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AONArAA zAr NABAT AdBn AAKeOQAA [d ReAcaN B?AAT B?AOQI s

Mi nNEdNAZA AOQ?B?AAAT BT WOAAYXYA A Tr ir AABREMQI N ENQd A NAN naEe RNr de
ONEONAT AecdAkeER rA?DNAvYydAecEc naEaENQO?B [d A ONAexcAAAvyd BNBkaed Ad O
QeADfvydd [d eneca?Adal vyd nNAAcE? DRN' %Y eAanAcxENs

VoifiunRectoralintre 7 d,d, QeB? Adal vyd AOQADANBGONR ?A 7FAEAAA AA WAAeacdAec ?/
nNeReeBAAYT [d naeef &aNr R r?2r YdQAGADZ zA BeDZ NQt ¢D&r AAAA AeAAN RAOQ
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din Universitatea de Stiinte Agricole si Medicina Veterinara din lasi
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DA WeArAcEN [d AcAArRNE ANt Aekhkef QR DN ReaBAcGN naeRNr deAAAT KA
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iAncEAANF A DN DAN' WeAAA&EN naEen 2024 nNAA &?

&NAAaE? A DN' WeAanA e Ae?l racAANFgN A ChA! G uA[dR DHAABJOT [«
? &B1 A pilanidg dezvoltare

T AAAA?A?2 K DN ?2AdWNeEr da Aardétalg. NAA &? ND2 QAzdN [ d,

1 yBk?AT ATl zdEeNA naeef cABNAeac DN raA?Dfd [d OQeacNAAxENA AONraec

T yN'A2@E? A& [nddAzdR4dO Jd kA" NAN DN DAAN AOQ?B?AAAN zA aAdBns

T >eAreAKdDAcENA acNAAzddAeac ?AdWNa&rdalzdd O? BNDh? A NQeAeBdO
tet ANe ket dQ [d [AddAZdRdQs

T MRAOANAACD' AcNA ?2AdAd' T &dd &ENr?acr NAe &s

1 >eAreAdDAcENA naNradfd?A?d Cin! G uAfds

Principiile generale ale Programului managerial sunt:
1
T
T
T
1

AKdNOAQWN rAcAANF dON [d nedeacdal zd

AKkdNOAQWNAN r A cAn Ridgh@uli mampgenat2620 e d AN rzZVgeA N 2 AA DNAAAGAAN zA 2k QAn
(4.1V4.14).

autonomie
responsabilitate
competitivitate

AEAAT nAENAZIT
adaptabilitate
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fieQdNAAANA AQA?2AAT R kA" AAl nN O?AeAfl ANcENR Q@B g NMANAY DN[ ¢ AGE B BA
AkreAWNAYd O? ?2A naeeRdA DN OeBnNANAYN OQOeBnANi NR QAnAkdAd ri rN
Id ?ANd NinAe'dd dARecBAvydeAAAN OeAAdA?Ns

Obiectiv strategic:

®cEeBeW AENA ?2A?2d naEe QONr N D2N@ENI ey/NAVA aRe EBREANWGN ABeDBZ Qe Bn NA NAY N n ce
AEAAr WNeEr AKN reAdDRAG DN' We ArA&ENA OAnAOQOdal vydd nNaereAAAN [d A rn

EqaEaNQydd DN AQyd? ANT
1 EN'WeArnAcNA aA?2na?2cec naeef cABNAeac DA r aferistpde spedialit@eeNf A NeENA QAKX

1 Constituirea unor structuri consultativ -DNQd' e AAAN ReacBAAN DHA OQADZEN DZDAOQOAJO
Ad AAPAYArneacdAheaxc nNAAE? RINQAEGN naef €AB DN ra?DH? rA? f &?n
acurricuum -ului f d, A OQeAvYy dA?A?K?2d DIHr OdgnAdANAeac AA ANWedAN reOQdNA]

1 éNeacf AN AeNA nAAA? edAkeac DN zA%T YyI BGAAR ArARNA zAQlA r A? DR
NENWT *  2AN DN éNfdrac?&?d , AvydgeAAA AA >AAJRJOI cdAeac DIHA y AW

1 Utiizarea platfor BNAe & B? AAndBNDZHAR BeD2 KAcd' AecNA ?2Aec D#Hr OdnAdANR
ENRNEAAR ra?D#? DN QA'R NWAA?AEN nN nAcO?cEr R nae&edNOAN DN r

1 @&@c&NfiAdaEaNA nEAOadQl A rA?DNAY dARESDN AKeEQRGOAENA KRR RADN/ X
parteneriatele cu companii din mediul socio -economic.
1 yBk?AT Al zd&EaNA cENAAY gROQNQADR? NN DZEOAN 4O JF ? cAENA r ? QONr ? K74, z

1 EN'WeAAAceNA rnNOJQAAd' T adAed Gd ONANDA EN, zBMr AdBedd Rr mdlind &R
racel gAds
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yAQ? cAYAENA eRNaEANAeac ND2 QAvydeAAAN DN aAdn D2?k AN DANFf &eNN
PANGW NeEr dal vydds

UAANATr gRGOAENA r Ot dBk? adAec AOQADAB IZNGNRN rzald AQ ABDHKGAK PN dvivdN e AgNn
[d racl AT AAANR DNRJAGAN OA nAEanNAN&Ed r A EAANF 4 OQds

1

| QeNDHAAENA [ d DANE? AAENA naeef cABNAeac DN ReacBAEN OQeAAdA? T R
OQAEN r1 OQeAAdA?N na&ENFfT AdeENAAGAEGNAAREe RNr dEARAY R Y BIANY BA " %1
DN Aed OQeBnNANAYN naEeeRNrdeAAANs

Dezvoltarea platiormelortpe  -ANA&GAdAP R AQOt d' dvydA DN BAAN&EdAAN [d NOt dnAB

eceBeW¥AENA 2A?2d zAWT vyi BGAA ONAAcEAA nN rA?DNANR z REEBAE
aNrneAr AkgAd' AeNA r A?DNAvYdAeac [d BeadWAcNA OQADZENAec DZ DA QA
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eceBeW AecNA Ni ONANAYNGd zA naNDA&ENR ONaEONAAaEN [d zA naEeONr ? A
I NAAd" A [ d AOA?AAd" AecNA nNa&deDf Ol A nacef? cABN&eorlar@Bor r A ? DZ, d,
0? ON&dgAYNAN ndNvyNd B?AQdd [d naeef cABNAN ?2AdW NaEr ATl vydgAeac D
TeDNaEA]' AcNA QeAYdA?A?A2d O?2acr?acdAecR 0? AOOQONAA nN ReacBAcN
AEAAT W Naer AKNR nNAAcE? e BAGnN?ANGAYArBIEAQRN] A r A?DNAYJdAe &
éNAAd' AeNA DN nAacaNAN&EdAAN O? nerdkdAdd AA?P AYArneacdR AWdOADZ
NEAOAJQA rA?DNAYdAe ES

>ENAENA OQADZE? A?7d dArada?vydeAAKX nNAA&E? -[A, eRNEEER AA K Q DA A ndhAE
eduicAy e AAAR-ANRBAYAEP AAN envyd?Ad [d RANI dgkd&daAAN nNAAcE? DN
>eANreAdDAENA ENAAvydNd DHAAEN ONEONAAENR JAeKAAEN? Kdz N cetibA ¢i
zA rOQen?A& OQaNI &dd ?A?d BNDIYONI NJPRIKRY dRen\ MO A gt DAY, zANGHQ Ner AdakNg, AR A
neeBeWAENA ?2Aeac eRNE&aN ND2 QAvydeAAAN ReacBAAdYN [d ENANWAAAN
>EN[f ANENA 7 cAD2 A?d DN AkreckvydN A naeef cABNAeac MaEAr B?r @K?r
Id AA OADZENAWGA B2 DAAKEGEYRI OAENA BAd k?AT A nerdkdAdal vdAe
nee RNr e AAKT s

i?2rvydANENA ekydANEdd DN Ol AN OQADZENAN DZHDAOAJON A AaANrAAAN

eceBe W AeNA naedAOdnddAec DN NALQEA[I ciDRNR2AA A A2 DB Ny d&e &8r de AA
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Cercetare, inovare,
dezvoltare tehnologica
si publicistica
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infiancAANFdA | AvdeAAATl nNAAE? EN' ¥WeArnAceNA PO3eRk YBED OAy défe Blid\d Rd &
neEe RNr e AAKT R ENrnNOAdY >NaEOQONAAENA [ AddAYHARDQDRADHR GO KA N EeNENR A
domeniitrans -r NOAecd AAN DN A Ol cec DAN' WeAAAEN OeNaE&NAAT [d OeAf &? NAA
CAd? ANA M? cenNAAT R DANNndADN &NAAJ' AeNA zA AAr ABkA? A DN' ¢DNcEAA?

ee' dydA Jid TG, ude A7 K 1?2 rAGEAANTFqOQAZ AT N R? ANAR eRN AR EDZ 2 &r |
ONEQNAAENR DN WeAnAceN ANt Aekhef dOl [d dAeWAEN zA DZBNAJGJAN dJgATF
WNANEdAAEN [ d BAAA?F NBNAA? A2 ds

Obiectiv str  ategic:

>eaNAENA zA OQADZE? A Chi! G A ?2A?2d BND#? DN ONEONAA&ENG dAeWAcEN [ d
F NANEN' N O?AeAf AN&EN [d AEAArRNE ANt Aehef dQlid 0? dBnAOan DH ENOA A
Ol AN QeB?AdAAANYV

EdaeaNQYDIN AQyYy d? ANT
1 AnAkdAdENA [d rnEdYdAdaEaNA D2BNAJdAeac rAcAANF dON DN ON&EON
Ni ONANAYIT s
1 >&EN[fANENA? 2RANPAddAYdRIO [d ANt AeKkefdQ DN WAKeAENR 0? &ENA
cercetare, pinp ? K AQOQAENA DA AcndQeAN zA WeA?BN [d aceNWdraN QeaAaN
RIJAAANQAE DHYA W NAJQA? € AN naeenacdd AAN ?2AdW Ner dal vydds

T >&NfANENA A?BI e?A?qd keNWNANAec DN JAWYNAYIN naEdA rnedYdA A
univNeEr Al vydds

T >&Nf ANeENA QeBnNadadg¥dalvydd zA ArcAf NeNA DN ReAD2 &d AA AdWN
1 >&ENf ANENA ReAD2A?d naEenacd? DA inkRre'dA fadnd aSAM\DEErappitdlerde Qe Bn NA d v q
ONEONAAEN [AddAYdRIOQI [d DR WeAnAcEN ANt Aekef dQi AAN AdANcE(
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! AeA?P NeNA ONa&EONAT aneacdAkeac nNaE&ReacBAAYd DHEA YvA&El [d racl QAT
AANFAYAEN A AONr A eNeAN aBN\g, MANGEd erAADE AOMDRA NEBGAAAT zA QADZE? A ? A
punerea in valoare a infrastructurii existente.

yBK?AT AT Yyda&aNA OQADZE? A2d dArada?vYdeAAA [d eacf AN ArnecdQ AKX O
UDNAANJRIOAERAA AGNADADAN ANBN JAANEDHr QdnAdAAENR DR AdW NA d
GAREAr AE? QA? €A DN ONEONAAcEN [d WAAeAacNA &Nr?2@&r Ndg ?BAANs
fTeDNEAd' AeNA nAAanReacBNd NANOA e AdON nNAAE? FNradeAAcNA ONa
Dezvoltarea Institut ? A2 4 DN >N&EONAT &d nNAAGE? ! F &dQO?AA?2cl [d TNDH? u
QeBnNadgadWN AA AGWNA AAvdeAAA [d JGAANEAAYydeAAAR kA" AAN nN
specializate.

>ENJ ANENA AQW NA? A2 d QAKNAAEdH P qEAdRIZz Akd@Yn? AqQABNY L edd |

externe de specialitate.

Crearea unor parteneriate public -neEdWAr nNAAcE? a«NAAd' AecNA DN naeedNOQaN D:
AEAANr RNE? A?2d ANt Aelhef dOR naNOPBEfN, AAWNGETPA AANEA F DIE NR G, QAVeyad
WNDNaENA WAAeaxcdRJ Ol €dd BAd NRJAOGNAAN A dAREAr AcE? Qa? a&dd DN O
lrdf?cAENA AcEAAr RNaE? A2d ANt Aekhkef dQ [d Dfr NBGAAENA &N' 2 An A
Monitorizarea infrastructurii existente, utili “AENA Y?DfHOdeArT [d NWdanAEeNA AOQt d' dvdc
>EN[ ANENA A?BI &?4?d DN raA?DNAYJR BArANcEAA' R DZ2OanecAA' ¢R
ONcEONAAEN [d AA?P AYAEeNA DA nNa&reAAA A?i dAdAc zA ?2AdaTl YgdAN D
@AEndOodnAceNA AA BAAJRNr Al &d [AddAYdRIONSNIi ne' dyddsQeBnNady
Acf AN AeNA DN BAAJRNral &d [AddAYJdRION ANBAAGONR 0O? nAaEadO
>EN[f ANENA A?BI E&?A?2d DN nacedNOA N /DAy ¢ENA HBNOS) etibpeaRshddd Ay AA N A
Ol An&eN Af NAvyd NOQeAeBdOds

indB? AAENA AQad%¥dnalvydd DN ONEQONAAENR dAe%WAEN [d AcAArRNE a
DN na&NBdd [d radB? ANAAN nNAAE? &EN'?2AAAAN [AddAZdRION @ENANYW
Organizaread eworkshop -? &€d, N NAAE? WAAeEdRJOAENA &EN' ? AnAANAecE ONEONAI
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f AAAYAENA DRANAArT &¢dd OQADZENAeac DIHDAOQOAJON [d DN ONEONAAEN A

prioritare ale USAMV, pentru prezentarea rezultatelor cerc NAT edgAec naeencEdds
>eArekdDAENA kA' Nd DN DZO?BNAAAEN [ AddA v-ipRaBDispecifigdetey R n Ee Q
&AendOodnAcENA zA QeArecyddAN AAvdeAAAN OAceN Wd' NA'T AOQtd'qv

y AQ? A Y A cdeApinQatf Pl aeld, [ -dp -urin A e n
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Baza materiala si
gestiunea patrimoniului
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@NAAE? naENFTAdaENA ?2Aec k?Ad rnNOJAAdfAd zA D2BNAJAAN rnNQdRdO
IAGAd AeNA ?2ANd dAREAr AE? Oa? &d DHDAQAJON [ d DN ONupathimodiueN DN z A
AR AW NAK? K Ni gf NAyNAeaE ?2A?2d zA%T vyi BGAA nNERea&BAAAR OQAEN A Rer
Qe AANdA?T zBKk?ATATYdaN [d © ?2adAd' AeN NRJOQOINAAT s

EN'WeArnAeNA kA" Nd BAANEdAAN A ?-orptbdesit NI x d g de NAkKke AONGENAEANR
enNEAyde AAAN [d O0? &Nr?2a&r NAN RQAAAQJAEN Ni dgr ANAANR AONraAA RdqA

Obiectiv strategic:

EN'WeAnAeNA ?2ANd JAREArAc?On?a&d OAcEN 1 rda?N' N ChA! 1G uAfd KA
NRAOGNAAG OAEN r1 Ardf?2cE&N R?AOYJdeAAAdAAANA nAancdBeAd? A?dV

EdqaEaNQydd DN AQvydg?AN [d BAAA?T NBNAA AW Nr
Inventarierea, reevaluareaperiodic 1 [ d ON&EAdRAOAENA rAAA?A?2K2d Y?&dDZhQ A nA
AnndBd' AeNA 2aAdAd' T &dd rnAvddAec DIHDAQOAJONR DN ONEONAAEN |
gNraAde AAENA enadBi A dAREAr AE?0OA?a&dd [d NOt dnABNAANAeac DZD
feDNEA]' AeNA [d ReAerdce®A GQAEADAGDTI T AKNK EANAG uAlds

A

GAKecd R4 OAENA JAREAr AE?QOn? &dd Ni dr ANAAN nedA ecf AN AeNA D

= == = -4 -8 -2

EN' We ANAMNAJEAAENA enadBi A kA" Nd rnecead¥N nNAac? A Ardf?
enAadBN DA naE&AOarndOQAceN A rnecn? A?dR &ENQaENN&E&NR DA& [d r?rvd.
ANAy de ANAANs
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1 AnNcAvydeAAAd' AENAR RAAQORGOYNAMA [Ad nreed AABAER ¢ ARe &BAA 4 ON

T ! ?2DHAAENA nNaEdeDH Ol A AJYUNREA?  cDRARGERe EBAAF YL AAAKkdAdaENA
AONr ANdA 0O? ANWYedAN AOadW¥dal vydd DHDAQOAJON [d DN ON&EQONAAENSs

1 EN'WeAnAcENA kA" Nd NDRaDBNe AAQRN DIN NQer /R OAENA naeef cABNAe & |
zZAWT vyI BOAA BeDNEASs

1 ENBAEAENA naeeQOND2 cdAec [d Ardf?cAEeNA RJAAAYIT &dd DHA ReAD2 &
pentru realizarea unui Spital clinic veterinar pentru ani male mari.

1 feDRNaEAd' AeNA >AdAdQOdAeac WNANaEcdAAEN nNAAcE? OacNAENA QeADHYq
DAYW NeEr RGOAEN A 2adAd ' T €dd AOQONraecAR QeAReaEB ONa&dAYNAeac ?A

23
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10t d' dydeAAENA 2A?2d rdrANB DN WaRALAEW ABAOGAY AUy dAddr B¢
enNeEAvydqdR NOef €ARdd NAQsR nNAAcE? A RAQdA4GAA AQONr?2&A zA Ad
realizare a acestora.

EenAacNA >AJdAdOdAec W NANaEcdAAEN 0? NOt dnABNRANAEN diAr mdEBN
aNWgnaAAd" AeNA AoadW dal vydgAkeac OAGAJGON DN r nNOGAAJAAANS

TeDNEA]' AeNA [d ENecf AAG' AeNA =dekA' Ndg nNAAcE? NRJOGNAAd' Ac
¢ NAKG' AeNA ?2A?2d >NAAcE? &NfdgeAAAX DN ReacBAEN QeAandA@A [ d &N
BeDNa&Ad' AecNA [d ABNAAYAENA 0? RJAAAYAGEN DHEAnEGKDBA cd KRDAEDHK
DA f NeBA M T &NAds

>eArac?daeNA ?2?ANd AanAvydd DN WJdAdRIQAY4N [d A D2ATl cdAkeac AANI
Construirea unei sere didacticen e d nNAA&E? f AQ? AAAANA DN oeaEnadQ? AA? &l s

éNAkdAdAAENA rnAvddAec DfrneAdkdAN DIHEA f NeBNAN Gs ! DABAOQL d
®KAG? A +AE?K?d zA WNDNaENA aENAAd' T &dd ?Aeac KAkecAnre BaeN DZ, DA
DANr RI feAacl zA AONr AN rAcE?0Ona?2ac&d AAN ?2AdWNeEr gal vdds

>eAANGA? AENA BeDNa&EAd' T &dd [d DAY NEr dR4OI &dd f NEBNd & NDZz,?
NEAQAJQT A rA?DNAYdAec DN AA f AO?AAT YdAN DN jeeaNt AN [d T

>eAracE? dENA 2A?2d QI BdA Ae? u!l U [d -GAQAURN EWB @RNB doANAKed
modernizare.

TeDNEA] AcNA >A2k?2A2d raA?DNAYdAecE [d Ardf?cAcENA QeADZ vy ddAe
fin? DNAY dAe Es

Amenajareauneica RNANAN zA dAQOdAAA fAQ?AnTl vdAkeac DN TNDHOJGAT W NaNaE
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ENBAEAENA n&EeOND2 cdAeac nNAAE? zZARJGJAYAENA ?2ANg F &l DAY N n

lrdf?cAENA RIAAAYT &dd [d RIAAAD AeNA A?2 0%l cdAec DN &NAkdAd

feDN&EA] AeNA | 2 ANd 9TAFAA [d A rnAvyddAec ADHAONAAN nNAA E?
NW NAGBNAANAeE [ AddAydRgaiNme ND2 QAy de AAAN [d reQdAX
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¢ NAKkdAQAAENA [d BAAr AecDAcGNA QAT DI cdAec AANI Nn DEd\d >BEBDR Q2 EO
administrative.

Mansardarea zonei administrative a Pavilionului Mecanizare.

'Ot d'  dydeAAcENA 2A?2d reRa rnNQdAAd Arn nNAAc? P NradeAAcNA en
feDNEAd' AeNA ABRJANAAGENAeac ! e R !¢ RDAYJAAN! DR mANNRGE? RANABE?D
>eAANdA? AeNA &ENAkdAdAT €dd nAAAANAvyddAeac DHA f NeBA Gs | DABAOQL
fidr ANBAAnd' AENAR ABNAAYA&ENA [d AcEAAr ReeBAENA A2 Aumgpae r nAvydd
dendrologic -k e A AN QR Q7 ? A d A gagbtieedeleBlfeDA QA QN [ d nNdg

Dezvoltarea [i gestionarea optim 1 a bazei sportive pentru a asigura studen zlor [i cadrelor didactice condi 7
optime de practicare a sportului, recreere, dar Ji susznerea unor echipe Th campionatele regionale Ji
nazonale.

Finalizarea moderniz T rii re zelei de ap 1 /canalizare in campus.




EiS
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Managementul
resurselor umane
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@cENF T AdENA naeeRNrdeAAATl [d BeadWAeNA aA?a?2ceac AAFAYAzdAeac DRA N
motiv pentru car N &Nr ?2 &r A ?BAAT WA a&Nna&N' NAAA nNAacE? NOt dgnA BAAA? N&dg
nNer e AAK? A2 d DI DAOA]O OGa [d A ONA?d DHA ADBIAdr A cAvy dNs @&NAAE?
ne' dvydd D DAOAJON [AA DA eGNmND NWEANEN AQieaegNjsn YeaeDAAT R %eB f NANcA
r NAdead WAAKeae[d 1 «&l BIAT Are0dAvd ?AdWNaer dal ydgdR Qe AA&dk? dAD

Obiectiv strategic:

Asigurarea unui climat colegial, bazat pe cooperare, incredere Jd &ENrnNOAi DN' We AnT &
&Nr ? &r NAec ?BAAN DA ?AQdW NeEr gAAANG zA OAcN \ [d dBnAdOoA
NANBNAANAN OAcEN raAA? AA kA' A NWeK?vydNd OAcEdNEN

Edqa&aNQydd DN AQyd? ANT
1 ArnAkdAdaENA ?2ANd neAdndOd DN ENQa&?aAAEN A AkreAWNAvdAec O?
N&ENrAdlf deAr N DA racl AT AAAN [d OQeenaAcNA AONraecA zA &liAD

1 ' aAcA?P N&NA 2Aec rnNOJQAAGS[ A dONDFHQN BADNM, ? i M QADQRAB ONd o D&Ee RNr de
NOeAeBdO zA QAAKdAAAN DN AreQdAvds

1 uDNAAJRJOAENA nerdkdAdal vygAheace DN @ENB? ANEAEN raAdB? AAAGWIT A
Qe ADZ Yy qddAN ANFP dds

1 AnaEdYdAdaENA Kef dr A d @lbr didagice Rajtdate y@dpld taivedefea 1GidMDEE criteriilor
BAAQBAAN DN AkdAdAaAcN [d nceBeW AceNs

1 >&N[f ANcE&NA ? cAD2A?d DN eQ?nAcN A neran?cdAe R negA zAQADZEAG
IAddAYdRAO [fd naEeRNrdeAAX D2W NDIAS

1 Perfecy de AAeENA rdr ANB?A?d DN AQeacDAxcN A 7 cADAvyddAeac DN BNaEdas
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Ai?2r ygANENA nAcandOdnl c¢dd OADZENAeac DZHDAOQOAJON AdgANEN [d A nN
QeBnNANAYNAeac DfFf qAAAN [d DN zAWTI vyAeN A ?2ANd AdBkd racl gAN

Elaborarea unei strategii privin -~ DZ &Nr ? &r NAN ?BAANR OQAaN 1T JqAQA?DI ?A nAAA

Qe AAdA?NR nN BdAdB nAac? AAd [d ?A n&AAA DN nAaeadodnAacN KA
membru al corpului profesoral.

Angrenarea profesorilor seniori in activi AT vyd DZDAOQOAJONR DN ONEONAA&EN-li-fed OeAr |
Anecan? A KA DN' WeAAAaxENA JdArada?vydeAAAl AAANacdeAcl s
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Identificarea Tn mediul socio -NQeAeBdQ A ?2Aec nAEaNAN&Ed naedWAvyd racAaNF ¢dQC
neANAYdQAA [d 1 KNAMREO]MON WA AEN'dY, DN ONEONAAENSs
yBKk?AT AT ydgaEaNA naeeQND2 adAec DN NWAA? AcN A nNareAAA? K24 AQAD
nr-? A gArAcE? BNAA BAAA?P NedqAKA nceAf BAAdO [d OQeAOQO&ENAs
>eAAkecAENA AOoadqWi 0?2 aENna&EN' NAA 2Rzdld Ar dy/NDs QIKAN? AN, W NACH ! T
B?AQI AAN AAT AYAvdKecs

MRAOGNAAG " AcNA ceA?K?d [d A BeDRA?d DN R?AQvdeAAcN A MDHA?




| B |

"1

Rela‘t,_la cu studentii §|
servicii pentru studenti
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CAQW Ner A AANA BeDNaeAl A&Nk?dN rI OQ&NN'N ?2A OQADZ? OQeBnANIi naedA
antreprenor AANR r AAP dd DN ncEAQadQl [d dAAN&Artdn NaOs OQAa&N T nN
nee RNr e AAAR nNAaAcE? A RAON RAvYT Ni df NAYNAec ?ANd reQdNalvyd zA

Obiectiv strategic:

EN' WeAr AcNBN eaNAKdEvy AN EdAr ENAAK [d AOadwW O? rA?DRNAvydd zA dBnANBN
reA?vyde ANAcENA naeek ANBNAeaxc reQdAAN [d Q&NAENA DN eneca? Adalvyd nN
WNDN&ENA dAANF el &€dd AOAdWN [d &ENrneAr AkdAN zA reQdNaAAANYV

Dire Qy dd DN AOQvyd?ANT

EgAKef nNa&BAANAA [d DRNrOtdr 0? &NnaEN' NAAAAZdd rA?DRNAzZdAec
éNeaxf AN AeNA r Nae%w d0Q0ddAec DN DRN' WeAAAEN nNaereAAAKT [d DN e

1
1
T fAdrANBN R?AQzdeAAAN [d RANI dkdAN ND¥E drseAOQOA 4 OT [d dAANEArt dn
1 A2rzd ANENA [d zBk?AT Al zdENA rdr ANB?A?2d DN AQecDAcEN A k?2a&r N
1

6NAKd' AeNA [d Ar?BAcNA DN Oi AcN >eAr dAd? A& DN ! DBJAdr AcAzdN
0? nad%daeN KA JAWNradzdA zA O BgANR] MANA krenadADRA zANE na@N? A
rA?DNAZdKecEs

1 MAAkecA&ENA ?2A?2d rNaA DN DHENOQzdd nNAAE? A radB?AA nAEndOodnA
DN >eAr dAdNEN [d AcdNAAAEN zA >AcdNcEl s

1 éNf ANBNAAAENA ?2Aec eaN DN DI rnrpertdalckdelrdlidabtceNoentiuhcanBilidrd NAA T D
QeAr?2AAAZddR BeAdaeacd' AecNA raA?DANAzdAec 0? «dr Q DN AKkAADZA

1 ' ANAKd' A nNaedeDfOl A &Nif? KABNAANAeac GAANEAN AAN ?28gW Ndr dal
AcBeAd' AeNA AONraecA 0Q? ANF dr AAzdA AAzdeAAAT s

32
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1 éNf ANBNAAAGNA nAcnandOdnl c€dd &NnaEaN' NAAAAzdAeaE rA?DNAzZdAe &R
structurilor administrativ.:©~ VR? AQz de AAANSs

1 MWAK?AENA JARGEAr nER QP el gND? ADNAR NI gdd AONr ANdA nNAAE? r A? D;

1 MWAK? AecNA OADZENAec DIHDAOAGON A?i d A ahdussN D d QRN g cer 2 ABRA ZQ d,
Bir?cAENA r Arndr RAQzdNd AONraecA 0? naedWdaeN AA r Ne%¥ dOQddAN e
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Elaborareaunei n e OQOND2 ¢ AA AdWNA DN ?2AdW¥ NeEr gaAAN nadA OAaeN 1

ner dk AdAAANA rA?DNAzdAeac DN A rN zAr OQcdgN zA &NifdB enzdeAA
DN A DRN' %WeAAA QeBnNANAzZN AcAAr %W NEr AANS

Intodu QNENA O? &r ? € Aec DN NaAdOl [d DNeAaeAkefdN zA neEdBdd AAd
>ENAENA ?2ANd nAAAReaEBN OAcEN 1 OeAzdAl rda?AzdA [QeAAci R
eAAQAN DHRNEdAaN ONEN&d [d aerdkdAdaAANA nAl zdd eAAJAN A AA
f AOQAdAAENA nAcEQO? Er?4£?2d ND2 QAzdeAAA nNAAE? rA?DANAZdd dAANE
aNf ? KABNAANAeax gAANEANR A QeAAcAOaANAeac DN raA?Dfh?R DN QA" Ac
MAAkecAENAR DN' WeArAcENA [d dBdAMBMAER B kY /XNdh T B N A oD@ AafAd
rAac?0nA?a&qd OAaEN T P NradeAN' N BekdAdal zdgAN JdAANEANS

neEdYdA BAANEdAA nNAAE? raA?DANAzdd A?2aetaeAd ¢dBnAdOAzd zA B
AEAd AA zI1l &dd ?ADN r N DNrRI [eAcl BekdAdanAarNAS

3t

FaciKgA AeNA DN Ol A&N ?2AdWNaEr gaAAN A ANFTA?cdAkeac DHAAEN AeQdN
nEdA RE?OAdRGOQAENA nAEANANEdAANAeaE ?AdW NaEr dal 244dS

'rdf?cAENA raAAkdAdaT zdd [d nENDHYOAJkdAJAT zddstudiuAi NAec DN r A
&?k AOAENA dBNDfAAT A tenl clacdhkec JAANEAN uBNaeD2Aef ddR

| DBJAGr AcAzgdgNR ANAAA? K?2d ?AQW NaEr dAAER Qe Ar dAddAec [d OQeBdqr
n format deschis;

Implicarea studen 7z, Aec zA ON&EQONAAEN nadA QeAQ?a&r?2a&d nN ANBN [AddAz
DN rnaEdYdA DHEA nAEaNA 2AdQW NErdal zdd nEdA A?2aecdAnr DYA nAcEa
[d OacNAENA ?2Aec ONcEQ?aEdg. rA?DANAzN[AJd DN ONEONAAc

! AnENAAENA rA?DNAvydAecEc 0? nNaEReaEBAAYN ENBAEQAkdAN DN AA are
fAddAYARAOT AAN 2AdWNaEr Al vydds
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1 uArada?deENA 2Aec k?2@&r N naEdWAANR zA nAca NANEHIAA J7d ENjn ale' BN/
AK?BAdR nNAA&E? A radB?AA AdANaEdd nNaeReacBAAYd [d 0O? nacek ANB

1 'rqf?cAeNA ?Aec OQeADfvydd BeDN&AN DN OA' AecN [d BArT R OQAcN
securitate.

—

1 AnaedYJdAdaENA AoadWdal vyvdAkeace AcadradON [d rnecad®N zA «liAD2 A
1 @®AxErndOdnAcENA raA?DNAvYdAeaxc AA naeeBeW AecNA eRNa&aNd ND2 QAvydeAAK

1 f?c&Ad’ AeNA DN r NEW dOdd r?necaR DN dARecBAEN [d OQOeAr dAdNEN n
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Acit ANd' AeNA zA nAceanNANaEdAA O? ecaci AANY' BMNJA &N @=a &DHAPNJI @id AN
Targuridejob -? € R >eAOQ? &r ? &d, rnecAadWN rA? DN naN' NAAAacN A eneca?

yBk?AT AT vydgaeaNA AOQOadW¥daTl vydd >NAAE?A?2d DN >eAr dAGNaEN [ d AxdNA

specifice de QAAKJAAANR 0O? AY?2aead?&k ?2A?2d nNaEereAAK rnNOJQAAd' An z
DN W e ArnAcN nNaE&reAAAT R QeAr dAdNEN zA OAcdNa&l R na&NQ?B [d zA
speciale.

f ANi dkdAd' AeNA AQQN rd?/AnNge BANED P MR enadBAnvRipde BN, /A Nk [ d, d ARe B NDZ, /
ARNEdENA DN Ol anceN OQeaen? Xk AQADABJO [d raA?DNAvydd DHA AAdd
rA?DNAYdAec DHA nEdB?A AA DN r aA?DFds

>EN[ ANENA AQONr?24A?2d rA?DNAYydAeac AA oNBiaeciNaAphtfoE8ZQAY de AAKI
ANAcAdA? fd RAQJAdAT vyd FdaENANrrs

eceBeW AeNA (BAF dqAdd ?AdWNaEr dal vdd naEdA dAANEBNDZ? A r A?DRAY

ANd' AeNA DA zAAGAANQE@? n AaidAVAORNcAdRAARNADZGAAG] DN dAAN

Ac?f ANd' AeNA ?Aeac BNr N cea? ADN nN ANBA X>Aa&cdNa&N DN r ? QONr xR
DNer NkdaN zA OAcdNal s

i?2crydANENA dAdYdAAQY NAeac NAAGCA®Y ca@l@AXAONR QNEOQOA®] Rk ? DA,
nN?kA A4 OAydqdR eaf AAND' AeNA DN Bidsticd, Rri mlochrea gnorfsund dfih budeR ONR Q2 KA ?
baza unor proiecte concrete.

>eenNecAeNA 0? eaf AAd' Avydd AN r A? DNA vieNdl imgact poitiv in adtiviiated,' AGNA 2 A
ALY NEr gal vdds

—e0Q?a&d DN B?AQT nNAA&E? rA?DNAYd zA QABNn?rR nadA ¢dBnAdQOAcENA
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Chi! G D& rn?AN DN ?A ket An QAndaAA DN OQeBnNANAYT Odd\dNj ryNadNNYAIA a
DN W e AAl &dd &? EAANR OAcEN %eac AacNk?d %YAAeaEcdRJOAAN nNAAcE? A Dzki
regionale.

Obiectiv strategic:

>ENf{ ANENA dARA?NAzZNg Ch! TG
aNFf e AAAN [ d AAvydeAAANV

EqaEaNQydd DN AQyd? ANT
1 ' RgEBAENA ceA?4A2d AOQOadW AKX ChA! G zA OQeB?AdAAANR nE&dA DNV
eaNna&aN' NAAAAYdd AONraANdAs
1 EN'WeArnAcENA ?2A?2d nAceaNAN&EdAA O? ADBJAdr AcAvydA AeOQAAl [d
academic,pentru Q&N A N&ENA QeAncdk?zdNd [d ceA?K?2d CA! 16 zA Ardf?c
1 éNAKd' AeNA ?2Aeac nAeaNANaEdAAN OQ? ?2Adalyvyd DN zAWI vyI BIAA na
IANQW NEr dal vydd zA clUAD2A WddaeacdAkea r A?DNAYGS
UAANAT dRGOAENA AONJY%dENF vV dd eNNAGEVARG EBAEN zA | F &dO? An? &l s
eceBeWAceNA [d DHYAABY AcNA AQadWdalvdd >AdAdOdAeac % NANEdAAG
yBk?AT AT 2zd&ENA OeAAkeal &¢dd zA OADZE? A >eAreczd?A?d CAQW NaEr da
Acf AN AeNAR zA nAEanNAN&EdAA Q72 Ar e QdeAm dNIWANA dnBofeARMNN df er\JAGANY o
culturale.
1 >?2AAdWAENA 2Aec ENAAvdd rAacliAr N Q2 dArada?vyddAN O? An? cAAN
ri Ardf?ceN RAOQA4AT vyd nNAAE? OADZENAN DZHDAQAJON [d raA?DNAY
1 AkvydANaENA r ncdgeagedilApolfico DZLADBANDr A EAAdY¥ R zA &EaNAAD' AecNA 2 Aec 1
NNAAE? ND2ZOAYdN [d ON&EONAAEN zA CiAa! G uAf ds

= =4 -—a -

38
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Obiectiv strategic:

>eAreAdDAENA 0?2 Ar? &dd eaf AAD' AvydeAAAN [ d d DEWAGM T [vdl dz Bk ATGh TuvAd c
QeB?AQOl &dd dAAcEA? AW NEr ga AceNV

EqaEaNQydd DN AQyd? ANT

|l

EN'WeArnAcENA ENnAEnABNAA? A?2d DN uBA? ANR uDDNAAGAAAN uAradgna?
>eENAENA ?ANd dDNAAdATYd Wd ?AAN ?2AdAAEN nadA OacNA&ENA ?2A?4q
Proiectarea [ 4 &NAKd' AeNA r df AAAdr AndOdd dAANEAN zZzA AeAaAN OQKI DI Eq,
eceBe W AeNA WAAeacdAeac ?AQWNaErdalvdd [d Ar?BAENA F NANcEAAT A
f K2dD8' AeNA QOeB?A4dOl edd zAAEN RAQ?AAT vd [d DANnAcEanABNAANS
Acif AN AeNA DA NW¥ NAGBNAAN OAckBnezA aAdBnR A? DANWNAJA AcADZy
gNANEAAd" AcNA -Blui dpAalyicill aa gxdensitl Baisird, pentru a asigura accesul transparent al

A?A?cece BNBkaedAeaxc OQeB?Adal vdd AQADABJGON AA JdARecBAvYyddqAN D
BNBkaE? AK QeB?Adalvydd CdA! 1Gs
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Obiectiv strategic:

>ENf ANENA Wd' gkdAdal vdd [d OeAr e DEAEeNEN rd, DRNNRBIMA NeAdnd, [C ! QTGN WuNAGE P
QeB?AJQOAEN n?kAdOl rnaEN reQdNAAANG OeB?AdaAANA AQADABJQI AAvde
politic -administrativ  e.

EdqaEaNQydd DN AQyd? ANT

il

>ENf ANENA Wd' dkdAdalvydd AA AJGWNA AAvdeAAA [d dAANGEAAY deAAA-
DN Ni ONANAYI s

UAANAr dRGOAENA AOvyd?AdAkec DN &Nk cAADHAF A CA! G [d NKAke
rnNQOdRGOQAENA ek Adf And%¥dalvdd [d BeDAAJATl vydgAeae DN ?adAd" AcN

@ceN' NAAAENA 2AdW NaEr gal vdd OA nAeaNANaE DN zAQ&ENDRN&ENR n? A N/
BND# AN DN ARAONEdR ADBJAdraAcAad¥Y [d neAdnrdOs

eceBe W% AeNA naeeRNrdeAdral A 2AdWNeErdal vdd AA AW NA? A QeB? Ac
WddaeacdAeac rA?DRNAYdsS

At ANd' AecNA DN AAkNaE&N DN WAl [d AAAN A0zd?Ad DN nceBeWAcN

Un dialog construc tiv cu mass -B ND#,A nNAAE&? &ENRANOAAENA OQeacNOal [d ekdNOQ
societate.

Prezentareainmass -BNDHA A a?2na?2cec NWNAJGBNAANAeaEc acaNnaEN' NAAAA QY N D A

finE&AANFdd DN OQeB?AdOAEN ADAnAAnGWARdSNOT &Nd OQAANFeacdd DN n?k
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1 eceBeWAceNA Ci! 16 OA dArada?vydN DA Ni ONANAYT R dgAeWAareAcNR D:
actual.

1 fedher ecNA NANBNAANAeac DN JDRNAAGAAAN Wd'?2AAT nNAAE? nNa&reAA
insigne, pixuri, p licuri etc.).




GERARD JITAREANU

CRESTEM IMPREUNA O UNIVERSITATE DE SUCCES!

yBk?2AT AT v i NFAMY. d, A N
Acf AN AeNA ?2ANd OeBnNadvydd nNAAcE? &NAAd' AeNA BAr QeaNd CHhi!
feKer deNA AA BAIi dB?B A neaNAvYdAA?A?d DN OeB?AdOAcEN na&dA BN

Act AND' AeNA 2A?24d A?ac AK e adWNARrdd MR Rz MOWWAP@?? A ARNDRWNOYAY, dP DAY, A
draecdA ecEA[?24A72d naEdA ¥d' dAAENA nEdAQdnAANAecEc ekdNQaAdW N D7

eceBeW AeNA &N' 2 AAnAANAec ?AQWNaErdalzdd zA ONAN BAd dBneca/
rA?DNAZds

Pacen 4, QdnAENA AQ?AnT zdKeac KA NWYNAJBNAAN AA? AANR AAzdeAAAN [
éENAAd' AeNA 2A?2d B?' N? AA ?2AQWNaE&rdalvdd [d A ?ANd Act ¥ N Re

gl "D2dgaENA [d ENAAJ' AcNA DN r nNQOAAQe ANR stygit, cuphaehdifemdoced An  0?
evenimente.
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