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SCHEDULE FOR THE FIRST VISIT TO THE UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY MEDICINE 
IASI, ROMANIA 

14 – 16 NOVEMBER 2012 
 
 

TIME WHAT WHO WHY 
COMMENTS 
/ LOCATION 

LIST OF PERSONS PROPOSED 

Day 0 – 14 November 2012 
Late 
afternoon 

Arrival of EUA 
Team  

  Airport of Iasi  

18.00 - 19.30 
Briefing 
meeting 

EUA Team 
Division of tasks; discussion of the self-evaluation; 
inventory of issues for preliminary visit 

Hotel  

20.15 Dinner  
EUA Team, Rector, 
Liaison Person 

Welcome; go over preliminary programme; discuss key 
issues for evaluation from the institution's perspective 

Restaurant  
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SCHEDULE FOR THE FIRST VISIT TO THE UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY MEDICINE 
IASI, ROMANIA 

14 – 16 NOVEMBER 2012 
 

TIME WHAT WHO WHY 
COMMENTS / 

LOCATION 
LIST OF PERSONS PROPOSED 

Day 1 – 15 November 2012 

8.45 
Pickup from 
Hotel 

EUA Team    

9.00 - 10.00 
Meeting with 
Rector 

EUA Team 
Rector 

Discuss privately issues that need to be 
stressed in evaluation Team’s visit and report 

Rector’s office Ph.D. Prof. V.Vîntu   

10.15 - 11.30 

Introduction 
meeting with 
self-evaluation 
group 

EUA Team 
Self-evaluation 
group 
Liaison Person 

Introduction to the institution: structures, 
quality management and strategic 
management; national higher education and 
research police; student issues. Understand 
self-evaluation process and extent of 
institutional involvement; how useful was the 
self-evaluation for the institution? Are self-
evaluation data still up to date?  

Senate Hall  

Ph.D. Prof. C. Leonte  
Ph.D. Prof. I. Tenu 
Ph.D. Prof. C.P. Boișteanu 
Eng. A. Neagu 
Ph.D. Prof. D. Bucur 
Ph.D. Prof. R. Rosca 
Ph.D. Assoc. Prof. C. Samuil 
Ph.D. Prof. C. Pascal 
Ph.D. Prof. Liliana Rotaru 
Ph.D. Prof. Gh. Solcan 
Student Roxana Baciu 
Student Nadia Aioanei 

11.45 - 12.45 
Tour of the 
Campus 

EUA Team 
Liaison Person 

To get to know the campus and paying special 
attention to student facilities 

 Ph.D. Prof. D. Bucur 

13.00 - 14.00 Lunch 
EUA Team 
Liaison Person 

Reflect upon impression of first meeting and 
complete information as  necessary 
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SCHEDULE FOR THE FIRST VISIT TO THE UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY MEDICINE 
IASI, ROMANIA 

14 – 16 NOVEMBER 2012 
 

VISIT OF FACULTY OF AGRICULTURE 
 

TIME WHAT WHO WHY 
COMMENTS 
/ LOCATION LIST OF PERSONS PROPOSED 

Day 1 – 15 November 2012 

14.10 - 15.00 
Visit of Faculty 
of Agriculture 

EUA Team 
Dean 
Vice-dean 

Introduction to the faculty: structures, quality 
management and strategic management; discuss 
relationships of faculties with central level; input in self-
evaluation; role of quality control activities in faculty  

Senate Hall 
Ph.D. Prof. T. Robu 
Assoc. Ph.D. Prof. C. Samuil 
Assoc. Ph.D. Prof. M. Stanciu 

15.10-16.00 
Visit of Faculty 
of Agriculture 

Academic 
representative 
staff 

Discuss relationships of faculties with the central level; 
input in self-evaluation; role of quality control activities 
in faculty; recruitment of new staff; staff development; 
motivation policies.  

Senate Hall 

Ph.D. Prof. E. Ulea 
Assoc. Prof. Ph.D. C. Ailincăi 
Assoc. Prof. Ph.D. S. Brezuleanu 
Prof. Ph.D. Cecilia Pop 
Lecturer. Ph.D. Luminita Paraschiv 

16.10 - 17.00 
Visit of Faculty 
of Agriculture 

Students 
Student’s view on experience (e.g., teaching and 
learning, student input in quality control and (strategic) 
decision making) 

Senate Hall 

Student A. Gafencu 
Student D.L. Popa 
Student Mihaela Lupu 
Student A. V. Resmiriță 
Student Loredana Dumitru 
Student Georgiana Alexandru 
Student St. Munteanu 
Student Elena Trandafir 
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SCHEDULE FOR THE FIRST VISIT TO THE UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY MEDICINE 
IASI, ROMANIA 

14 – 16 NOVEMBER 2012 
 

VISIT OF FACULTY OF HORTICULTURE 
 

TIME WHAT WHO WHY 
COMMENTS 
/ LOCATION 

LIST OF PERSONS PROPOSED 

Day 1 – 15 November 2012 

14.10 - 15.00 
Visit of Faculty 
of Horticulture 

EUA Team 
Dean 
Vice-dean 

Introduction to the faculty: structures, quality 
management and strategic management; discuss 
relationships of faculties with central level; input in self-
evaluation; role of quality control activities in faculty  

Council Hall 
Ph.D. Prof. Lucia Draghia 
Ph.D. Prof. Liliana Rotaru 
Ph.D. Prof. G. Grădinaru 

15.10 - 16.00 
Visit of Faculty 
of Horticulture 

Academic 
representative 
staff 

Discuss relationships of faculties with the central level; 
input in self-evaluation; role of quality control activities 
in faculty; recruitment of new staff; staff development; 
motivation policies.  

Council Hall 

Assoc. Prof. Ph.D. Carmen Trincă 
Assoc. Prof. Ph.D. Mira Dascălu 
Ph.D. Prof. M. Tălmaciu 
Ph.D. Prof. N. Munteanu 
Ph.D. Prof. V.V. Cotea 

16.10 - 17.00 
Visit of Faculty 
of Horticulture 

Students 
Student’s view on experience (e.g., teaching and 
learning, student input in quality control and (strategic) 
decision making) 

Council Hall 

Student Elena Diana Mindru 
Student Alexandra Fasola 
Student Ana Luca 
Student L. Ciulei 
Student N. Afrasini 
Student Roxana Negrea 
Student Lucretia Ilie 
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SCHEDULE FOR THE FIRST VISIT TO THE UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY MEDICINE 

IASI, ROMANIA 
14 – 16 NOVEMBER 2012 

 

TIME WHAT WHO WHY 
COMMENTS / 

LOCATION 
LIST OF PERSONS PROPOSED 

Day 1 – 15 November 2012 

17.10 - 18.00 
Meeting with 
external 
partners  

EUA Team 
External partners 

Discuss relations of the institution with External 
partners of the private and public sectors 

Senate Hall 

Eng. Ph.D. Elena Trotus  
Eng. V. Lungu 
Eng. Ph.D. A. Radoi 
Eng. Ph.D. L. Popovici 
Eng. Ph.D. C. Savin 
Eng. D. Hlihor 
Dr. G. Ciobanu 
Dr. M. Voloseniuc 
Eng. Ph.D. Ioan Puiu 

18.00 - 19.00 
Debriefing 
meeting 

EUA Team alone 
Reflect on impressions; prepare second day 
visit 

Senate Hall  

20.00 Dinner EUA Team alone Reflect on impression gained thus far Restaurant  
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SCHEDULE FOR THE FIRST VISIT TO THE UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY MEDICINE 
IASI, ROMANIA 

14 – 16 NOVEMBER 2012 
 

VISIT OF FACULTY OF ANIMAL HUSBANDRY 
 

TIME WHAT WHO WHY 
COMMENTS 
/ LOCATION 

LIST OF PERSONS PROPOSED 

Day 2 – 16 November 2012 

8.30 
Pickup from 
hotel 

EUA Team    

8.45 - 9.30 
Visit of Faculty 
of Animal 
Husbandry 

EUA Team 
Dean 
Vice-dean 

Introduction to the faculty: structures, quality 
management and strategic management; discuss 
relationships of faculties with central level; input in self-
evaluation; role of quality control activities in faculty  

Dean’s Office 
Ph.D. Prof. B. Păsărin 
Ph.D. Prof. I. Gîlcă 
Ph.D. Prof. C. Pascal 

9.40 - 10.30 
Visit of Faculty 
of Animal 
Husbandry 

Academic 
representative 
staff 

Discuss relationships of faculties with the central level; 
input in self-evaluation; role of quality control activities 
in faculty; recruitment of new staff; staff development; 
motivation policies.  

Dean’s Office 

Ph.D. Prof. M.G. Usturoi 
Ph.D. Prof. S. Creangă 
Assoc. Prof. Ph.D. Elena Costăchescu 
Ph.D. Lecturer Mihaela Ivancia 
Ph.D. Assist. Prof. R.R. Rusu 

10.35 - 11.20 
Visit of Faculty 
of Animal 
Husbandry 

Students 
Student’s view on experience (e.g., teaching and 
learning, student input in quality control and (strategic) 
decision making) 

Dean’s Office 

Student Iacinta Enache 
Student R.M. Gheorghita 
Student C. Gîngă 
Student Olivia Voina 
Student Otilia Vichiriuc 
Student R. Cojocar 
Student S. Olaru 
Student M. Ciobanu 
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SCHEDULE FOR THE FIRST VISIT TO THE UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY MEDICINE 

IASI, ROMANIA 
14 – 16 NOVEMBER 2012 

 
VISIT OF FACULTY OF VETERINARY MEDICINE 

 

TIME WHAT WHO WHY 
COMMENTS 
/ LOCATION LIST OF PERSONS PROPOSED 

Day 2 – 16 November 2012 

8.45 - 9.30 
Visit of Faculty 
of Veterinary 
Medicine 

EUA Team 
Dean 
Vice-dean 

Introduction to the faculty: structures, quality 
management and strategic management; discuss 
relationships of faculties with central level; input in self-
evaluation; role of quality control activities in faculty  

Dean’s Office 
Ph.D. Prof. L. Miron 
Ph.D. Prof. G. Solcan 
Lecturer M. Mareș 

9.40 - 10.30 
Visit of Faculty 
of Veterinary 
Medicine 

Academic 
representative 
staff 

Discuss relationships of faculties with the central level; 
input in self-evaluation; role of quality control activities 
in faculty; recruitment of new staff; staff development; 
motivation policies.  

Dean’s Office 

Assoc. Prof. V. Năstasă 
Ph.D. Prof. D. Drugociu 
Ph.D. Prof. Elena Velescu 
Prof. Ph.D. Gheorghe Savuta 
Assoc. Prof. Ph.D. Geta Pavel 

10.35 - 11.20 
Visit of Faculty 
of Veterinary 
Medicine 

Students 
Student’s view on experience (e.g., teaching and 
learning, student input in quality control and (strategic) 
decision making) 

Dean’s Office 

Student I. Grămadă 
Student Anca Apetrei 
Student O. Mocanu 
Student Anca Pîslaru 
Student F. Albu 
Student Raluca Onica 
Student Ioana Ionela Sfartz 
Student C. Todireanu 
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SCHEDULE FOR THE FIRST VISIT TO THE UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY MEDICINE 

IASI, ROMANIA 
14 – 16 NOVEMBER 2012 

 

TIME WHAT WHO WHY 
COMMENTS 
/ LOCATION LIST OF PERSONS PROPOSED 

Day 2 – 16 November 2012 

11.30 - 12.30 
Debriefing 
meeting 

EUA Team alone 
Reflect on impressions; list issues for additions to self-
evaluation report and main visit 

Senate Hall  

12.30 - 13.00  
EUA Team 
Liaison Person 

Plan the second visit schedule (select faculties or units, 
special or additional persons to speak with); logistical 
support for or during visit; visit team’s meeting and 
working rooms (where team can work on its oral report)

Senate Hall  

13.00 Lunch 
EUA Team 
Rector 
Liaison Person 

Concluding session to agree topics of additional 
Documentation 

Restaurant  

Afternoon  Departure of evaluation team 
 
 


