragere, a unor specialisti din mediul
academic si de cercetare, cat si a unor profesionisti din mediul socio-economic in calitate de
asociati;

- identificarea posibilitatilor de remunerare stimulativa a cadrelor didactice, in conditiile
legii, in functie de performante, incat statutul de cadru didactic universitar sa-si recapete
dimensiunea sociala reala;

- sprijinirea logistica si financiara a cadrelor didactice de toate gradele in vederea
indeplinirii criteriilor minimale de abilitare si promovare, in conditiile legii;

- expertizarea sectoarelor pentru acordarea sporurilor pentru conditii periculoase de lucru,
conform legi;

- cresterea gradului de ocupare a posturilor prin incadrarea de personal didactic si de
cercetare cu prestigiu stiintific si profesional dovedit;

- perfectionarea sistemului de acordare a gradatiilor de merit;

- sustinerea participarii cadrelor didactice tinere si a personalului administrativ la cursuri
de dobandire a competentelor digitale si de invatare a unei limbi straine;

- intocmirea la nivelul fiecarei facultati si a departamentelor a strategiei privind resursele
umane, care sa includa un plan de cariera in traseul formarii continue, pe minim patru ani si un plan
de participare la activitati de tip lifelong learning pentru fiecare membru al corpului profesoral;

- mentinerea alaturi de universitate a profesorilor seniori prin angrenarea lor nu doar in
activitati didactice, ci si in activitati stiintifice, de cercetare, consultanta, recunoscéndu-li-se aportul la
dezvoltarea institutionala anterioara;

- imbunatatirea procedurilor de evaluare a personalului academic si administrativ si

transformarea acestora intr-un instrument managerial pragmatic si concret.

Bs Parteneriatul cu studentii

Directii de actiune:

- asigurarea accesului nelimitat si nediscriminatoriu la servicii universitare de calitate;

- realizarea unui dialog permanent si deschis cu reprezentantii studentilor de la toate
ciclurile de studii;

- imbunatatirea serviciilor de dezvoltare personala si de orientare in cariera;

- organizarea unui sistem functional si flexibil de practica si internship pentru studentii de
la ciclul de licenta si master;

- extinderea si modernizarea spatiilor de cazare, servire a mesei, invatare si a bazei

sportive;



- antrenarea studentilor cu performante remarcabile de la toate ciclurile de studii in activitatile
de cercetare stiintifica ale universitatji. Instituirea unor burse private, in parteneriat cu reprezentantii
mediului economico-social si ai comunitatii Alumni, pentru a stimula tinerii performanti si cu probleme
materiale;

- sustinerea si Imbunatatirea sistemului de acordare a burselor studentesti, inclusiv prin
alocari de la veniturile proprii ale universitatii;

- sprijinirea activitatilor artistice gi sportive in randul studentilor;

- incurajarea participarii voluntare a studentilor la promovarea ofertei educationale a
USAMYV in liceele din localitatile de origine sau unde au efectuat studiile liceale;

- furnizarea de servicii suport, de informare si consiliere pentru aspirantii la calitatea de student
al USAMV lasi;

- organizarea in parteneriat cu organizatiile studentesti a unor evenimente de tip Porti
deschise permanent, Scoli de vara, Targul de job-uri, concursuri profesionale/sportive/aplicative sau
de prezentare a oportunitatilor oferite de fiecare facultate;

- Tmbunatatirea activitatii Centrului de Consiliere si Orientare in Carierd (CCOC) prin
furnizarea unor servicii specifice de calitate, cu ajutorul unui personal specializat in consiliere
psihologica si educationala, dezvoltare personala, consiliere in cariera, precum si in asisten{a acordata
studentilor cu cerinte educative speciale;

- flexibilizarea accesului la informatii pentru toti studentji, mai ales prin intermediul platformei
web si infomedia;

- oferirea de catre corpul academic si studentii din anii terminali a unui suport tutorial si
mentorial studentilor din primul an de studii;

- cresterea accesului studentilor la resursele educationale prin intermediul Bibliotecii, a
platformei e-learning si facilitati wireless;

- premierea studentilor cu rezultate deosebite si orientarea lor spre master si doctorat, in
vederea ocuparii posturilor didactice si de cercetare;

- crearea bazei de date cu absolventii si evolutia lor profesionald, in vederea
fundamentarii planului de scolarizare;

- promovarea imaginii universitatii prin intermediul studentilor si absolventilor cu
performante remarcabile;

- organizarea de intalniri periodice a studentilor din anii terminali cu angajatorii, pe domenii
de interes, in vederea facilitarii angajarii tinerilor absolventi in domeniul diplomei;

- organizarea unor mese rotunde pe tema "Cariere de succes", prin invitarea unor
absolventi cu performante deosebite in cariera;

- sustinerea initiativelor extracurriculare ( cluburi tematice, cercuri studentesti, editarea de
publicatii, organizarea de manifestari stiintifice, cultural-artistice) prin alocarea unor sume din buget
pe baza unor proiecte concrete;

- cooperarea cu organizatiile studentesti in organizarea unor evenimente cu impact pozitiv
in activitatea universitatii;
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- Infiintarea de locuri de munca pentru studenti prin implicarea lor in activitati de
cercetare sau administrative.

Be Internationalizarea USAMV lasi

Directii de actiune:

- definirea politicilor institutionale de afiliere la parteneriate regionale, europene si
internationale, precum si identificarea partenerilor externi pentru participarea la proiecte de cercetare
si educationale comune;

- derularea si dezvoltarea proiectelor internationale si nationale de mobilitati, out going si
in going ale studentilor, cadrelor didactice si cercetatorilor;

- sustinerea afilierii universitatii si facultatilor la retele profesionale internationale de
prestigiu;

- stimularea organizarii de catre facultati a unor programe de studiu de licenta si masterat
cu predare in limbi de circulatie internationala, precum si a unor programe de masterat in comun cu
universitati din UE;

- incurajarea Scolilor doctorale in vederea organizarii de programe in cotutela
internationala;

- sustinerea derularii de stagii de practica in internship prin schimburi internationale;

- promovarea eficienta a ofertei educationale cu predare in limbi straine;

- integrarea in cadrul comunitatii academice a unor personalitati prestigioase ale vietii
academice, de cercetare si socio-economice din strainatate;

- evaluarea acordurilor existente, a functionalitatii acestora si valorificarea exemplelor de

buna practica in internationalizare.

B7 Rolul USAMV lasi in societate
Directii de actiune:

- afirmarea rolului activ al USAMV in comunitate, prin dezvoltarea parteneriatului cu
societatea civila si reprezentantii sai semnificativi.
- dezvoltarea unui parteneriat lucrativ cu administratia locala si regionala, precum si cu

organizatii profesionale si de interes academic;

- realizarea unor parteneriate cu unitati de invatamant preuniversitar pentru promovarea
intereselor universitatii in randul viitorilor studenti;

- intensificarea activitatii Centrului de Pregatire si Informare in Agricultura;

- promovarea si dinamizarea activitatii Clinicilor veterinare;

- organizarea, in parteneriat cu asociatiile profesionale reprezentative, a unor evenimente
stiintifice si socio-culturale;

- obtinerea sprijinului din partea mediului politico-administrativ, in realizarea unor proiecte
de infrastructura pentru educatie si cercetare in USAMV lasi;



- cultivarea unor relatii privilegiate cu institutiile culturale din municipiul lasi si stabilirea
unor parteneriate concrete care sa permita dobandirea unor facilitdti pentru cadrele didactice si

studentii Universitatii.

Bs Relatia cu Alumni

Directii de actiune:

- dezvoltarea si dinamizarea comunitatii Alumni la nivelul universitatii;

- imbunatatirea platformei de interactiune on-line si intensificarea actiunilor intre membrii
comunitatii Alumni si universitate;

- cregterea gradului de implicare/participare a comunitatii Alumni in activitatile derulate de
universitate;

- organizarea unor evenimente pentru si impreuna cu Alumni;

- implicarea comunitatii Alumni in activitatile si procesele de definire a competentelor si a
programelor de studii universitare pentru adaptarea la nevoile pietei muncii.

- participarea reprezentantilor remarcabili ai comunitati Alumni in programe de mentorat

pentru studentii cu potential antreprenorial si in Consiliul de Consultativ al USAMV.

By Infrastructura USAMV lasi
Pregatirea specialistilor capabili sa contribuie la dezvoltarea societatii, presupune accesul si
utilizarea unei infrastructuri didactice si de cercetare de inalta performanta, cu parametri tehnici si

logistici de inalt nivel.

9.1 Gestiunea patrimoniului

USAMV lasi dispune de un patrimoniu care i-a permis sa-si indeplineasca misiunea
respectand standardele calitative impuse de organismele de acreditare. Acest patrimoniu, dobandit
in timp, modernizat in mare parte in ultima perioada la nivelul exigentelor unui invatamant
performant, impune o continua imbunatatire si utilizare cu eficienta maxima.

Directii de actiune:

- inventarierea la zi a patrimoniului si certificarea statutului juridic al acestuia;

- optimizarea utilizarii spatiilor didactice, de cercetare si microproductie;

- evaluarea si gestionarea optima a infrastructurii si echipamentelor didactice sau de
cercetare;

- reevaluarea periodica a patrimoniului universitatii, conform legislatiei in vigoare;

- valorificarea eficienta a potentialului Biobazei si Statiunii didactice, prin dezvoltarea si
sustinerea activitatilor specifice;

- valorificarea patrimoniului disponibil prin activitati tertiare: inchiriere de spatii excedentare,
organizare evenimente stiintifice, culturale, expozitionale etc;

- asigurarea unor conditii moderne de cazare si masa care sa confere studentilor protectie

si securitate corespunzatoare;
-10-



- dezvoltarea si gestionarea optima a bazei sportive pentru a permite o puternica orientare
spre cultura fizica a studentilor, a cadrelor didactice si a personalului administrativ din universitate;

- operationalizarea, functionarea si utilizarea eficienta a programelor informatice din
USAMV;

- intocmirea unui plan de esalonare in timp a lucrarilor de reabilitare, intretinere sau
modernizare pentru cladirile aflate in patrimoniul universitatii.

- auditarea periodica a nivelului de performanta a infrastructurii TIC gi stabilirea masurilor

pentru corelarea acesteia cu necesitatile activitatii didactice gi de cercetare.

9.2 Managementul investitional

Dezvoltarea universitatii se poate realiza printr-un proces investitional echilibrat, rational
si corelat in timp cu nevoile operationale si cu resursele financiare pe care reugeste sa le
mobilizeze. In consecinta se propun urmétoarele directii de actiune:

- dezvoltarea bazei educationale a universitati, in concordantd cu diversificarea
programelor de studii si cu cerintele unui invatamant modern;

- demararea procedurilor pentru proiectarea si asigurarea finantarii din fonduri europene,
nationale, venituri proprii sau private in vederea dezvoltarii Fermei zootehnice Rediu, necesara
activitatii de cercetare gi pregatirii practice a studentilor Facultatilor de Zootehnie si Medicina
Veterinara;

- modernizarea spatiilor din laboratoarele si Clinicile veterinare (inclusiv Pavilionul VIII)
pentru crearea conditiilor de acreditare europeana a facultatii si de diversificare a utiliziirii acestora,
conform cerintelor unui invatamant modern;

- dotarea Clinicilor veterinare cu echipamente si instrumentar medical performant, care sa
permita revitalizarea activitatilor clinice de specialitate;

- demararea procedurilor pentru realizarea unui Spital veterinar regional pentru cabaline si
animale de renta, in conformitate cu reglementarile europene;

- identificarea gi reabilitarea spatiilor disponibile din Fermele V. Adamachi, Rediu si
Ezareni, precum si din Baza de practica Plaiul Sarului in vederea realizarii unor laboratoare
didactice/spatii de formare-documentare inh concordanta cu specificul activitatilor ce se desfasoara in
aceste structuri ale universitatii;

- includerea caminelor A2 si A4 intr-un program de reabilitare si modernizare;

- amenajarea unui Club al studentilor pentru asigurarea conditjilor desfagurarii unor activitatji
ale Ligii Studentilor;

- amenajarea unei cafenele in incinta Facultatilor de Medicina veterinara si Zootehnie;

- cautatea de solutii in vederea amenajarii de locuinte de serviciu pentru cadre didactice
tinere, cercetatori si personal administrativ in cladirea din str. Viticultori, corpul administrativ din Ferma
Rediu si caminul din Ferma Ezareni prin atragerea de fonduri structurale sau din mediul privat;

- demararea procedurilor pentru identificarea posibilitatilor de infiinfare a unei gradinite pentru
copiii salariatjilor universitatii;

- asigurarea finantarii si finalizarea lucrarilor de reabilitare a corpului central al USAMV;
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- modernizarea Aulei Magna si a spatiilor adiacente pentru asigurarea unor conditii optime
desfasurarii de evenimente stiintifice, educationale si social-culturale;
- dezvoltarea si valorificarea platformelor e-learning pentru o mai bund eficienta a

invatamantului la distanta si, in acelasi timp, facilitarea procesului de invatare pe tot parcursul vietii
pentru populatia activa;

- continuarea investitiilor pentru finalizarea sediului TPPA, caminului 5, laboratorului de
virusologie si a celui de echitatie;

- reabilitarea serei legumicole si a plantatiilor din Ferma V. Adamachi;

- reabilitarea si mansardarea unor cladiri anexa din Campusul universitatii Tn vederea
crearii de noi spatii necesare activitatilor administrative;
- reabilitarea retelei de apa/canal din zona Clinicilor veterinare si a statiei de epurare;

- modernizarea amfiteatrelor A3, A4, A5 si A6, pentru a imbunatati conditile de studiu pentru
studenti;

- imbunatatirea signalisticii interne si externe;

- continuarea reabilitari/modernizarii Bazei de practica de la Plaiul Sarului;

- realizarea unui parc peisagistic in perimetrul Campusului universitatii;

- sistematizarea, amenajarea si transformarea tuturor spatilor verzi din Campusul
universitatii intr-un parc dendrologic-botanic, cu utilitati didactice si peisagistice relevante;

- atragerea de fonduri pentru implementarea unor proiecte de dezvoltare a bazei sportive:
terenul de rugby si bazinul de inot;

- amenajarea unui spatiu pentru organizarea de targuri si expozitii de profil, cu accent pe
produse traditionale 'bio’ si lansarea conceptului slow food pentru Regiunea Nord-Est;

- modernizarea si amenajarea cu finantare din fonduri europene sau prin parteneriat
public-privat a cladirilor din Ferma Ezareni in vederea realizarii unui Centru regional de transfer

tehnologic, formare continua si reconversie profesionala.

9.3 Finantarea

Problematica specifica implementarii prevederilor legii educatiei, coroborata cu efectele
generate de criza financiara asupra economiei in ansamblu, induc si in sistemul de invatamant
superior noi provocari carora USAMYV lasi trebuie sa le faca fata si in perioada urmatoare.

Actiuni:

- analiza surselor de finantare pe categorii, ponderi si provenienta in vederea identificarii
celor mai bune solutjii pentru finantarea tuturor activitatilor din USAMV;

- incasarea integrala a finantarii de la bugetul de stat, atat din perspectiva indicilor
cantitativi, cat si a celor calitativi, conform Legii 1 / 2011 si a altor acte normative din domeniul
finantarii invatamantului superior;

- valorificarea integrala a capacitatii Universitatii de gcolarizare cu taxa, in conditii de
eficienta, fara a fi afectat nivelul calitativ al procesului didactic;

- identificarea modalitatilor de atragere a finantarii complementare care sa fie corelata cu

obiectivele investitionale propuse la nivelul fiecarui an financiar;
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- valorificarea capacitatilor de cercetare pentru cresterea ponderii finantarii din cercetare
in totalul veniturilor USAMV, prin contracte de cercetare si servicii catre terti;

- utilizarea oportunitatilor de finantare din fonduri europene sau nationale pentru cresterea
capacitatii institutionale a universitatii;

- cregterea contributiei parteneriatului public-privat la finantarea unor activitati ale
Universitatji;

- asigurarea unui management financiar performant si a transparentei executiei bugetare;

- crearea conditiilor pentru aplicarea principiului descentralizarii financiare pe facultati;

- valorificarea judicioasa a proprietatilor, pentru echilibrarea balantei financiare a

Universitatii.

B1o Comunicare si imagine institutionala
Imaginea, identitatea si cultura organizationald sunt elemente esentiale pentru a transforma

USAMYV lasgi intr-o institutie de elita, constientd de misiunea ei in societate.

10.1 Imagine si comunicare interna

Consolidarea culturii organizationale si identitatii trebuie asigurata prin:

- dezvoltarea Departamentului de Imagine, identitate institutionala si comunicare;

- cunoasterea de catre toti membrii USAMV a valorilor universitatii i asumarea generala a
acestora;

- fluidizarea comunicarii intre facultdti si departamente in toate domeniile vietii
universitare;

- participarea tuturor facultatilor la organizarea de evenimente legate de diverse sarbatoriri
ale Universitatii (ex. 200 ani de la nasterea lui lon lonescu de la Brad) prin colocvii, expozitii,
concerte, prezentari, conferinte publice;

- organizarea de evenimente care, in timp, au devenit traditii interne;

- generalizarea utilizarii email-ului de serviciu cu extensia uaiasi.ro, pentru a asigura
accesul transparent al tuturor membrilor comunitatii academice la informatiile difuzate pe intranet gi
pentru identificarea ca membru al comunitatii USAMV din lasi;

- crearea unei identitati vizuale unitare prin crearea unui brand al universitatii;

- proiectarea si realizarea signalisticii interne in toate cladirile universitatii.

10.2 Imagine si comunicare externa

Pentru cresterea vizibilitatii la nivel national si international, ca institutie cu potential real de
cercetare avansata si educatie se propun urmatoarele directii de actiune.

- intensificarea actiunilor de rebranding a USAMV si elaborarea unui manual de identitate
vizuala, cu specificarea obligativitatii si modalitatilor de utilizare a insemnelor universitati;

- promovarea universitatii ca partener de incredere, puternic, cu traditie si expertiza de

specialitate pentru mediile de afaceri, administrativ i politic;
-13-



- promovarea profesionista a universitatii la nivelul comunitatii locale si a bazinului regional
de recrutare a viitorilor studenti;

- promovarea unui dialog constructiv cu mass-media pentru reflectarea corecta si
obiectiva a imaginii universitatii in societate;

- prezentarea in mass-media a tuturor evenimentelor reprezentative din activitatea
universitatii;

- utilizarea retelei "Infomedia” pentru diseminarea de informatii utile studentilor si celorlalti
membri ai comunitatii academice;

- promovarea USAMV ca institutie de excelenta, inovatoare, dinamica si flexibila, adaptata
la mediul complex actual,

- folosirea elementelor de identitate vizuala pentru a se personaliza diferite tipuri de
obiecte;

- imbunatatirea site-ului USAMV, intr-o varianta profesionista;

- organizarea unei competitii pentru realizarea mascotei USAMV lasi;

- folosirea la maximum a potentialului de comunicare oferit de elementele media si de
retelele de socializare;

- organizarea de evenimente anuale, cu participare internationala, de popularizare a
rezultatelor cercetarii, de catre fiecare facultate;

- realizarea unui muzeu al universitatii si a unei arhive fotografice;

- organizarea unui tur al orasului la inceputul anului universitar, pentru studentii din anul I;
introducerea in istoria orasului prin vizitarea principalelor obiective din patrimoniul cultural al
municipiului lasi;

- organizarea de evenimente de popularizare a rezultatelor universitati in cele mai
importante licee din bazinul de recrutare a viitorilor studentj;

- gazduirea si realizarea de spectacole, in parteneriat cu institutii culturale de prestigiu, cu

prilejul diferitelor evenimente.
Discutat si avizat in sedinta Consiliului de administratie a USAMV lasi din 8 iunie 2016.

Presedintele Consiliului de administratie al USAMV lasi,

RECTOR,
Prof. univ. dr. Vasile VINTU

A P
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Se aproba,
Rector,

REGULAMENT CU PRIVIRE LA ASIGURAREA QALITATII IN 3
UNIVERSITATEA DE STIINTE AGRICOLE SI MEDICINA VETERINARA TASI

CAPITOLUL 1 - DISPOZITII GENERALE

Art. 1. Prezentul regulament s-a elaborat in temeiul prevederilor Legea educatiei nationale nr.1 din 2011,
a Ordinului M.Ed.C. 3928/21 aprilie 2005, privind asigurarea calitétii serviciilor educationale in
institutiile de invatdmant superior, O.U. nr. 75/12 iulie 2005, privind asigurarea calitatii educatiei, a
Cartei universitatii si a hotiararilor Senatului USAMYV Iasi.

Art. 2. (1) Rectorul USAMV lasi este direct responsabil pentru managementul calitétii in cadrul universitatii,
fiind coordonatorul Comisiei pentru evaluarea si asigurarea calitétii.

(2) Conducerile facultatilor, departamentelor, serviciilor si a celorlalte structuri organizatorice, precum si
fiecare cadru didactic, personal didactic auxiliar sau nedidactic raspund personal de asigurarea
calitatii fiecarei activitati pe care o desfasoara.

Art. 3. (1) Comisia pentru evaluarea si asigurarea calitatii este alcatuita din 9 membri: prorectorul cu
activitatea didacticd, care asigurd conducerea operativa a comisiei, 3 cadre didactice. 2 reprezentanti ai
studentilor, 2 absolventi si 1 angajator.

(2) Misiunea Comisiei este aceea de a implementa Hotararea Senatului cu privire la asigurarea calitatii
si de a elabora Raportul anual cu privire la asigurarea calitatii.

(3)Lanivelul facultatilor functioneaza comisii pentru calitate care au rolul de a organiza si indeplini
actiunile de monitorizare si evaluare anuala a calitatii programelor de studii Si a celorlalte activitati
desfasurate in cadrul acestora.

(4)Activitatea Comisiei pentru evaluarea §i asigurarea calitatii este asistatd de un serviciu de
specialitate, incadrat cu personal auxiliar sau In regim de cumul, compus dintr-un post de secretar si un post
de analist-programator.

Art. 4. Atributiile Comisiei pentru evaluarea si asigurarea calitatii sunt:

(1) elaboreaza si coordoneaza aplicarea procedurilor si activitatilor de evaluare si asigurare a calitétii,
aprobate de organismul de conducere:

(2) elaboreaza anual, pana la data stabilitd prin proceduri interne, un raport privind calitatea
serviciilor educationale din institutia respectiva si propune masuri de ameliorare. Raportul este adus la
cunostinta tuturor beneficiarilor directi si indirecti ai serviciilor educationale, prin afisare sau publicare pe
pagina WEB: raportul anual rezuma autoevaluarea interna si este pus la dispozitia unui evaluator extern -
Agentia Roména de Asigurare a Calitatii in invatamantul Superior (A.R.A.C.L.S.):

(3) evalueaza periodic, la intervale de maximum patru ani, calitatea activitatii fiecarui cadru didactic si
a fiecarui program de studiu:

(4)realizeaza anual sondaje de investigare a opiniilor studentilor, absolventilor si angajatorilor privind
calitatea serviciilor educationale:

(5) elaboreaza propria baza de date i informatii privind calitatea serviciilor educationale prestate,
structurate pe standarde si indicatori de performanté la nivel institutional si pe fiecare program de studiu:

(6) elaboreaza propuneri de imbunétatire a calitatii tindnd cont de standardele de referinta si ghidul de
bune practici elaborate de A.R.A.C.L.S.;

(7) coopereaza cu Agentia Roména specializatd pentru Asigurarea Calitatii, cu alte agentii sau institutii
din stréinatate.



CAPITOLUL II - POLITICILE, STRATEGIILE $I PROCEDURILE PENTRU

ASIGURAREA CALITATII

Art. 5. (1) Una dintre preocupdrile constante in cadrul U.S.A.M.V. lasi o reprezintd stabilirea unei

politici de asigurare si imbunititire continud a calitatii la U.S.AM.V. lasi;

(2) Politica in domeniul calitiitii se referd la urmitoarele aspecte:
A. Realizarea unor inalte standarde academice, prin:
asigurarea cu personal didactic de Tnaltd competenta profesionald;
realizarea unei structuri echilibrate a personalului didactic pe categorii de posturi;
realizarea unui grad ridicat de ocupare a posturilor didactice;
ponderea corespunzitoare a profesorilor si conferentiarilor universitari din totalul
personalului didactic;
ponderea ridicata a personalului didactic cu titlu de doctor;
ponderea ridicatd a conducitorilor de doctorat din numarul profesorilor;
concordanta intre continutul curriculum-lui universitar si standardele europene in domeniu:
modul in care infrastructura universitatii sustine un proces educational si instructiv la nivel superior.
B. Cresterea volumului si a calitatii activitiatii de cercetare stiintifici, prin:
abordarea unor teme majore de cercetare in concordantd cu cererea in domeniu, pe piaia internd si
externi;
realizarea unei activitdti de cercetare la standarde internationale;
asigurarea unui echilibru intre cercetarea fundamentald si cea aplicativa;
abordarea, cu prioritate, a unor proiecte de excelenta;
angajarea unor teme de cercetare interdisciplinard la care sd lucreze echipe de cercetare alcatuite din
personal cu specializari diferite.
C. Realizarea unui sistem de comunicatii care si faciliteze performanta, prin:
crearea unui sistem eficient de comunicare bazat pe intra si internet;
asigurarea operativitatii transmiterii informatiilor;
existenta feedback-ului comunicational.
D. Crearea unui climat institutional adecvat vietii academice, prin:
controlul factorilor determinanti $i mentinerea unui climat institutional favorabil

unui proces instructiv-educativ si de cercetare calitativ superior;

solutionarea intr-o atmosferd de echitate a conflictelor de munca.
E. Prezenta unei preocupiri permanente pentru crearea unei culturi a calitifii, cu

participarea intregului personal al Universititii, prin:

promovarea setului de valori care sd asigure calitatea pe ansamblul Universitatii;
cresterea ponderii valorilor care promoveaza calitatea in cultura organizaticnala a Universitatii.

F. Promovarea unor factori motivationali ai resurselor umane, prin:
perfectionarea sistemului de salarizare;
asigurarea unui set de stimulente morale;
promovarea unor masuri de protectie si sigurantd a muncii.

G. Asigurarea promptitudinii serviciilor, prin:
cregterea operativititii rezolvarii solicitarilor;
realizarea unor modalititi de sesizare a disfunctionalitagilor.

H. Realizarea unui proces de perfectionare continui a personalului, prin:
promovarea unor forme specifice de perfectionare pe categorii de personal;
existenta unor criterii corecte si transparente privind promovarea.

1. Asigurarea unui sistem eficient de control

J. Aplicarea unui management institutional modern, prin:
adoptarea celor mai eficiente metode de conducere;
promovarea unui stil democratic privind actul managerial;
implementarea unui management al calitétii totale privind actul managerial.



K. Promovarea actiunilor de cooperare interuniversitarid pe plan national si international,

prin:
o elaborarea unor programe de cooperare cu universitatile de profil din tara si strdindtate;
o participarea cadrelor didactice i studentilor la manifestari stiintifice interne $i internationale;
o mobilititi ale cadrelor didactice pentru documentare si perfectionare in universititi de profil

nationale si internationale.
Art. 6. (1) In USAMV lasi exista o strategie pentru calitate, un sistem de management al calitii,
proceduri de asigurare a calitétii, standarde ale programelor de studii si ale diplomelor.
(2) in realizarea standardelor de calitate, U.S.AM.V. Iasi are in vedere urmatoarele repere

strategice:

e orientarea spre satisfacerea cerintelor si asteptarilor studentilor, angajatorilor si celorlalte parti
interesate;

e atitudinea proactivd a conducerii institutiei in problema calitétii, care se exprimd prin crearea unui
mediu adecvat performantei pe toate dimensiunile activitatii;

e abordarea problemei calititii in termeni strategici: misiune, valori, principii, politici, strategii,
obiective;

e mentinerea sub control i imbunatatirea continud a proceselor din institutie;

e  implicarea i responsabilizarea personalului;

e  preocuparea pentru crearea unei culturi a calitdtii, cu participarea tuturor pértilor interesate;

e identificarea unor indicatori relevanti ai calitdtii si introducerea de mecanisme de evaluare internd a
acestora;

e  documentarea sistemului in vederea furnizarii de dovezi obiective care si creeze incredere.

e organizarea de activititi de benchmarking cu alte universitati, eventual din striindtate, pentru
identificarea si preluarea celor mai bune practici in domeniul asiguririi calitafii;

Art. 7. Pentru a realiza un invatimant de calitate, USAMYV Tasi isi propune indeplinirea urmatoarelor

criterii:

o demonstrarea capacitatilor de realizare a obiectivelor calificarilor legal definite;

o satisfacerea exigentelor si agteptarilor beneficiarilor directi si indirecti;

° garantarea respectirii standardelor de calitate;

° aspirarea in mod consecvent la imbunitatirea calitatii si la realizarea unor indicatori de excelentd.

Art. 8. Obiectivele prioritare ale U.S.A.M.V. Tasi privind asigurarea si cresterea calitatii sunt:

° planificarea strategica a activitatii institutiei de invatdmant, inclusiv si in domeniul asigurdrii calitatii
pregitirii specialistilor;

® revizuirea scopurilor i tehnologiilor educationale in vederea alinierii lor la standardele educationale
moderne;

. perfectionarea asigurdrii cu resurse (materiale, tehnice, financiare, informationale etc.);

° diversificarea traseelor educationale in functie de necesititile pietei muncii si consumatorilor de

servicii educationale; _

° redimensionarea si restructurarea planurilor $i programelor educationale in baza principiului
dezvoltirii anticipate (in raport cu practica), actualizarea continua a programelor de studii.

Art. 9 (1) In elaborarea politicii in domeniul calititii promovate de U.S.AM.V. lasi s-a {inut cont de
urmitoarele elemente:

e calitatea este definitd de conducerea Universitatii care asigurd si realizarea ei;

e responsabilitatea elaboririi si aplicarii politicii calititii revine conducerii institutiei; aceasta politica
reprezinti un angajament al conducerii fatd de personalul propriu, clienti (studenti) si
societate;politica Tn domeniul calitatii este detaliatd si concretizata la toate nivelurile institufiei;

e aprecierea finala a calitatii este ficuta de societate, respectiv studentul absolvent;

e competentd in domeniul calititii inseamnd nu numai absolventi mulfumiti, ci i studenti cstigati.

(2) Imbunitatirea calititii educatiei este un proces continuu prin care se concep §i se aplicd toate acele
misuri si activititi ce determind o schimbare benefica in nivelul de performantd al programului de educatie.



(3) In vederea imbunatatirii calitatii se are in vedere evaluarea, analiza si actiunea colectiva continud din
partea U.S.A.M.V. Iasi, bazatd pe selectarea si adaptarea celor mai potrivite proceduri, precum si pe
alegerea si aplicarea celor mai relevante standarde de referintd.

Art. 10, Universitatea de Stiinte Agricole si Medicind Veterinara "Ton Tonescu de la Brad" lasi si-a stabilit
propriile repere in vederea situdrii in spatiul calitatii. Aceste repere vizeazd ansamblul elementelor care
determind un proces instructiv-educativ superior din punct de vedere calitativ, cum ar fi: admiterea;
predarea si invitarea; evaluarea studentilor; cercetarea; modalitdti de asigurare a calitdtii; relatiile cu
societatea; administrarea academicd; serviciile pentru studenti; relatiile interuniversitare; relafiile
internationale.

Art. 11. USAMYV Iasi asigurd un proces de admitere la studii echitabil, transparent si la un nivel calitativ

superior, aplicAnd urmatoarele principii:

(1) asigurarea calitiitii admiterii prin: accesul tuturor candidatilor cu examen de bacalaureat; secretizarea

lucrdrilor in cazul unui concurs; asigurarea unor modalititi de admitere adecvate pentru candidatii cu

dizabilitati; adoptarea unor politici de egalizare a sanselor intre diferite categorii de candidafi, inclusiv cei
cu nevoi speciale.

(2) relevanta ad miterii este asigurata prin urmitoarele masuri: conditiile de admitere sunt relevante pentru
profilul studentului sau absolventului: admiterea permite evaluarea unor inzestrari si competente necesare
pentru exercitarea profesiei.

(3) fiabilitatea admiterii este asigurati prin: aplicarea acelorasi criterii pentru fiecare candidat: dubla ev

aluare independenti a dosarelor sau lucrdrilor candidatilor; analiza ulterioard a contestatiilor de cétre o

comisie independenta.

(4) accesibilitatea admiterii este asiguratd prin publicarea cu cel putin 6 luni inainte a conditiilor de

admitere, a tematicii si a bibliografiei (dacd examenul de admitere se sustine cu probe): continutul

dosarului de concurs, calendarul etc.: existenta unui birou de informare i consiliere asupra admiterii si a

unor colective la nivelul facultatilor, pentru promovarea admiterii In licee.

(5) transparenta admiterii este asiguratd prin publicarea locurilor scoase la concurs: publicarea
rezultatelor in locuri vizibile si pe pagina Web a universititii; existenta unui sistem de contestatii accesibil.
(6) competitivitatea admiterii, pe baza mediilor generale din liceu si la examenul de bacalaureat.

(7) desfisurarea admiterii in perioade fixe, programate dinainte, candidatii potentiali beneficiazi de
consiliere cu cel putin trei luni Tnainte de inceperea examenului de admitere; candidatii beneficiaza de
consiliere in vederea completirii fisei de inscriere: raportul asupra admiterii osie analizat de consiliile
profesorale de facultitilor care fnainteaza concluzii §i sugestii senatului.

(8) marketingul universitar este asigurat prin mijloace diverse: publicarea in mass- media: editarea si
difuzarea unor brosuri si pliante: publicarea pe website a informatiei pertinente pentru admitere,
organizarea unor evenimente publice pentru informare (echipe de informare in licee): Universitatea isi
prezintd public identitatea, politicile specifice, programele si elementele de evaluare interna $i externd.

(9) este creat un profil al candidatului dorit, in termeni de competente, pentru un program de studii dat.
Universitatea si-a creat strategii diferentiate de comunicare si promovare adresate diversilor clienti (ex: cel
din liceele cu profil agricol).

(10) periodic se studiazi motivatiile si asteptarile candidatilor la admitere.

Art. 12. Predarea - invitarea in USAMYV lasi are urmétoarele elemente definitorii:

(1) Programele de studiu

e universitatea are programe de licentd acreditate/autorizate de citre organisme ale M.Ed.C., abilitate in
acest sens:

e universitatea are mecanisme oficiale pentru aprobarea programelor de studii, evaluarea lor periodica si
monitorizare; ‘

e universitatea publica informatii pertinente, impartiale si obiective, atit calitative cét si cantitative,
despre toate programele de studii, tindnd seama de nevoile studentilor cu dizabilitati si existd
mecanisme prin care opinia acestora este inregistrati;

e programele de studii sunt supuse anual procesului de autoevaluare;

e programele de studii se bazeazii pe un dialog periodic cu studentii, absolventii, angajatorii si cu alte
parti interesate:



existd informatii despre gradul de angajabilitate al absolventilor;
universitatea are programe de licentd, master si doctorat;
universitatea recruteazi cursantii prin concurs, la toate cele 3 cicluri.

(2) Managementul procesului de predare-invitare

planurile de invitimant sunt publicate, iar tematica si bibliografia cursurilor este cunoscut inainte de
inceperea anului universitar;

numarul de studenti la un cadru didactic titularizat este corespunzator:

numirul de credite acordat cursurilor este stabilit prin evaluarea bibliografiei, materiei de curs si a
activitatilor independente pe care le desfasoara studentul:

universitatea dispune de laboratoare, colect{ii, muzeu, statiune didactica experimentald si alte resurse
adecvate nivelului diplomei oferite;

predarea si invitarea sunt integrate cu programe de practica (de cel pugin 3 saptiméani anual) si stagii
de intership:

predarea si invatarea sunt integrate cu proiecte de cercetare;

existd un sistem de mentorat al profesorilor cu experientd pentru tinerele cadre didactice.

(3) Strategia ele predare

profesorul are o strategie de predare cu obiective clare si a publicat obiectivele cursului, programa si
bibliografia sub o forma accesibili;

profesorul foloseste resursele noilor tehnologii (ex.: e-mail, pagina personald de web pentru tematicé,
bibliografie, resurse si dialog cu studentii);

profesorul foloseste materiale auxiliare moderne (fiipehart. retroproiector. videoproiector ete.):
profesorul asociazi suidentii la activitatea de predare (prin intrebiri clin sald. scurte prezentiri,
experimente demonstrative);

procesul de predare este orientat dupa ritmul §i modul de invatare al smdentilor;

strategia de predare are in vedere si nevoile studentilor cu dizabilitati;

profesorul orienteazi dezvoltarea intelectuala a studentului, ddndu-i o dimensiune strategici:

cadrele didactice se reunesc in grupuri de dezbatere pentru a discuta metodologia predarii.

(4) Resurse de invitare

L]

universitatea asigurd resurse de invitare accesibile studentilor pentru fiecare program de studiu,
corelate cu criteriile si standardele de evaluare;

universitatea oferd resurse de invitare si In format electronic;

universitatea are cursuri accesibile on line sau note de cursuri si sinteze pentru fiecare program de
studii;

existd o ofertd permanentd de programe de aducere la nivel a studentilor slab pregititi.

(5) Tutorat

profesorul asigura ore de permanenti la dispozitia studentilor;

profesorul personalizeazd indrumarea la cererea studentului;

existi Indrumitori de an sau alte forme de asociere intre un profesor §i un grup de studenti:

existi o structurd pentru consilierea studentilor la alegerea cursurilor si a carierei, la nivelul
universitatii si fiecarei facultati;

fiecare profesor are un grup de studenti pe care-l indrumi in calitate de tutore.

Art. 13. Ev aluarea studentilor
(1) Principii

Evaluarea studentilor este echitabild, corectd si ﬁab1la

Drepturile si obligatiile studentilor sunt reglementate si facute publice, la toate ciclurile de studiu;
Se anuntd de la inceputul cursului criteriile de admitere Tn examen, modul de calcul al mediei de
examen si informatiile privitoare la reexaminare;

Evaluarea la probele inregistrate poate fi contestatd formal de student in fata unui juriu abilitat;
Evaluarea studentilor se face dupd criterii publicate in prealabil, care descriu performanta
caracteristica pentru fiecare notd de trecere;



° Existi mecanisme oficiale prin care se asigurd cerinta ca standardele si criteriile pentru evaluarea
studentilor sa fie aplicate constant si echitabil;

o Evaluarea fiecirui student este motivata in fata acestuia in raport cu criteriile;

o Existd un manual al studentului pentru redactarea lucrdrilor de seminar (eseuri, lucrdri practice,
referate, recenzii, studii de caz etc.);

. Studentul are dreptul la o evaluare calitativa, cu referire ia evolutia pregatirii lui §i cu orientdri pentru
evolutia viitoare.

(2) Obiective

s Verificarea insusirii unor cunostinte, abilititi, deprinderi de bazi;

. Diferentierea evaluarii dupd cunostinte. intelegere si competente:

. incurajarea si recunoasterea realizarilor proprii ale studentului in domeniul pertinent;
® Evaluarea calitatii si durabilitatii insusirii cunostintelor si deprinderilor.

(3) Managementul evaludrii
Sunt utilizate mai multe forme in functie de specificul disciplinelor:

° Evaluare punctuald prin examene - cel putin 50 % din numdrul total al formelor de evaluare:

° Evaluare formativa prin teste in timpul semestrului sau la finalul acestuia;

° Evaluare formativa prin note de seminar/referate/eseuri:

® Evaluare prin colocvii. '

(4) Absolvirea si acordarea diplomei

° Se organizeazi un examen de finalizare a studiilor in conformitate cu normele legale:

o Se urmireste indrumarea studentilor pentru realizarea unor lucriri/proiecte de licentd si/sau disertatii

de master care si fie integrate in proiectele de cercetare ale profesorilor si in programele de
dezvoltare a carierei absolventilor:

J Existd o preocupare pentru verificarea originalititii lucrarilor la toate ciclurile de studii universitare.

Art. 14. Cercetarea

(1) Strategia de cercetare

o Strategia de cercetare este bazatad pe o informare de jos in sus si pe cunoasterea tendinfelor recente
ale domeniilor, fiind pregatitid de o comisie a Senatului;

o Strategia asigurd un echilibru intre cercetarea fundamentald, cea aplicata si cea comerciald;

o Strategia de cercetare este adoptatd de Senat si facuta publica;

o Existd un cod etic ce defineste practicile in cercetare §i reglementeazi experimentarea pe animale si
pe subiecti umani;

° Comisia Senatului monitorizeazi si evalueazi cercetarea in functie de obiectivele propuse, tdcind

recomandiri Rectorului.
(2) Resursele de cercetare

o Existd o finantare complementard pentru cercetare din resurse contractuale;

. Cadrele didactice obtin granturi de cercetare de la finantatori nationali/internationali;

. Programele de doctorat sunt finantate separat prin scoli doctorale si prin autofinantare:

. Sunt atrase fonduri din societatea civila, de la fundatii, companii private;

° Universitatea administreaza legate testamentare, uzufructe si donatii, ficute cu scop de promovare a
cunoasgterii.

(3) Relevanta cercetdrii si nivelul personalului

. Cercetarea stiinfificd este recunoscuti prin contracte, publicatii pe plan national/international,
participari la congrese/seminarii;

. Existd si personal dedicat in intregime cercetdrii;

° Pe langd competentele de cercetare, cadrele didactice stipdnesc cel putin o limba de circulatie
internationald:

° Existd 1n cadrul universititii publicatii periodice, cu colegiu de redactie si recenzori stiintifici:

J Laboratoarele de cercetare a universitatii oferd conditii optime pentru determindri, analize, expertize

in domeniile noastre de competenta:



» Existd schimburi cu universitati din {iri europene, prin invitare pentru conferinte fn ambele sensuri:

. Universitatea organizeazi conferinte/simpozioane stiingifice cu participare internationald;

° Existd o politicd coerentd pentru atragerea tinerilor in diverse programe de cercetare;

° Toate cadrele didactice desfisoara activitati de cercetare stiintifica in domeniul lor de competenta:

o Senatul dezbate si valideazd anual raportul de cercetare stiintifica;

) Studentii din anii terminali de ta ciclul de licentd, cei ce la masterat i studii doctorale desfasoard
activititi de cercetare stiintifica in colectivele cadrelor didactice:

. Publicatiile universititii sunt recunoscute de foruri de specialitate sau incluse in baze de date
internationale:

o Cadrele didactice cu prestigiu stiintific deosebit sunt experti-evaluatori in programe
nationale/internationale de cercetare:

o Cadrele didactice primesc premii pentru cercetare, la nivel national/international;

° Cadrele didactice sunt membri ai Academiei Roméne sau a ASAS.

(4) Cercetarea contractuali

° Existi contracte de cercetare cu beneficiari interni sau externi;

o Existd contracte de cercetare/expertizi/consultantd cu agenti economici

° Contractele au viza Oficiului juridic si respect reglementdrile legale si cele interne ale universitagii.

(5) Cercetarea in catedrd

o Existd activititi de prezentare a rezultatelor cercetdrii, cum ar fi: referate de cercetare, sesiuni
stiintifice, workshop-uri, analiza raportului anual de cercetare

e Catedra are priorititi disciplinare si interdisciplinare de cercetare;

° Catedrele se reunesc periodic pentru prezentarea si dezbaterea unor publicatii, rezultate si dezvoltdri

disciplinare recente.
(6) Cercetarea aplicatd si transferul tehnologic

° Universitatea are proiecte de cercetare aplicativa;

° Exista contracte cu intreprinderi si companii pentru servicii si cercetare aplicativa;

° Existd o componenti de transfer tehnologic la nivelul Universitatii.

Art. 15, Asigurarea calititii programelor de studiu

. Programele de studiu se supun anual autoevaluarii, de catre comisii mixte stabilite in acest sens:

o In comisiile de calitate existd reprezentanti ai studentilor, absolventilor, angajatorilor sau a
organizatiilor profesionale:

. Evaluarea externi este efectuati la un interval de cel putin 5 ani;

° Existd un plan anual de imbunatatire a programelor de studii;

° imbunatitirea programelor tine seama de nevoile studentilor cu dizabilitati;

° Dupa evaluarea externa se intocmeste un plan de urmarire a aplicarii sugestiilor expertilor;

° Programele de studiu documenteazi propria excelentd prin colaborari nationale/internationale.

Art. 16. Asigurarea calitiitii cadrelor didactice

(1) Principii

° evaluarea cadrului didactic are un caracter deschis, onest si formativ; are loc cu acordul acestuia:

o aceste trasituri ale evaludrii sunt garantate prin publicarea criteriilor, domeniilor si modalitatilor de
evaluare:

e evaluarea cadrului didactic este confidentiala:

. existd garantii ci ia recrutare candidatii pentru posturi didactice nu sunt discriminati in functie de

opinii, apareteneti politica, dizabilitdti. sex sau apartenenta la anumite grupuri sociale sau culturale;
. datele cantitative (statistice), anonimizate. referitoare la evaluarea cadrelor didactice de la o cated a.
un departament sau un program sunt comunicate consiliului facultatii si senatului, sinteza lor urménd
sa fie publicd in rapoarte;
o date privitoare la asigurarea calititii personalului didactic sunt disponibile pentru evaluarea externa:
. profesorul prezintd un portofoliu al experientei sale de predare, cu materiale ajutatoare, resurse,
metode de evaluare;



. o comisie de colegi asista la cursuri i seminarii;

. managementul foloseste si alte metode pentru evaluarea eficacititii predirii, aceasta din urma fiind
integratd in evaluarea programului de studii;
. evaluarea cadrului didactic este luatd in calcul la promovéri, acordarea de distinctii, stimulente,

stabilirea retributiei.
(2) Evaluarea de cdtre management

J cadrul didactic se autoevalueazi si este evaluat anual de catre seful de catedrd;

) evaluarea se referd n mod distinct la predare, cercetare, implicare in activitatile catedrei sau
facultitii si difuzarea stiintei si culturii:

o seful de catedri foloseste un format de evaluare multicriteriald.

(3) Evaluarea de cdtre colegi

. existd un formular de evaluare colegiald care este completat de citre colegii cadre didactice din
catedri/facultate:

o comisia internd pentru evaluarea cadrelor didactice intocmeste un raport si formuleaza recomandari
personalizate.

(4) Evaluarea de citre studenfi

o studentii completeaza periodic formulare standardizate, aprobate de Senat, care sunt prelucrate
statistic: '

. formularele de evaluare se referd la stiri de lucruri i aspecte concrete;

° comisia de evaluare poate organiza un focus group cu studentii pentru evaluarea cadrului didactic,

cu acordul acestuia.
Art. 17. Asigurarea calitatii cercetarii

° existd mecanisme de evaluare a cercetdrii, cu obiective si indicatori de calitate;

° existdi mecanisme de mentinere a standardelor de cercetare academicd si de Imbunitéfire a
programelor:

o reglementirile privind masteratul si doctoratul sunt publicate si accesibile:

. existi un cod de practici al cercetrii;

° existd reglementiiri privind plagiatul si conduita neetica in cercetarea stiintifica;

o mediul de cercetare le este prezentat studentilor inainte de admiterea la ciclurile TI/I11;

o conducitorul stiingific sau tutorele urmaregte progresul studentului i 1i comunica acestuia din urma
observatiile sale. existdnd documente scrise asupra nevoilor de dezvoltare $i nivelului de pregétire al
studentului;

° existd posibilitatea ca studentul sd beneficieze de sprijinul mai multor indrumatori;

e criteriile privind evaluarea disertatiilor de masterat si a tezelor de doctorat sunt publicate §i
accesibile:

® conducitorii de doctorat nu sunt supraincircati cu activitate de predare, cercetare si cu prea multi
doctoranzi:

o existi o procedurd prin care sunt preluate sesizarile studentilor de la ciclurile 11 si 11, privind
resursele disponibile pentru sprijinirea cercetarii lor;

° existd o procedura de apel a doctorandului fata de deciziile conducétorului stiintific;

° existdi mecanisme de imbunitatire continui a programelor la ciclurile IT i 111

Art. 18. Relatia cu piata muncii
Angajabilitatea studentilor este asiguratd prin:

° stagii de practicd, inclusiv pentru studentii cu nevoi speciale si dizabilitagi;

. corelarea continutului cumculum-lui cu ..job description" ale profesiilor la care vor avea acces;
o studii de piata fortei de muncé:

o dezbateri periodice cu angajatori si cu specialisti In resurse umane:

. planurile de dezvoltare ale specializarilor sunt corelate cu studiile de perspectiva

Art. 19. Proiecte de dezvoltare
o universitatea participi la proiecte de dezvoltare locald si regionald;



. universitatea participa la proiecte cu potential de innoire tehnologica.
Art. 20. Prezenti in mass media
(1) Reguli generale

. universitatea isi gestioneazi imaginea in mass media:

. universitatea are un serviciu de reiatii publice;

® universitatea este abonati la revista presei:

o existd o strategie de prezentd in mass media si in mijloacele de informare;

(2) Difuzarea stiintei

o cadrele didactice contribuie la vulgarizarea stiintei prin conferinte, comuniciri si articole la nivel
national:

° universitatea organizeaza expozitii, conferinte si alte actiuni pentru stimularea vocatiei stiintifice la
tineri;

o universitatea publica rezultate din propria cercetare:

o exista reviste de prezentare a rezultatelor cercetarii.

(3) Difuzarea culturii

o creatia artistica a cadrelor didactice si a studentilor este incurajati prin cenacluri, cercuri de creatie,
publicatii:

o personalul academic publica lucrdri de interes cultural larg, eseuri si contributii argumentative la
problemele societatii;

o universitatea numira printre cadrele sale didactice personalita(i binecunoscute din culturd si media.

(4) Participare la dezbateri de interes social

. cadrele didactice au o prezenti in presa de interes social si cetdfenesc;

° prin prestatiile din presa scrisa si audiovizuald, cadrele didactice ale universitatii isi exprima punctul

de vedere fatd de evolutiile societafii.
Art. 21. Administrarea universititii

° gestiunea se face cu ajutorul unor programe software specializate;

® aplicatiile de gestiune sunt integrate pe zone largi;

° existd retea intranet cu ajutorul ciruia se organizeazi comunicarea si administrarea universitagii.

Art. 22. Managementul strategic

° existii un plan operational anual i un plan strategic pe minimum 4 ani:

° serviciile centrale colecteaza date si intocmesc situatii pentru fundamentarea deciziilor de
management strategic: .

° existd comisii speciale la nivelul Senatului care pregitesc planurile de dezvoltare.

Art. 23. Evaluarea serviciilor

° evaluarea se face de citre seful de serviciu;

o serviciul este evaluat anual de citre managementul administrativ:

o serviciul este implicat n programul de ameliorare a calitagii.

Art. 24. Servicii sociale studentesti

° serviciile pentru studenti sunt finantate din subventii si venituri proprii:

° existd un parteneriat cu studentii pentru autogestiune si cofinanfare;

o existd personal capabil sd evalueze nevoile speciale ale unor studenti;

° exista instalatii adecvate pentru studentii cu nevoi speciale;

° se iau miasurile necesare pentru ca studentii cu nevoi speciale s fie integrati in viata academica si
sociald a institutiei, iar responsabilitdtile pentru atingerea acestui obiectiv sunt clar atribuite;

o unititile de servicii sunt evaluate anual de cétre comisii din care fac parte reprezentantii studentilor si
terti.

Art. 25, Servicii de studiu si documentare

° pentru programele de licentd, magter si doctorat existd o biblioteca cu cel putin 25.000 de volume

pentru fiecare domeniu de studiu si abonamente la periodice din {ara §i strainatate:
° existd un mediu cultural bogat, accesibil studentilor;



. bibliotecile folosite de studenti achizitioneazi anual carti, reviste din tara si din straindtate.
Art. 26. Servicii de comunicare

. studentii sunt coooptati in toate organismele de decizie ale universitatii;

J studentii se pot exprima prin intermediul unor ziare sau publicatii periodice, inclusiv in format
electronic;

. universitatea asigura o deschidere totala pentru problemele studentilor;

. se asigurd accesul la Internet al studentilor atét din salile de studiu, cit si din cdmine,

Art. 27. Acorduri de partenariat si consorfii

. se respectd reglementarile legale in aceastd privinté;

) existd parteneriate cu universitati, statiuni/institute de cercetiri/unititi economice;

. existd consortii organizate pentru diferite tipuri de activitati (cercetare, achizitii de informatie si

bunuri, admiterea studentilor, exploatarea resurselor);
Art. 28. Transferuri

° existd o reglementare publicd, echitabild si transparenta pentru aprobarea transferurilor;

° nu se aprobd transferuri in primul si ultimul an, sau in timpul activitatii didactice.

Art. 29. Participarea la programe internationale .

o universitatea participa la programe de mobilitate internationald cum ar fi Erasmus, CEEPUS etc.;

. universitatea participa la asociatii si retele internationale de universitati;

J universitatea participd la programe de cercetare internationald, cum ar fi Copernicus, FP6 etc.

Art. 30. Programe de studii internationale

o existd un numdr de studenti strdini la programele de toate nivelurile;

o Universitatea depune eforturi si incurajeazi atragerea studentilor strdini la programele de studii pe

care le gestioneaza.
Art. 31. Dimensiunea internationalii a cercetarii stiintifice

® existd contracte/acorduri de cercetare cu parteneri internationali;
° doctoranzii lucreazi in cotuteld sau fac stagii internationale;
e doctoranzii publicd in reviste cu recunoastere internafionald.

Art. 32. (1) in USAMYV Iasi. managementul calititii se referd la principalele componente ale
activitdfii universitare:

° Calitatea procesului de invatamant:
o Calitatea cercetirii stiintifice:
. Calitatea ca dimensiune a propriei organizatii.
(2) Calitatea procesului de invitimant este asigurati prin:
° definirea unui domeniu coerent de pregitire pentru fiecare facultate si armonizarea acestor domenii
in cadrul ofertei universitatii:
° identificarea oportunititii programelor de studii (specializirilor) si adaptarea structurald a ofertei

universitare;

° identificarea cerintelor si asteptdrilor reale ale mediului socio-economic privind competentele
absolventilor fiecirui program de studiu (specializiri), corelarea acestora cu experienta universitatii
si cu practica internationald (europeani);

° intocmirea unor planuri de invatimant si programe analitice adecvate;

® identificarea si aplicarea celor mai bune practici de tinere sub control $i imbunitagire continud a
procesului de invitimant (predare-invitare, urmdrire si sprijinire a progresului realizat de studenti si
evaluare a cunostintelor si abilititilor dobdndite de acegtia);

) introducerea unor criterii si proceduri de evaluare a calititii pe toate segmentele procesului de
invatimant:
o introducerea unui feed-back de la studenti, absolventi si angajatori, privind structura {i calitatea

prestatiei educationale si imbunatatirea acesteia in consecinta.
(3) Calitatea cercetiirii stiintifice presupune:
o stabilirea unor criterii si proceduri de evaluare a rezultatelor cercetarii care sd motiveze performanta;



o identificarea unor directii strategice de dezvoltare a cercetdrii stiintifice §i incurajarea dezvoltirii de
centre de excelentd pe aceste directii astfel incit s se intdreascd atét cercetarea fundamentald, cét si
capacitatea universitatii de a colabora in programe nationale i internationale.

(4) Calitatea ca dimensiune a propriei organizatii se realizeaza prin:

e Identificarea si implementarea unei structuri organizatorice optime pentru sistemul calitatii:

- delegarea de responsabilitate si autoritate la toate nivelurile relevante;

- realizarea unui echilibru intre decizia manageriala si consultarea partilor interesate (clientii
externi, personalul si studentii universitatii);

- evitarea unei birocratii a calitatii, centralizate la nivelul universititii.

e Politica privind resursele umane, ale carei coordonate posibile sunt:

- definirea clara a standardelor de performanta, a criteriilor de evaluare si recunoastere a
activitatii individuale si de grup;
- crearea unui climat care si incurajeze responsabilitatea si initiativa;
- promovarea instruirii i perfectiondrii continue;
- evaluarea periodicd a contributiei individuale la realizarea obiectivelor institutiel.
e Crearea i dezvoltarea unui sistem informational de sprijin pentru sistemul calitatii.
(5) Indicatori specifici de performanti ai USAMYV Iasi

L. Indicatori ai procesului didactic

- % de promovabilitate (min. 75%)

- ponderea notelor bune si foarte bune (min. 50%)

- % de promovalilitate la examenul de licentd/diplomd (min. 90%)

- ponderea notelor bune si foarte bune laexamenul de licentd/diploma (min. 60%)

I1. Indicatori ai personalului didactic

- gradul de ocupare a posturilor didactice (min. 60%);

- raportul: numir studenti/cadre didactice de predare (min. 20);

- ponderea profesorilor + conferentiarilor din total cadre didactice (min. 30%):
- ponderea cadrelor didactice cu titlul de doctor (min. 50%);

- ponderea conducitorilor de doctorat din numarul profesorilor (min. 30%);

- numdr de cadre didactice cu specializiri in striinitate - min. 15;

- numir de cadre didactice membri in foruri stiintifice/academice nationale si
internationale - min, 10,

III. Indicatori ai cercetirii stiintifice
- numdr granturi/contracte pe cadru didactic de predare - 0,4
- valoare de cercetare pe cadru didactic - min. 10000 lei RON

- numir de lucrdri stiingifice pe cadru didactic publicate in reviste/anale de specialitate de prestigiu -
1.5

- numir de manifestiri stiintifice organizate - min. 4:
- numdr cadre didactice participante la manifestari stiintifice internationale - min. 20:
- centre/laboratoare de cercetare stiintifica acreditate - min. 5;
- teze de doctorat finalizate - min. 15:
IV. Indicatori ai bazei materiale
- numir de laboratoare - min. 40
- suprafatd utild/student pentru cursuri si lucrari practice/seminarii - min. 1,5 m.p.
- baze de practicd pentru studenti - min. 8
- cAmpuri didactice si de cercetare - min. 4
- numar de cursuri/carti/reviste de specialitate in biblioteca USAMYV si cele de disciplind min. 200
- spatii pentru studiul individual al studentilor- min. 600 loc.
- baza sportivd - min. 1
V. Indicatori ai relatiilor de colaborare cu universititi/institute/statiuni de cercetare din tari si
strainitate
e numir conventii/contracte de colaborare - min. 20



VI Indicatori ai managementului academic, administrativ si financiar
- existenta planurilor strategice si operationale
- concordanta dintre propuneri si realizari
- % din buget pentru baza materiala - min. 20%
- % din buget pentru documentare-informare - min. 5%
- valoare reparatii capitale i investitii - min. 5%
- ponderea veniturilor proprii din total buget - min. 25%
VII. Indicatori ai serviciilor sociale si administrative studentesti
- gradul de acoperire a solicitarilor de cazare in camine studentesti - min. 80%
- asigurarea conditiilor pentru servirea mesei ia cantina - min. 500 loc/zi
- accesul la documentare prin Internet - min. 200 adrese
- asigurarea serviciilor medicale -min. 1 cabinet

CAPITOLUL III - METODOLOGIA DE APROBARE, MONITORIZARE 51 EVALUARE A
PROGRAMELOR DE STUDII SI CALIFICARILOR ACORDATE DE USAMYV IASI

Art. 33. Calitatea programelor de studii constituie una din componentele de bazi ale asigurdrii calititii
in invatdmantul superior. in acest sens este necesar a se parcurge si respectd urmatoarele etape: elaborarea
si aprobarea, monitorizarea, evaluarea si imbunatatirea programelor de studii.

Art. 34. Aprobarea programelor de studii

(1) Demersul pentru aprobarea unui program de studii se face de catre Consiliul facultatii/departamentului
la propunerea Comisiei pentru programe de studii/didactice, in baza wunui studiu de
fundamentare/oportunitate, analizind necesititile academice §i socio-economice ale noului program, cu
identificarea grupului tintd de clienti, atit potengiali studenti cét si angajatori ai acestora.

(2) O etapd importantd in elaborarea programului de studii o reprezintd stabilirea clard a obiectivelor, a
competentelor profesionale si sociale pe care absolventii le vor dobdndi la finalizarea studiilor i care. vor
coincide cu cele agteptate de angajatori.

(3) Din studiul de oportunitate nu tebuie si lipseasca sinteza informatiilor cu privire Ir-- programe similare
din oferta educationald nationald si internationald, confinutul curriculuin-ului, modul de transmitere a
cunostintelor si informatiilor, caracterizarea proceselor de predare- invitare. elemente despre continutul
materiilor de studiu, numirul de ore, de credite, interdependenta dintre disciplinele de diferite categorii,
ponderea acestor grupe in conformitate cu standardele de calitate din domeniu.

(4) Fisa fiecarei discipline va cuprinde obligatoriu informatii cu privire la: numéarul de ore pe tipuri de
activitati (curs/lucrdri practice/seminarii/proiect), numar de credite, semestrul in care se desfagoard
activititile, obiectivele, cerintele privind disciplinele anterioare studiate, continutul de bazi. metode de
predare-invitare. metodologia de evaluare, baza materiald disponibilisibibliografiaminimal &
(5) In baza acestor elemente comisia de lucru va elabora proiectul programului de studii in care se vor
identifica urmatoarele repere: misiunea, obiectivele, competentele (rezultatele asteptate), modalitdti de
pregatire practica, modul de finalizare si diploma/titlul obtinut.

(6) Proiectul programului de studii se supune dezbaterii publice in catedre, Consiliul facultatii,Comisia de
calitate a Senatului si apoi in Senat, asigurdndu-se participarea la dezbater

a cadrelor didactice, reprezentanti cu rezultate foarte bune ai studentilor, absolventilor si angajatorilor.

(7) Dupa avizele favorabile ale Consiliului facultatii si Comisiei de calitate a Senatului, proiectul
programului de studii se supune spre dezbatere i aprobare Senatului. Proiectul abrobat de Senat va face
obiectul intocmirii raportului de autoevaluare ce va fi inaintat Ministerului Educatiei si Cercetarii pentru a
fi supus evaludrii de citre comisia specializatd a Agentiei Roméne de Asigurare a Calitatii in invatdmantul
Superior (ARACIS), Departamentul de acreditare.

(8) Dupi primirea aprobirii de functionare provizorie si publicarea in Monitorul Oficial, programul de
sudii face parte din structura universitatii si este inregistrat in oferta educationald. Art. 35. Monitorizarea
programelor de studii

(1) Dupa aprobare, programul de studii va fi initiat si gestionat de cétre facultatea care 1-a

propus.



(2) Se va face o publicitate corespunzitoare noului program, se vor elabora state de functii, se vor asigura
resurse umane inalt calificate si se va efectua o monitorizare foarte atentd a desfasurdrii activititilor
didactice/practice, precum si a evaludrii cunogtintelor studentilor, prin analize periodice in catedre si
Consiliul facultatii.

(3) Aceste activitati vor fi efectuate de citre Comisia de calitate a facultitii, din care obligatoriu fac parte i
studenti, utilizind metode modeme de culegere a informatiilor, precum si de interpretare a acestora, cu
scopul declarat de realizare a misiunii, obiectivelor si competentelor programului de studii infiintat,
asteptirilor atat a studentilor, cit si a angajatorilor.

Art. 36. Evaluarea programelor de studii

(1) Aceasti activitate este o componentd esentiald a asigurdrii calitatii in invitdméntul superior, fiind
integratd in conceptul larg/complex de evaluare academicad si cunoaste doud componente: evaluarea
interni sau autoevaluarea si evaluarea externi sau auditul extern al programelor de studii.

(2) in orice tip de evaluare se acordi o importantd deosebita stabilirii criteriilor de evaluare si modelului de
calitate utilizat in aplicarea practicd a procedurilor de evaluare.

(3) Pentru autoevaluarea programelor de studii in Universitatea de Stiinte Agricole si Medicind
Veterinard lasi se vor urmdri cinci categorii de criterii:

(3.1.) Misiunea, obiectivele si rezultatele asteptate ale programului, cu identificarea clari a:
obiectivelor, nivelului programului si competentelor oferite, continutului disciplinelor de studiu,
rezultatelor programului si evaludrii studentilor;

(3.2.) Structura si continutul programului, cu referire la: structurd, distributia si echilibrul
continutului programului, relatia/interdependenta dintre discipline pe ani si duratd a programului,
imbinarea/integrarea cunostinfelor teoretice cu cele practice, nivelul de comunicare si instruire in
domeniul tehnologiilor informatice, competente asigurate din activititi practice (proiecte, stagii, vizite de
documentare etc.);

(3.3.) Mediul de predare si invitare, cu referire la: metodele si tehnologiile didactice utilizate,
metode si metodologii de evaluare a activitatii studentilor, baza materiald pentru activitdfile de
predare-invitare, accesul studentilor la resursele de invitare si la consilierea in cariera:

(3.4.) Managementul calititii cu privire la programul de studii, studenti, absolvenii,
evidentiindu-se: modalititile de recrutare si selectic a studentilor in corelare cu standardul impus de
program, claritatea standardelor academice, asigurarea cerintelor de evaluare externd cerute ele medii
profesionale/sociale;

(3.5.) Calitatea corpului profesoral academic, cu referire la: structura/componenta numerica,
calificirile si competentele cadrelor didactice, standardele de predare-invatare, cercetare, precum si de
eticd si morald universitara.

Art. 37. Activitatea de autoevaluare se desfisoard de citre o comisie numita de conducerea facultitii, din
care vor face parte cadre didactice, studenti de la programul de studii respectiv si absolventi cu cele mai
bune rezultate, care va stabili programul de lucru, cu termen de finalizare

a activititii si de intocmire a raportului de autoevaluare. Acesta va fi structurat pe capitole, in functie de
criteriile de evaluare urmarite si va cuprinde, unde va fi cazul, si masurile propuse de comisie pentru
imbunititirea activitatii.

Art. 38. Autoevaluarea se efectueazi anual pentru fiecare program de studii in parte, folosind analize de
tip SWOT (Strengths, Weaknesses, Opportunities, Threats). Raportul de autoevaluare elaborat de comisie
va fi supus dezbaterii si aprobirii Consiliului facultitii §i apoi validarii Senatului, dupa obtinerea avizului
Comisiei Senatului pentru evaluarea si asigurarea calititii. Art. 39. Universitatea de Stiinte Agricole si
Medicini Veterinari lasi va publica anual un raport cu privire la aspectele cantitative si calitative ale
asigurdrii caliti(ii, pe baza rapoartelor de autoevaluare internd a tuturor programelor de studii din
universitate, ce va fi insotit de un set de propuneri, vizind fmbunititirea continud a indicatorilor de
performantd academica. Pe baza acestora. Senatul universitatii va adopta un plan operational coerent i
concret de aplicare a masurilor de imbunititire a calitatii activitdtilor academice.

Art. 40. (1) Evaluarea externi a programului de studii se face de cétre o comisie de evaluatori, numité de
organisme abilitate in domeniul asigurdrii calitagii, externe universitatii, dupd o metodologie dinainte
stabilitd, cu respectarea eticii si deontologiei necesare unei astfel de activititi.



(2) Comisia de evaluare, pe baza celor constatate, completeazd setul de documente necesare, cu
identificarea si inregistrarea punctelor tari/slabe ce se dezvoltd in cadrul programului de studii evaluat,
dupa care intocmeste raportul de evaluare externd cu specificarea gradului de indeplinire a criteriilor de
evaluare la fiecare capitol.
(3) in final, dupa analiza rezultatelor evaludrii agentia externd de calitate va stabili dacd programul de studii
indeplineste standardele minime stabilite pentru domeniul respectiv si se vor face recomandarile necesare,
pe care Senatul le va utiliza pentru imbunatatirea activitétii.
Art. 41. imbunititirea programelor de studii
(1) Aceasta este o activitate cu caracter permanent si se efectueazi ori de cite ori este necesar. in urma
autoevaludrii, evaludrii externe sau sau a modificirilor cerintelor pietii muncii/conditiilor
socio-economice, pentru a satisface nevoile de pregitire corespunzitoare a studentilor, conform
standardelor de calitate cerute si asteptarilor angajatorilor.
(2) Activitatea se desfasoard dupd un plan judicios intocmit, cu termene si responsabilitdti precise, sub
coordonarea conducerii facultitii si cu avizul comisiei de calitate a Senatului, utilizindu-se informatiile
disponibile in bazele de date proprii si in celelalte documente de evidentd a activititii de la nivelul
facultitii.
Art. 42. Bazele de date si documentele de evidentd de la nivelul facultitii/departamentului vor oferi
informatii cu referire la:

- rata de succes in promovarea examenelor si a anilor de studii, pe niveluri de calitate; - absorbtia

si succesul absolventilor pe piata muncii:

- nivelul de satisfactie profesionald a studentilor in fiecare program de studii;

- eficienta corpului profesoral si a personalului didactic auxiliar (numdr studenti/cadru didactic

de predare: numdr studenti/personal didactic auxiliar etc.);

- structura socio-demografica a fiecirei promotii de studenti;

- resursele de Invitare si costul lor/student;

- proprii indicatori de performanti ai programului de studii, comparativ cu cei ai altor institutii

similare.
Art. 43. Revizuirea periodicd a planului de invatdmént si a programelor analitice se face pe baza
recomandirilor comisiilor de autoevaluare/evaluare externd sau la propunerea angajatorilor/organizatiilor
profesionale, urmind aceleasi etape ca §i in cazul initierii unui program de studii: dezbateri la nivelul
catedrei/comisiei de specialitate/consiliului.

CAPITOLUL IV - CUNOSTINTE $I COMPETENTE CE TREBUIE DOBANDITE DE
ABSOLVENTII USAMY IASI

Art. 44. Cunostinte si competente pentru absolventii domeniului Agronomie
(1) Cunostinte si competente pentru absolventii specializirii Agricultura
Intrucat misiunea inginerului agronom este aceea de mediator intre stiinta si practica agricola, care

participa la elaborarea programelor de actiune, efectueaza studii si cercetéri asupra diversilor factori de
productie, conseliazd agricultorii si crescatorii de animale, prin curriculum- ul universitar se urméareste
asigurarea de cunostinte si competente privind:
- intelegerea proceselor fiziologice si biochimice din sol si plant;
- aplicarea metodelor si tehnicilor de laborator de investigare a procesele metabolice din organismele
vegetale; -
- componentele si functionarea tractoarelor, masinilor si utilajelor agricole, pentru exploatarea rationala,
intretinerea si repararea acestora;
- caracteristicile morfo-anatomice ale plantelor cu aplicatii in agricultura;
- identificarea principalelor specii de plante de interes alimentar, ornamental, furajer, forestier, medicinal
sau industrial, ca si a buruienilor din flora Roméniet;
- utilizarea metodelor si instrumentelor topografice, precum si a proceselor - clasice §i automatizate - de
intocmire a planurilor topo-cadastrale;
- introducerea, de exploatarea si de intretinerea lucririlor cadastrale pe terenurile cu destinatic agricold;



- sistemul de evaluare a terenurilor agricole, in vederea stabilirii valorii paméantului, obligatiilor fiscale si
de circulatie a bunurilor imobiliare;

- aplicarea tehnicilor de calcul informatic pentru proiectarea si optimizarea factorilor si proceselor de
productie agricold:

- obtinerea hibrizilor si producerea de semintelor/materialuli de plantat; s ameliorarea solurilor cu
proprietiti fizice i chimice nefavorabile cregterii si dezvoltarii plantelor;

- biologia si ecologia daunatorilor si agentilor patogeni pentru aplicarea metodelor eficace si eficiente de
prevenire si combatere a acestora in culturile agricole;

- cunoasterea principalelor procese metabolice cu rol in cresterea si dezvoltarea plantelor; s bazele
biologice, ecologice, agrotehnice si manageriale ale cultivrii plantelor agricole, in contextul agriculturii
intensive (conventionale) si a celei alternative (durabile);

- folosirea rationald a mijloacelor chimice in sectoarele productiei agricole si horticole (amendamente de
sol. ingrasiminte organice si chimice, pesticide, biostimulatori);

- dirijarea factorilor de vegetatie prin metode agrotehnice pentru favorizarea cresterii si dezvoltdrii
plantelor cultivate; ' '

- proiectarea, executia, exploatarea si intretinerea amenajarilor locale de imbunétatiri funciare (de irigatii,
desecare-drenaj, pentru captarea izvoarelor de coastd §i combaterea eroziunii solului):

- cresterea si fructificarea speciilor pomicole;

- gestionarea durabild a resurselor naturale, protectia si conservarea mediului ambiant;

- proiectarea si exploatarea diferitelor constructii agricole;

- elaborarea de tehnologii diferentiate pentru infiintarea pajistilor temporare, folosirea rationald a
pajistilor prin pdsunat si cosit si pentru imbunatatirea pajistilor degradate;

- Infiintarea si exploatarea eficientd a culturilor furajere anuale si perene;

- tehnici diferentiate de preparare, depozitare si conservare a furajelor;

- cultivarea plantelor de cAmp pe baza cunostintelor privind rotatia, fertilizarea, lucririle solului,
parametrii seminatului, lucrdrilor de ingrijire, recoltdrii si pastrarea productiei;

- valorificarea superioari a surselor de germoplasma pentru speciile agricole si utilizarea eficienta a
metodelor de ameliorare in vederea obtinerii unor noi forme biologice;

- administrarea judicioas3 a apei de irigatie la plante prin diverse tehnici de udare si adaptarea
tehnologiilor agricole la particularitatile agriculturii irigate;

- formarea abilititilor manageriale in vederea conducerii prin metode moderne a fermelor

agricole si de crearea si conducerea afacerilor in agricultura;

- identificarea resursele spaiului rural, a principiilor i cailor de utilizare optima a acestora; " aplicarea
metodelor de imbunatitire a calititii produselor agricole in vederea pastrarii indelungate sau utilizarilor
n consum, industrie etc;

- intrebuintarea metodelor, tehnicilor si procedurilor pentru asigurarea activitatii specifice de consultantd
in ramurile agricole;

- compozitia chimica si principiile active ale principalelor plante medicinale si aromatice si cultivarea
ecologicd a acestora;

- intocmirea ratiilor furajere in acord cu procesele fiziologice ale nutritiei animalelor;

- intocmirea documentelor si registrelor de evidentd, efectuarea inventarierii patrimoniului, calcularea
costurilor de productie a produselor agricole si analiza datelor inregistrate in contabilitate. in vederea
elaboririi deciziilor privind managementul in agricultura;

- aplicarea metodelor, tehnicilor si procedeelor de adaptare a structurii producpe] firmei agricole la
nevoile consumatorilor, la dinamica pietei si a mediului extern;

- promovarea marketingul strategic pentru satisfacerea deplind a nevoilor de consum ale populatiei, Tn
conditii profitabile; ’

- reglementirile in vigoare privind constituirea si functionarea intreprinderilor agricole, regimul juridic al
proprietatii funciare re!a;iile contractuale ale intreprinderi]or réspunderea juridicd, regimul juridic al
asemenea:

- infiintarea si functionarea fermelor ecologice;



- principiile si mecanismele de functionare a pietei agrare in Romania, in vederea patrunderii pe piata a
firmelor agricole cu noi produse si servicii, in concordanta cu cerintele de consum, concurentd si eficienta
economici:
(2) Cunostinte si competente suplimentare pentru absolventii specializirii Montanologie
Inginerul agronom, integrat in activitagile specifice zonei montane, are un rol esengial si hotérator in

asigurarea resurselor alimentare pe plan local. in diminuarea efectelor poluante ale unor activitati
economice, in evitarea migratiei tinerilor spre zonele urbane, in promovarea cunostinelor tehnice,
asigurarea serviciilor de consultantd agricold. Corespunzitor acestor deziderate, absolventii specializarii
vor fi deinitorii cunostintelor si competentelor privind:

- elaborarea de tehnologii pentru cultivarea principalelor plante furajere anuale si perene din zonele
premontane $i montane

- interventiile rationale pentru prevenirea si limitarea efectelor scurgerilor pe versante si in refeaua
hidrografica la producerea ploilor abundente:

- utilizarea materialelor de constructii si proiectarea diferitelor structuri agrozootehnice si amenajari
turistice;

- tehnologiile moderne de crestere a animalelor;

- cresterea albinelor si a viermilor de métase;

- tehnica de cultivare a principalelor specii silvice din tard si exploatarea durabild a plantatiilor silvice sia
padurilor;

- abilititile de evaluare a strategiei manageriale in spatiul montan in raport cu mediul intern si extern si de
selectare a strategiilor alternative;

- analiza si punerea in practici a conceptelor, principiilor, tehnicilor §i procedurilor, intelegerea
complexitatii activititii manageriale in mediu rural pentru exprimarea cu usurintd a spiritului
intreprinzitor si a libertatii de initiativa:

- piata serviciilor agroturistice (cererea, oferta, concurenta, preful) pentru cresterea eficientei economice a
acestora:

- marketingul si promovarea turismului rural:

- eroarea si conducerea prin metode moderne a fermelor agricole si a afacerilor in agricultura practicata in
spatiul montan:

(1) Cunostinte si competente pentru absolventii de studii universitare de masterat

- Utilizarea metodelor modeme privind managementul firmei agricole (organizarea teritoriului agricol,
gestiunea §i administrarea durabild a resurselor, marketingul produselor, legislatie economicd) pentru
optimizarea deciziilor privind coordonarea proceselor de productie;

- Cunoasterea legilor si legitatilor economice care guverneazi economia productiei agricole in spatiul
european;

- Cunoasterea metodelor de inventariere si de bonitare cadastrald a terenurilor agricole, pe categorii §i
subcategorii de folosinga, in vederea determindrii riguroase a valorii economice si a obligatiilor fiscale ale
bunurilor imobiliare agricole; cunoasterea si aplicarea modalitdtilor de conservare si ameliorare a
potentialului productiv al terenurilor agricole;

- Gestionarea problemelor legate de normele existente in domeniul producerii de siménta si material de
plantat cu referire la controlul, certificarea, conditionarea, ambalarea si etichetarea materialului biologic,
concordant cu standardele europene;

- Cunostinte specializate privind tehnologiile avansate din domeniul agriculturii durabile si a procesarii
produselor agroalimentare.

(3) Cunostinte si competente pentru absolventii de studii universitare de doctorat

- Aprofundarea sistematici a domeniului profesional, utilizarea metodelor si tehnicilor de cercetare
asociate domeniului de specializare (agrochimie, fitotehnie, agrotehnica, fiziologia plantelor, producerea
si pastrarea furajelor, protectia plantelor, management si marketing in agriculturd, genetica si ameliorarea
plantelor, exploatarea sistemelor de imbunatatiri funciare si irigarea culturilor).

- Capacitate de documentare si investigare specializatd pe domeniile de studiu abordate pentru elaborarea
practicilor profesionale de valoare.



- Formularea, implementare si managementul proiectelor de cercetare in concordantd cu standardele
internationale si normele deontologice profesionale.
Art. 45. Cunostinte si competente pentru absolventii domeniului Inginerie §i management,
specializarea Inginerie Economici in Agricultura
Misiunea specializirii este de a forma specialisti cu o bogata si diversa instruire teoretica i
practicd, capabili s& gestioneze probleme legate de economia productiei agricole, de economia si
dezvoltarea spatiului rural, de gestiunea si administrarea afacerilor, de politici agricole si dezvoltare
rurald, de piata produselor agroalimentare, de fiscalitate si finantare a economiei rurale.
in virtutea acestor deziderate, absolventii specializirii vor fi capabili sa:
- identifice particularititile resurselor economice agricole, in vederea valorificarii lor eficiente;
- explice efectele politicilor macroeconomice asupra activitatilor economice din spatiul rural;
- dezvolte o perspectiva sistemica privind managementul eficient al resurselor din spatiul rural:
- utilizeze metode, tehnici si procedee de adaptare a structurii productiei agroalimentare la nevoile
consumatorilor:
- aplice specificul cadrului juridic care reglementeaza activitatea firmelor din domeniul productiei
agroalimentare in Romania si Uniunea Europeana:
- utilizeze diferitele metode si tehnici de comunicare cu clientii si alfi parteneri de afaceri; s integreze
metodele, criteriile, subcriteriile si indicatorii in evaluarea resurselor spatiului.rural cu scopul utilizarii
eficiente a acestora;
- utilizeze sistemul de indicatori ce exprimi eficienta economicd a productiei agroalimentare, a
investitiilor si a proiectelor de dezvoltare rurala;
- elaboreze planul strategic al firmei, proiecteaza diferite modele de simulare a proceselor economice,
folosind metode moderne (analiza SWOT, matricea TOWS, QSPM, SPACE);
- elaboreze planuri de afaceri, punind accent pe indicatorii de eficientd economica;
- aplice sistemele informatice de gestiune si analizi economici;
- fundamenteze deciziile de marketing privind produsul, costul, preful, publicitatea,
- aplice prevederile cadmlui juridic care reglementeaza activitatea economica din cadrul firmelor:
- utilizeze in activitatea cotidiand cu clientii si partenerii de afaceri normele si regulile unei comunicari
eficiente:
- valorifice eficient resursele umane n activitatea economici;
- constientizeze efectele in plan social ale activitatilor economice si sociale din spatiul rural;
- comunice cu agentii economici specializati in economia si dezvoltarea rurald;
- promoveze activititile din spatiul rural in diferite medii socio-culturale folosind metode i instrumente
moderne:
- participe la tArguri, expozitii, manifestiri §i simpozioane pe teme specifice dezvoltarii agriculturii si
spatiului rural.
Art. 46. Cunostinte si competente pentru absolventii domeniului Inginerie industriala, specializarea
Tehnologia prelucririi produselor agricole
Menirea specializirii este de a forma specialisti capabili sd conduca activititi de productie in unitéti
de prelucrare a produselor agricole de origine animald si/sau vegetald sau sd asigure controlul calitatii
produselor in asemenea unitati. In acest sens, se actioneaza in sensul asigurdrii absolventilor a capacitatilor
de: ‘ '
- identificare a resursele alimentare de naturi vegetald si animala, transformare si/sau valorificare.
- optimizare a operatiilor si a exploatdrii aparatelor specifice industriei alimentare (mordrit- panificatie,
prelucrare a legumelor si fructelor, zahdr si produse zaharoase, ulei si margarina, produse lactate, carne,
vin si distilate):
- dezvoltare si promovare a utilizrii eficace §i a gestionarii tehnologiilor ingineriei alimentare:
- participare la analiza sistemelor utilizate in lanturile (filierele) alimentare pentru manipularea,
transformarea, conditionarea si crearea valorii addugate acestora dupd procesarea produselor alimentare §i
agricole:



- consiliere asupra procurdrii si utilizdrii eficace a energiilor reinoibile si a altor factori de productie
mecanicid, cu deosebire a echipamentelor agroalimentare si a celor necesare transformarii $i manipulérii
alimentelor;

- acordare a asistentei tehnice in domeniul industriilor agroalimentare cu privire speciald asupra conceptiei,
constructiei, functiondrii si gestionirii tehnologiilor de transformare si conservare, creatoare de valoare
addugati si care iau in calcul controlul calitafii asupra provenientei, manipuldrii, conditiondrii,
comercializirii, distributiei si depozitarii produselor;

- prezervare a calititii alimentelor proaspete si conservate astfel incét si fie posibila prelungirea duratei de
prezentare in vitrine, imbunatitirea distributiei si comercializarii;

- elaborare a tehnologiilor de transformare / conservare a alimentelor si produselor agricole brute (cereale,
fructe, legume, boabe oleaginoase, radicini, tubercului, carne, oud s.a.);

- utilizare a aditivilor alimentari pentru cresterea caliti(ii si a valabilitatii alimentelor; S aplicare a
misurilor pentru asigurarea calitatii si conditiondrii produselor;

- utilizare a microorganismelor si a metabolitilor lor in cadiul biotehnologiilor alimentare clasice $i
moderne;

- aplicare a biotehnologiilor in obtinerea si conservarea produselor alimentare: S control a calitaii
produselor agroalimentare in conformitate cu standardele UE pentru asigurarea protectiei consumatorului;
- aplicare a principiilor de bioeticd a produselor alimentare: .

- realizare a unui management - marketing performant, prin aplicarea unor strategii specifice (de produs, de
piata, de distributie, de promovare) firmelor din domeniul agroaiimentar;

aplice metodele de gestiune si administrare a afacerilor din domeniul de referinta;

- comunicare, informare si documentar profesionala - la nivel mediu - intr-o limba strdina de larga
circulatie (englezi, francezd, germand, rusd, spaniold);

Art. 47. Cunostinte si competente pentru absolventii domeniului Biologie

Intelegerea stiintifici a naturii vietii cunoaste noi dimensiuni. in acest context, specializarea
Biologie oferd absolventilor cunostingi formeazi competente, cu privire la:
- cunoasterea morfologiei i anatomiei plantelor;
- aplicarea matematicii in biologie;
- cunoagterea zoologiei nevertebratelor si a vertebratelor;
- tnsusirea cunostintelor de baza privind histologia si embriologia animala;
- Tnsusirea cunostintelor privind agrometeolorolgia si bioclimatologia;
- cunoasterea detaliatd a sistematicii regnului vegetal;
- aplicarea metodelor specifice microbiologici in scopul utilizarii microorganismelor in biotehnologii;
- nsusirea biologiei agentilor patogeni si a ddundtorilor in scopul promovirii unei agriculturi biologice;
- insusirea cunostintelor privind anatomia comparati a animalelor, precum si anatomia si fiziologia umand;
- insusirea cunostintelor privind procesele metabolice fotosintetice, respiratorii, cresterea si dezvoltarea
plantelor;
- insusirea legilor ereditatii, a mecanismelor moleculare raspunzitoare de expresia genici. a biosintezei
proteinelor, posibilitifi de manipulare a materialului genetic la plante, animale, om;
- notiuni privind tehnologia culturilor de camp:
- cunoasterea relatiilor dintre specii, a legilor ecosistemice si protectia mediului;
- insusirea pricipiilor $i metodelor biotehnologiilor folosite in agricultura neconventonald. culturi “in
vitro™;
- principii si metode privind colectarea si conservarea materialului didactic;
- aplicarea cunostinielor de practicd pedagogica si psihologie scolari, metodica, logicd, sociologia
educatiei.
Art. 48. Cunostinte si competente pentru absolventii domeniului Horticulturi

(1) Cunostinte si competente pentru absolventii specializirii Horticultura
- Cunostinte practice in domenii stricte ce privesc tehnologia culturilor horticole (legume, pomi, vie. flori,
dendrologie) si deprinderi necesare efectudrii lucrdrilor de pe parcursul intregii tehnologii de cultivare a
plantelor horticole.



- Cunostinte despre soiurile si varietitile speciilor pomicole, care, combinate cu caracteristicile biologice si
ecologice, precum si cu particularititile tehnologice vor contribui la formarea de abilitdi pentru
gestionarea plantagiilor pomicole in conditii de performanta.

- Cunoasterea bazelor biologice, ecologice, agrotehnice si manageriale ale cultivarii plantelor legumicole
in cAmp, sere si solarii. in contextul agriculturii intensive (conventionale) si a celei alternative (durabile).
- Cunostine teoretice si practice privind particularitigile biologice si tehnologice ale arbustilor fructiferi,
tehnologia de producere a materialului saditor pomicol.

- Cunostinte teoretice si practice despre producerea vitelor altoite. infiintarea, intrefinerea si exploatarea
plantatiilor de vii roditoare.

- Cunostinte teoretice si practice in domeniul biologiei si ecologiei plantelor floricole, cunoasterii
principalelor specii floricole. producerii materialului saditor floricol, infiintérii si intretinerii culturilor
floricole, valorificarea florilor si a produselor floricole.

- Cunoasterea principalelor specii de arbori si arbusti ornamentali, a insusirilor decorative,
particularitagile biologice, ecologice si tehnologia de culturd a acestora.

- Cunoasterea proceselor vitale din plante care stau la baza mecanismelor de absorbtie a substantelor
minerale si a energiei si transformarea acestora in substante organice proprii;

- Cunoasterea proceselor biologice care stau la baza formdrii recoltei agricole;

- Cunoasterea si folosirea rationald a mijloacelor chimice in sectoarele productiei agricole §i horticole
(amendamente de sol, ingrasdminte organice si chimice, pesticide, biostimulatori).

- Cunoasterea biologiei si ecologiei daunitorilor si agentilor patogeni, a principalelor metode de prevenire
si combatere a acestora din plantatiile de pomi, vita de vie, din culturi de legume si plante ornamentale.

- Cunoasterea factorilor de vegetatie, a influentei acestora asupra cresterii si dezvoltarii plantelor;

- Cunoasterea si combaterea buruienilor din culturile agricole;

- Cunoasterea principiilor de proiectare privind amenajarea si organizarea terenurilor in scop horticol,
mentinerea si ridicarea potentialului de fertilitate a solurilor, in conditiile protectiei si conservérii mediu.

- Caracterizarea morfologica a profilului de sol; determinarea unor proprietdti fizice si chimice ale solurilor
si interpretarea rezultatelor: cunoasterea cadrului natural, proceselor de solificare si a proprietatilor
morfologice, fizice si chimice ale tipurilor de sol.

- Cunostinte privind tehnologiile de producere a vinurilor albe, rosii si aromate, metodele de conditionare si
stabilzare a vinurilor, de imbuteliere, bolile si defectele si modalititi de prevenire si ameliorarea calititii
vinurilor precum si cunostinte privind principalele analize fizico-chimice aplicate vinurilor.

- Dezvoltarea abilitatilor antreprenoriaie prin insusirea unor competente privind infiintarea de firme si
implementarea standardelor europene in cadrul acestora. Cunoasterea de metode si tehnici moderne de
analiza, planificare si dezvoltare a fermelor agricole.

- Cunoasterea modalititilor de structurare si functionare a ecosistemelor naturale si antropogene: formarea
unei constiinte ecologice, care si permitd gestionarea durabil a resurselor naturale: formarea de deprinderi
si convingeri juste cu privire la protectia si conservarea mediului ambiant.

- Cunoasterea metodelor de amplasare si conducere a experientelor cu diferiti factori experimentali la
speciile horticole: cunoasterea metodelor de valorificare §i interpretare a rezultatelor experimentale
obtinute in experientele organizate la speciile horticole.

- Cunostinte teoretice si practice privind marketingul bunurilor si serviciilor, formarea unor abilitati de
marketing direct si integrat, in conditii de eficientd economica a firmelor si in concordanta cu cerintele
pietei. r insugirea cunostintelor si deprinderilor tehnice si a celor economice pentru a obtine eficienta
economici si profitul din activitatile horticole.

(2) Cunostinte si competente pentru absolventii specializirii Peisagistica

- Cunostinte si abilititi de proiectare a peisajului.

- Cunostinte teoretice si deprinderi practice in domeniul reprezentarilor si tehnicilor grafice utilizate in
arhitectura peisajului, precum si in realizarea machetelor de amenajare peisagistica.

- Cunoasterea particularititilor celor mai cunoscute gradini ale lumii, realizate in diferite epoci §i sub
influenta diferitelor conceptii religioase, culturale, politice. :



- Cunostinte despre proiectarea, amplasarea, amenajarea si exploatarea constructiilor din peisaj. in
concordantd cu normele functionale si estetice
- Cunoasterea evolutiei amenajirilor de spatii verzi, rolului parcurilor si gradinilor, a tipurilor si
modalititilor de amernajare a spatiilor verzi cu diferite destinatii.
- Proiectarea peisajului prin corelarea armonioasd dintre parametrii sitului si cerinfele utilizatorilor.
Abordarea complexii a unui proiect, prin alegerea design-ului §i a strategiilor peisagere. sustinute de
conceptiile contemporane de proiectare a peisajului (spatiale, socio-
- Cunoasterea si alegerea corectd a principalelor specii de plante ce pot fi folosite alcatuirea peluzelor in
parcuri si gradini. Cunoasterea tehnologiilor de infiintare si intrefinere a gazonului.
- Cunoasterea ariilor naturale protejate din Roméania, ocrotirea si conservarea mediului natural: amenajarea
teritoriului si a spatiilor verzi urbane conform principiilor de amenajare peisagisticd si in contextul
sistemului legislativ specific.
- Realizarea de compozitii florale armonios alcituite, bazate pe respectarea anumitor reguli si principii ale
artei vizuale si ale tehnicii de utilizare a florilor sau a accesoriilor.
- Cunoasterea modalititilor si operatiilor de restaurare a parcurilor si gradinilor cu diferite distinatii.
Stabilirea planurilor de restaurare gi refacere a elementelor cu caracter ornamental si utilitar din parcuri si
gradini.
- Proiectarea corespunzitoare a densitatii retelei de circulatie, prin subordonarea importantei traseelor de
circulatie, directionarea fireasci, alegerea dimensiunilor si imbracamintilor adecvate. Cunoasterea tipurilor
de instalatii edilitare si a modului in care acestea conditioneazi solutiile de amenajare.
- Dezvoltarea abilittilor antreprenoriale prin insusirea unor competente privind infiintarea de firme si
implementarea standardelor europene in cadrul acestora. Abilitati pentru activitati manageriale bazate pe
cunostinte de management general, cunostinte economice, legislatie specifici.
- Utilizarea instrumentelor software spentru asistarea activitdtii in proiectarea peisagistica.
(3) Cunostinte si competente pentru absolventii de studii universitare de masterat
- Cunoasterea si aprofundarea noilor tehnologii aplicate in plantatiile de pomi, vi{d de vie, in culturile de
plante legumicole si floricole.
- Cunoasterea metodelor moderne de obtinere a semingelor si materialului saditor la plantele horticole.
- Insusirea notiunilor teoretice si practice privind obtinerea vinurilor albe, rosii si aromatice cat si a
distilatelor.
- Cunoasterea principiilor si a metodogiilor moderne de proiectare de scheme diferentiate de combatere a.
bolilor si daunitorilor la plantele horticole si agricole.
- Cunostinte specializate de cunoagtere a grupelor de ddundtori animali care afecteaza plantele cultivate sau
spontane : cunoagterea toretica si practica a diferitelor grupe de entomofagi utili in combaterea biologica a
daundtorilor animali.
(4) Cunostinte si competente pentru absolventii de studii universitare de doctorat
- Intelegerea sistematica a domeniului profesional si utilizarea metodelor, tehnicilor de cercetare asociate
domeniului respectiv.
- De a concepe si implementa un proiect de cercetare si de a face managementul acestuia in conditiile
respectarii normelor deontologice profesionale.
- De a contribui la dezvoltarea de practici profesionale de valoare internagionald.
- Competente de analizi criticd, evaluare si sintezd a unor idei noi si complexe, asociate practicii
profesionale. r De comunicare cu comunitatea profesionala si cu societatea civild in contextul domeniului
de expertiza.
Art. 49. Cunostinte si competente pentru absolventii domeniului Zootehnie
(1) invatimant de licenta:

° producerea, conservarea si prelucrarea resurselor furajere
° organizarea si desfisurarea activitdtii de productie in ferme specializate de crestere a animalelor

e organizarea si desfAsurarea activititii de reproductie si de ameliorare genetica a animalelor

e aplicarea tehnologiilor moderne de crestere si exploatare a principalelor specii de animale de

interes economic
e prelucrarea si valorificarea produselor de origine animala



e gestionarea gamei de magini si instalatii specifice exploatatiilor zootehnice

e cunoasterea materialelor de constructic corespunzatoare elementelor de constructie; proiectare
tehnologica a constructiilor zootehnice.

e cunoasterea ecosistemelor naturale si antropogene, a problemelor majore ale mediului
inconjuritor si a principalelor masuri, de protectie a mediului; cunoasterea politicii de protectie
a mediului in Uniunea Europeand

o intocmirea si verificarea documentelor si registrelor de evidentd in gestiunea si contabilitatea
productiei zootehnice: analiza datelor contabile in vederea asigurdrii unui management de
calitate.

e utilizarea metodelor si tehnicilor moderne de management in activitatea de conducere

e implementarea strategiilor de conducere specifice economiei modeme si adaptarea lor la
conditiile concrete ale unei firme

e intocmirea planului de afaceri

e abilititi antreprenoriale in domeniul cresterii animalelor

e utilizarea calculatorului si a tehnicii moderne de IT

(2) Masterat:

Determinarea compozitiei chimice a nutreturilor $i a valorii nutritive a acestora,

Aprecierea si controlul calitatii nutreturilor si a valorii nutritive a acestora;

Optimizarea ragiilor de hrani si a amestecurilor de nutrefuri combinate.

Utilizarea eficientd a aditivilor furajeri:

Producerea nutreturilor combinate si speciale:

Prepararea §i conservarea nutreturilor:

Aprecirea impactului nutritiei si alimentatiei animalelor asupra calitatii produselor de origine
animald, asupra sigurantei alimentare si asupra calitatii mediului;

Planificarea si organizarea activittilor referitoare la calitate intr-o firma care produce, distribuie
sau comercializeaza produse agroalimentare.

Implementarea unui Sistem de management al calitatii corespunzitor standardelor din seria ISO
9000.

Implementarea unui Sistem de management al sigurantei alimentare (HACCP).

Auditarea sistemelor de management al calitatii si sigurantei.

Formarea si instruirea personalului in domeniul calitatii produselor agroalimentare.
Organizarea si urmirirea activititilor de protectie a consumatorilor de produse agroalimentare
corespunzitor normelor in vigoare.

Prospectarea pietei, promovarea i coordonarea unei retele de «distributie a produselor
agroalimentare.

Negocierea contractelor de vAnzare - cumpdrare in functie de calitatea si sortimentul produselor
agroalimentare.

Organizarea si desfasurarea actiunilor tehnice de selectie a animalelor.

Evaluarea zootehnicd a animalelor de reproductie.

Testarea reproducatorilor masculi folositi la Insaméntarile artificiale:

Efectuarea controlului oficial al productiilor animale:

intocmirea i aplicarea de programe si planuri de ameliorare genetica a animalelor;
Organizarea, conducerea i executarea lucrarilor in laboratoarele zootehnice;

Recoltarea, evaluarea, prelucrarea si conservarea produsului seminal:

Stabilirea momentului optim de insiméntare si executarea insamantarii artificiale;

Dirijarea functiei de reproductie prin sincronizarea estrului, ovulatiei si parturitiilor;
Efectuarea transferulului de embrioni la animale;

Implementarea managementului reproductiei la nivelul unititilor zootehnice;

Consultanta in probleme de reproductia si ameliorarea geneticé a animalelor;



(3) Doctorat:

Realizarea de documentatii, sinteze, prelucrdri de date, rapoarte.
Elaborarea de lucriri de cercetare stiingifica.

Abilitati de comunicare si negociere.

Abilitati antreprenoriale in specializarea urmata.

Art. 50. Cunostinte si competente pentru absolventii domeniului Medicini veterinara

(1) Cunostinte si competente pentru absolventii domeniului Medicini veterinari, ciclul de

licenta

Examenul clinic al tuturor speciilor de animale: animale de fermd, animale de companie, animale
exotice de agrement (pisiri de colivie, reptile, amfibieni, pesti), animale silbatice, insecte utile
(albine, viermi de mitase, viefuitoare acvatice).

Precizarea diagnosticului de boald, stabilirea conduitei terapeutice si aplicarea tratamenmlui adecvat:
medicamentos, chirurgical, a unor proceduri fizioterapice etc;

Efecmarea de examene paraclinice pentru precizarea diagnosticului: ecografic, radiologie,
electrocardiografie, hematologic, biochimic sanguin, biochimic urinar, microbiologic, micologic.
serologic, citologic. histologic, parazitologic. toxicologic.

Aplicarea misurilor generale si specifice de profilaxie a bolilor la animale: dezinfectie. dezinsectie,
deratizare, vaccindri, serumiziri, medicatie profilactica.

Controlul conditiilor de adipostire si ingrijire a animalelor: calitatea addposturilor, microclimatul,
conditiile de intrefinere.

Controlul calitdtii si salubritatii hranei pentru animale: valoare nutritivd, examen micologic.
bacteriologic, toxicologic, fizico-chimic.

Controlul calittii si salubrititii produselor alimentare si a altor produse de origine animala: stabilirea
punctelor critice de control pe fluxul de fabricatie, controlul parametrilor icliiiologici si a salubrititii
spatiilor de fabricatie, depozitare, comercializare a produselor de origine animald prin examene
bacteriologice, micologice, toxicologice, fizico-chimice.

Expertizi medico-lagald veterinard: stabilirea cauzei si a momentului mortii, descrierea leziunilor
cauzatoare de moarte si a leziunilor post-mortale.

Aplicarea legislatiei sanitar veterinare si de protectie a animalelor.

Prepararea, prelucrarea, expertiza si comercializarea produselor medicamentoase de uz veterinar:
verificarea respectirii tehnologiei de fabricatie, a conditiilor de pastrare.depozitare si comercializare.
Testarea eficacititii medicamentelor de uz veterinar, prin teste clinice si de laborator.

Controlul parametrilor de reproductie a animalelor (fecunditate, gestatie, parturitie ) si aplicarea
biotehnologiilor de reproductie : insdméntari artificiale, fecundare in vitro, conservarea si transferul
embrionilor, sincronizarea caldurilor etc.

Identificarea si bonitarea animalelor.

Identificarea si aplicarea misurilor de protectie a mediului.

Recunoasterea bolilor transmisibile de la animale la om si aplicarea masurilor de protectie a sanétatii
publice.

Diagnosticul bolilor si aplicarea masurilor terapeutice la toate speciile de animale: animale de ferma,
animale de companie, animale de experientd, animale exotice de agrement: pesti, reptile, amfibieni.
pasdri de colivie.

Cunoasterea si aplicarea metodelor moderne de diagnostic: ecografie, radiografie, electrocardiografie,
examene biochimice sanguine, urinare, examene hematologice, histologice, serologice etc.

Aplicarea conduitei terapeutice adecvate: tratament medicamentos, chirurgical, fizioterapie etc.
Cunoasterea si aplicarea unor metode de terapie neconventionald: homeopatie, laseroterapie etc.
Cunoasterea si aplicarea metodelor de diagnostic de laborator al bolilor la animale:recoltarea,
conservarea si expedierea probelor pentru examene de laborator.

Efectuarea de examene de laborator pentru precizarea diagnosticului bolilor la animale:
bacteriologice, micologice si micotoxicologice. serologice, virusologice, hematologice, biochimice
sanguine gi urinare.



e Interpretarea analizelor de laborator in corelatie cu datele clinice, marfopatologice si epidemilogice.
e Cunoasterea medicamentelor de uz veterinar a. preparatelor farmaceutice si a modului de utilizare.

e Prepararea, conditionarea. depozitarea i comercializarea produselor medicamentoase de uz veterinar.
e Cunoasterea tehnologiilor de fabricatie a medicamentelor de uz veterinar si controlul respectarii

tehnologiei de fabricatie

e Controlul calititii medicamentelor si preparatelor de uz veterinar.

e Testarea clinici si de laborator a eficacitdtii medicamentelor de uz veterinar.

e Cunoasterea si prepararea produselor homeopatice de uz veterinar.

e Aplicarea legislatiei in domeniul medicamentelor de uz veterinar.

e Cunoasterea metodelor de lucru specifice epidemiologiei generale si aplicate.

e Cunoasterea factorilor de risc specifici diverselor categorii de boli specifice animalelor si boli

transmisibile de la animale la om.

e Aplicarea metodelor de profilaxie a bolilor animalelor si a bolilor transmisibile de la animale la om.
e Efectuarea de analize biostatistice medicale si medical veterinare.

e Aplicarea misurilor de protectie a sdnatatii publice.

e Cunoasterea i aplicarea legislatiei sanitare veterinare romanesti si internationale.

(2) Cunostinte si competente pentru absolventii domeniului Medicina veterinari,

ciclul de masterat

° Diagnosticul bolilor si aplicarea masurilor terapeutice la toate speciile de animale: animale

de fermi, animale de companie, animale de experientd, animale exotice de agrement: pesti, reptile,
amfibieni. pasari de colivie.

o Cunoasterea si aplicarea metodelor moderne de diagnostic: ecografie. radiografie,
electrocardiografie, examene biochimice sanguine, urinare, examene hematologice, histologice,
serologice etc.

o Aplicarea conduitei terapeutice adecvate: tratament medicamentos, chirurgical,

fizioterapie etc.

° Cunoasterea si aplicarea unor metode de terapie neconventionald: homeopatie,

laseroterapie etc.

) Efectuarea de activititi de cercetare clinica.

° Cunoasterea si aplicarea metodelor de diagnostic de laborator al bolilor la animale:recoltarea,

conservarea si expedierea probelor pentru examene de laborator

o Efectuarea de examene de laborator pentru precizarea diagnosticului bolilor la animale:
bacteriologice, micologice si micotoxicologice. serologice, virusologice, hematologice, biochimice
sanguine si urinare.

o Cunoasterea si aplicarea metodelor moderne de diagnostic: ecografie, radiografie,
electrocardiografie, examene biochimice Sallguiiie, urinare, examene hematologice, histologice, serologice
ete.

o Aplicarea conduitei terapeutice adecvate: tratament medicamentos, chirurgical, fizioterapie etc.
° Cunoasterea si aplicarea unor metode de terapie neconventionald: homeopatie, laseroterapie etc.
° Cunoasterea si aplicarea metodelor de diagnostic de laborator al bolilor la animale:recoltarea,

conservarea si expedierea probelor pentru examene de laborator.

® Efectuarea de examene de laborator pentru precizarea diagnosticului bolilor la animale:
bacteriologice, micologice si micotoxicologice. serologice, virusologice, hematologice, biochimice
sanguine si urinare.

o Interpretarea analizelor de laborator in corelatie cu datele clinice, morfopatologice si
epidemilogice.

° Cunoasterea medicamentelor de uz veterinar a. preparatelor farmaceutice i a modului de utilizare.
° Prepararea, condifionarea. depozitarea i comercializarea produselor medicamentoase de uz

veterinar.



° Cunoasterea tehnologiilor de fabricatie a medicamentelor de uz veterinar si controlul respectarii
tehnologiei de fabricatie.

° Controlul calitatii medicamentelor si preparatelor de uz veterinar

° Testarea clinic# si de laborator a eficacititii medicamentelor de uz veterinar.

o Cunoasterea si prepararea produselor homeopatice de uz veterinar.

o Aplicarea legislatiei in domeniul medicamentelor de uz veterinar.

o Cunoasterea metodelor de lucru specifice epidemiologiei generale si aplicate.

o Cunoasterea factorilor de risc specifici diverselor categorii de boli specifice animalelor si boli
transmisibile de la animale la om.

o Aplicarea metodelor de profilaxie a bolilor animalelor si a bolilor transmisibile de la animale la om.
o Efectuarea de analize biostatistice medicale §i medical veterinare.

° Aplicarea masurilor de protectie a sdndtitii publice.

° Cunoasterea si aplicarea legislatiei sanitare veterinare roménesti si internationale.

(2) Cunostinte si competente pentru absolventii domeniului Medicina veterinara,

ciclul de masterat
e Diagnosticul bolilor si aplicarea misurilor terapeutice la toate speciile de animale: animale
de ferma, animale de cdmpanie, animale de experientd, animale exotice de agrement: pesti,
reptile, amfibieni. pdsari de colivie.
e Cunoasterea si aplicarea metodelor moderne de diagnostic: ecografie. radiografie,
electrocardiografie, examene biochimice sanguine, urinare, examene hematologice,
histologice, serologice etc.
e Aplicarea conduitei terapeutice adecvate: tratament medicamentos, chirurgical,
fizioterapie etc.
o Cunoasterea si aplicarea unor metode de terapie neconventionald: homeopatie,
laseroterapie etc.
e Efectuarea de activititi de cercetare clinici.
o Cunoasterea si aplicarea metodelor de diagnostic de laborator al bolilor la
animale:recoltarea, conservarea si expedierea probelor pentru examene de laborator.

e Efectuarea de examene de laborator pentru precizarea diagnosticului bolilor la animale:
bacteriologice, micologice si micotoxicologice. serologice, virusologice, hematologice,
biochimice sanguine si urinare.

e Efectuarea de analize de laborator pe probe legate de mediul de viata al animalelor: hrana, apa
potabila, aer, sol.

e Cunoasterea aparaturii medicale de laborator.

e Interpretarea analizelor de laborator in corelatie cu datele clinice, morfopatologice si
epidemilogice.

e Activitate de cercetare in domeniul diagnosticului de laborator.

e Cunoasterea medicamentelor de uz veterinar a preparatelor farmaceutice si a modului de
utilizare.

e Prepararea, condifionarea, depozitarea si comercializarea produselor medicamentoase de
uz veterinar.

e Cunoasterea tehnologiilor de fabricatie a medicamentelor de uz veterinar si controlul
respectdrii tehnologiei de fabricatie. -

e Controlul calititii medicamentelor si preparatelor de uz veterinar..

e Testarea clinicd si de laborator a eficacitatii medicamentelor de uz veterinar.

e Cunoasterea si prepararea produselor homeopatice de uz veterinar.

e Aplicarea legislatiei in domeniul medicamentelor de uz veterinar.

° Efectuarea de activititi de cercetare Tn domeniul farmacologiei si farmacoterapiei
veterinare.



e Cunoasterea metodelor de lucru specifice epidemiologiei generale si aplicate.
e Cunoasterea factorilor de risc specifici diverselor categorii de boli specifice animalelor si boli
transmisibile de la animale la om.
e Aplicarea metodelor de profilaxie a bolilor animalelor si a bolilor transmisibile de la animale la om.
e Efectuarea de analize biostatistice medicale si medical veterinare.
e Aplicarea masurilor de protectie a sanatatii publice.
o Cunoasterea si aplicarea legislatiei sanitare veterinare roménesti si internationale.
e Efectuarea de activititi de cercetare epidemiologica.
(3) Cunostinte si competente pentru absolventii domeniului Medicind veterinar, ciclul de
doctorat
e infelegerea sistematici a domeniului profesional medicind veterinara si utilizarea metodelor. tehnicilor
Je cercetare asociate acestuia. /- De a concepe si implementa un proiect de cercetare si de a face
managementul
e acestuia in conditiile respectirii normelor deontologice profesionale. r De a contribui la dezvoltarea de
practici profesionale de valoare internationald. r Competente de analiza critica, evaluare si sinteza a
unor idei noi si complexe.
e asociate practicii profesionale din domeniul veterinar, r- De comunicare cu comunitatea profesionald si
cu societatea civili in contextul domeniului de medicini veterinara.

CAPITOLUL V - METODOLOGIA DE EVALUARE A CUNOSTINTEUOR §I
COMPETENTELOR STUDENTILOR

Art. 51. (1) Evaluarea studentilor reprezintd actul didactic prin care se evidentiaza in mod curent,
periodic si final, cantitatea si calitatea cunostintelor si competentelor dobandite de cétre acestia la materiile
de studiu.

(2) Calitatea si eficienta evaludrii depind nemijlocit, atit de formele de evaluare - in functie de perioada de
studiu, procedeul de efectuare si caracteristicile notdrii - cét si de corectitudinea, obiectivitatea si
responsabilitatea examinatorilor.

(3) La evaluarea activitatilor studentilor. U.S.A.M.V. Tasi aplica Sistemul European de credite transferabile
- ECTS.

(4) Activitatea didactici este reglementatd de Regulamentul activitatii didactice si a contractelor de studii
incheiate cu studentii, ambele aprobate de catre Senaail Universitatii.

(5) Pentru desfasurarea normald si eficienta activitatii didactice, Consiliile facultatilor stabilesc periodic
cerintele si criteriile care stau la baza evaludrii studentilor.

(6) Studentii din anul I, 2005-2006 ciclul de licentd, de pe locurile finantate de la bugetul de stat si studentii
de la taxa care doresc si intre in competitie pentru locurile bugetate disponibilizate trebuie sa indeplineasca
urmitoarele criterii si standarde de performanti :

. realizarea a minimum 75% din creditele planificate pentru anul de studii urmat, conform
regulamentului de credite transferabile aprobat de Senatul universititii ;

- media generala ponderat3 la sfargitul anului de studii sa fie de cel putin 7,00 :

- obtinerea notei de minimum 8.00 la practica de specialitate ;

Criteriile de la al. 6 nu se aplicii studentilor care indeplinesc conditiile pentru burse sociale : cei
proveniti de la Case de copii, orfani, cu venitul brut pe membra de familie sub salariul minim pe economie,
eroii sau fiii/fiicele eroilor Revolutiei din Decembrie 1989, alte situatii speciale, cu aprobarea Senatului
USAMYV lasi. '

Art. 52. Evaluarea Ia disciplinele de studiu

(1) La inceputul fiecarui semestru. Consiliul facultdtii aprobd modalitatile de desfasurare a evaluirilor
finale si prin titularii disciplinelor de studiu se aduc la cunostinta studentilor, formele de evaluare, precum
si particularitatile notarii la fiecare disciplina.

(2) Titularul de disciplind, in prima ord de curs/seminar/lucrari practice prezintd si dezbate cu studentii
cerintele si modalititile de examinare, promovare, refacere a activitatilor la acea disciplind.



(3) Pentru a asigura o mai buni pregitire a studentilor pe intreaga duratd a scolaritatii, la toate disciplinele
se afiseazd la inceputul semestrelor. programul de consultatii pentru care, in functie de specificul
disciplinei de studiu, se alocd minimum 2 ore sdptiméanal.

(4) In scopul asigurarii pregatirii sistematice si continue, evaluarea se efecftieazi in timpul semestrelor prin
seminarii. discutii libere, lucriri de control, probe practice de laborator, referate, studii de caz etc si la
incheierea semestrelor prin examene, proiecte, colocvii.

(5) Ponderea criteriilor evaludrilor curente si intermediare in raport cu evaluarea finald variaza. in functie
de particularitatile disciplinei de studiu, intre 30 - 50% si se stabileste de catre titularul disciplinei, se
avizeazi de citre seful de catedri, se aprobid de citre Consiliul facultatii si se face publicd la inceputul
flecarui an universitar, prin afisare la avizierul disciplinei de studiu (catedrei).

(6) Rezultatele evaluirii din timpul semestrului se discutd cu studentii, se motiveaza calificativul acordat si
se afiseaza la afisier Tnainte de inceperea sesiunii de examene programate, punctajul realizat.

Art. 53. (1) Evaluarea finali se poate efectua sub forma de lucrare scrisd, examen oral, examen scris si
oral, sub forma colocviului sau, dupd caz, examen si sustinerea de proiect, in raport cu obiectivele
programului de studiu.

(2) Evaluarea prin examen scris se poate destagura pe bazi de test grila cu 30 - 60/90 intrebari sau sub
forma dezvoltirii a 2 - 4 subiecte/aplicatii stabilite de titularul disciplinei, din materialul prezentat in
prelegeri si cuprins in bibliografia recomandata. :

(3) Evaluarea prin examen oral se face utilizdnd bilete de examen care contin 2-4 subiecte, la care studentul
trebuie si rispundi. Pentru mai buna edificare asupra nivelului de pregitire a studentului, examinatorii pot
adresa candidatului si Intrebiri suplimentare.

(4) La disciplinele previzute cu proiect in cadrul activitatilor didactice aplicative, evaluarea si notarea
proiectului se face in ultima saptdiména a semestrului, anterior sesiunii de examene.

(5) Obtinerea notei de promovare la proiect (sau dupa caz, la lucrarea practici) este conditie de admitere la
sustinerea examenului disciplinei de studiu respectiva.

(6) Programarea desfisurarii examenelor, pentru evaluarea finald in sesiunile semestriale, se efectueazi cu
cel putin 2 siptiméni fnainte de data de incepere a sesiunii de examene, de citre decanat cu consultarea
structurilor studentesti si titularul disciplinei, asigurdndu-se pentru fiecare examen intervalul de timp
(minim 2 zile) necesar fixarii si aprofundarii cunostintelor la disciplina de studiu in cauzi.

(7) Acceptarea studentilor la examen este conditionatd de indeplinirea obligatiilor fixate la inceputul
semestrului de titularul disciplinei impreuna cu studentii, a cerintelor de frecventare a formelor procesului
de invatamént, specificate prin Regulamentul activitatii didactice aprobat de Senatul universitatii.

(8) Ora de incepere, ordinea de prezentare si locul de desfasurare a examenului se aduc la cunostinta
studentilor cu cel putin 24 de ore Tnainte, prin afisare la avizierul disciplinei.

(9) Desfasurarea examenelor are loc intre orele 8,00 - 20.00, numai in conditiile in care examinatorul -
titularul disciplinei de studiu - este insotit de cel pufin un cadm didactic, de reguld cel care a efectuat cu
studentii activitatile aplicative.

(10) Nota la examenul oral, cifrd rotunda intre 1 si 10, obtinutd prin insumarea punctelor realizate de
student la evaluarile din timpul semestrului si finald, se comunica studentului si se inscrie imediat in
carnetul de student a! acestuia si in documentul oficial al facultitii.

(11) Daci examenul se desfasoarad sub formd scrisi, notele se trec in carnetele studentilor imediat dupa
terminarea verificarii lucrarilor scrise.

(12) In cazul in care studentul, Ta evaluarea finald sub forma scrisi, este nemulfumit de nota primité, poate
solicita examinatorului sd-gi vada lucrarea si si ceard explicatii asupra modului in care a fost apreciata.
(13) Rezultatele evaludrii finale se prezintd la secretariatul facultatii, cel mai tarziu, a doua zi dupd data
desfasurarii examenului (colocviului, sustinerii proiectului).

(14) Orice discriminare sau partinire in procesul de evaluare a cunostintelor si competentelor studentilor
sunt abateri de la deontologia profesionald si sanctionate ca atare.

Art. 54. Evaluarea la activitatea practici

(1) Pregatirea studentilor la practica dirijatd se evalueaza, atit in perioada de desfasurare a practicii, cit si la
finalul acestei activitati.



(2) Evaluarea curenti pe durata practicii se efectueaza de catre indrumatorul de practica si reprezentantul
unitagii de practica, luand in considerare participarea studentului la lucrarile programate si nsugirea de
citre acesta a deprinderilor de executare sau coordonare a operatiilor incluse in programul de pregitire.
(3) Evaluarea finali a perioadelor de practicd se efectueazd de citre comisii stabilite de conducerile
facultatilor: in componenta comisiilor fac parte indrumitorul de practica si cadre didactice de specialitate
pentru domeniile in care se incadreaza activitatile la care a participat studentul in timpul practicii.

(4) La evaluarea finald, comisia acordd nota in functie de nota data de indrumdtor la evaluarea permanenta,
caracterizarea ficutd de reprezentantul unititii de practicd, raportul de practicd, elaborat de student, in care
sunt confinute nsemndrile, observatiile i comentariile studentului privind organizarea unitatii, conditiile
naturale, activititile practice la care a participat, precum si de raspunsurile date de citre candidat comisiei,
la intrebarile adresate.

(5) Evaluarea practicii pentru proiectul de diploma se face de catre indrumatorul de proiect. in functie de
activitatea studentului pentru elaborarea proiectului si de caracterizarea practicantului, facutd de
conducerea unititii de practicd, in baza participdrii acestuia la procesul de productie din unitare.

Art, 55. Evaluarea la absolvirea facultatii

(1) Evaluarea la absolvirea facultitii se face de catre Comisia pentru examenul de licen{d, numitd de
Rectorul universititii, in cadrul examenului de licentd, la care este invitat si indrumétorul stiingific.

(2) Examenul dc licenta se sustine in sesiuni stabilite de cétre Senatul universitatii, la cererca candidatului,
dupa absolvirea perioadei de scolaritate $i obginerea de cétre acesta a notelor de promovare la toate
disciplinele din aria curriculara,

(3) Metodologia de desfasurare a examenului de licentd se aproba de cétre Senatul universitétii. in functie
de dispozitiile M.Ed.C.

(4) Examenul de licentd constd dintr-o proba scrisd pentru verificarea cunostintelor fundamentale si de
specialitate ale candidatului si de sustinerea de catre acesta, in fata comisiei, a proiectului de diploma
Intocmit.

(5) Bibliografia pentru proba scrisi, stabilitd de ctre comisie i aprobati de Consiliul facultatii, se afiseazi
la avizier cu cel putin patru luni Tnaintea datei de incepere a examenului de licenta.

(6) Temele pentru proiectele de licentd se aleg de catre studenti, in primul semestru al anului al Tl-lea, dintre
subiectele disponibile, propuse de titularii disciplinelor de studiu si aprobate de citre Consiliul facultatii.
(7) Inscrierea la examenul de licentd. in termenul precizat de Comisie, este posibild numai daca proiectul
de licentd al candidatului are acordul seris al indrumétorului de proiect.

(8) Nota la examenul de licen{d rezultd ca medie intre notele obtinute de candidat la cele doud probe, dacd
acestea sunt de promovate.

CAPITOLUL VI - ASIGURAREA CALITATII CORPULUI PROFESORAL

Art. 56. Cresterea continui a calititii corpului profesoral este o cerinti fundamentald a Universitatii si
se propune a se realiza prin:

- selectia exigentd a personalului la angajare:

- cresterea exigentei la promovare a personalului didactic prin aplicarea unor criterii mai inalte de
performanti, cu renuntarea la spiritul egalitarist;

- imbunititirea permanenti a activititii didactice, in vederea asigurarii unui nivel inalt de educare si
instruire, conceput pe termen mediu si lung. in corelatiile cu cerintele beneficiarilor;

- cresterea potentialului de cercetare stiintifica:

- asigurarea conditiilor de perfectionare a pregitirii;

- deontologia profesionald a fiecdrei persoane din corpul profesoral:

- compensarea bineascd in functie de calitatea muncii si standardele de performantd;

. renuntarea la serviciile oricirei persoane din corpul profesoral, care nu indeplineste criteriilor de
performanta ale Universitatii.
Art. 57. (1) Aprecierea calititii fiecirui membru a corpului profesoral se va realiza pe baza:

« autoevaludrii.

- aprecierii colegiale,



- evaludrii studentilor,

- evaludrii conducerii catedrei sau sefului direct.

(2) Criteriile avute in vedere la efectuarea autoevaluarii si a evaludrilor se referd la:

- cunostintele de specialitate,

- activitatea cu studentii,

- potentialul de cercetare stiinifica,

- deontologia profesionala,

- implicarea personald in relatiile Universitdtii cu mediul extern.

Art. 58. (1) Aprecierea cunostintelor de specialitate se va realiza de colective de cadre didactice, numite de
Consiliile facultdtilor si formate din conducerea catedrei si membri ai comisiilor profesionale ale
consiliilor.

(2) Aprecierea se bazeazi pe:

e analiza anuali a programelor analitice, urmarindu-se adaptarea continutului lor la necesititile
specifice de instruire a studentilor, corelarea cu nivelul acumulrilor stiintifice si tehnologice, preocuparea
pentru asigurarea unor competente certe etc.;

e participarea la activitati efectuate cu studentii: prelegeri, seminarii. activitdti practice, proiectare
ete;

e aprecierea, prin analize si dezbateri in colectivele de catedra, a materialului didactic propriu
folosit pentru instruire (manuale, indruméitoare, ghiduri);

e folosirea in prelegeri si manuale a rezultatelor cercetarilor proprii in domeniul disciplinei:

eposibilitatea de comunicare intr-o limbi striina de circulatie internationald;

ediscutii cu studentii.

Art. 59. Activitatea cu studentii

Aceasti activitate este una din misiunile principale ale personalului didactic, la aprecierea ei se vor
avea in vedere:

e interactiunea dintre profesor si auditoriu (activitate interactiva);

e disponibiltatea, accesibilitatea si promptitudinea raspunsului profesorului fatd de problemele
studentului:

eabilitatea si calitatea informatiilor oferite studentului;

eechitatea Tn acordarea notelor;

e pasiunea profesorului pentru predarea disciplinei;

emetodele de predare si evaluare folosite, preocuparea pentru modernizarea lor;

e deontologia didactica (onestitate, atitudine pozitiva).

Art. 60. Potentialul de cercetarea stiintifica

In invatamantul superior cercetarea stiinfificd reprezintd principala cale de perfectionare
profesionali, dupi obtinerea doctoratului. Potentialul de cercetare a personalului didactic se va aprecia
dupa:

e capacitatea de a inifia teme de cercetare cu impact major in domeniu de activitate, care s suscite
interesul finantatorilor de proiecte;

e pentru profesori si conferentiari un criteriu important de apreciere il constituie abilitatea de a
forma echipe de cercetare interdisciplinare apte sa rezolve teme de cercetare de mare interes si utilitate;

econtributia fiecirei persoane la atragerea resurselor materiale pentru realizarea activitagii de
cercetare:

e specializarea persoanei intr-un anumit domeniu de cercetare pentru a fi recunoscutd pe plan intern
si international;

eparticiparea la programe de cercetare internationald (Inras, Copernicus, FP6 etc.);

s publicarea de lucriri stiintifice in reviste de specialitate de prestigiu, recunoscute de lumea
academici si stiintificd nationald i internationald;

e participarea in colegii de redactie ale revistelor de specialitate interne i internationale;



e acceptarea si solicitarea ca expert evaluator, referent de specialitate pentru evaluarea programelor
de cercetare interne si internationale, a tezelor de doctorat, a tratatelor/manualelor/cursurilor de
specialitate,

e capacitatea de lucru in echipd, utilitatea si contributia persoanei la activitatea echipei este un
criteriu important in aprecierea personalului didactic;

e atragerea studentilor, masteranzilor si doctoranzilor in activitatea de cercetare de performanti;

eactivitatea stiintificd cu doctoranzii, pentru conducétorii de doctorat.

Art. 61. Implicarea personalului didactic in relatiile Universitiitii cu mediul extern
(1) Calitatea prestatiei universitare este conditionata si validata si prin relatiile pe care corpul profesoral il
are cu mediul social-economic, academic si stiingific intern si international.
(2) Activitatea in acest domeniu se va aprecia dupa:
e participarea fiecirei persoane la workshop-uri si intdlniri cu specialisti din tard si striinétate;

o legitura cu parteneri interni/externi, prin comunicare directa;

° conventii cadra de cooperare;

° atragerea de parteneri externi in diverse colective de lucru consultative si de decizie

® participarea la programe de mobilitate internationald, asociatii si retele de universitai;

e participare la programe de studii cu predare in limbi straine in programe de licentd organizate in
cooperare cu universititi striine, in programe internationale de masterat, scoli doctorate etc;

e granturi de mobilitate accesate, contracte de cercetare cu parteneri internafionali, stagii
internationale de doctorat etc;

e legiturile cu principalii clienti externi: firme si organizatii angajabile, absolventi, comunitatea si
administratia public, institutiile de invitimant preuniversitar, parinti, sponsorii universititii, comunitatea
academicid si stiintifica interna si internationald;

e implicarea personalului in activitagi de vulgarizare a stiintei (conferinte, comunicari, articole,
expozitii ete.):

e participarea la dezbateri de interes social si cetdfenesc, prestatii in presa (scrisd, audiovizuald).

Art. 62. Pentru o evaluare cit mai obiectivi a personalului didactic se va folosi un set de documente, prin
care vor fi furnizate informatii din surse diferite: persoana nsési, studenti, colegi, seful direct. Acerte
documente sunt:
- Fisa de autoevaluare (FAE), care reflectd activitatea persoanei, in viziune proprie,
evidentiind punctele tari si cele slabe din activitate.
«  Fisa de evaluare de citre studenti (FES), reflectare a imaginii cadrului didactic in rdndul
studentilor,
. Fisa de evaluare de cdtre colegi (FEC), pentru reliefarea imaginii cadrului didactic in
colectivul catedrei, facultdyii etc.
. Fisa de evaluare ele citre seful direct (FESD), reflectare a imaginii cadrului didactic in
Jfata conducerii.
Art. 63. In evaluarea finald, ponderea criteriilor avute in vedere este diferitd dupd gradul didactic:

Criteriul Prof. Conf. Sef lucr. Asist.
a) cunostintele de specialitate 10 10 10 10
b) activitatea cu studentii 20 20 35 45
c) potentialul de cercetare 50 50 40 30
d) deontologia profesionald 10 10 10 10
e) implicarea in relatiile cu mediul extern 10 10 5 5




CAPITOLUL VII - RESURSELE DE INVATARE SI SPRIJINUL ACORDAT STUDENTILOR iN
FORMAREA DE SPECIALITATE

Art. 64. (1) Consecventd continudrii drumului siu cétre excelentd, Universitatea de Stiinte Agricole si
Medicina Veterinara lasi, prin asigurarea bazei materiale specifice, a documentarii in cadrul
bibliotecilor si prin intermeniul tehnicii de calcul, acorda un sprijin substantial studentilor in formarea
de specialitate.

(2) Biblioteca USAMYV lasi, prin cele 140207 volume, din care 107337 volume de specialitate, deserveste
toate facultitile si specializérile din cadrul universitatii.

(3) Serviciul .. Documentare” din cadrul bibliotecii detine reviste de specialitate publicate pe plan national si
o colectie bogatd de reviste internationale, procurate prin abonament/schimb interbibliotecar.
accesibile In totalitate studentilor.

(4) La fiecare disciplina exista un bogat material documentar de spec

mcdiatd si eficientd pentru pregatirea de specialitate, activitatea de cercetare stiintifica a studentilor,
masteranzilor si doctoranzilor.

Art. 65. Universitatea dispune de colectii, muzee, statiune didactici, adecvate pentru pregétirea de
specialitate si cercetare la toate ciclurile de studii.

Art. 66. USAMYV lasi dispune de peste 250 calculatoare, cu trei laboratoare de informaticd, la care au acces
neingradit toti studentii.

Art. 67. Cadrele didactice au cursurile documentate la zi, unele din ele fiind accesibile on-line, utilizind
metode moderne de predare-invatare.

Art. 68. La nivelul universitétii si la fiecare facultate functioneaza cate o comisie de consiliere si sprijin in
carierd, cu scopul de a sprijini studentii in formarea profesionald si in solutionarea altor aspecte ale
vietii i activitatii in campusul universitar.

Art. 69. indrumatorii lucrarilor de licenta urmaresc evolutia profesionala si stiintificd a studentilor in cadrul
cercurilor stiintifice studentesti, unde 1si definitiveaza lucrérile de licenta si apoi 1i consiliaza in
profesie, urmarind performantele lor la locurile de munca.

CAPITOLUL VIII - DISPOZITII FINALE

Art. 70. Prezentul Regulament a fost discutat si aprobat in sedinta Senatului USAMYV Iasi din 13
septembrie 2012 si intrd in vigoare incepand cu prima zi a anului universitar 2012/2013.

PRORECTOR,



MINISTRY OF NATIONAL EDUCATION
“ION IONESCU DE LA BRAD” UNIVERSITY OF AGRICULTURAL
SCIENCES AND VETERINARY MEDICINE OF IASI
3, M. Sadoveanu Alley, 700490 — IASI, ROMANIA

Tel. +40-232-213069; Fax. +40-232-260650
Fiscal code: 4541840

E-mail: rectorat@uaiasi.ro, http://www.uaiasi.ro

RECTOR,
PhD, Prof. Vasile VINTU

UNIVERSITY CHARTER
of “lon lonescu de la Brad” University of Agricultural Sciences
and Veterinary Medicine of lasi

CHAPTER | - GENERAL PROVISIONS

Art. 1. (1) “Ion Ionescu de la Brad” University of Agricultural Sciences and Veterinary Medicine of
Iasi, hereafter referred to as USAMYV lasi, was evaluated and accredited by the ARACIS (the
Romanian Quality Assurance Agency for Higher Education) in 2007 and 2013, having obtained the
maximum qualifier ,,high degree of confidence”.
(2) USAMV Iasi is a state higher education institution, with an open profile, autonomous, having
legal personality, consolidated in its over 100 years of existence as a European entity of the
Romanian education system, continually undergoing development and modernization, functioning
in accordance with the provisions of the Romanian Constitution, the legislation in force in the field
of education, as well as with the provisions of the present Charter.
Art. 2. In its relations with other institutions and with the members of the society, the identity of
“Ion Ionescu de la Brad” University of Agricultural Sciences and Veterinary Medicine of lasi is
distinguished by the following:
(1) Designation: “Ion Ionescu de la Brad” University of Agricultural Sciences and Veterinary
Medicine of Tasi (USAMV lasi);
(2) Emblem, seal and ceremony attire, established by the Senate;
(3) Headquarters: USAMYV Iasi is located in 3, M. Sadoveanu Alley, no. 3, Iasi, Romania, postal
code 700490; phone: 0232/213069, 0232/407407; fax: 0232/260650; e-mail: rectorat@uaiasi.ro;
web: www.uaiasi.ro
Art. 3. The Charter represents a document that establishes the University’s mission, its academic
principles, objectives, structure and organization, respecting the Universal Declaration of Human
Rights, expresses its accession to the “Magna Charta of the European Universities”, which was
signed in Bologna (1988), the Bologna Declaration regarding the European Higher Education Area
and it is elaborated in accordance with the Romanian Constitution and the legislation in force.
Art. 4. (1) USAMYV lasi comprises: faculties, departments, research institutes/centers/laboratories,
practical training facilities, didactic station and other structures meant for the fulfilment of the
undertaken mission and it can establish professional, cultural or sports associations, companies and
foundations.
Art. 5. (1) On the basis of the provisions of the present Charter, respecting the provisions of the
Law of National Education no. 1/2011, the Senate adopts specific regulations regarding the
organisation and functioning of the University, that constitute the Annexes to the Charter and are an
integral part of it.
(2) The main regulations that supplement the provisions of the Charter refer to:
R1 — the election of the members of the management structures;
R2 — the filling of the vacant teaching and research positions;
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R3 — the organization of the student admission;
R4 — the initiation, approval, monitoring and regular evaluation of the programs of study;
R5 — the student examination and grading;
R6 — the rules of procedure;
R7 — the students’ academic activity;
R8 — the awarding of the scientific and honorific titles;
R9 — the awarding of scholarships and of other forms of support for students;
R10 — the organization of the Master studies;
R11 — the organization of the PhD studies;
R12 — the organization of the credit transfer system;
The organization and functioning of:
R13 — the University;
R14 — the Management Board;
R15 — the University Senate;
R16 — the Committee of academic ethics and deontology;
R17 — the University’s quality assurance system,;
R18 — the University’s administrative services;
R19 — the University’s library;
R20 — the scientific research activity;
R21 — the University’s dormitories and cafeteria,
R22 — the Department for Permanent Education and Distance Learning;
R23 — the Teacher Training Department.
(3) On the proposal of the Management Board or of the Senate, there may be elaborated other
regulations that, after consultation, dialogue, debate, including with the participation of the
representative person of the representative trade union, the Senate’s approval and the receipt of the
legal notice, will be included as Annexes to the presente Charter.
Art. 6. (1) The education training within USAMYV lasi is done in the Romanian language. There
may be organized modules or programs of study taught in international languages, that are
compatible with the international requirements necessary for practising the professions targeted by
these programs. The education training within USAMYV Iasi is compatible with that from other
prestigious universities from the country and from abroad, being based on the credit transfer system.
(2) The programs of study of USAMYV Iasi are open to all Romanian and foreign citizens, without
discriminations, in accordance with the legislation in force and the presente Charter.

CHAPTER Il - VISION, MISSION AND OBJECTIVES

Art. 7. The vision of USAMY Iasi is to be a national leader in the education training and scientific
research in the fields of plant, animal and food resources engineering, engineering and management
in agriculture and rural development, environmental engineering and veterinary medicine, as well as
to be among the best-performing European universities in the field.

Art. 8. The undertaken mission of USAMY Iasi is that of excellence in scientific research and
education through high performing programs of study for all cycles of graduate and postgraduate
study, in order to meet the demands of a developing society. USAMYV of Iasi aims at generating
knowledge through research, development, innovation and technological transfer, high level initial
and continuing professional training, attracting the best specialists in the field and the young people
with a high potential of professional and scientific training in participating in the academic activity.
Art. 9. In the process of fulfilling its mission, USAMV lasi ensures:

a) the formation of specialists with a good professional training in the fields of plant, animal and
food resources engineering, engineering and management in agriculture and rural development,
biology and veterinary medicine, who are capable of using the valuable aquired scientific, technical
and cultural-humanist knowledge, of contributing to the technological, economic and social-cultural
progress of the Romanian society, within the framework of a free and democratic constitutional
state;

b) the development of professional and transversal skills, according to the legislation in force,
compatible with the stage of modernisation of society;

¢) the high quality of the education process;



d) the achievement and implementation of the results of the scientific research and field expertise,
specializations through master and doctoral studies, in accordance with the standards recognized at
a national and international level,

e) the integration of the research institutes/centers/laboratories in the national and international
network of excellence and the conduct of fundamental and applied research that would generate
added value;

f) a suitable climate for the personal development of the members of the academic community;

g) the logistics and professional assets for the continuing education and training of specialists for
the academic activity in the field-oriented education;

h) the conditions for the promotion of partnerships at a national and international level,

1) the development of the relations with the graduates and the socio-economic environment;

J) the transparency of the institutional management;

k) the consolidation of the academic community spirit;

I) carrying out activities that are falling within the following CAEN codes: 8542, 8541, 8559, 8560,
7120, 7211, 7219, 7022, 7490, 7500.

Art. 10. Towards fulfilling its undertaken mission, USAMYV lasi promotes excellence and acts
toward achieving the following objectives:

(1) choosing the domains and specializations, according to the technical and material resources, as
well as the absorption level of the labour market;

(2) constant modernisation of the technical and material resources, as well as of the education
process, by perfecting the academic curriculum, the content of the subjects taught and the academic
methodology in order to promote types of training that are adapted to the requirements of change
and efficiency of the academic activity, through a process of learning and evaluation meant to
stimulate the graduates’ thinking and creativity processes, ensuring for them real chances in the
competition of the free labour market;

(3) the implementation of the academic management, based on modern requirements of quality and
global financing, efficiency and accountability in the management activity;

(4) increasing the quality of the education training and scientific research processes by ensuring the
necessary conditions: appropriate spaces for the education training, computerisation, libraries,
research institutes/centers/laboratories with high performance infrastructure etc. and the use of a
competitive system in order to obtain some research programs at a national and international level;
(5) the preservation, development, application and dissemination of the scientific output in the
domains of study that are specific to the University;

(6) the improvement of the didactic activity of the specialists that fill in academic staff positions in
the pre-higher education system;

(7) the development of the University’s own editorial activity in order to ensure the promotion of
the scientific information and the training of students, academic staff and specialists from the areas
of competence of USAMYV lasi;

(8) the creation and development of research structures specific to a high performance higher
education system;

(9) the continuous development of the research activity and the increase of performance by making
use of the experience of notable universities and research centers from the country and abroad;

(10) the use of the criteria of academic and scientific competence in the process of evaluation and
promotion of the academic staff, respecting the principles of morality and professional ethics;

(11) the participation to international education and research programs through bilateral agreements
with prestigious universities in Europe and from other continents;

(12) the development and support of the activities regarding internal and international cooperation;
(13) the modernization of the services offered to students for supporting the education process;

(14) the modernization of the University campus;

(15) the defence of the democratic framework, founded on the respect towards academic autonomy,
the individual’s fundamental rights and freedoms, in a constitutional state;

(16) the protection of the patrimony and the development of the University’s infrastructure.
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Art. 11. In order to carry out specific activities that would contribute to fulfilling its mission and
objectves, USAMYV Iasi may associate with other universities, research institutes and economic
operators from the country and abroad, as well as other institutions, forming structures of activity of
common interest. Also, the University may cooperate with governmental and non-governmental
bodies, at a local, regional, national and international level, in accordance with the legislation in
force.

Art. 12. (1) USAMV lasi issues diplomas, certificates and attestations, in accordance with the
legislation in force.

(2) USAMYV lasi awards diplomas, scientific and honorary titles, in accordance with the legislation
in force and its own regulations.

CHAPTER 11l - ORGANIZATION AND FUNCTIONING PRINCIPLES

Art. 13. The University is non-religious and independent from any political, ideological or religious
influence, respects the diversity of opinions and guarantees possibilities of free development for the
academic community, in accordance with the present Charter, undertakes a set of competences and
obligations in accordance with the national options and strategic guidelines of the development of
higher education, established by the law, as well as in accordance with its own interests.

Art. 14. The University is a community in its own right, whose members are carrying out their
activity under full academic autonomy and freedom, within the academic environment.

(3) The organization and functioning of the University are based on the following principles:

a) academic autonomy;

b) academic freedom;

c) public liability;

d) quality assurance;

e) equity;

f) management and financial efficiency;

g) institutional management transparency;

h) the respect for the rights and freedoms of students and academic staff;

i) the independence from ideologies, religions and political doctrines;

j) the freedom of movement at a national and international level of students, academic staff and
researchers;

k) consultation with social partners in the decision-making process;

I) focusing the education process on the student;

m) supporting life-long learning.

(4) The University adheres to the principles stated in Magna Charta Universitatum (Bologna,
1988), according to which:

a) the future of humanity depends on the scientific development, knowledge, culture, artistic
creation and sports performance fostered within universities;

b) the role of disseminating knowledge, that the University should asume for the future generations,
implies the necessity that the University should address to the entirety of society, whose social,
economic and cultural future demands a considerable effort of permanent training;

¢) the University should ensure for the future generations an education based on the respect of the
fundamental values of humanity.

Art. 15. (1) The academic activity is inseparable form the scientific research activity.

(2) The University’s own research activity, validated by scientific works published in journals
pertaining to the main flux of information, represents an essential evaluation criterion of academic
qualification.

Art. 16. (1) USAMYV Ilasi promots cooperation with other universities from the country and abroad,
that carry out formative and scientific research activities that are similar or complementary to its
own activities.

(2) The University encourages the exchange of students and academic staff, under conditions of
mutual recognition of competences.

Art. 17. (1) The activities that are specific to higher education, offered by the university, cover the
three cycles of academic studies: Bachelor (undergraduate), Master (graduate), PhD (postgraduate),
as well as postgraduate programs of advanced research, training and continuing professional
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development, through full-time courses, part-tme courses, or distance learning, in accordance with
the legislation in force.

(2) All forms of education training are organized, carried out and finalized in accordance with the
legislation in force.

Art. 18. USAMYV Iasi ensures democratic conditions of professional development, of increasing the
professional renown, of participating in the management process, ensures the transparency of the
decision-making process, of the implementation of the regulations and strategies, of permanent
evaluation and qualification.

Art. 19. USAMV Ilasi ensures the conditions of respecting the copyright, fights against any form of
corruption, nepotism and plagiarism and promotes morality and partnership relations between the
highered staff and students.

Art. 20. USAMV lasi continuously improves its education environment so that students could
acquire a set of professional and civic skills that would allow them to be high-performance active
participants in a free and democratic constitutional state.

Art. 21. USAMYV Ilasi adheres to the principle of free thinking, promoting academic freedoms, the
recognition of human fundamental rights and freedoms, ideologic pluralism, democracy and the rule
of law principle. Education and scientific research are free from any ideologic, politic or religious
constraints or conditions and promote the respect of the living world and the natural environment.
Art. 22. The higher education system is based on the principles of education centered on the student
and of permanent quality assurance, on respecting the academic freedom, equal opportunities,
equity, transparency and dialogue with social partners.

Art. 23. USAMV Iasi promotes measures of increasing the personal and collective liability
regarding the extension of participatory democracy, the increase of professional renown, the
development and protection of the patrimony, the avoidance of any conflict of interest and the
imposition of a set of requirements regarding the academic attitude, public relations and
institutional image.

Art. 24. Through the quality of the education activity, the dialogue with the society and the efforts
of adapting to its needs, USAMYV lasi intends to contribute to the local, regional, national and
European development from a social, educational, economic and cultural point of view.

Art. 25. USAMYV Iasi permanently develops its education training and scientific research services,
being open to all European Union citizens. The University constantly fights for the active
integration in the European Higher Education Area (EHEA) and in the European Research Area
(ERA) and for carrying out common programs with European universities.

CHAPTER IV — ACADEMIC COMMUNITY AND ENVIRONMENT

Art. 26. (1) The academic community is constituted of the academic staff body, the research staff
and auxiliary staff with higher education training, the students from all cycles and programs of
academic training, as well as the academic staff and personalities who have been awarded honorary
titles from the University’s part.

(2) The academic community collaborates in its activity with the auxiliary and administrative staff,
as an integral part of the University’s highered staff.

(3) In order to ensure the continuity and performance of the academic life and in the spirit of good
academic traditions, all the former teaching staff, former researchers, graduates (alumni), PhD
holders and Doctor Honoris Causa holders, honorary professors or invited professors, as well as
other persons who are actively present in the academic life of USAMV lasi attested by Senate
decisions, but who do not exercise any powers or have elective rights, are all considered to be
members of the academic community.

(4) The membership belonging to the academic community may be acquired, according to the law,
to the provisions of the present Charter and internal regulations, if the person who requests it meets
the legal requirements that correspond to the status they will obtain.

(5) Part of the academic community are also persons who have been granted membership, by the
Senate’s decision.

(5) The members of the academic community collaborate towards the achievement of the
University’s strategic mission and objective and the promotion of the identity and renown of the
University.



Art. 27. (1) The academic community of USAMYV lasi is open to all Romanian and foreign citizens,
with no discrimination, under the conditions of the legislation in force.

(2) The fundamental conditions of belonging to and promoting the academic community are
professional competence and moral correctness.

(3) The academic authority is determined by the academic and scientific performance, as well as
moral behavior.

Art. 28. The members of the community have the freedom of thought, conscience, speech and
association. They exercise their powers without discrimination or repression, having the right to
associate in trade unions, national or international professional, scientific or cultural associations /
foundations / societies of academic staff, researchers, students and technical and administrative
staff, according to the legislation in force.

Art. 29. (1) The academic community is placed in its entirety outside of the political activities and
confrotations. The academic life is incompatible with any form of political activity or propaganda.
The University’s spaces cannot be used for political activities or proselytism.

(2) The membership to the academic community does not limit in any way the political or religious
activity of its members, as individual persons, outside of the University spaces, but without bringing
any damage to the University’s reputation and dignity of the academic staff position.

Art. 30. The academic community is structured as follows:

a) students — within faculties, according to Bachelor or Master studies, forms of study, programs of
study or specializations, years, series and groups of study;

b) PhD students — within doctoral schools, according to years of study, programs of study, research
projects;

c) postdoctoral researchers — according to research projects, thematic areas and tutorage;

d) trainees — according to postgraduate programs of study and continuing professional training
programs;

e) academic and research staff — within research departments, centers, laboratories or institutes;

f) academic auxiliary staff with higher education training — within departments, division,
compartments, services and offices.

Art. 31. (1) The status of student, PhD student, postdoctoral researcher, trainee, is obtained upon
passing the admission contest, after the issuance of the enrollment decision and after completing the
learning contract;

(2) The status of student belongs to the persons who frequent the programs of Bachelor
(undergraduate) and Master (graduate) studies;

(3) The status of PhD student belongs to the persons who frequent the programs of PhD
(postgraduate) studies;

(4) The status of trainee belongs to the persons who frequent the programs of post-graduate
education system;

(5) The status of postdoctoral researcher belongs to the persons who have obtained a doctoral
diploma in the field of sciences and have been admitted in a postdoctoral program offered by
USAMYV Iasi, under the conditions of the legislation in force.

Art. 32. The access to information is unconstrained. The academic community is constantly
informed on the decisions and development strategies established by the Senate and the
Management Board.

Art. 33. The members of the academic community have the obligation to undergo annual self-
evaluations are subject to regular internal and external quality evaluations, established by legal acts
and regulations.

Art. 34. (1) The academic and research staff may be either tenured or associated;

(2) The tenured staff is one that fills an academic or research position within USAMYV Iasi, obtained
through competition, for an indefinite period, including the staff that benefits from the right of
having their position reserved, under the conditions of the legislation in force;

(3) From the category of academic and research staff may be part the persons who meet the study
requirements stated by the law, who have the capacity to fully exercise their rights, a moral
behavior that is according to the professional ethics and are medically and psychologically fit for
filling that respective position;

(4) The staff highered for a definite period of time has a status of associated academic or research
staff;



(5) The academic positions are the following: Assistant Lecturer, Lecturer, Associate Professor,
Professor;
(6) The research positions are the following: Assistant Researcher, Scientific Researcher, Scientific
Researcher qualification level 111, Scientific Researcher qualification level 11, Scientific Researcher
qualification level I.
Art. 35. Within USAMYV Iasi there may be highered associated academic staff for teaching and
research positions, in accordance with the legislation in force.
Art. 36. The responsibilities of the academic auxiliary staff and the non-academic staff are stated in
the job description sheet, approved, depending on the case, by the dean, the department director, the
doctoral school director, or by the functional compartment manager, as well as approved by the
rector, which constitutes an annex to the individual employment contract.
Art. 37. All the members of the academic community have the obligation to respect the legislation
in force in the field of education, the provisions of the present Charter and the internal regulations
of USAMV Iasi.
Art. 38. (1) The academic environment is constituted by the entirety of buildings and lands, the
university campus, the didactic station, the practical training facilities, the veterinary clinics, the
facilities of all types that are used by USAMYV Iasi in carrying out its education training and
research activity, practical activity, spaces for housing, eating and studying, for carrying out cultural
and sports activities, as well as administrative activities, irrespective of the type of legal basis based
on which the University is allowed to make use of those respective spaces.
(2) The academic environment is inviolable and is protected in accordance with the legislation in
force.
(3) The members of the academic community are beneficiaries of the academic environment.
Art. 39. The members of the academic community and the administrative staff are protected in the
academic environment by the authorities responsible with the public order by its own services that
are aimed at this specific purpose. The protection is ensured against any person or group of persons
that would prejudice respect for the human and professional dignity of academic staff, students and
other categories of highered staff, or that prevent them from exercising their rights and obligations.
Art. 40. In the academic environment there are no activities carried out that would infringe the
legislation in force or the University’s ows regulations.
Art. 41. (1) The access of the members of the USAMV Ilasi community to the academic
environment can not be restricted, except in cases of force majeure, in accordance with the
legislation in force and the internal regulations.
(2) The access to the academic environment of other persons is allowed only under conditions
established by the law and by the University Charter.
(3) In cases of force majeure, the public authorities may intervene in the USAMYV Iasi academic
environment, in accordance with the legislation in force.
(4) The rooms from the student dormitories benefit from the same legal protection as private
dwellings. The authorities responsible with the public order can not carry out checks or other
routine actions without asking the permission of the USAMYV Iasi Rector or his delegate.
(5) The intervention of firefighters or ambulances, in emergency cases, cannot be hindered and the
access in the academic environment cannot be prohibited.
(6) The right to strike cannot be exercised by prohibiting the access of the members of the academic
community to the academic environment and spaces.
(7) The USAMV lasi administration may regulate the restriction of the access in the academic
environment during the night time, vacation periods, legal holidays or during the organization of
other activities that involve regulated access.
(8) The access to persons that are outside of the academic community is done through the points of
access established by the Management Board, by notifying the guard services regarding to the
person / office they are visiting.
Art. 42. (1) All the members of the academic community are obliged to know and respect the Code
of academic ethics and deontology that is annexed to the present Charter.

(2) The Code establishes the principles and rules of coexistence in the academic
environment and the way of resolving any conflicts of interest and incompatibilities.

(3) According to the Code and the legislation in force, in the University there can not
simultaneously fill positions persons who are spouses, relatives, in-laws, including third-degree
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relatives, if they find themselves and with regards to each other in positions of management,
control, authority or institutional evaluation and they cannot be elected in PhD evaluation
committees, other evaluation committees or contests, whose decisions affect the spouses, relatives,
in-laws, including third-degree relatives.

Art. 43. The University maintains a permanent dialogue with society and adapts to the requirements
imposed by the market economy. The development of academic, research, innovation, technological
transfer and expertise is planned based on the analysis of the needs of the labour market, as well as
based on the analysis of the financial efficiency criteria. Priority is granted to those programs that
are proven to be high performing and / or are requested on the labour market.

CHAPTER V - ACADEMIC AUTONOMY AND PUBLIC LIABILITY

Art. 44. (1) The academic autonomy, established and guaranteed by the provisions of the
Romanian Constitution and regulated by the law, confirms the right of the academic community to
establish its own Charter, mission, strategy, organization, functioning and the way in which it
manages its resources, the way in which it is governed and how it exercises its academic freedom in
its academic, scientific research, microproduction and development activity, without any
ideological, political or religious interferences, in its relations with the authorities and institutions
from the country and from abroad.

(2) The University is governed by the principle of academic autonomy, under the conditions of the
legislation in force and its own regulations.

(4) The academic autonomy is manifested by: organizational, functional, teaching, scientific,
financial, administrative and legal autonomy.

(5) The academic autonomy is exercised by specific competences given to the University Senate,
the President of the Senate, the Mangement Board, the rector, the vice-rectors, the general
administrative director, as well as the councils of faculties and departments, the deans, the vice-
deans and department directors.

Art. 45. The academic freedom confirms and protects the right of the academic community in its
entirety and of each memner in particular to participate, in accordance with the University’s
strategy, to the academic, scientific research, artistic creation and sports performance activities that
the University carries out, as well as to the organization and management of these activities, in
accordance with their own convictions and options, combining the freedom of thought, exploration,
speech, mobility, information, meeting and association, in the absence of any discrimination or
constraints, in accordance with the legislation in force.

Art. 46. The organizational autonomy of USAMYV Iasi is expressed by the following:

a) the academic freedom, exercised without any ideological, political or religious interferences, to
undertake a set of competences and obligations, in accordance with the options or national strategic
orientations regarding the development of the higher education system and with its own
development strategy, under the conditions of the legislation in force;

b) the establishment and modification of its own organizational academic structures (faculties,
departments, doctoral schools, postgraduate schools), research structures (research laboratories and
centers, institutes, clusters, platforms), innovation and technological transfer structures
(microproduction, spin off, start-up, business incubators), consultative structures, for services
(companes, public-private domains associations etc.) and tehnical-administrative structures, all
corresponding to the achievement of the mission and objectives of USAMV lasi, under the
conditions of the legislation in force;

c) the elaboration of its own regulations, elaborarea regulamentelor proprii, under the conditions of
the legislation in force;

d) the establishment, organization and functioning of its own management structures, that are
considered to be efficient and beneficial for the functioning of the University;

e) the establishment of the way in which the rector is elected;

f) the election of the management bodies and filling the management positions, under the conditions
of the legislation in force;

g) establishing the necessary human resources and the selection of the academic, research and
technical-administrative staff, in accordance with its own criteria, established under the conditions
of the legislation in force;



h) academic, scientific and administrative cooperation with similar institutions from the country and
abroad,

1) awarding academic, scientific and honorary titles;

J) issuing diplomas, certificates / certificates of attestation, under the conditions of the legislation in
force;

k) the participation or affiliation to national and international academic and scientific organizations,
establishing foundations and associations, under the conditions of the legislation in force;

I) establishing the forms of cooperation and association with other institutions and participating to
national and international unions and consortiums;

m) the organization of contests for filling academic and scientific research vacant positions, under
the conditions of the legislation in force and its own contest methodology.

Art. 47. The functional autonomy of USAMYV Iasi is expressed by the following:

a) defining the mission and objectives of the University, its own development strategies, in
agreement with the national and international strategic orientations;

b) establishing the academic excellence standards, the objectives of the training activity, the ways of
executing the teaching, training, learning activities, as well as the evaluation of students, academic
and research staff;

c) elaborating the establishment plan in accordance with the human and financial resources
available, with the curricula and types of studies, with the scientific research, innovation and
technological transfer strategy, under the conditions of respecting the standards established by the
Romanian Quality Assurance Agency for Higher Education (ARACIS);

d) awarding academic and scientific titles, under the conditions of the legislation in force;

e) establishing the programs of study, taking into account the stage of development of science, the
results of research and the dynamics of the professional world;

f) establishing its own methodologies regarding the admission contest, the enrolment of students
and signing of learning contracts, regular evaluation of student, the graduation exams for obtaining
the Bachelor, Master and PhD degree, under the conditions of the legislation in force;

g) issuing diplomas of studies, under the conditions of the legislation in force;

h) the orientation of the scientific research in accordance with the institutional strategy, correlated
with the national and European strategy;

i) the exploitation of the scientific research results, under the conditions of respecting the
intellectual property rights;

J) the organization of activities of continuing training of the members of the academic community;
k) the establishment and use of some insignia and symbols that would be considered as the
University’s own,

I) editing publications and managing publishing services, printing services, websites;

m) the organization of cultural and sports activities, the establishment of academic, research,
innovation and technologica transfer, consultancy structures, foundations, associations, companies;
n) exercising its authority in the academic environment by ensuring order and discipline.

Art. 48. The academic autonomy of USAMYV Iasi is expressed by the following:

a) the elaboration of its own regulations for carrying out the academic activity, under the conditions
of the legislation in force;

b) the organization of programs of Bachelor, Master and PhD studies, based on the curricula and
analytic plans elaborated, in accordance with national and international standards, under the
conditions of the legislation in force;

c¢) the organization of postgraduate programs for specialized training, re-training and continuing
professional training, under the conditions of the legislation in force;

d) the organization of the admission contest for the programs of study based on professional
competence criteria, under the conditions of the legislation in force;

e) proposing the student places in accordance with the schooling capacity approved by the ministry,
the requirement of a high quality education system, in accordance with the national and
international standards;

f) the organization of the academic activity within the programs of study for which authorization or
accreditation was obtained from the part of the bodies entitled to do so, under maximum
requirements;



g) establishing its own standards of evaluation of the academic activity and of self-evaluation, under
the conditions of the legislation in force;

h) establishing its own criteria for filling academic and research vacant positions, under the
conditions of the legislation in force;

h) establishing the criteria and procedures for allocating transferable credits and for passing from
one academic year to the next;

1) establishing the conditions of recognition and equivalence of studies or of periods of study carried
out in the country or abroad;

J) establishing the criteria and procedures of regular evaluation of students and organization of
graduation exams, under the conditions of the legislation in force;

k) establishing the specific criteria of selection, recruitment and promotion of the academic and
research staff, under the conditions of the legislation in force;

) the participation to national and international academic programs.

Art. 49. The scientific, innovation and technological development autonomy of USAMYV Iasi is
expressed by the following:

a) the elaboration of its own regulations for carrying out the scientific research, innovation and
technological transfer, microproduction and development activity, under the conditions of the
legislation in force;

b) establishing institutes / centers / laboratories of scientific research, innovation, technological
transfer, microproduction and development, clusters, under the conditions of the legislation in force;
c) carrying out its own programs of scientific research, innovation, technological transfer,
microproduction and development, or programs in collaborations with other institutions from the
country or abroad, financed by its own resources or from other sources;

d) the organization of postdoctoral programs of advanced research;

e) the promotion of academic excellence in the scientific research activity;

f) the participation to competition for obtaining research grants offered through the National Plan,
European Programs, as well as other means of funding national and international research;

g) concluding contracts with companies, associations or professional societies;

h) establishing its own standards of evaluation of the scientific research, innovation, technological
transfer, microproduction and development activities, under the conditions of the legislation in
force;

i) using its own revenues obtained by its programs of scientific research, innovation, technological
transfer, microproduction and development, design, consultancy or expertise activity, for the
development of its own material resource and for the remuneration of the staff that carries out the
aforementioned types of activities.

J) editing journals and other specialized publications;

k) the organization of scientific manifestations with national and international participation.

Art. 50. The financial and administrative autonomy of USAMYV Iasi is expressed by the
following:

a) establishing the budget of revenues and expenditures, based on the needs and the efficiency of
using the public funds, under the conditions of the legislation in force;

a) establishing the development priorities and the investment needs;

b) the management, under the conditions of the legislation in force, of the financial resources
allocated from the state budget or originating from other sources, including the revenues originating
from tuition fees, the exploitation of its own land fund, based on its own priorities and decisions,
respecting the financial discipline, and the integral use of the extra-budgetary revenues, at an
institutional level, without affecting the allocated funds from the state budget;

c) establishing the tuition fees amounts and the conditions of awarding fees exemptions or
reductions, under the conditions of the legislation in force;

d) carrying out activities with the purpose of amassing additional revenues, by establishing
companies, centers / institutes of research, designing, consultancy or expertise, microproduction
units and supplying services, under the conditions of the legislation in force;

e) establishing the specific criteria for awarding performance, merit, study, social support
scholarships, based on the general criteria of awarding scholarships, established by the law, as well
as other forms of financial support, in the limit of available funds;
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) awarding, from its own funds, of social scholarships, excellence and research scholarships, prizes
and other forms of financial support, other than the ones offered from budgeted sources, under the
conditions of the legislation in force;

g) the creation and management of a fund for supporting the research activity and for the
publication of / awarding prizes for the research results;

h) the promotion of decentralizing the financial and administrative decision-making at the
department level, under the conditions of the legislation in force;

i) receiving and managing investment funds for new objectives and equipment, allocated based on
the strategic priorities of the development of the academic, scientific research, innovation,
technological transfer, microproduction and development activity;

j) the right to receive donations, bequests, subsidies and sponsorships from natural and legal
persons, under the conditions of the legislation in force;

k) the management of the academic spaces and the equipment and facilities under rehabilitation
conditions, by ensuring the development of the material resources of USAMYV Iasi, of the faculties
and departments, under the conditions of the legislation in force;

I) the management of the entire patrimony, in accordance with its own necessities, under the
conditions of the legislation in force;

m) the exploitation of the goods available that exceed the University’s own necessities, under the
conditions of the legislation in force;

n) carrying out financial-banking operations, depending on the University’s own necessities, under
the conditions of the legislation in force.

Art. 51. (1). The judicial autonomy of the University consists of its right to decide through its own
management structures on the way of elaborating and applying the University Charter, as well as
regarding all aspects related to its competence, under the conditions of the legislation in force.

(2) The prerogatives resulting from the judicial autonomy cannot be delegated to other bodies
outside the University.

Art. 52. The academic autonomy is applied at the level of the entire academic community,
exercising individual responsibility and public liability.

Art. 53. The public liability obliges the academic community of USAMYV lasi:

a) to respect the legislation in force, the present Charter, its own internal regulations and the
national and European policies from the higher education domains;

b) to apply the regulations in force regarding the quality assurance and evaluation in the higher
education system;

c) to respect the policies of equity and academic ethics, stated in the Code of academic ethics and
deontology;

d) to ensure the management efficiency, the efficiency of using the resources and of spending the
funds originating from public sources, in accordance with the institutional contract;

e) to ensure the transparency of all its decisions and activities, under the conditions of the
legislation in force;

f) to respect the academic freedom of the academic, auxiliary and research staff, the rights and
freedoms of students.

CHAPTER VI — THE ACADEMIC AND ADMINISTRATIVE STRUCTURE OF USAMV
TASI

Art. 54. (1) USAMV Iasi has an open profile and comprises in its academic structur: faculties,
departments, research institutes, centers and laboratories, doctoral and postdoctoral schools, a
continuing education department, distance learning departments, a didactic station, practical
training facilities, veterinary clinics, a center for training and information, microproduction and
provision of services units, a center for knowledge and technology transfer, a library, publishing
services, printing services etc. Part of the University’s structure are also the technical-administrative
services, that function for serving the University’s activities and the abovementioned structures.

(2) USAMV Ilasi organizes Bachelor, Master, PhD studies, postgraduate studies for training and
professional development, as well as activities of continuing training, with full-time, part-time and
distance learning courses;

(3) At the end of their studies, the graduates receive diplomas or certificates in accordance with the
type of training they followed and the field of study they graduated from. The graduates who have
not passed the final examination for obtaining their degree, may receive, upon demand, a certificate
of studies and a copy of their transcripts of records/academic records;

-11-



Art. 55. The diplomas and certificates are issued by the Uniersity through the Office for Documents
of study, under the conditions of the legislation in force;

Art. 56. The organizational structures of the University are functioning based on regulations
approved by the University Senate, respecting the University Charter, the principle of basing
decision-maing on dialogue, debate and consultatio. The organizational structures of the University
can be modified at the request of the Management Board, with the approval of the Senate.

Art. 57. In order to fulfil the University’s mission, its management contract, institutional contract,
in order to ensure the quality criteria and standards, as well as the efficient management of the
academic training, research and services activities, the Rector o fthe University may propose new
organizational structures or may solicit the modification of those already existent, with the approval
of the Senate.

Art. 58. USAMV Iasi may establish, for a determined period of time, in accordance with the
projects it carries out, some specific research units based on the budget of revenues and
expenditures, that may have autonomy and their own status, approved by the University Senate.
Art. 59. (1) The Faculty represents the basic functional unit of the University that organizes and
manages one or more programs of study, belonging to one or more domains of study. The faculty
may include one or more departments, doctoral schools, postgraduate schools and academic
extensions.

(2) The faculty carries out its activity based on types and cycles of higher education studies, years
of study and groups of study.

(3) The faculties are individualized by specific conditions of admission to studies and graduation,
programs of study, domains of study and themes of research.

(4) The faculty is managed by the Faculty’s Council, chaired by the dean, and the executive
(operative) management is ensured by the Faculty’s Council Office.

(5) The curricula corresponding to the programs of study of the faculty are approved by the
Faculty’s Council, the University Management Board and by the Senate.

(6) The records regarding the number of students and their academic records belong to the
secretariat that functions within each faculty.

Art. 60. (1) The doctoral / postdoctoral school is an organizational structure that is individualized
through specific conditions of admission and graduation and through its own programs of research
and study. The doctoral school is managed by the Doctoral School Council, whose director is a
member in the Council for Doctoral Studies (CSUD).

(2) The doctoral school functions based on its own regulations, approved by the Senate.

Art. 61. (1) The department represents an organizational structure that is subordinated to the
faculty or to the Management Board, having academic, scientific research and microproduction
purposes. The department has its own academic staff and researchers and it is managed by the
Department’s Council, and presided by the department director.

(2) The department may have in its structure research institutes, centers or laboratories, doctoral
schools, postgraduate schools and academic extensions.

(3) The department is established, organized or dissolved at the proposal of the Faculty’s Council or
the Management Board, under the conditions of the legislation in force, with the approval of the
Senate.

Art. 62. The faculties and departments have their own organizational and functioning regulations,
approved by the University Senate, that are in accordance with the Internal Regulations of
functioning of the University.

Art. 63. In order to increase the responsibility and efficiency of the academic management,
USAMYV Iasi applies the process of descentralizing the academic, scientific and financial activity at
the level of faculties and departments.

Art. 64. For carrying out the continuing training activity, the distance learning and part-time
studies, USAMYV Iasi has a specialized department, called the Department for continuing education
and distance learning (DEPID). This department offers to Bachelor students, Master students and
specialists courses in the domains of study that are specific to the University’s profile. The DEPID
is managed by a department director, elected by the Rector.

Art. 65. USAMYV lasi also has a Department for Quality Assurance (DAC). This department
establishes the criteria and the system of self-evaluation of the quality of the academic process, has

-12-



its own regulation, is subordinated to the University’s Management Board and it is managed by a
director, elected by the Rector.

Art. 66. USAMYV lasi also has a Department of Research, Innovation and Technological Transfer
(DCITT), whose main purpose is to coordinate the research, innovation and technology transfer
activity within the University. The department has administrative and financial tasks, it is managed
by a director, elected through a decision by the Rector and functions based on its own regulations.
Art. 67. The International Relations Office (BRI) constitutes the organizational structure through
which the University carries out cooperation programs with education and research institutions from
abroad. The Office organizes the students and staff’s mobilities, it is managed by a chief officer,
elected through a decision by the Rector and it functions based on its own regulations.

Art. 68. USAMYV Iasi has the following organizational structures that function based on their own
regulations, approved by the Senate: the General Administrative Directorate, the Financial-
accounting Directorate, the Applied informatics Directorate, the Financial-accounting Audit Office,
the Department for public relations and image, the Erasmus+ Office, the Center for career
orientation and guidance, the Center for technological information, the Library, the “Ion Ionescu de
la Brad” publishing house, Agroprint printing press, Agronomia sports club, the didactic station, the
practical training facilities etc. The tasks, competences and subordination relations of these
structures are established by the Regulation regarding the organization and functioning of the
University and are presented in the University’s organizational chart.

Art. 69. The academic structure of USAMYV Iasi for the Bachelor cycle of studies comprises four
faculties:

(1) the Faculty of Agriculture, full-time studies, duration of Bachelor studies of 3-4 years (180 —
240 credits): the domain of study Agronomy, with the programs of study Agriculture, Montanology,
Exploitation of Machines and Equipment for Agriculture and Food Industry (4 years); the domain
of study Engineering and Management in Agriculture and Rural Development, with the program of
study Economic Engineering in Agriculture (4 years); the domain of study Food Engineering, with
the programs of study Technology of Processing Agricultural Products and Consumer and
Environment Protection (4 years); the domain of study Biology, with the program of study Biology
(3 years);

(2) the Faculty of Horticulture, full-time studies, duration of Bachelor studies of 4 years (240
credits), the domain of study Horticulture, with the programs of study Horticulture and Landscape
architecture; domain of study Environmental engineering, with the program of study Environmental
engineering (4 years);

(3) the Faculty of Animal Sciences, full-time studies, duration of Bachelor studies of 4 years (240
credits), domain of study Animal Sciences, programs of study Animal Sciences and Pisciculture and
aquaculture; domain o study Engineering and Management in Agriculture and Rural Development,
program of study Engineering and management in public food service and agritourism (4 years);
domain Food Engineering, with the program of study Control and expertise of alimentary products
(4 years);

(4) the Faculty of Veterinary Medicine, domain of study Veterinary Medicine, full-time studies,
duration of studies 6 years (360 credits), with the program of studies Veterinary Medicine, taught in
Romanian and in English.

(5) The Distance Learning (I1.D.) system is functioning within USAMYV Iasi based on its own
regulations, in accordance with the legislation in force, ensuring the Bachelor training in the
following programs of study: Agriculture, Economic Engineering in Agriculture, Horticulture and
Animal Sciences, having the same number of credits as the programs for full-time studies.

(6) The faculties and programs of study (full-time and distance learning) are under the legal
authorization and accreditation regime, according to the conditions of the legislation in force.

(7) The state education system is free, financed by the state budget for the number of student places
approved annually by the ministry, as well as based on tuition, according to the law, with the
approval of the Senate, within the limits of schooling capacity approved by the ARACIS;

(8) The amount of tuition fees and the tuition fee payment exemption are established by the
University Senate.

(9) The status of a self-paying student, studying based on tuition fee, is maintained under the
conditions established by the University Senate, based on the criteria and performance standards, as
well as the places vacated at the end of each academic year, according to the law.
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Art. 70. (1) The Master programs of study, with a duration of 4 semesters (120 credits), ensure the
specialization in the Bachelor domains of study accredited or the extension and further training
attested by the Bachelor degree.

(2) The admission to the Master programs of study is done based on the general criteria approved
by the ministry and on the specific criteria approved by the University’s Senate.

(3) The Master programs of study are finalized with the Master thesis based on which, after
graduation, the graduates receive the "Master’s Degree".

Art. 71. (1) The PhD programs of study, with a duration of 3/4 years, are organized in accordance
with the Code of the Doctoral School and its own regulations, approved by the Senate.

(2) USAMYV Iasi organzes PhD studies in the following domains of study: Agronomy, Horticulture,
Animal Sciences and Veterinary Medicine.

(3) The PhD programs are organized under full-time and part-time studies conditions and are
carried out based on their own regulations, approved by the Senate.

Art. 72. (1) The postgraduate studies of training and professional development may be followed by
the graduates who have obtained Bachelor degrees. The duration of studies, the curriculum and the
way of finalizing the studies are approved by the University’s Senate, as well as the ministry’s
approval.

(2) Upon graduating, students are awarded a graduation certifcate, in accordance with the
legislation in force.

Art. 73. (1) The Teacher Training Department is functioning within USAMV lasi based on its own
regulations, on the basis of a specific curriculum, approved by the Senate, in accordance with the
legislation in force.

(2) The students’ training for their teaching profession is done under the conditions of elective
activities;

Art 74. (1) The Didactic Station constitutes an academic and administrative structural element
within USAMYV lasi, representing an important component of the material resources for education
training and research.

(2) The didactic station functions based on its own regulations, in accordance with the law, and
comprises specialized farms, in direct correlation with the domains of study and specializations of
the agronomic and veterinary education.

Art 75. The administrative structure of USAMV Iasi and the number of staff positions are
established by the Senate, based on the proposal of the Management Board, in accordance with the
objectives and strategy of the University.

CHAPTER VII - USAMYV TASI MANAGEMENT BOARD

Art. 76. (1) The management structures of USAMYV Ilasi are the following: at the university
level, the University’s Senate, the Management Board and the Council for Doctoral Studies; at the
faculty level, the Faculty’s Council and the Faculty’s Office; at the department level, the
Department’s Council; at the level of the Doctoral Schools, the Doctoral School’s Council.

Art. 77. (1) The management positions within USAMYV lasi are the following: at the university
level, the Rector, vice-rectors, the CSUD director, the general administrative director; at the faculty
level, the deans, the vice-deans; at the department level, the department director; at the Doctoral
Schools level, the director of the octoral school and the director of the Didactic Station.

(2) The management positions stated in paragraph (1) cannot be cumulated.

Art. 78. The management structures and the management positions within USAMV Iasi are
separated in a deliberative and control component, represented by the Senate, and an executive
component, represented by the Management Board.

Art. 79. (1) The election of the members from the management structures and of the persons filling
management positions, as well as their competences, are stated in the Regulation and Procedure for
the election of the members from the management structures and the persons filling management
positions, approved by the Senate of USAMV Iasi;

(2) The election of the students’ representatives within the academic management structures, the
Faculties” Councils and Senate is done by the students’ organizations, respecting the present Charter
and the other specific regulations, in accordance with the representation weight and the calendar
established by the Senate;

-14-



Art. 80. (1) The Charter establishes the decision-making competences that are specific to all
management structures and positions within the University.

(2) The tasks and relation between these structures are established through regulations, approved by
the University’s Senate, which are an integral part of the University’s Charter.

Art. 81. (1) The University’s Senate represents the academic community and it is the highest
decision-making, deliberating and control structure at the University level.

(2) The University’s Senate is comprised to an extent of 75% of representatives of the academic and
research tenured staff and to an extent of 25% of representatives of students.

(3) The representatives of the academic and research staff within the Senate are elected by direct
and secret universal vote, by the entire academic and research tenured staff of USAMV Iasi, by
constituencies.

(4) The representatives of the students within the Senate are elected by direct and secret universal
vote, by the students enrolled at the full-time studies at USAMYV lasi, by constituencies, for the
three cycles of study.

Art. 82. (1) The number of Senate members, academic and research staff, is established based on
the weight of representation of 1:8, from the academic and research tenured staff, according to the
law.

(2) The number of representatives in the Senate from the part of each faculty and department is
established in proportion with the weight of the academic and research tenured staff of the faculty /
department in the total number of the academic and research tenured staff from USAMV Iasi,
according to the weight of representation.

(3) The number of representatives in the Senate from the part of students is established in
proportion with the weight of students from each faculty in the total number of students enrolled at
USAMYV lasi at the date of 1st October of the academic year when the elections take place.

Art. 83. (1) The mandate of the University’s Senate is of four years.

(2) A person may be elected as a member of the Senate for maximum three consecutive mandates.
(3) The elected representatives of the academic and research staff keep their status of members of
the Senate only while they have the status of tenured staff at USAMV Iasi.

(4) The representatives of the students have the status of members of the Senate only while they
keep the status they had at the moment of their election.

(5) The Rector cannot be part of the Senate, but is regularly invited to the Senate’s meetings.

(6) The University’s Senate is managed by a president, elected by direct and secret universal vote
by the members of the Senate. The president of the Senate conducts the meetings and represents this
decision-making and deliberation structure.

(7) The University’s Senate meets for ordinary sessions and extraordinary sessions.

(8) The University’s Senate may be convoked at the request of the Rector, its president or at the
request of at least one third of the number of its members.

(9) The University’s Senate’s sessions are carried out only in the presence of at least two thirds of
the total number of its members.

(10) The Senate’s Decisions are taken based on the vote of the majority of the members present and
are executed for all the University’s structure and for all the members of the academic community.
(11) All the members of the Senate have an equal right to vote. The vote of the presidents is
decisive in case of a tied vote.

(12) At the Senate’s meetings may participate, as invited guests, the representatives of the
representative trade unions of USAMYV lasi, as well as other persons, with the approval of the
president.

(13) The Senate carries out its activity in plenary, as well as divided on working committees. The
main Commitees of the Senate are the following:

a) the Committee for education and training of the academic staff;

b) the Committee for scientific research, internationalization and technological transfer;

c) the Committee for financing, patrimony, institutional development and the relation with the
business environment;

d) the Committee for social, student-related issues and the relation with the alumni;

Art. 84. The University’s Senate adopts its own organization and functioning regulation.

Art. 85. The Senate in office has the obligation to organize, with at least six weeks before the
election, the referendum regarding the establishment of the way in which the Rector will be elected.
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Art. 86. The University’s Senate has the following tasks:

(1) guarantees the academic freedom and autonomy;

(2) claborates and adopts, after a debate involving the academic community, the University’s
Charter and its relating regulations;

(3) approves, at the proposal of the Rector, the strategic plan of institutional development and the
operational plans;

(4) approves, at the proposal of the Rector, the structure and organization of the University;

(5) approves the budget project and the budget implementation;

(6) elaborates and approves the Code of quality assurance and the Code of academic ethics and
deontology;

(7) approves the Academic Code of the rights and obligations of the student of USAMV Ilasi,
respecting the provisions of the Code of rights and obligations of the student, elaborated under the
conditions of the legislation in force;

(8) adopts the Regulation and Procedure for the election of the members from the management
structures;

(9) concludes with the Rector, through its President, the management contract;

(10) controls, through its specialized committees, the activity of the Rector and of the Management
Board;

(11) validates the elections and the public contests for the academic and administrative management
structures and positions and confirms their results, with the exception of the Rector, who is
confirmed by the competent ministry;

(12) validates the results of the contests organized for filling the vacant academic and research
positions;

(13) approves, at the proposal of the Rector, the sanction of the staff with poor professional
performance or who have commited infringements against the Code of academic ethics and
deontology, based on its own methodology approved in accordance with the law;

(14) approves, at the proposal of the Management Board, the regulations and methodologies
regarding:

a) the admission to studies,

b) the organization and conclusion of the undergraduate, graduate and postgraduate programs of
studies;

c) the filling of academic and research positions;

d) the awarding of the Doctor Honoris Causa and professor emeritus titles, and of the status of
member of honour of the Senate;

e) the recognition and equivalence of the studies or of the periods of study carried out in the country
or abroad;

f) the regular evaluation of the results and performance of the academic and research staff from the
University;

g) the quantification in conventional hours of the different academic and research activities laid
down in the academic workload, in accordance with the law;

h) the organization and functioning of the academic structures;

i) any other aspects of the professional, scientific and administrative activity.

(15) in case the Rector is revoked from their position by the ministry, it designates a vice-rector
who would represent the University and who would become an authorizing officer until a new
Rector is elected, according to the election regulation;

(16) approves the establishment, functioning, reorganization and the dissolutionof the education and
research structures from the University;

(17) approves the ways in which the cooperation activities at a national and international level are
carried out;

(18) approves annualy, with atleast two months before the beginning of the academic year, the
structure of the academic year, the calendar of education activities that are specific to each semester
of study, as well as the regulation regarding the students’ academic activity;

(19) approves the curricula for the programs of study;

(20) approves the cancellation by the Rector of the certificates or diplomas of study, when it is
proven that these were obtained by commiting infringements against the Code of academic ethics
and deontology;
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(21) approves annually the curricula for the Bachelor programs of study that are offered by
USAMYV Iasi and the double specializations, according to the law;

(22) approves annually the programs of study offered, within the domains of study accredited or
provisionally authorized, for the Master cycle of study;

(23) establishes the number of members and the components of the electing office designated to
coordinate the election process for the management structures and positions;

(24) approves, in special situations, at the proposal of the PhD advisor, with the approval of the
Management Board and in the limits of the available funds, the extension by 1-2 years of the
duration of the program of PhD studies;

(25) approves the list of posts fro the academic and research staff and the number of positions for
the auxiliary academic and research staff;

(26) can decide the increase in the minimal legal weekly academic workload, respecting the
standards of quality assurance, without surpassing the maximum limit set by the law;

(27) approves the reduction of the academic workload for the staff members who filla management
position within the University or of guidance and control within the ministry, under the conditions
of the legislation in force;

(28) approves, based on the proposals of the Management Board, the execution of academic or
research activities by the tenured staff highered within the University, in other higher education or
research institutions;

(29) approves the granting of sabbatical years, under the conditions of the legislation in force;

(30) approves the awarding of honorary distinctions;

(31) approves the groups of study and their size, according to the requirements of respecting the
quality standards, under the conditions of the legislation in force;

(32) approves the disciplinary sanction, under the conditions of the legislation in force;

(33) approves the componence of the committees of analysis elected by the Rector for the
investigation of infringements committed by the embers of the academic community;

(34) validates the elections at the level of faculty departments and councils;

(35) validates the applications for the position of Rector, in the case of his election throught contest;
(36) approves the methodology of designating the deans, through a public contest organized by the
Rector;

(37) approves the fees that may be charged and the exemption from payment or their reduction;

(38) establishes, at the proposal of the Mangement Board, the conditions in which the status of self-
paying student based on tuition fee may be changed;

(39) approves the establishment of consortiums, clusters, including with research-development
units, based on a partnership contract, under the conditions of the legislation in force;

(40) approves the awarding through contract of the right of management and use over the patrimony
goods, the companies or associations in which the University has the status of associate or
shareholder, or the foundations in which it has the status of founder, respecting the conditions of the
legislation in force;

(41) approves the extension of the academic activity for the academic staff who have reached the
retirement age and who meet the specific conditions of the Law of National Education 1/2011.

(42) decides in any other domain of academic activity, according to the legislation in force.

Art. 87. (1) The Management Board is composed from the Rector, vice-rectors, deans, vice-
deans, the general administrative directors and a student representative.

(2) The Mangement Board ensures the executive management of USAMYV lasi and applies the
decisions of the University Senate.

(3) The Management Board is managed by the Rector, as its president;

(4) To the meetings of the Management Board may participate, as invited guests, representatives of
the representative trade unions, persons from the University and/or outside of it, with the approval
of the Rector.

Art. 88. The Management Board has the following tasks:

(1) proposes to the Senate strategies and policies according to the domains of interest of the
University;

(2) proposes to the Senate the establishment, functioning, reorganization and dissolution of the
education and research structures of the University;

(3) elaborates and proposes to the Senate the regulations and methodologies regarding:
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a) the admission to studies,

b) the organization and conclusion of the undergraduate, graduate and postgraduate programs of
study;

c) the filling of the academic and research positions;

d) the awarding of the Doctor Honoris Causa and professor emeritus titles, and of the status of
member of honour of the Senate;

e) the fees that may be charged and the exemption from payment or their reduction;

f) the recognition and equivalence of the studies or of the periods of study carried out in the country
or abroad;

g) the regular evaluation of the results and performance of the academic and research staff from the
University;

h) the quantification in conventional hours of the different academic and research activities laid
down in the academic workload, in accordance with the law;

i) the organization and functioning of the academic structures;

J) any other aspects of the professional, scientific and administrative activity;

(4) proposes to the Senate new programs of study and the discontinuation of those that don’t
correcpond anymore to the University’s mission or that are academically and financially
ineffiecient;

(5) proposes to the Senate, until the month of July every year, the structure of the structure of the
academic year, the regulation regarding the students’ academic activity, as well as the calendar of
the education activities that are specific to each academic semesters of study;

(6) analyses and forwards to the Senate for approval the curricula for the programs of study;

(7) analyses and forwards annually to the Seanet the Bachelor programs of study offered by
USAMYV Iasi and the double specializations;

(8) proposes annually to the Senate Master programs of study, within the accredited or provisionally
authorized domains of study;

(9) in special cases, at the proposal of the PhD advisor, and in the limit of the funds available,
proposes to the Seante the extension with 1-2 years of the duration of a PhD program of studies;
(10) proposes to the Senate the groups of study and their size, respecting the standards of efficiency
and quality assurance;

(11) proposes to the Senate for approval the list of posts of the academic and research staff and the
number of posts for the auxiliary academic and research staff;

(12) approves the proposals of the departments of creating new academic and research positions
through contest, and proposes them for validation to the Senate;

(13) establishes the conditions of concluding the partnership contracts with public institutions or
economic opeartors;

(14) proposes to the Senate the establishment of companies, foundations or associations,
consultancy committees of which could be part representatives of the business environment, and
granting the right of management and use over patrimony assets;

(15) proposes to the Senate the approval for academic and research staff to be carrying out teaching
and research activities in other higher education or research institutions;

(16) proposes to the Seante the awarding of sabbatical years and the period of rest leave;

(17) establishes the period of rest leave for the members of the academic community, in accordance
with the law;

(18) approves the proposals made by the Rector regarding the repetition of the medical examination
for employees;

(19) elaborates and proposes for approval to the Senate the strategic plan, the annual operational
plans, the research plan, the budget of revenues and expenditures and elaborates the annual balance
sheet;

(20) establishes the number of vice-deans of each faculty in accordance with the number of
departments and the size of the academic community of each faculty;

(21) organizes the contest for filling the position of General Administrative Director;

(22) proposes to the Senate the increase of the minimal weekly academic workload, respecting the
standards of quality assurance and the provisions of the legislation in force;

(23) at the end of each calendar year, approves the Rector’s report regarding the overhead expenses
for the research grants and the way in which these were spent;
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(24) approves the requests for leave without payment of the tenured academic and research staff
that have solicited out of their own volition to specialize or to participate in the scientific research in
the country or abroad;

(25) proposes to the Senate the repartition of the grants of study by each faculty and domains of
study;

(26) approves the annual program of public procurement and invetsemnts, that is submitted for the
approval of the Senate;

(27) proposes the extension of the academic activity for the academic staff who have reached the
retirement age and who meet the specific requirements imposed by the Law of National Education
1/2011;

(28) achieves other tasks established by the Senate, in accordance with the law;

(29) adopts other decisions necessaru to the achievement of the Universitys objectives, under the
conditions of the legislation in force.

Art. 89. (1) The Faculty’s Council represents the decision-making and deliberative structure of the
faculty.

(2) The faculty’s council is comprised to an extent of maximum 75% of representatives of the
academic and research tenured staff and to an extent of minimum 25% of representatives of the
students;

(3) The representatives of the academic and research staff are elected by direct and secret universal
vote, by the entire academic and research tenured staff of the faculty;

(4) The representatives of the students are elected by direct and secret universal vote, by the
students enrolled at the full-time studies of the faculty, for the three cycles of study;

(5) The elected representatives of the academic and research staff keep their status only while they
have the status of tenured staff within the faculty;

(6) The representatives of the students keep their status only while they keep the status they had at
the moment of their election;

(7) The meetings of the faculty’s council are presided over by the Dean;

(8) At the meetings of the Faculty’s council may participate representatives of the trade unions from
the faculty, as well as other persons, at the invitation of the Dean;

(9) The Faculty’s Council meets every month for ordinary sessions, according to the planning for
each semester, as well as for extraordinary sessions, at the request of the Dean, of the Faculty’s
Council Office or at the request of at least one third of the total members of the Council,

(10) The meetings of the Faculty’s Council are carried out only in the presence of at least two thirds
of the total of its members. The decisions of the Faculty’s Council are made based on the vote of the
majority of the members present;

(11) Each member of the Faculty’s Council has the right to vote;

(12) For its optimal functioning, the Faculty’s Council may establish specialized committees.

Art. 90 The Faculty’s Council has the following tasks:

(1) adopts strategies and policies in the domains of interest for the faculty;

(2) defines the mission and objectives of the faculty;

(3) approves, at the proposal of the Dean, the structure and organization of the faculty, the annual
project of the revenues and expenditures budget, the operational plan, the research plan;

(4) approves the programs of study managed by the faculty;

(5) proposes to the Management Board new programs of study as well as the cancellation of those
that don’t correspond anymore to the faculty’s mission or that are academically and financially
inefficient;

(6) analyses annually and forwards for approval to the Management Board the Master programs of
study offered, within the domains of study accredited or provisionally authorized;

(7) analyses, improves and forwards to the Management Board the curricula for the programs of
study that the faculty manages;

(8) organizes and monitors the academic and practical training activity for students;

(9) approves the expulsion and re-enrolment of students;

(10) elaborates the reports for the academic evaluation and accreditation of the faculty and its
programs of study;

(11) regularly evaluates the academic and research activity within the faculty;
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(12) approves the scholarships that are awarded to the students of the faculty, based on the
regulation existing at the University level;

(13) approves the annual report regarding the general state of the faculty, the degree of quality
assurance and of compliance with the academic ethics at the level of the faculty and departments;
(14) proposes to the Management Board of the University th establishment, functioning,
reorganization or dissolution of departments;

(15) monitorises the activity of Dean, the vice-deans and the department directors, through the
specialized committees;

(16) approves the students’ requests to follow 2 years of study in one academic year of study, under
the conditions of the legislation in force;

(17) approves the lists of posts for the academic and research staff within the departments of the
faculty and forwards them to the Management Board;

(18) establishes, at the proposal of the department’s council, the increase of the academic workload
of the academic staff who does not carry out research activities or their equivalent, as well as, in
exceptional cases, the decrease of the minimum academic workload and its supplementing with
scientific research activities, under the conditions of the legislation in force;

(19) approves the departments’ proposals to propose the filling of academic and research positions
by means of contest;

(20) approves the employment of specialists of renown scientific value in their domain, through
inventions, innovations, prizes, scientific publications, from the country or from abroad, as invited
professors and associated professors;

(21) approves the committees for the evaluation and reevaluation of students;

(22) approves minimum 2 candidates for the selection contest for the position of Dean of the
faculty, under the conditions of the legislation in force;

(23) withdraws the approval given for the filling of the position of Dean of the faculty, if it
identifies that they commited infringements against the Code of academic ethics and deontology
and the provisions of the legislations in force;

(24) establishes the disciplinary sanction applicable to the gaculty’s staff, if it’s the case, in
accordance with the provisions of article 312 paragraph (2) letter a) and b) from Law no. 1/2011;
(25) proposes the number of places for students;

(26) proposes the number of teaching series, of groups and subgroups of students;

(27) proposes the specific conditions of admission for all cycles of study and organizes, as it is the
case, the admission contests;

(28) proposes to the Management Board the componence of the committees for the admission and
the examination for the conclusion of the cycle of study;

(29) approves the students’ requests for inter-university transfer and transfer between the faculty’s
specializations;

(30) approves the requests of recognition or equivalence of studies, certificates and diplomas of
study;

(31) organizes scientific manifestations;

(32) uses the material and financial resources made available by the University, under the
conditions of the legislation in force;

(33) approves the activities carried out for the benefit of the academic community;

(34) proposes the conclusion of collaboration agreements with entities from the country or from
abroad,;

(35) adopts the annual report of activity of the faculty and the reports regarding the quality
assurance for each programs of study;

(36) approves the program of academic and practical training activities;

(37) fulfills other tasks established by the University’s Senate and the Management Board;

(38) approves the distribution of study grants, integral or partial, according to each program of
study;

(39) adopts other decisions necessary for the achievement of the faculty’s objectives, under the
conditions of the legislation in force.

Art. 91. (1) The Faculty’s Council Office (BCF) is the executive body of the Faculty’s Council,
constituted from the Dean, the vice-deans, department directors and a representative of the students.
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The BCF Office executes the decisions made by the Faculty’s Council and the planned activities,
according to the faculty’s strategy.

(2) The Faculty’s Council Office ensures the executive management of the faculty between the
Faculty’s Council’s meetings and its members participate rightfully to its meetings. The Faculty’s
Council Office applies the strategic decisions of the Senate, the decisions of the Managemet Board
of the University and of the Faculty’s Council.

(3) The Faculty’s Council Office has the following tasks: ensures the everyday management of the
faculty; proposes to the Faculty’s Council the establishment or the dissolution of departments,
specializations, specialization directions, work committees etc.; evaluates regularly the academic
and research activity within the faculty and presents a report to the Council; fundamnets and
proposes the number of places for students; organizes the admission contests and the examinations
for the conclusion of the cycle of study; analyses and presents to the Council the requests of
recognition or equivalence of credits, certificates and diplomas of study; approves the list of
bachelor students and master students who benefit from scholarships and other forms of financial
support; manages the material and financial resources made available to the faculty, respecting the
legal provisions and keeping in accordance with the decisions of the Council.

Art. 92. (1) The Council for Doctoral Studies (CSUD) is the structure coordinating the activity of
the doctoral schools and it is organized and functions in accordance with the provisions of the Code
of doctoral studies and of its own regulation, approved by the Senate;

(2) CSUD is managed by a director, a position assimilated with that of the vice-rector’s.

Art. 93. (1) The Council of the Doctoral School (CSD) ensures, under the coordination of its
director, the operative management of the doctoral school,;

(2) The Council of the Doctoral School is elected through a direct and secret universal vote, by the
PhD advisors from the respective doctoral school,;

(3) The newly elected Council of the Doctoral School, approved by the CSUD and the Management
Board, is validated by the Senate, with a simple majority;

(4) The meetings of the Council of the Doctoral School are set and presided over by the director of
the doctoral school;

(5) The Council of the Doctoral School meets in ordinary sessions and extraordinary sessions,
according to the regulation approved by the Senate.

Art. 94. (1) The Council of the Academic Department (CDD) is a deliberative structure, elected
through a direct and secret universal vote by the academic and research tenured staff from the
respective department and it supports the department director in the operative managemet of the
department;

(2) The Council of the department is constituted from the Department Director and two members.
At the meetings of the Council of the department may participate, as invited guests, representatives
of the research institutes /centers/ laboratories and of the administrative services;

(3) The newly elected Council of the department is approved by the Faculty’s Council, the
Management Board and validated by the University’s Senate with a simple majority;

(4) The meetings of the Council of the department are set and presided over by the director of the
department;

(5) The Council of the department meets in ordinary and extraordinary meetings.

Art. 95. The Council of the Academic Department has the following tasks:

(1) elaborates and adopts strategies and policies according to each domains of interest for the
department;

(2) proposes to the Faculty’s Council modifications in the structure of the department;

(3) initiates proposals of new programs of study and formulates proposals to the Management Board
for the cancellation of those that don’t correspond anymore to the University’s mission or that are
academically or financially inefficient;

(4) analyses and forwards to the Faculty’s Council the curricula for the programs of study that it
coordinates;

(5) evaluates and approves the subject description sheets;

(6) elaborates the job description sheets and approves the annual programs of activity of the
department’s staff;

(7) establishes ways of evaluation of the students’ training, in accordance with the general rules
approved by the Faculty’s Council,
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(8) analyses and approves the requests of recognition or equivalence of the studies for the subjects it
coordinates;

(9) evaluates the activity of the teaching staff body and of the auxiliary research staff within the
department;

(10) follows the achievement of the obligations from the list of posts and individual job description
sheets by the teaching staff body and the auxiliary and research staff;

(11) proposes the awarding of rewards or sanctions, as it is the case, to the staff working within the
department;

(12) elaborates and approves the lists of posts for the academic and research staff within the
department, in accordance with the legislation in force and the decisions of the Senate, and it
forwards them to the Faculty’s Council;

(13) approves the proposals of the department director regarding the increase of the academic
workload of the academic staff who do not carry out scientific research activity or its equivalent, as
well as, in exceptional cases, the decrease of the minimal academic workload and its supplementing
with scientific research activity, under the conditions of the legislation in force;

(14) initiates proposals to make academic and research positions available to be filled through
contest;

(15) organizes the contests for the filling of the academic and research vacant positions;

(16) proposes the associated teaching staff that would substitute for the vacant academic positions;
(17) coordinates the research activity from the department and supports the organization of
scientific manifestations;

(18) approves the academic materials elaborated by the members of the department;

(19) uses the material and financial resources made available, under the conditions of the legislation
in force;

(20) participates to activities regarding the gain of funds and supplementary means;

(21) approves the employment of specialists of renown scientific value in their domain, as invited
professors and associated professors;

(22) organizes the elections at the level of the department;

(23) approves the students’ requests to follow 2 years of study in one academic year of study, under
the conditions of the legislation in force;

(24) initiates the proposals for the committees of evaluation and reevaluation of students;

(25) proposes the establishment of some collaboration agreements with partners from the country
and from abroad;

(26) elaborates the annual report of activity regarding the state of the department;

(27) carries out other tasks approved by the University’s Senate, the Management Board and the
Faculty’s Council, under the conditions of the legislation in force.

Art. 96. The elective procedures or the public contests for the filling of the management positions
are regulated through the methodology elaborated by the Management Board and approved by the
University’s Senate.

Art. 97. In the case in which a management position is left vacant, there are partial elections
organized or a public contest, depending on the case, within a period of maximum three minths
from the date when the position was vacated, in accordance with the methodology in force at the
date when the position was occupied.

Art. 98. (1) The Rector is the legal representative of USAMYV Iasi, the authorizing officer of the
University and he is the one who carries out the executive management;

(2) The Rector is designated through the way that is approved by the academic and research tenured
staff and the students’ representatives in the University’s Senate and in the Faculties’Councils, after
the referendum;

(3) The duration of the Rector’s mandate is of 4 years, being able to be renewed at most once, after
being elected or passing through a public contest, under the conditions of the legislation in force;

(4) A person cannot be the rector of USAMYV Iasi for more than eight years, regardless of the period
when the madates were carried out and whether or not they were interrupted,;

(5) In the case of being in the position of member of the Government or state secretary, the rector
has the obligation to be suspended from his position during his mandate;

(6) The designated Rector is confirmed through an order of the minister, under the conditions of the
legislation in force;
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(7) The Rector whose position is confirmed concludes an institutional contract with the competent
minister;

(8) The Rector whose position is confirmed concludes, for the duration of his mandate, a
management contract with the University’s Senate, represented by its President, which contains the
indicators of management performance;

(9) The Rector carries out his activity in order to apply the provisions set out in the University’s
Charter, the University’s regulations and the decisions adopted by the Senate;

(10) The Rector is made responsible for his activity and answers in front of the Senate;

(11) The Rector may delegate to the vice-rectors a part of his tasks. In the period when he is missing
from the University, out of well founded reasons, the Rector designates the vice-rector who will
take his place;

Art. 99. The Rector has the following tasks:

(1) carries out the operative management of the University;

(2) manages the Management Board;

(3) exercises the status of authorizing officer;

(4) proposes for approval to the Senate the structure and functioning regulations of USAMYV Iasi;
(5) organizes the public contest for the selection of deans for the faculties and issues the decisions
of their confirmation;

(6) organizes the contests for filling the academic and research positions;

(7) annually submits for approval to the Senate the project of budget and the report regarding the
budget implementation;

(8) is responsible for the good management of the patrimony and for correcting the financial
management of USAMYV Iasi;

(9) allocates funds from the University’s resources for the priority stimulation of the most highly
performant departments and structures;

(10) proposes to the Senate, based on the internal evaluation, the reorganization or dissolution of
departments, research centers or institutes that are not performing, without prejudice to the students
or to the education and research process;

(11) signs the official documents, the diplomas and the financial-accounting documents, elaborated
and emitted by USAMYV Iasi;

(12) issues decisions regarding the academic enrollment of students;

(13) issues, in written form, decisions regarding the employment, sanction, modification and
cancellation of working relationshops of all employees of USAMYV lasi;

(14) cancels, with the Senate’s approval, certificates and diplomas of study if it is proven that they
were obtained by fraudulent means or by infringements against the Code of academic ethics and
deontology;

(15) approves the tasks of the academic auxiliary and non-academic staff, established in the
individual job description sheet;

(16) ensures that the contests for filling academic and research positions are carried out in good
conditions, under the conditions of respecting the academic quality standards, the academic ethics
and legislation in force;

(17) approves the componence and structure of the committee of academic ethics and deontology
proposed by the Management Board and approved by the Senate;

(18) proposes to the Management Board the repetition of the full medical examination for the
employees in situations of professional unsuitability of a psychological-behavioral nature

(19) follows the application of the provisions of the internal regulations, the Code of academic
ethics and deontology, as well as of other internal decisions of USAMV lasi;

(20) presides over the committee of contest for the election of the general administrative director,
and appoints him in this position, under the conditions of the legislation in force;

(21) presents, in front of the Senate, reports regarding the fulfilmnet of the University’s strategic
mission and objectives;

(22) achieves other tasks established by the Senate, in accordance with the management contract
and the legislation in force;

(23) designs the strategic development of the University;

(24) follows, exercises and is responsible with the application of laws, the Charter and the Senate’s
decisions;
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(25) solicits the convocation of the Senate;
(26) controls the functioning of the administrative structures and services;
(27) exercises disciplinary authority over the academic community, within the limits of the
legislation in force and the internal regulations of the University;
(28) approves the enrollment/re-enrollment or expulsion of students;
(29) by applying the public liability element, the Rector:
a) presents to the Senate, in the month of april, every year, the report regarding the state of the
University;
b) makes public his decisions and those of the Management Board,;
c) declares annually on his own responsibility the number of student places of the University, under
the conditions of the legislation in force;
(30) carries out other activities for the achievement of the University’s strategic objectives, under
the conditions of the legislation in force.
Art. 100. (1) The Rector may be removed from his position by the Senate, under the same
conditions in which he was elected, in the following situations:
a) does not achieve the performance indicators undertaken through the management contract and
does not respect his other obligations that are specific to it;
b) commits infringements against the legislationin force and the code of academic ethics and
deontology;
c) causes prejudice to the interest and renown of USAMYV Iasi;
d) finds himself in one of the situations of incompatibility stated by the law for the position of
Rector.
(2) The Rector may be removed also by the competent minister to do so, under the conditions of the
legislation in force, after consultation with the Senate, by the vote of the absolute majority of its
members.
(3) In the situation in which the Rector is removed from his position, the Senate has the obligation
to finalize the procedures of designating a new Rector within a period of three months, by
respecting the legislation in orce and to forward for approval to the competent Minister the name of
the new Rector.
Art. 101. (1) The vice-rectors, named by the Rector, after consultation with the Senate, from
among the members of the academic community of USAMYV Iasi, exercise the tasks and obligations
established by the Rector, after they have expressed in written format that they agree to present the
management plan;
(2) The number of vice-rectors of USAMYV Iasi is between two and four;
(3) The tasks of the vice-rectors are established by the Rector and are targeting the organization of
the academic programs of study, research, developmet, innovation, the public relations and the
partnerships created at a national and international level, the financial management, the patrimony,
the quality assurance, social and student-related issues, the cultural and sports activities, as well as
other tasks;
(4) The duration of the mandate of the vice-rector is of four years, being possible to be renewed at
most twice;
(5) The vice-rcetor is responsible for their activity, in front of the Rector and the Senate;
(6) The vice-rector may be removed from his position by the Rector, after consultation with the
Senate, if he does not fulfil the tasks set out in the investment decision, commits infrigements
against the legislation in force and the code of academic ethics and deontology, finds himself in one
of the incompatibilities set out by the law or produces prejudices against the interests of USAMV
lasi;
Art. 102. The vice-rectors fulfill the tasks delegated by the Rector through a written order, after its
validation from the part of the Senate, as follows:
(1) education activities:

« coordinates the admission contest;

e coordinates and guides the activity of elaborating the programs of studies;

« coordinates and guides the activity of quality assurance in higher education;

e coordinates the activity of authorization, accreditation/reaccreditation of the programs of

study;
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coordinates and guides the activity of professional development of the academic staff from
the pre-higher education system;

coordinates activity involved in the contests for filling academic positions;

coordinates and guides the activity of elaborating the lists of posts;

coordinates the curricular policies (curricula) and the analytic programs;

coordinates the activity of montoring the quality of the academic process;

is responsible with the activity of operative planning, organization and coordination of the
academic activities;

coordinates and guides the methods of the education process and the policies regarding the
didactic materials and technical support;

is responsible with the professional re-training and continuing training;

coordinates the activities of the distance learning system;

coordinates and guides the activities regarding the examinations for the conclusion of the
cycles of study;

coordinates the activity of academic national and international cooperation in the field of
education;

controls the proper functioning of the faculties’ secretariates;

presents annually to the specialized committee of the Senate a report regarding the academic
activity;

presents annually to the Management Board the report regarding the quality assurance in
education.

(2) economic activities, patrimony, institutional development and relations with the business
environment:

coordinates and guides the activity of elaboration of the policies in the domain of
investments, repairs, works of maintainance and checks their application;

coordinates and guides the activity of elaboration of the financial policies and checks their
application;

checks the modernizatrion and maintainance of the education training facilities and the
University’s patrimony;

is responsible for the maintainance in optimal state of the patrimony;

is responsible for the equipment of the university with technological, informatics and
laboratory equipment;

coordinates the infrastructure of the communication system;

ensures the development of productive and lucrative activities within the university’s
perimeter;

ensures the best use of the University’s facilities;

annually presents to the specialized committee of the Senate a report regarding the financial
activitives, as well as those involvingthe patrimony, investments, repairs and equipments;
annually presents to the Management Board the report regarding the economic activity and
the state of the University’s patrimony.

(3) activities related to the scientific research, innovation, technological transfer and
international relations:

coordinates and guides the technological and research activity in the University;

ensures the transfer of the research results to the economic environment;

coordinates the programs of scientific cooperation at the national and international level,
coordinates and guides the activity of the research centers and laboratories;

is responsible with the development and evaluation of the research staff;

coordinates and guides the activity of obtaining grants and research contracts;

coordinates the activity of scientific research publication and their international visibility
and impact;

is responsible with the activity regarding the inventions and innovations and the patents of
the scientific research results;
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e coordinates and is responsible with the activity of internal and international dissemination of
the scientific research results, in ISI journals or in journals indexed in international
databases;

« follows the way in which the research contracts are concluded and carried out;

« isresponsible with the program of the internal and international scientific manifestations;

« coordinates the activity of the publishing and printing services of the University;

« coordinates the scientific activity of students and the professional-scientific contests;

e is preoccupied with attracting foreign students;

« coordinates the activities of European integration o fthe University;

e coordinates the activities of prospecting the labour market and the ways of mediating the
insertion of students in the production system;

« coordinates and guides the activity of the Library;

« coordinates the activity of publication of notices, of promoting the image of the University;

« isresponsible with the elaboration of the decisions of the Management Board;

« coordinates the activity of elaborating the documents of the Management Board;

e presents annually to the specialized committee of the Senate the report regarding the cativity
of scientific research, technological transfer and international relations;

o annually presents to the Management Board the report regarding the activity of scientific
research, technological transfer and international relations.

(4) social activities, students’ activities and relations with alumni:
o coordinates and organizes, together with the Students’ League, the activity of
accommodation in the University’s campus;
o supports the Students’ League in organizing and carrying out the cultural, sports and
professional-scientific manifestations in the academic and scientific environment;
o coordinates the activities of awarding scholarships and the repartition of the summer camps
for students, and is responsible with checking their application;
e coordinates and is responsible with the activity of guidance and career orientation of
students;
« ensures the organization of student volunteering activities within the University’s perimeter;
e checks the assurance of the normal and optimal living conditions in the student dormitories;
« checks the good functioning of the cafeteria-restaurant services of the University;
o coordinates the activity of the Alumni Association of the University, following their
evolution in the labour market;
e coordinates the University’s website and the activities regarding the University’s image;
o is responsible with the internal and international cooperation regarding student-related
ISSues;
o presents annually to the specialized committee of the Senate the report regarding the social
activities, students' activities and relations with alumni;
e presents annually to the Management Board the report regarding the social activities,
students' activities and relations with alumni.
Art. 103. (1) The General Administrative Director mnages the administrative structure of
USAMYV Iasi and is responsible for the good administrative management of the University;
(2) The position of general administrative director is occupied by contest organized by the
Management Board, whose results are validated by the University’s Senate;
(3) The reconfirmation of the general administrative director in office on the position is done by a
new decision of the Rector, based on his written and signed agreement of executive support of his
management plan;
(4) The general administrative director may be removed by the Rector, after consultation with the
Management Board, if he does not fulfil the tasks set out in the Rector’s decision, does not respect
the legislation and the norms of academic ethics and professional deontology or brings prejudice to
the interests of USAMYV Iasi.
Art. 104. The General Administrative Director is required by the Rector to be in charge with the
organization and management of the administrative and patrimony activities of the University.
Art. 105. (1) The Dean is responsible with the management of the faculty and represents the
faculty in relation with third parties;
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(2) The Dean is selected by public contest, organized by the new Rector and validated by the
Senate;

(3) The Dean appointed by the Rector’s decision rightfully becomes a member of the Management
Board of USAMYV Iasi during his mandate;

Art. 106. The Dean has the following tasks:

a) ensures the operative management of the faculty;

b) presides over the meetings of the Faculty’s Council;

c) applies the decisions of the Senate, the Management Board, the Rector and the Faculty’s Council;
d) appoints the vice-deans, after consultation with the Faculty’s Council and establishes their tasks;
e) is responsible with the selection, employment, regular evaluation, development, motivation and
cancellation of any working relation with the faculty’s staff, in accordance with the legislation in
force;

f) is responsible for the good development of the contest for filling the academic and research
positions, respecting the quality, academic ethics norms, in accordance with the legislation in force;
g) approves the individual job description sheet for the academic auxiliary and non-academic staff
of the faculty, in accordance with the legislation in force;

h) signs the documents regarding the faculty’s activity, diplomas and certificates of study, in
accordance with the legislation in force, being accountable for their correctness;

1) is responsible with the quality assurance in education at the faculty level,

j) is responsible with ensuring a high performance financial management at the faculty level,
including by attracting supplementary funding sources;

K) proposes and applies disciplinary sanctions established by the Faculty’s Council or the
Committee of academic ethics and deontology, in accordance with the legislation in force;

I) decides the cancellation of the result of an evaluation, if it was obtained by commiting
infringement against the provisions of the Code of academic ethics and professional deontology;

m) presents annually to the Faculty’s Council in the month of February a report regarding the state
of the Faculty;

n) presents annually and any time it is requested reporst requested by the Management Board;

0) solicits from the department directors of the faculty to present in front of the council the annual
reports after they have been debated by the members of the department;

p) makes public his own decisions an dthose of the Faculty’s Council;

r) carries out any other task, established by the Faculty’s Council, the Management Board and the
Senate.

Art. 107. (1) The Dean can be removed from the position by the Rector, after notifying the
Faculty’s Council and receiving the approval of the Senate, if at least one the following situations is
identified:

a) has commited infringements against the Code of academic ethics and professional deontology
regarding the conflict of interest;

b) finds himself in one of the situations of incompatibility stated by the legislation in force and the
Code of academic ethics and professional deontology;

c) does not fulfil the management performance indicators set out in the appointment decision;

d) commits infringements against the legislation in force and the norms of academic ethics;

e) produces prejudices to the interests and renown of USAMYV Iasi;

f) has lost the support of the Faculty’s Council;

(2) The Dean may submit his resignation, by a formal request to the Rector;

(3) In the situation where the position o fthe Dean is left vacant, the rector organizes a new contest
for the selection of the Dean, according to the legislation in force.

Art. 108. (1) A faculty can have maximum two vice-deans, depending on the number of
departments and the size of its academic community;

(2) The tasks of the vice-deans are established by the Dean.

Art. 109. (1) The Department director ensures the operative management of the department and is
subordinated to the Faculty’s Council;

(2) The Department director is elected by direct and secret universal vote of the entire academic and
research tenured staff of the department;

(3) After the validation of the election results by the Senate, the department director is appointed by
the Rector’s decision.
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Art. 110. The Department director has the following tasks:

a) elaborates the lists of posts, according to the legislation in force, and controls the fulfilmnet of
the tasks set ou in them;

b) calls and presides over the department meetings;

c) contributes to the elaboration and implementation of the curricula;

d) coordinates the research activity of the department;

e) is responsible with the quality management and the financial resources management of the
department;

f) is responsible with the selection, employment, regular evaluation, development, motivation and
cancellation of any working relation with the department’s staff, in accordance with the legislation
in force;

g) ensures the regular self-evaluation of the department, for its classification, in accordance with the
legislation in force;

h) is responsible with the good organization of the contests for filling the positions within the
department, respecting the quality norms, academic ethics an dthe legislation in force;

i) proposes to the Faculty’s Council the increase of the academic workload of the academic staff
who do not carry out scientific research activity or its equivalent, as well as, in exceptional cases,
the decrease of the minimal academic workload and its supplementing with scientific research
activity, under the conditions of the legislation in force;

J) participates to the establishment of the professional and transversal skills correcponding to the
programs of study for the curriculum of which the subjects taught within the department contribute.
k) fulfils any other task regarding the improvement of the education and research activity carried
out within the department.

Art. 111. (1) The Department director can be removed from his position by the Rector, after the
approval of the Senate, if oe of the following situations applyca se constatd una din urmatoarele
situatii:

a) has commited infringements against the Code of academic ethics and professional deontology
regarding the conflict of interest;

b) finds himself in one of the situations of incompatibility stated by the legislation in force and the
Code of academic ethics and professional deontology;

c) does not fulfil his tasks regarding the performance standards in the acacdemic and research
activity within the department;

d) produces predujices to the interests and renown of USAMV lasi;

e) at the request of the Dean or of one third of the academic and research tenured staff of the
department, validated by a simple majority by the members of the department.

(2) In the case where the position of department director is vacated, new elections are organized,
according with the legislation in force.

Art. 112. (1) The Director of the Doctoral school ensures the operative management of this
structure;

(2) The Director of the Doctoral school is appointed according to the Code of doctoral studies;

(3) After validation by the Senate, the Director of the Doctoral school is confirmed by the Rector’s
decision.

Art. 113. The Director of the Doctoral school has the following tasks:

a) elaborates the lists of posts according to the legislation in force and controls the fulfilment of the
tasks set out in them;

b) calls and presides over the meetings of the Doctoral school;

c) contributes to the elaboration and implementation of the trategy of the Doctoral school;

d) coordinates the research activity of the Doctoral school;

e) is responsible with the quality management and the financial management of the Doctoral school;
f) ensures the regular self-evaluation of the Doctoral school, according to the legislation in force;

g) is responsible with the good organization of the contests for filling vacant positions by PhD
students, respecting the quality norms, the academic erthics and the legislation in force;

h) fulfils any other task regarding the activity of the Doctoral school.

Art. 114. The Director of the Doctoral school can be removed from his position by the Rector, after
the approval of the Senate, if one of the following situations is identified:
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a) has commited infringements against the Code of academic ethics and professional deontology
regarding the conflict of interest;

b) finds himself in one of the situations of incompatibility stated by the legislation in force and the
Code of academic ethics and professional deontology;

c) does not fulfil his tasks regarding the performance standards in the acacdemic and research
activity within the Doctoral school;

d) produces prejudices to the interests and renown of USAMV lasi;

e) at the request of the CSUD director or of one third of the PhD advisors of the Doctoral School,
validated by a simple majority and the members of the Doctoral schools.

Art. 115. (1) The Committee of academic ethics and integrity is established in accordance with
Art. 306 al. 2 from Law 1/2011 and the Order no. 4492 / 06.07.2005, carrying out its activity based
on a regulation approved by the Senate;

(2) The Committee of academic ethics and integrity has the mission to elaborate recommendations
regarding the academic ethics, scientific research deontology, the relations between different groups
of the academic community;

(3) The Committee of academic ethics and integrity analyses and solves any complaints submitted
by the members of the academic and research body regardingthe decisions of the management
structures of USAMYV Iasi.

CHAPTER VIII - RIGHTS AND OBLIGATIONS OF THE MEMBERS OF THE
UNIVERSITY

Art. 116. The academic, research, academic auxiliary and non-academic staff of USAMYV Iasi has
rights and obligations that are covered by the legislation in force, by the present Charter and the
provisions of the collective work contract.

Art. 117. The rights of the academic staff, guaranteed by the present Charter, are the following:

a) the right to professional recognition and development;

b) the right to use the material resources of the University for carrying out their professional tasks;
c) the right to exercise their intellectual properties on the lectures and any other results of the
academic and research activities;

d) the right to put in practice innovative ideas for the modernization of the education process, with
the approval of the department;

e) the right to evaluate the professional skills of students, based on a system validated and
appropriate to their own conscience;

f) the right to carry out academic research, in accordance with the academic freedom, respecting the
deontology norms and scientific research norms;

g) the right to free communication of the results of research, within the university or outside of it, in
accordance with the legislation in force;

h) the right to discuss the resulst of the research from their domain of competence and propose
standards of validation of the knowledge;

i) the right to freely express professional opinions within the academic environment and to initiate
actions outside this environment, if these do not affect the University’s renown and the dignity of
the profession;

j) the right to participate to the activity of management of the department, faculty and the
university;

k) the right to elect and to be elected in management positions, under the provisions of the
legislation in force, respecting the criteria of eligibility;

I) the right to contest any decision hierarchically, at the Committee of academic ethics and
deontology and at the legal courts;

m) the right to have their position reserved, under the consitions established by the law;

n) the right to be part of trade unions, professional, cultural, sports associations and organizations,
organized under the auspices of USAMYV lasi or outside of it;

0) the right to participate to the social and public life in their own interests and in the benefit of the
University.
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Art. 118. (1) The obligations of the academic staff that are covered by the present Charter and the
regulations established in accordance with it, set out in the list of posts and in the job description
sheet, are the following:

a) to fully fulfil and to an optimal level their professional obligations set out in the list of posts and
the job description in order to contribute to the achievement of the mission of USAMYV Iasi;

b) to respect in any circumstances the provisions of the Code of academic ethics and professional
deontology, as well as the legislation force;

c) to respect the University Charter and the regulations established in accordance with it;

d) to represent the University at a national and international level, up to appropriate scientific
standards;

e) to respect the tasks covered by the legislation in force and the regulations of the University.

f) the obligation to be regularly evaluated in accordance with the internal methodology and the
legislation in force;

g) the obligation to undertake the regular medical examination in accordance with the legislation in
force;

(2) Beside the tasks set out in paragraph (1), the academic staff has the obligation to respect the
following norms of conduit within the academic environment:

a) to show mutual respect and support in fulfilling the professional tasks;

b) to make critical observations on the professional competences of another academic staff only in
the presence of the person being referred to;

c) to have a decent attitude in relation to colleagues, students and other categories of staff.

Art. 119. (1) The rights and tasks of the research staff, research auxiliary staff and the non-
academic staff covered by the general legislation regardin glabour and by the individual job
description sheet.

(2) The present Charter guarantees to the categories of staff mentioned in paragraph (1) the right:

a) to carry out actions by their own accord, outside of the academic environmemt, if it does not
affect the renown of the University;

b) to carry out professional development activities under institutionalized forms;

C) to be respected within the academic community;

d) to be part of trade unions, professional, cultural, sports associations and organizations, organized
under the auspices of USAMYV Iasi or outside of it.

(3) The categories of staff mentioned in paragraph (1) have the obligation to respect the same norms
of conduit set out for the academic staff.

Art. 120. The meritorious activity of the academic staff may be rewarded by:

a) addressing public thanks durn department, faculty councils and Senate meetings;

b) letters of appreciation from the part of the Rector;

c) dipomas of merit issued by the University and awarded in front of the Senate;

d) awarding annual prizes;

e) awarding merit scores, according to the legal provisions and the internal methodology approved
by the Senate.

Art. 121. (1) The non-fulfillment, out of negligence or deliberate action, of some professional tasks
by the academic staff, set out in the list of posts or in the job description sheet, or not respecting the
conduit norms, contrary to the interest and renown of USAMYV lasi, is sanctioned disciplinarily, in
accordance to the seriousness of the infringements, with:

a) warning;

b) the diminuation of the basic wage, cumulated, according to each case, with the management
allowance, for a determined period, in accordance with the legislation in force;

¢) suspension for a determined period of up to three years of the right to participate to any contest
for filling an academic superior position, or of a management, guidance or control position, as a
member of doctoral, master or bachelor committees, within USAMYV lasi;

d) the removal from a management position within USAMYV Iasi;

e) disciplinary cancellation of the work contract.

(2) The material liability of the academic and administrative staff is established according to the
labor legislation. The decision to imputate, as well as other acts for recovering losses and
prejudices, is done by the Management Board, except for the cases where, as stated by the law,
there are other means required.
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Art. 122. (1) The proposal of sanction is done by the department director or the director of the
research unit, the dean, Rector or at least by one third of the total number of the members of the
department or the management structures.

(2) The disciplinary sanction is applied in accordance with the legislation in force.

Art. 123. (1) The prior investigation of the facts before applying the sanction is mandatory and
cannot surpass 30 days from the submission of the proposal. The right to defense of the
incriminated person is guaranteed.

(2) On the basis of the result of research and according to the seriousness of the act, the sanctions
are applied by:

a) the Dean, for sanctions set out in paragraph 121 points a) and b);

c) the Rector, for sanctions set out in paragraph 121 points c) to e).

Art. 124. The meritorious activity of researchers, academic auxiliary staff and non-academic staff
may be rewarded by:

a) addressing public thanks by the direct superior;

b) awarding annual prizes;

c) awarding differential wages, according to legal provisions and the University’s ow methodology,
approved by the Senate.

Art. 125. The non-fulfillment, out of negligence or deliberate action, of some professional tasks by
the categories of staff mentioned in art. 119, set out in the list of posts or in the job description
sheet, or not respecting the conduit norms, set out in the present Charter, is sanctioned
disciplinarily, in accordance to the seriousness of the infringements, with:

a) warning;

b) the diminuation of the basic wage, cumulated, according to each case, with the management
allowance, for a determined period, in accordance with the legislation in force;

c) disciplinary cancellation of the work contract.

Art. 126. The proposal of sanction is, in principle, under the charge of the direct superior.

Art. 127. (1) The prior investigation of the facts before applying the sanction is mandatory and
cannot surpass 30 days from the submission of the proposal. The right to defense of the
incriminated person is guaranteed.

(2) On the basis of the result of research and according to the seriousness of the act, the sanctions
are applied by the direct superior or the hierarchic superiors, according to the organizational
structure of the University.

CHAPTER IX - FINANCING AND THE UNIVERSITY’S PATRIMONY

Art. 128. (1) USAMV lasi functions as an institution financed by the funds allocated from the State
budget, funds obtained from scientific research, extension, consultancy, organization of specific
courses, production activities, provision of services, microproduction, dividends, leases,
associations, tuition fees, interests, donations, sponsorships, fees obtained from natural/legal
persons, in accordance with the law, and other sources approved by the law, as well as the
contributions of other ministries, loans or external financial support. The revennues obtained from
other sources than the budgeded ones are managed integrally by the University, under the
conditions of the legislation in force.

(2) All the financing resources of USAMYV lasi are its own revenues.

(3) The financing of USAMYV Ilasi from the state budget is done based on contract concluded with
the competent ministry, with the two components: institutional contract for the basic financing, for
the funds allocated for the scholarships and social protection of students, for the funds allocated for
the institutional development, as well as for the financing of the investment objectives, and a
supplementary contract for the financinig of capital repairs, equipment and other investment
expenses, as well as for accommodation and means subventions.

(4) USAMYV Iasi may benefit of a separate fund for the institutional development, from the state
budget allocated by the ministry, based on the competitive criteria according to international
standards.

(5) The financing of the scientific research is odne according to the legislation in force specific for
the research-development domain.
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(6) The funds remaining at the end of the year from the budget execution set out in the institutional
and complementary contracts, as well as the funds for scientific research and the extra-budgetary
funds remain at the disposal of USAMYV Iasi.

(7) The revenues are used by the University under the conditions of academic autonomy, in order to
attain its undertaken objectives, respecting the legislation in force and the criteria of opportunity
and efficiency. The revenues are used for ensuring the salary rights of employees, the stimulation of
the staff with meritorious results, carrying out investments, equipments, capital and current repairs,
the modernization and rehabilitation of the education training, research and production facilities, the
practical training facilities, supporting internal research, internal and external mobilities, the
maintainance of equipments and buildings, subscriptions, services for the good development of the
academic and administrative processes, the procurement of didactic materials, microproduction and
maintainance, awarding scholarships etc.

(8) The expenditures at the level of the University or those that are descentralized will have to
comprise a mandatory component regarding the institutional development.

Art. 129. (1) The expenditures of the University are done respecting the legal provisions in force
and observing the objectives of the institutional development.

(2) The financial and material means obtained through sponsorships by the members of the
academic community may be spent only under a strict regulation in accordance with the provisions
of those particular sposorships contracts, under the conditions of the legislation in force.

(3) The ways of establishing, developing and use of the material resources of the University,
necessary for the professional training and scientific research, are proposed by the Management
Board and approved by the Senate.

(4) At the level of all structures and management positions, there must be consistently promoted the
principle of prudence in the management of the resources of USAMYV Iasi.

Art. 130. (1) USAMY Iasi disposes of its own patrimony, managed according to the legislation in
force. The patrimony of the University is composed by the total rights and obligations of economic
and administrative nature, which are movable and immovable goods, that are highlighted as such in
the University’s inventory.

(2) The rights that USAMYV Iasi has over the goods from its own patrimony may be real, according
to different cases, right of property or the stripping of this right, use, usufruct, servitute and
superficies right, according to the provisions of the Civil Code, timeshare, by lease, concession,
leased asset and others as such, or the right of management under the conditions of the legislation in
force.

(3) The goods obtained out of the University’s own financial resources, regardless of their origin,
are a private property of USAMYV lasi. The University has in its patrimony mobile and immobile
goods, from the public domain or from the private domain of the state. The University has the right
of property over the goods from its patrimony and may dispose of these under the conditions of the
legislation in force.

(4) The subjective rights of the University over the goods from the public domain of the state may
be rights of management, of use, of concession, or of lease, under the conditions of the legislation in
force.

(5) The right of disposition over the elements of patrimony assets is regulated by the law. The
University may award by contract the right of management and use over the patrimony goods of the
companies or associations where it has the status of associate or shareholder, or to the foundations
where it has the status of founder, with the approval of the Senate. The right of use and management
over the goods that are public property cannot constitute a contribution of the University to the
social capital of a company, foundation or association.

(6) Therenting of goods that are available from the patrimony assets is done only under the
conditions of the legislation in force, with the approval of the Senate. Any destruction or material
loss is recovered from those who are guilty of causing said loss, under the conditions of the
legislation in force.

(7) The University, with the approval of the Senate, may establish or participate to the
establishment of foundations, associations and companies. The Senate approves, at the proposal of
the Management Board, the amount and structure of the contribution, according to each case, to the
patrimony, respectively to the social capital of the structures mentioned.
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CHAPTER X — PARTNERSHIP RELATIONS

Art. 131. (1) While exercising its mission and in order to promote defining values of the European
Higher Education Area, USAMYV Iasi develops partnerships at a national and international level.

(2) In order to fulfil its mission, the University may associate with other higher education
institutions or other organizations, under the conditions proposed by the Management Board and
approved by the Senate.

(3) Within the forms of partnership, there will be promoted the most representative values, the
mission and strategic objectives of the University. The realization of this process supposes:

- the development of some collaboration relations with the most prestigious universities at a
national and international level

- the participation to consortium or cluster type structures, that promote programs of study and
projects that are compatible with the ones offered by the University;

- the support for the members of the academic community to be efficiently involved in in the
activites carried out by the professional and scientific associations consecrated at the national and
international level,

- the consolidation of the partnerships with representative structures, of the economic, social and
institutional environment;

- the promotion of some collaboration activities with thw economic and social environment that
support specific projects, of a sectorial type, proposed by the members of the academic community.

(4) In order to increase the performance in education training and research activities, according to
the law, the University may establish, on its own or by association, companies, foundations or
associations, with the approval of the Senate.

(5) The conditions and ways in which contracts may be concluded with public institutions and with
economic operators, for carrying out some projects of fundamental and applicative research or to
increase the level of qualification of the specialists with highed education, are adopted and
implemented by the Management Board of USAMYV lasi.

(6) In order to fulfil its mission, USAMYV lasi may participate to the establishment of associations
or may form consortiums with other higher education or research institutions at the proposal of the
Management Board and with the approval of the Senate.

(7) The ways and the conditions of carrying out international cooperation activities or of
participating to European and international organizations of profile, are established by a regulation
elaborated by the Mangement Board and approved by the Senate.

(8) The forms of cooperation are established by: interinstitutional agreements, framework
conventions, memorandums of understanding, collaboration protocols, contracts for carrying out
research projects, of professional training etc.

(9) The University develops the relations of collaboration with European and international bodies
by the formalization of the adhesions (adhesions, declarations of adhesion) to the international
bodies of higher education and research or to their programmatic documents.

(10) The University participates to the European competitions for research and education projects
and to their development based on international partnership.

Also, USAMYV Iasi collaborates for the development of projects financed by the structural funds of
the Europena Union for the training of human resources through specific ways, such as courses and
applications conducted by professors from universities from the European Union or the mobility of
students, Phd students and the academic staff to European universities.

(11) An efficient way of international cooperation is represented by the organization of joint PhD
studies, a system in which the PhD student carried out his activity under the guidance of an adviser
form the University and of a second advisor from another country, based on a written agreement
between USAMYV Iasi and the higher education institution from where the foreign advisor is.

Art. 132. (1) The representatives of student organizations and trade unions from USAMYV Iasi may
participate to the activityof the management structures of the University (Faculty Council, Senate,
Management Board, the Councils of the Doctoral schools an dthe Councils for doctoral studies),
either as elected members, or as invited guests to the meetings of those structures.

(2) The student organizations that represent the interests of students at the level of each component
of the academic community may participate as invited guests to the meetings when there are student
related issues being discussed.
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(3) The students have at least one representative in the committees of ethics, of accommodation, of
quality assurance, as well as in other committees with a social characteristic, in accordance with
Law no. 1/2011.

(4) The aspects that constitute basic concerns for the trade union and student organizations may be
the subject of some analyses, debates or consultations, both with the representatives of those
organizations and with other invited guests from the management bodies of the union trades or
student organizations.

(5) Periodically, the representatives from the management structures of the University organize
meetings with the student representatives in the Senate and in the Faculty Councils, in order to
analyze and to consult with regards to major issues of the education process, practical training of
students, student scientific research, accommodation issues, issues regarding the awarding of
scholarships and other forms of support for studies and life conditions (mobilities, medical
assistance and healtcare etc.).

(6) One of the ways of constructive collaboration with the trade union and student organisations is
represented by the engagement of the representatives of these organizations in the organization
committees comitetele of various manifestations specific to the academic life.

(7) The University’s management, through the Management Board, regularly organizes
communions regarding the application and monitoring of the compliance with the provisions of the
University Charter, the Student’s Code, the Code of academic ethics and professional deontology,
interal regulation, and other regulations that are specific to the education, research and social life
activity of the University, to which the representatives of the trade union and student organizations
are taking part.

CHAPTER XI - THE MANAGEMENT OF ACADEMIC QUALITY

Art. 133. (1) In order to promote the culture of the quality of the activity carried out within its
community, USAMYV lasi establishes structures for the quality assurance at the university, faculty,
department level, as well as a body of internal quality auditors.

(2) The procedures of quality evaluation are stated in the Regulation regarding the quality
assurance, adopted by the Senate.

(3) The results of the education and scientific activities carried out within the University, faculties
and departments are made public by annual self-evaluation reports regarding the quality of the
academic activity.

(4) The students are members with full rights in the quality assurance process and elaborate
annually, through their representatives in the Senate, a report of the evaluation of the academic
quality assurance, which they make public.

(5) The quality of the education and research activities carried out within the university is internally
evaluated and certified externally under the conditions of the law, and the results of these are made
public.

(6) The academic and scientific activity of the academic and research staff is evaluated at least once
every five years, in accordance with the legislation in force.

(7) The evaluation of the didactic activity of the academic staff by the students is mandatory, its
results being made public.

CHAPTER XIIl - THE ACADEMIC CODE OF STUDENTS’ RIGHTS AND
OBLIGATIONS

Art. 135. (1) The status of students covered by the provisions of the present Code, is owned by the
persons who are enrolled at the Bachelor, Master and PhD programs of study.

(2) A person may be admitted and enrolled as a student, concomitently, at no more than two
programs of study, regardless of the education institutions that offer them. Any financial subvention
or scholarship from public funds is awarded, according to the legislation in force, only in one higher
education institution, for only one program of study. In the case of students who transfer between
universities or programs of study, the subvention follows the student.

(3) A person may benefit from financing from the budget for only one program of Bachelor studies,
for only one program of Master studies, for only one program of PhD studies.

(4) Students, the postdoctoral researchers and the trainees are partners in the process of specialist
training. Their opinion, expressedindividually, through representatives or through surveys done
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based on methodologies adopted by themselves, constitute a way of selfcontrol, of evaluation and
development of the academic activity.

Art. 136. The students are members with full rights of the academic community, being partners in
the management of USAMYV Iasi, including in the process of quality assurance of the academic
activity.

Art. 137. The students’ activity within the community is based on:

(1) The principle of non-discrimination — according to which all students benefit from equality of
treatment from the part of the institution, any direct or indirect discrimination of any student based
on criteria of gender, sexual orientation, age, race, ethnicity, religiuon, politics option, social origin,
dizabilities, family situation, trade union membership or activity being prohibited;

(2) The principle of participating to the decision-making process: all decisions adopted by the
management structures of USAMV Iasi are taken with the participation of the student
representatives;

(3) The principle of transparency and of access to information — according to which students have
the right to free access to information regarding their own educational trajectory and the life of the
academic community to which they belong;

(4) The principle of the right to specialized support and to complementary services free of charge,
consisting of guidance and counseling by the academic staff, outside of classes, seminars or
laboratories; the counseling with the purpose of professional orientation during the studies;
psychological counseling, if needed; access to the works of specialization and the scientific
publications available at the Library of USAMV lasi; access to their own academic records.

(5) The principle of the liberty of speech — according to which the liberty of expressing their
opinions is guaranteed within USAMYV lasi, respecting the legislation in force.

(6) The principle of employability — the theoretical and practical content of the studies must be
relevant to the domain of study and applicable in the social and economic life, the results of the
learning process must be closely correlated with the skills trained by the programs of study and
with the National Qualifications Framework; the education process must be centered on the student
in a way that would offer them personal development opportunities, social integration, the capacity
of being employed and mobility in the labour market;

Art. 138. At the proposal of the student representatives in the Senate, with the approval of the
Management Board, the Senate adopts the system of monitoring the compliance with the provisions
of the Academic Code of rights and obligations of students and trainees. The Students’ League from
USAMYV Iasi presents an annual report regarding the compliance with the code, which is made
public.

Art. 139. At the moment of enrollment, the students and postdoctoral researchers conclude with
USAMYV Iasi a contract of studies that is valid for the entire duration of the cycle of study or
training. Any possible changes of its provisions are mentioned in additional acts.

Art. 140. The evaluation of the students and trainees’ knowledge during their studies is done in
accordance with the methodologies elaborated by the Management Board and approved by the
Senate.

Art. 141. (1) Students are represented in all the consultative, deliberative and management
strcutures of USAMYV Iasi.

(2) Students have the right to choose their own representatives within the management structures of
USAMYV lasi, according to the law. Students have a representative in the Management Board, the
committees of ethics, of approval of the accommodation resulst, of quality assurance, as well as in
other committees.

(3) The representing students are elected in a democratic way, by a direct and secret universal vote,
at the level of all student groups, programs and cycles of study. They are the legitimate
representatives of the students’ interests within USAMYV Iasi.

(4) The ways of exercising the rights regarding the students’ representation will be established by
the methodology elaborated by the Management Board and approved by the Senate.

(5) Statutul de student reprezentant nu poate fi conditionat de catre conducerea USAMYV Iasi.

Art. 142. The Students’ League of USAMYV Iasi, through its bodies at the level of the faculties and
that at the level of the university, expresses the USAMYV lasi students’ interests in relation to the
University, the faculties, the departments and the technical-administrative structures.

Art. 143. The students of USAMYV Iasi have the following rights and liberties:
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— to benefit from the provisions of the Law of National Education, the USAMYV Iasi Charter and the
University’s regulations;

— to have unlimited access to the decisions made by the management structures of the faculties and
the University;

— to benefit from financing from the budget, after the admission contest and the evaluation after one
year or one semester of their academic performance;

— to benefit from the financing of their studies or from scholarships, based on some contracts
concluded with companies or with natural or legal persons;

— to have the right to freely choose the courses and specializations, according to the legislation in
force and the curricula;

— to be informed during the first classes, regarding the analytic program (curriculum), the structure
and objectives of the course, the skills it generates, as well as the methods of evaluation and
examination;

— the right of intellectual property over the different papers/materials published during their
program of study to which they are enrolled,

— to benefit from the mobility of the programs of study, in accordance with the regulations
regarding the trasferable credits;

— to use the laboratories, amphitheaters, lecture and seminar rooms, reading rooms, library,
information points, accommodation spaces, gym facilities, sports facilities, and all the other spaces
or services made available for them by USAMYV Iasi, free of charge or based on a fee agreed upon
by the University’s Senate;

— to participate to the contests organized by USAMYV Iasi and the ministry for the selection of
beneficiaries of mobilities or scholarships abroad;

— to participate to the contest of allocation of the places where the practical training is carried out,
set out in the curriculum;

— to receive and fill in questionnaires for the evaluation of the academic staff, courses, seminars and
practical works;

— to participate to the student scientific activities, student contests, professional contests, cultural
and sports activities.

— to elect and be elected in the consultative, deliberative and management structures at the faculty
and university level,

— to be part of student organizations;

— to establish within USAMYV Iasi workshops, clubs, circles, cenacles, artistic and sports groups,
organizations, as well as publications, according to the legislation in force;

— to carry out extracurricular activities that would contribute to their professional or moral-civic
development, and to receive, based on the effort they make, a number of transferable credits, that
would be noted in the diploma supplement, in accordance with the legislation in force;

— to receive scholarships and other forms of financial or material support, in accordance with the
legislation on force and based on the regulations and methodologies approved by the Senate;

— to benefit from treatment for their health in health or rest resorts, in student camps, under the
conditions established by the abilitated ministry;

— to benefit from services for information and academic, professional and social counseling, with
no fees;

— to benefit from medical care and psychological care free of charge, within the medical offices in
the campus or in clinics and specialized units, according to the law;

— to benefit from accommodation, under the conditions of the legislation in force, as well as the
conditions of the internal regulations of USAMYV Iasi;

— to benefit from protection in the academic environment from the part of the authorities charged
with the public order. The protection is solicited by any student, memeber of the academic
community;

— to freely receive all the documents of study issued by USAMYV Iasi, as well as those attesting the
status of student, according to the legislation in force;

— to benefit from fees reduced with 75% for the access in museums, concerts, theater, opera,
movies, other cultural and sports maisfestations organized by public institutions, in the limit of the
approved budgets, according to the law;
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— to have free access to information refarding the number, type and amount of all the fees charged
by USAMYV lasi;

— to benefit from other rights and liberties stipulated in the USAMYV Iasi Charter and in other
internal regulations.

Art. 144. The ethnic Romanian students from outside the country borders, who receive scholarships
from the Romanian state, benefit from gratuity for all manifestations organized on the territory of
Romania, according to the law.

Art. 145. The candidates coming from environments with high socio-economic risk or marginalized
from a social point of view — roma, graduates of high schools from the rural environment or from
cities that have less than 10.000 inhabitants — may benefit from a number of budgeted places
guaranteed, under the conditions of the law.

Art. 146. Students have the following obligations:

— to prepare and actively participate to classes, seminars and laboratories, as well as the regular
examinations set out in the curricula;

— to elaborate and present projects and practical works;

— to pass the types of evaluation of knowledge in the sessions set out in the regulations.

— to check their academic records at the end of every semester and academic year;

— to manigest a civic behavior and respect towards their classmates, as well as towards the
academic and administrative staff;

— to maintain and use with good care the material resources made available to them by USAMV
lasi;

— to respect the rules of fire prevention and civil defence;

— to not smoke within the USAMV lasi facilities, with the exception of the places specifically
indicated for this purpose. Contrary, they will support the sanctions established by the Senate,
according to the legislation in force;

— to pay in due time their financial obligations towards USAMYV Iasi;

— to respect any other obligations set out in the present Charter and in other internal regulations.
Art. 147. (1) USAMYV lasi awards prizes, scholarships, places in student camps and other similar
stimulents, to the students with remarkable results in their academic training or in other activities
that are beneficial to their personal and professional development, or who increase the renown of
USAMYV lasi, in the limit of the funds allocated from the state budget. USAMYV Iasi may grant such
stimulents from its own revenues.

(2) The funds for scholarships and social protection for students are allocated depending on the
number of students from the full-time studies, financed by the budget.

(3) Students benefit from performance, merit or study scholarships, for the stimulation of
excellence, as well as social scholarships, for the financial support of those with reduced incomes,
in the limit of the funds allocated from the budget, according to the legislation in force.

(4) Students who benefit from social or study scholarship may receive scholarships for academic
performance as well.

(5) USAMV Iasi supports the students with special needs and problems, as well as those with
special educational needs, in the limit of the funds allocated from the state budget.

(6) USAMYV Iasi awards social scholarships to the students who come from disadvantaged families,
as well as those who are institutionalized, according to the legislation in force.

(7) USAMYV Iasi may supplement the scholarships fund with its extrabudgetary own revenues.

(8) USAMYV Ilasi may approve for students who represent special cases, the reduction of the tuition
fees, in exchange for carrying out some activities, serving the interest of the University.

Art. 148. Students who come from families with reduced income benefit from a system of bank
loans for carrying out their studies, guaranteed by the state, under the conditions of the legislation in
force, through the Agency of credits and study scholarships. The graduates who will practice their
profession for minimum five years in the rural environment will benefit from advantageous
conditions for the credit, according to the law.

Art. 149. (1) USAMYV Iasi grants annually accommodation spaces to students, in the limit of the
places available, respecting criteria established by specific regulations.

(2) The accommodation of students in the dormitories is done in the limit of places available, taking
into account their academic performance and social circumstances, based on a fee.

(3) The functioning of the dormitories is done based on internal regulation.
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(4) Some dormitories may function under hotel conditions, with fees established by the Senate,
according to the legislation in force, during the vacation period.

(5) USAMV Iasi ensures to its students the conditions for eating at the cafeteria-restaurant managed
by the University.

(6) The expenses for the maintainance of the dormitories and cafeteria managed by USAMYV lasi
are covered by their own revenues and by budget subventions, allocated for this reason.

(7) The fees charged by USAMYV lasi for students for the dormitories and cafeteria services are not
more than the equal sum of the difference between the functioning costs, including the staff
expenses, the expenses of utilities, basic materials, and consumable materials, and the expenses of
current maintainance and subventions from the state budget.

(8) In order to guarantee transparency, USAMV Iasi publishes regularly the revenues and
expenditures balance for each student dormitory.

(9) USAMYV Iasi may grant accommodation subventions to students who choose another form of
accommodation than the University’s dormitories, in the limit of the funds allocated from the
budget.

(10) Students who come from children homes or who are orphans of both parents may be exempted
from paying the accommodation fee, according to the legislation in force.

Art. 150. During the academic year, students benefit form a fee reduced with 50% for the means of
public transport, the internal auto, railwasy and naval transport. The students who are orphans of
both parents or coming from children homes benefit from gratuity for the categories of transport
established by the order of the qualified ministry.

Art. 151. The children of the academic activity are exempted from paying admission fees, for the
Bcahelor, Master and PhD programs of study, in accordance with the legal provisions in force and
the admission methodology, and benefit from gratuity for the accommodation in the student
dormitories.

Art. 152. (1) USAMV lasi encourages the cultural and sports activities of students. In this sense,
there may be organized cultural, sports manifestations, professional and scientific conferences,
activities of sanitary education, cenacles etc.

(2) The activities may be organized only outside of the study schedule, respectively of practical
work schedule, without bringing prejudices directly or indirectly the professional-scientific activity.
(3) The responsibility of the organization of the cultural, education and sports activities belongs to
the initiators.

(4) The use of the USAMV Iasi spaces for cultural-education and sports activities is approved by
the Management Board.

Art. 153. USAMYV Iasi is a founding member of the Alumni Association and supports its activity
through which it obtains information regarding the insertion of graduates into the labour market, in
order to increase the quality of the education and research process, develops relations with the
business environment, obtains supplementary subventions etc.

Art. 154. (1) The non-compliance with the obligations set out in the regulation attracts the sanction
of those who are guilty, depending on the seriousness of the non-compliance, according to the
internal regulations.

(2) The complaints against the applied sanctions are addressed to the hierarchic structure that is
superior to the person who has received the sanction. Their decisions are final.

CHAPTER XIV - THE CODE OF ACADEMIC ETHICS AND PROFESSIONAL
DEONTOLOGY

Art. 155. (1) The Code of academic ethics and professional deontology comprises the rules of
academic conduit, and the responsibility for any non-compliace;

(2) The Code of academic ethics and professional deontology expresses the principles and rules that
the members of the academic community of USAV Ilasi agree to respect and follow in their
academic activity, establishes the reference standards and the sanctions to which they expose the
members of the academic community.

(3) The Code of academic ethics and professional deontology is part of the present Charter and it is
elaborated in accordance with the legislation in force.

(4) In the University there can not simultaneously fill positions persons who are spouses, relatives,
in-laws, including third-degree relatives, if they find themselves and with regards to each other in
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positions of management, control, authority or institutional evaluation and they cannot be elected in
PhD evaluation committees, other evaluation committees or contests, whose decisions affect the
spouses, relatives, in-laws, including third-degree relatives.

(5) In order to ensure the compliance withth epresent code, the Committee for academic ethics and
deontology is created and functions.

(6) The componence and structure of the Committee for academic ethics and deontology are
proposed by the Management Board, approved by the Senate and by the Rector, according to the
law.

(7) There cannot be part of the Committee for academic ethics and deontology the persons who hold
a position of rector, vice-rector, dean, vice-dean, general administrative director, department
director.

(8) The Committee for academic ethics and deontology functions based on its own regulations,
approved by the Senate.

(9) The Committee for academic ethics and deontology has the following tasks:

a) analyzes the noncompliance situations, based on notifications received from the members of the
academic community, from any person from outside the unicersity or based on self-denouncement;
b) manages the analyzed notifications proposing the sanctions that will be applied;

c) within 30 days from the date of its establishment, it verifies and highlights the incompatibilities
that happened during the validation of mandates of all the mebers of the management structures and
signals the cass of incompatibility to the Senate;

d) elaborates and makes public an annual report regarding the compliance with the academic ethics
and professional deontology for the research activities;

(10) The decisions of the Committee for academic ethics and deontology are approved by the legal
adviser of the University. The legal responsibility for the application of the decisions of the
Committee for academic ethics and deontology belongs to the University.

Art. 156. (1) The conflict of interests is the situation in which the person has or could have a
personal interest of a patrimony or non-patrimony nature, which could influence the achievement
with objectivity and impartiality the tasks they have.

(2) The personal interest represents any advantage, material or of any other nature, pursued or
obtained, directly or indirectly, for one’s self or for another person, by the academic or research
staff that exercises permanently or temporarily, with any title, a management or control position, by
using their reputation, influence, facilities, relations and information to which they have access, in
order to reach said interest.

(3) There are considered decisions or acts that are adopted or concluded under conditions of conflict
of interest and those of deliberative structures in which at least one of the members are in a conflict
of interests and has not abstained from voting or debates.

(4) In the case in which a person found in the situation of a conflict of interests, they have the
obligation ti immediately infor by writing the deliberative structure or the person who holds an
executive function hierarchically superior to theirs.

(5) The persons who have been notified by the committee regarding the existence of a conflict of
interests are obligated, within at least three days from knowing, to engage in the necessary measures
that would cese the respective conflict.

(6) If within a period of six months, a person is obligated to abstain for at least three times from
adopting a decision or concluding some documents because of the imminence of a conflict of
interests, the Committee of academic ethics and professional deontology proceeds at the Rector’s
request to verify the existence of incompatibilities and other interdictions stipulated by the law.

(7) If at the date of the appointment as a Rector that particular person is a member of the USAMV
Iasi Senate, then they are suspended rightfully from their position of senator during the period of the
Rector’s mandate.

Art. 157. (1) The persons who find themselves in a situation of incompatibility must solve this issue
within 30 days from the date of the notification towards the Committee of academic ethics and
professional deontology.

(2) The noncompliance with this obligation is notified by the hierarchic superior, who acts toward
cancelling the direct hierarchic relations between the persons who are found in a situation of
incompatibility.
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Art. 158. (1) There are considered serious non-compliance with the good code of professional and
scientific conduct and are sanctioned according to the law, the following:

a) the plagiarism of results or publications of other authors;

b) the fabrication of scientific results or the replacement of results with ficticious data;

c) the introduction of false data in grant or financing requests, as well as in any other official
documents;

d) the commercialization of scientific works in order to facilitate the forging of the status of author
by the buyer;

e) fillin academic and research positions by persons who have had serious non-complience incidents
from the code of good conduct in the scientific research and academic activity, established
according to the law.

(2) The advisors for Bachelor, Master and PhD theses react in solidarity with the authors for
ensuring the original nature of said materials.

Art. 159. There are prohibited the discriminations between the members of the academic
community based on criteria of age, gender, ethnicity, soliac origin, sexual, political or religious
orientation, or any other types of discriminations, according by the law.

Art. 160. The sanctions that may be applied to the academic, research and research auxliary staff by
the Committee of academic ethics and professional deontology for the non-compliance with the
academic ethics and deontology or for non-compliance with the code of good conduct in scientific
research are as follows:

a) warning;

b) the diminuation of the basic wage, cumulated, according to each case, with the management
allowance, for a determined period, in accordance with the legislation in force;

c) suspension for a determined period of up to three years of the right to participate to any contest
for filling an academic superior position, or of a management, guidance or control position, as a
member of doctoral, master or bachelor committees, within USAMV lasi;

d) the removal from a management position within USAMV lasi;

e) disciplinary cancellation of the work contract.

Art. 161. The sactions that may be applied to students by the Committee for academic ethics and
professional deontology for non-compliance with the academic ethics are as follows:

a) written warning;

b) expulsion;

c) other sanctions set out in the code of academic ethics and professional deontology.

Art. 162. The sanctions established by the Committee for academic ethics and professional
deontology are applied, depending on the case, by the Dean or the Rector, within 30 days from the
written notice regarding said sanctions, according to the law.

CHAPTER XV - FINAL PROVISIONS

Art. 163 (1) The University Charter is adopted by the USAMV lasi Senate, with a qualified
majority;

(2) The adopted Charter may be modified with the vote of two thirds of the members of the Senate;
(3) Based on the Charter, the General Regulation for the functioning of the University, as wel as the
other regulation stated in Art. 5, are elaborated, and will be submitted to the Senate’s approval,

(4) The University’s own regulations are component parts of the University Charter.

The present Charter was approved during the University’s Senate meeting of “Ion Ionescu
de la Brad” University of Agricultural Sciences and Veterinary Medicine of lasi on 27.07.2011,
approved by the competent ministry by the Address 50224 / 06.09.2011 and modified by
consultation with the academic community and validated in the Senate meeting on 18.12.2015.

-40-



/ DECISION-MAKING
AND DELIBERATIVE
\ MANAGEMENT

USAMYV IASI

ORGANIZATIONAL CHART

EXECUTIVE
MANAGEMENT

( SENATE
PRESIDENT
Education
—>
Committee

Committee for

+—>» research and

international relations

Patrimonial and
administrative
Committee

Committee for social
and student related
issues

FACULTY o

{ RECTOR

)

COMMITTEE OF
ETHICS

;

MANAGEMENT BOARD

‘

Department of
Permanent Education

land Distance Leal'ningl

D.P.P.D.

Office for
promotion and
image

Practical
Training

Department

COUNCILS

DEPARTMENT

COUNCILS

DEANS

|

Faculty
Council
Office

——p{ Vice-Deans

T B e

—»| Directors of
didactic
departments

l—b[

DEPARTMENT OF
RESEARCH,
INNOVATION AND
TECHNOLOGICAL
TRANSFER

¥ International Relations Office

ERASMUSH Office

University Library

"[I.de la Brad" Publishing
#=—» House

"Agﬂ}l‘m’[" P1"111’['1ng Service

L aboratories and
research centers

> institutional
development

Council for
+» patrimony and
material base

Technical-
*»| economic Council

Council for
relations with
+»| professional
foundations and
assoclations

Council for
relations with the
F» economic
environment

—»| Didactic Station

Center for Career
*=—»| Orientation and
Guidance

Council for

: scholarships

Alumni

e o
Association

Council for the
entrepreneurial
environment

>

Council for the
graduates' insertion
in the labour
market

>

"Agronomia"
Sports Club

Social Service
B for dormitories
and cafeteria

s—»|Doctoral Schools

e Postdoctoral
Schools

Mamtamance Office

Carpentry Office

4+—p| Public procurement
Office

Applied
s Informatics
Service

Green Spaces

1 ¢ ' l ¢ l l ¢
DIRECTOR OF THE ]

—p| VICE-RECTOR aii [ TSR «—> VICE-RECTOR VICE-RECTOR «» COUNCIL FOR «» GENERAL «»| STUDENT
RESPONSIBLE WITH e o T RESPONSIBLE WITH RESPSS‘SSE]?AE%T‘I;TTIESE DOCTORAL STUDIES ADMINISTRATIVE REPRESENTATIVE
THE DIDACTIC ACTIVITY THE SCIENTIFIC JHE Do LI I ND STUDENTS' ACTIVITIES I RIREEER

RESEARCH ACTIVITY, DEVELOPMENT, AND RELATIONS WITH
INNOVATION, PATRIMONY AND ALUMNI
] TECHNOLOGICAL RELATIONS WITH THE
by Academic DEVELOPMENT AND BUSINESS v
o] INTERNATIONAL COMMUNITY
RELATIONS e Doctoral Schools Human Resources
+—> Council fm_ - T C 1 > S apipe Students' League
Department student activities DR
for Quality (LD S111)
Assurance
Council for 4+—»| Technical Service
> Scientific Council

| o ' . - -
Service Financial-
accounting
< Service
. Adm_uustratwe
Service Legal
Department

Rector's Office |g—4§

Secretariat

Internal Audit | {

Service

Preventive Financial | |

Control Service




	0_Raport autoevaluare_EUA_USAMV_2019
	Appendix01_Students_number_per_university
	Appendix02_Teaching_staff_repartition_per_student
	Appendix03_The_research_projects_accesed_2015_2017
	Appendix04_Subject_description_sheet(restrained)
	Appendix05_Teaching_staff_faculties_demographic
	Appendix06_International students2018
	Appendix07_Self_evaluation_form
	Appendix08_Teaching_Staff_Evaluation_Form_byStudents
	Appendix09_Peer_evaluation_form
	Appendix10_Managerial_evaluation_form
	ARACIS_2018-2023
	Plan-operational-2018
	Plan-strategic-2016-2020
	Regulament_asigurarea calitatii_USAMV
	USAMV CHARTER_2018
	USAMV Organizational chart EN

